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Midcoast District Coordinating Council
June 1, 2011 10:00-12:30

Department of Health and Human Services, Rockland

AGENDA

10:00-10:10 Welcome, Introductions and Review Agenda

10:10-10:20 Updates 
· Statewide Coordinating Council

· Midcoast District Health Improvement Plan

· Midcoast Transportation Task Force

· Medication Collection

10:20-10:25 Steering Committee Recruitment
10:25-10:30 Midcoast Local Public Health Packet Vote
10:30-11:00 As a result of new budget cuts-

Small Group Discussion and report back
· What has specifically changed in your organization?

· What does it mean for the community? Who does it affect?

11:00-11:20 Networking

11:20-12:00 Taking collaboration to the next level
Large Group Discussion

· How can (or cannot) we fill the gaps? 
· What resources are available?

· What do we need to let go of?

12:00- 12:15 Next Steps
· How do we measure what we are doing- Rebecca Morin, Maine Primary Care Association

Lunch Served
12:15-12:30 Evaluations and Closing 
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