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	District:    Western 
	Date:  3-25-2011

	Brief review of decisions and outcomes from DCC meetings held since last SCC meeting.  For DCC agendas and copies of minutes, please see district’s website at: http://www.maine.gov/dhhs/boh/olph/lphd/index.shtml 
The Western DCC continues work on its pilot project to coordinate efforts across the district to increase adult influenza immunization rates as well as work on developing an electronic directory of public health organizations in the Western District. 
Influenza vaccination pilot project
The current focus is on the development of a pilot project action plan. A small ad hoc group of DCC Steering Committee members drafted an action plan that was shared at the March 4 meeting. Edits were made with suggestions from meeting participants. The pilot project will initially target worksites, coordinating efforts with HMP Worksite Wellness programs and others. 
Electronic directory
DCC members have had several ideas for methods to initiate the directory. The directory site and maintenance were challenges that were identified early in the process. At the March 4 meeting, Ken Morse suggested exploring the mechanism that the Mid Coast DCC is proposing to use.  

The Western DCC continues to meet every other month.


	Ongoing or upcoming projects or priority issues:
The Western DCC is also a pilot site for a State Health Plan “Collaborative Learning” – now called 
“Community Dialogue” project. The centerpiece of this project will be focus groups with worksite representatives to determine barriers to flu shots, perceived value of offering or promoting flu shots and what worksite data sources may be available. Focus groups are scheduled for May 3 and May 6 in different areas of the district. Meredith Tipton, public health consultant, will facilitate the groups.


	District planning process: 
Much of the planning continues to be done with the participants at DCC meetings. Small ad hoc groups are currently working on the action plan edits; and on the design & participant recruitment for the focus groups.

At the May 13 DCC meeting, we expect to have a report from the focus groups and a finalized action plan. We plan to invite DCC participants to sign up for specific tasks on the action plan. Sub-committees or ad hoc groups may form as needed.
We will also have presentations at the May 13 DCC meeting on the Mid Coast plans for a Stakeholder Directory. This may inform the format the Western DCC will use for its electronic directory.



	Structural and Operational changes, including updates in membership. 

The Western DCC recently recruited three new Steering Committee members. The newly configured Steering Committee will hold its next meeting on April 12, 2011. At that meeting we will discuss election of new co-chairs and SCC representative.


	In-district or multi-district collaborations:
The Western DCC has been in touch with the Mid Coast DL regarding their plans for an electronic directory through a possible partnership with Maine Rural Partners. Jennifer Gunderman-King, the Mid Coast DL and a representative from Maine Rural Partners will present at our May 13 DCC meeting. 


	Issues or topics to be addressed by SCC:
Who provides oversight or monitoring for the DPHIP? Is it the SCC? Or the Governor’s Office of Health Policy and Finance? 










