Western DCC Steering Committee                                          Meeting Notes 10.11.2011


	Topic
	Discussion
	Outcome/Action Item

	1. Steering Committee membership
2. DCC membership

3. Project Updates

4. Community Transformation Grant (CTG)

5. Agenda for Nov. 4 DCC meeting


	Reviewed actions and outcomes  recruiting for 2 additional Steering Committee members

Reviewed suggestions from the last Steering Committee meeting. 

_________________________________

1. Immunization Project. 

a. Discussion on the brochure, distribution of the materials and pilot sites. 

b. Group discussed other venues to distribute materials to worksites.
c. Members reminded each other that the goals of the project are to:

1. increase access to flu shots with a focus on worksites

2. learn how to work together across the district. 

Agreed that this was a good project that involved some Steering Committee members but no DCC members. Discussion on how to find projects that DCC members can get excited about. Agreed to use survey to inform Steering Committee on DCC attendee interests. 

2. Electronic Directory 

MaryAnn updated members on the development of the directory. Maine Rural Partners has compiled the data elements from a survey of planning team members. They are currently developing the database. 

3. Healthy Homes training 
Patty updated members on the outcomes of the first planning committee meeting:

- a date has been set for the training: March 29, 2012
- will be a day-long training with break-out sessions

- a small fee will be charged to cover expenses

- site discussion: the planning committee suggested holding the training in Farmington or Oxford Hills to avoid the perception this is an urban problem. 

Steering Committee members suggested using the new Lewiston Community Concepts building since CCI is associated with housing issues.

- Group discussed who to target with the training 

1. Feedback to Maine CDC
Kristen McCauley, the CTG project manager at MeCDC, has requested feedback from each district DCC Steering or Executive Committee regarding the CTG application process and the Steering Committee involvement. This is especially important since this is the first time MeCDC has submitted a grant application using this process and inviting the districts to take a prominent role in implementing the grant. This process could set a precedent for future MeCDC federal grant applications. 

- Kristen offered 3 ways to provide feedback: 1. Kristen to meet with Steering Committee in person, 2. Kristen to meet with Steering Committee members via conference call, 3. Steering Committees respond to survey monkey prepared by Kristen for Steering Committee members. 

2. Fiscal Agent for CTG

MaryAnn shared information from MeCDC that, according to the federal website, Maine was awarded a grant at a lesser amount than requested but a NOA has not been received. MeCDC has not had a discussion with US CDC on how they want the project restructured at the lesser amount. 
After much discussion, the group agreed that further information is needed on liability and who has oversight of the community grants, before an agency can agree to be the Western District fiscal agent for this grant. 

Similarly, more information is needed from MeCDC before the Steering Committee can determine how decisions will be made regarding community grants. 

Mike has booked a conference room at the Ripley Medical Building next to Stephens Memorial Hospital for the Nov. 4 DCC meeting. 

Discussed agenda items for the DCC meeting. 
	1. MaryAnn contacted Lisa Laflin at Franklin Cty United Way, who is not available but suggested an AmeriCorps volunteer she is working with. Consensus was that this is not the best representation on the Steering Committee.

2. Patty contacted Dennis Kamholtz at UMF who has a conflict with the Friday DCC meetings and is not available.

3. MaryAnn contacted Heather Lindquist, a professor at Bates College with a strong public health background, who is considering joining.

Action: Steve suggested Kawika Thompson at UMF. Group agreed he would be a good fit with the Steering Committee. Steve will contact Kawika.

Action: Suggestion was made to invite Brenda Joly, a public health professor at USM. MaryAnn will contact Brenda.
1. Agreed the one-page DCC description discussed at the last Steering Committee meeting is not necessary.

2. Agreed the DCC meeting check-in questions were not needed. The “what you didn’t know” question for attendees at the end of the DCC meeting was very successful. Group agreed we should continue this at future DCC meetings. 

3. Survey of DCC contacts: Although we did not follow through with this after the last Steering Committee meeting, the group agreed that a survey of all contacts on the DCC distribution list (currently ~150 contacts) would be helpful. Questions to include on the survey:

· What would you like to see addressed?

· Do you have a presentation you would like to offer at a DCC meeting?

· Is there a problem you identify in your community/organization that you would like to have the DCC address?

· Do you currently attend DCC meetings?

