[image: image1.jpg]PublicHealth

Prevent. Promote. Protect.



[image: image1.jpg]

	District: CUMBERLAND
	Date:  3/24/11

	Brief review of decisions and outcomes from DCC meetings held since last SCC meeting.  For DCC agendas and copies of minutes, please see: www.maine.gov/dhhs/boh/olph/lphd/index.shtml 
The Council was scheduled to meet on January 21, 2011 but the meeting was cancelled due to snow.  The Council met on March 18th, with the following agenda items:

- District Public Health Improvement Plan (vote to approve final DPHIP)
- Communications Plan (feedback on Principles/Agreements, vote on Corporate sponsorship policy)
- Health Index and Community Health Needs Assessment (presentation)
- State Budget 
- Oral Health Legislation 
- Revised Membership MOU 
- MeHaf Health Reform Grant materials and Maine Colorectal Cancer Control Program 

	Ongoing or upcoming projects or priority issues:

The Advocacy Committee held its first meeting in January.  The Membership Committee continues to assess the representativeness of DCC’s membership, identify vacancies and make recommendations to ensure broad representation in both the membership and committees.  



	District planning process:
Flu & Pneumococcal Workgroup meeting monthly, has developed a workplan & timeline for 2011

Workgroup’s current focus is on school clinics (will be working on adult access & clinic planning later in the spring, then on coordinated communications this summer)
- met with previous president of the regional superintendents group, reviewed available survey data

- have drafted an “Issue Brief”
- conducting a survey of school nurses to identify leverage points, barriers, and support needed

- working on a mailing to school superintendents, may present at regional superintendents meeting

Communications Workgroup meeting monthly:
- Developed Principles/Agreements as the core of the Communications Plan

- Designed planning tool for coordinated communications strategies

- Recruited UNE grad student for practicum project, including projects to support the Workgroup

- Developed corporate sponsorship policy 

- Testing tools & process (using residential mold as the topic) this spring 

- On track to complete Comm. Plan and transition to a standing Comm. Committee by summer 2011

	Structural and Operational changes, including updates in membership. 
Healthy Cumberland Committee has formally become the advisory board for the HMPs in the district?

	In-district or multi-district collaborations:

Flu Workgroup leaders met together with Flu Workgroup leaders from the York district – decided to “divide & conquer” with Cumberland leading on school clinics and York leading on employer clinics and then adopting/adapting each other’s work.

	Issues or topics to be addressed by SCC:










