Western DCC Steering Committee                                           Meeting Notes 8.9.2011


	Topic
	Discussion
	Outcome/Action Item

	1. Steering Committee membership
2. Reviewed minutes and decisions from the last Steering Committee meeting

3. Reviewed July 15 DCC meeting.

4. Review planning for development of Electronic Directory

      (Ken Morse)

5. Review flu vaccine pilot project planning

6. Sept. 9 DCC meeting agenda

7. Community Transformation Grant


	1. Discussion focused on HMP representation and overall Steering Committee representation

2. Edit suggested by Mike re: Stephens Memorial administrative change.

______________________________

3. Steering Committee members noted that there was an increase in attendance with many new faces.

- Discussed need to understand why people attended this meeting and what would compel them to return.

- Discussed need to inform new attendees about the DCC, its history, goals, etc.

4. Ken updated the Steering Committee with the following information:

· Maine Rural Partners is taking the lead with Jeff Nichols as the lead person and Lucas Sanders as the IT lead. Isobel Moiles is a Vista volunteer hired to help with the project.

· A planning development team has been put together, including Ken, MaryAnn, Paula (Central DL) and Pinny Beebe-Center representing Midcoast DCC. Jeff reached out to the Maine Network of Healthy Communities and other District Liaisons but no one else was interested in participating on the planning development team. 

· Ken reviewed 3 documents from Jeff on project development and timeline. Ken will e-mail the 3 documents to the Steering Committee.

5. Where we’re at currently:

Educational materials
· Patty has ordered posters

Communication plan
· Lorrie has developed communication template – need to plug in 

Identifying worksites
· Discussed list obtained from HMP Worksite Wellness Coordinators. Ginny noted that we can also obtain list from WMCA.

· Agreed we need to target “low hanging fruit” this year; need to identify 20-25 businesses for pilot sites.

· Agreed this first year will focus on education not developing new flu shot sites.

· Agreed that materials should be hand delivered with discussion.

· Need to develop survey to understand what employers do with information and how it does or does not benefit them.

6. Agreed to following agenda items:

· Welcome/introductions

· Updates:

· Pilot project (Ginny/Julie)

· Electronic Directory (Ken)

· SCC (Lorrie)

· Presentations:

· OneMaine Health Assessment (Lorrie)

· MPHA (Tina Pettingill, Exec. Dir. MPHA)

· Wrap-up and Next Steps

7. Reviewed process by Steering Committee for grant application.

· Patty Duguay agreed to be listed as fiscal agent as a place holder. River Valley Healthy Communities does not have the capacity to take this on if the grant is awarded to MeCDC.


	· Members agreed that initial decision to include 2 HMP directors on Steering Committee was adequate and that the Steering Committee needs diverse representation. These decisions were agreed on at previous Steering Committee meetings.
Action: MaryAnn will schedule conference call with all HMP directors to discuss.

· Recruiting new members: reviewed nominees from previous Steering Committee meeting.

Action: Patty/Ginny will contact Dennis Kamholtz at UMF; MaryAnn will contact Lisa Laflin at United Way.

· Agreed that a communication plan and a DCC membership plan will need to be developed once we have finalized Steering Committee membership.

· Agreed we should distribute a DCC Fact Sheet to new attendees at meetings.
Action: MaryAnn will send copy of one-page DCC history previously developed for Steering Committee member review.

· Agreed we should pose 2 check-in questions at end of each DCC meeting such as: did this meeting meet your needs? what will you take back from this meeting to your organization? how does this meeting help you meet your organization’s goals?

· Agreed to develop a survey to send to all DCC contacts (MaryAnn noted that we have a list of 150 people who have either attended a meeting or somehow been involved with the DCC.) Two e-mails will be sent out: the first with an update on the DCC projects & goals; the second with just the survey link.

Action: MaryAnn will develop a survey through Survey Monkey and send to Steering Committee members to review.

· Ken suggested we have a Western DCC workgroup to interface with Maine Rural Partners. The workgroup would include those who indicated interest at the July 15 DCC meeting including: Lorrie Potvin, Mike Hatch and Nicole Tyler along with Ken.

Next Steps:
· Assemble packets.

Action: Julie will e-mail Patty & Ginny to discuss packets and what will go in them.

· Identify 30 pilot work sites

· Determine who will deliver packets.

· Develop script/letter of introduction for people who deliver packets.

· Develop employer survey

· These items will be discussed at the DCC meeting.
· Meeting site: Mike tried to book Stephens Memorial but the room was not available. Lorrie booked the LePage Small Conference Room at St. Mary’s.

Action: MaryAnn will send out a Save-the-Date with the agenda.

Action: Lorrie will bring hard copies of the OneMaine Health Assessment to distribute at the DCC meeting.

Action: all Steering Committee members will promote the DCC meeting to their organizations, especially the OneMaine Health Assessment presentation.

Need two approaches:

1. Determine fiscal agent for the CTG grant if received – should be district-wide agency

Action: MaryAnn will send CTG info to Ginny who will explore potential WMCA interest

2. Determine DCC process for identifying fiscal agent for future projects – may need to develop a list of interested agencies and parameters.





Great meeting everyone!

Thank you.
Present: MaryAnn Amrich, Lorrie Potvin, Julie Shackley, Patty Duguay, Ginny Andrews, Mike Hatch


Regrets: Steve Johndro, Kirsten Walter








The next Steering Committee meeting 





Members agreed to meet every other month between DCC meetings on the second Tuesday of the month, from 1-3pm at Healthy Androscoggin.





Next meeting is Tuesday, October 11, 1-3pm at Healthy Androscoggin





Future DCC meetings





DCC meetings will be scheduled on:


September 9, 2011


November 4, 2011
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