     - if yes, why? What do you get out of   attending meetings?

     - if no, what not? Offer options such as: time/meetings not convenient; topic not interesting/relevant to my work.

· do you understand the role of the DCC? 

· what could the DCC do for you?

· How often do you think the DCC should meet?

Action: MaryAnn will draft a survey and send it to Steering Committee members to review/edit.

Agreed that:

· Info on available clinics should be an insert in the brochure. The brochure can then be distributed annually with clinic sites updated. 

· Pilot sites: we have 7 sites identified: Mike has 3 sites he will visit, Julie has 2 sites to visit and Ginny will work with WMCA.

Action: Lorrie agreed to do the printing through her organization and mail copies to Mike, Julie and Ginny for distribution.

                __________

Agreed to:

- e-mail the pdf version of the brochure to prior focus group attendees with a survey soliciting their feedback on the format and usefulness of the brochure.

- possibly distribute the materials to Worksite Wellness Council attendees. 
Action: Steve will check into the possibility of distributing the materials at the Jan. council meeting – with a discussion about flu shots? With a survey?

                 ____________
          ____________________

       _____________________

2. Next Steps: Isobel Moiles, Vista volunteer with Maine Rural Partners, will work with the Western DCC electronic directory committee to sign up agencies and help get their information into the database. 

3. Steve offered suggestions for additional planning team members. Lorrie suggested including Advocates for Children.

Patty will contact Amanda at Healthy Androscoggin regarding the curriculum HA uses in their Healthy Homes training. 

Mike suggested including EMS

1. Members agreed to invite Kristen McCauley to the next Steering Committee on Dec. 13. The meeting will be extended by one half hour to allow CTG discussion time. Ken Morse of Healthy Oxford Hills and Heather Davis of Healthy Community Coalition will be invited to join the discussion via conference call since they were involved in the initial CTG discussion. 

Action: MaryAnn will invite Kristen McCauley to the Dec. 13 Steering Committee meeting. 
Steering Committee members will discuss fiscal agent questions with Ms. McCauley at the Dec. 13 meeting unless a decision is needed earlier.
Nov. 4 DCC meeting agenda items:

1. updates on current projects: worksite flu campaign, electronic directory and Healthy Homes training.

2. SCC update – Steve attended last SCC meeting representing the Western DCC

3. Presentations: environmental health: Mike Hatch will present info from his regional work on environmental health; Eric Frohmberg will be invited to present on the state Healthy Homes initiative

4. Include “what you didn’t know” at end of DCC meeting

Action: MaryAnn will contact Eric Frohmberg to invite him to present at the Nov. 4 DCC meeting. 

	6. Future DCC meetings

7. Renaming the DCC

	Members agreed to continue DCC meetings every other month with Steering Committee meetings every other month between DCC meetings. Expressed concern over losing momentum if meetings are held less frequently. 

Survey to DCC contact list will solicit input regarding best day/time of meetings.

Suggestions for future DCC meeting presentation topics include: oral health (January presentation) and substance abuse/mental health.

Suggestion to include legislative updates at future DCC meetings during legislative session. Can use MPHA updates. 

Suggestion for Steering Committee member to sit on MPHA Policy Committee.

Discussed concerns that many people do not understand the purpose or role of the DCC. Members agreed that tagline from Western DCC mission statement will be included on all Western DCC communication
	Continue Western DCC meetings every other month at same day/time unless survey results suggest a better day/time.

Judy Feinstein will be invited to present information about the Oral Health State Plan and solicit feedback for the next Oral Health State Plan at the Jan. DCC meeting.

________________________________

Add: “Through collaborative assessment and coordinated planning, the Western DCC seeks to maximize Oxford, Franklin and Androscoggin County resources to advance the delivery of essential public health services.”

Revisit this at the next Steering Committee meeting. 





Great meeting everyone!

Thank you.
Present: MaryAnn Amrich, Lorrie Potvin, Julie Shackley, Patty Duguay, Ginny Andrews, Mike Hatch, Steve Johndro


Regrets: Kirsten Walter








The next Steering Committee meeting 





Steering Committee meetings are held every other month between DCC meetings on the second Tuesday of the month, from 1-3pm at Healthy Androscoggin.





Next meeting is Tuesday, December 13, 1-3pm at Healthy Androscoggin
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