Western DCC Steering Committee                                    Meeting Notes 12.13.2011
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1. Community Transformation Grant
Lorrie Potvin is on the state CTG Leadership Team. She can help us understand the evolution of grant details as they occur.
1. Fiscal Agent
MaryAnn confirmed that Community Concepts has agreed to be the fiscal agent for the Western District.  Joan Churchill is the contact for CCI. 

2. District CTG Coordinator
· CCI will hire coordinator. The Steering Committee along with CCI, needs to determine what level FTE is needed for this position. 

· The group reviewed the objectives for the grant in 4 focus areas: 

1) Active Community Environment

2) Physical Activity in schools

3) Farm & Fish to Institution

4) BP & Cholesterol control

After much discussion, Steering Committee members agreed to invite representatives of agencies working in these content areas to the Jan. 6 DCC meeting. These representatives will be invited to share information about current programs and known gaps. 

· At the DCC meeting, we will share 3 FTE options for the coordinator position and ask for DCC participant opinion.

· The Steering Committee agreed to meet after the DCC meeting to make a final decision on the FTE for the coordinator position. Joan Churchill will be invited to join the Steering Committee meeting on January 11, 2012.
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3. Oversight Committee
Steering Committee members agreed that the Oversight Committee will consist of Steering Committee members and the district CTG Coordinator. Additionally, it will be important to include representatives from the CTG focus areas to help develop and monitor the work plan.

· Some of the representatives identified that are important to include are:

· School health coordinators – maybe school nurses

· Let’s Go coordinators

· Food Corps

· Farm-to-School reps

· Primary Care Providers

· FQHC clinic reps

· Androscoggin Home Health – Community Health Teams


4. MOU with CCI
MaryAnn distributed the MOU that Patty signed for the application for Steering Committee review. Each district has the option to tailor the MOU to their own needs. Some suggestions for language changes include:

· Change all “Western DCC” to “Western DCC Steering Committee.”

· The Western DCC Steering Committee has final approval of the coordinator hire.

· The Provision of Services specifies the fiscal agent responsibilities but does not specify Steering Committee responsibilities. Steering Committee commitments and responsibilities should be added.

· Under Dispute Resolution, the language should be changed from “resolved in court” to “reviewed and resolved by CTG management team.”

· Agreed to leave HIPAA language intact.


2. DCC meetings

· Members discussed recent DCC meeting attendance. There was scant attendance in Norway and Farmington yet Lewiston meetings seem to have robust attendance. 


· Steering Committee members discussed finishing up the flu vaccine campaign. 


3. January 6 DCC meeting agenda
· Steering Committee members agreed to postpone the Oral Health presentation and to focus the meeting on the Community Transformation Grant. We will include updates: 1) SCC, 2) Flu vaccine campaign, 3) Electronic directory and 4) Healthy Homes training.  Draft agenda is included below.



          Western Maine District Public Health Coordinating Council
Meeting – January 6, 2012
at

St. Mary’s Hospital
LePage Conference Room
Lewiston, ME
Agenda

8:30-9:00am 
Coffee & networking time

9:00-9:15am 

Welcome & Introductions 

Mike Hatch & Ginny Andrews, Western DCC co-chairs
9:15-9:45am         
 Updates
· Western DCC pilot project: 

Increasing access to flu shots in western Maine worksites 




         Mike Hatch & Ginny Andrews, Western DCC Steering Committee

· Development of an Electronic Public Health Directory



         Ken Morse, Executive Director: Healthy Oxford Hills

· Healthy Homes training plans

  Patty Duguay, Western DCC Steering Committee
· Report from State Public Health Coordinating Council



         Lorrie Potvin, Western DCC Steering Committee

9:45am-10:15am
Overview of the Community Transformation Grant
10:30-11:30am
Discussion: what activities and projects are happening in the Western Maine District
 that align with the objectives of the CTG grant and identification of gaps. 
11:30-12noon

Wrap-up and next steps

Next Western Maine Public Health District Coordinating Council meeting: 
March 2, 2012
Present: MaryAnn Amrich, Lorrie Potvin, Patty Duguay, Ginny Andrews, Steve Johndro


Regrets: Julie Shackley, Mike Hatch








Action Items: 





1. Steering Committee needs to sign MOU with CCI by the end of December; Maine CDC needs to sign contract with CCI by the end of January (money must be encumbered for a start date of Jan. 28).





2. Steering Committee members & HMP directors will be asked to invite partners to participate in the Jan. 6 DCC meeting. MaryAnn will draft invite e-mail; Kirsten will edit.





3. Steering Committee members need to decide on the “3 options” for the coordinator position.





Action Item: Steering Committee members will communicate via e-mail to identify other Oversight Committee members.





Action Items: 





Patty will research language for Steering Committee responsibilities and send to Steering Committee members for review.





MaryAnn will research what changes other districts have made and share with Steering Committee members. 





MaryAnn will edit MOU and send to Steering Committee members and Joan Churchill for review. 





Action Item: Steering Committee members agreed to locate a consistent meeting site in Lewiston; agreed the St. Mary’s conference room offered the best space and parking. Lorrie will research availability. We will ensure conference call availability at all DCC meetings.





Steering Committee members agreed to continue meeting every other at least during the initial implementation of the CTG grant.





MaryAnn will review responses from DCC participant survey monkey and share with Steering Committee members.





Action Step: 





Ginny & Kirsten agreed to review where the packets have been delivers (will check in with Mike) and send out the survey to worksite contacts.











Thanks for a great meeting!





The next Steering Committee meeting is scheduled for 





Wednesday, January 11, 2012


2:00 – 4:00pm


at Healthy Androscoggin
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