Midcoast District Public Health Improvement Plan
Quarterly Progress Report
Note: Bolded areas are those 2 tasks that have had the most activity since the last update.
Focus: Access to health related care and resources

	Tasks
	Update- 3/2011

	1. Create & strengthen partnerships with healthcare service providers that serve disparate populations
- Plan June DCC meeting focused on healthcare providers serving disparate populations (FQHCs, etc.)

	- The focus of June’s DCC meeting was changed to discuss how we can work together to deal with impacts of changing budgets, services, and gaps.  This focus still deals with the issue of ensuring access.
- This issue is also being discussed at the state level among Maine CDC, Quality Counts, and Maine Primary Care Association.

	2. Identify, promote, and educate on transportation services and resources 
- Develop toolkit 
- Plan May Midcoast Transportation Summit
- Promote Ride Finder
- Convene Transportation Task Force 

	- DCC members participated in Maine DOT biannual planning meetings.

- Transportation Task Force hosted 1st Annual Midcoast Transportation Summit.  Minutes of the summit forthcoming.

- Midcoast Transportation Task Force developed draft toolkit which was reviewed at Summit and will be revised based on feedback.

- Task Force will be meeting again in June.

- Task Force working with Coastal Trans Mobility Management Program to implement voucher program.

- See task Force 2011 work plan.

	3. Promote seasonal flu vaccine.
- Disseminate information on clinics and importance of flu vaccine
- Support schools as needed 

	- Survey sent to schools about future seasonal flu vaccine planning.  Jen will summarize findings prior to leaving.

	4. Disseminate information on resources for accessing healthcare and health related services (focus on disparate populations)

	- Need to determine next steps.

	5. Convene a mental health forum focused on exploring resources and opportunities for integration.

	- March 8, 2011 DCC meeting was focused on mental health integration.


Focus: District infrastructure development

	Tasks
	Update 3/2011

	1. Develop a Midcoast District Coordinating Council (DCC) Membership Directory. 
- determine framework and fields and pilot
	- Met with Maine Rural Partners to discuss their Rural Innovation Network.  (See attached one pager about the project.) The Rural Innovation Network project is in alignment with the vision of the Midcoast DCC Directory. As a results, the Maine Rural Partners will be using Midcoast DCC as a pilot for this project. Maine Rural Partners expects to get a VISTA volunteer for this project with work beginning in the fall.


	2. Identify and fill gaps in membership of DCC.

	- Steering Committee developed a Midcoast District Public Health informational packet. Included in the packet is information about the Midcoast infrastructure including information about the DCC, public health unit, local health officers Health Maine Partnerships and district public health improvement plan.  Packet to be voted on for approval at June DCC meeting.

	3. Develop a Midcoast District Communication matrix.
	- No new developments.

	4. Strengthen public health emergency planning and response 
- quarterly public health emergency preparedness and response calls with District Liaison, County EMA Directors, and others as necessary

	- Quarterly conference calls have not been well attended.  Need to explore other options for this strategy.

	5. Coordinate a district wide activity/event.
- Work with medication collection team and law enforcement to coordinate spring 2011 National Take Back Event for Midcoast

	- District partners worked collaboratively to assist with National Take Back Initiative.  Public health representatives met with law enforcement to discuss possible ways to collaborate.  DCC members assisted in the following areas- ensured extensive coverage across the district, volunteered at sites, disseminated information, and provided information for resource tables.  All Local Health Officers were mailed posters and they posted in their communities.
- Need to determine next steps for possible collection in fall.


