Executive Committee Meeting
York District Public Health Council 
May 27, 2010
Noon-2:00 PM
Hosted by:
Home Health Visiting Nurses
15 Industrial Park Road, Saco
Minutes
Present:  Maryanna Arsenault, Chair, HomeHealth Visiting Nurses; Mary Cook, District Tobacco Coordinator, York Hospital; Jean M. Christensen, Director, Development & Marketing, Goodall Hospital; Bethany Fortier, Project Director, Coastal Healthy Communities Coalition, UNE; Sharon Leahy-Lind, York District Public Health Liaison, MeCDC; Michelle Ramirez, DCC Consultant; Ted Trainer, PhD, Director of Healthy Aging,  Southern Maine Agency on Aging Maine Agency on Aging, Co-Chair YDPH; Meredith Tipton PhD, Consultant to the MeCDC 
Welcome and Introductions: 
Sharon Leahy-Lind, York District Public Health Liaison, introduced special guest Dr. Meredith Tipton PhD, Consultant to the MeCDC.

District Public Health Improvement Plan (DPHIP):

Meredith Tipton, PhD was contracted by the MeCDC to assist in the DPHIP process. Dr. Tipton gave a brief overview on the DPHIP Planning Process. Meredith noted that the State Coordinating Council (SCC) identified cost as being one of the biggest health issues in Maine. After further research,  the three major cost drivers were identified to be diabetes, heart failure and respiratory infections. The State Health Plan and other efforts are underway  to improve system performance, which will include better primary health care in the state of Maine. The local public health districts were encouraged to conduct Local Public Health System Assessments to identify the areas that needed improvement in order to move forward as part of the State Health Plan process, which is pursued every two years. The data compiled after the completion of M.A.P.P. process will provide important information to move forward on improving health in the York District Public Health and statewide. 
Sharon Leahy Lind informed the members that a work group will be convened over the summer to specifically work on the DPHIP and then report back to the YDPHC
Committee Business
· Overview of June 2, 2010 Draft Agenda: Members discussed the potential agenda for the upcoming Full Quarterly YDPHC on June 2. Sharon Leahy- Lind will forward the final agenda as well as an annotated agenda to YDPHC Executive Committee members prior to the meeting.
	-Proposed Facilitators for June 2: Mary Cook, Bethany Fortier, Deb Erickson-Irons

· Continued Strategic Work- Members reviewed the proposed draft of the YDPHC's Core Values and Strategic Goals. This draft will be introduced to the full Council on June 2, 2010 for final approval. Sharon Leahy-Lind will work with the Committee members to flesh out potential objectives under the strategic goals.  

· Indentify and Recruit- Members were encouraged to engage with partners in the community who are missing from the table but who are an essential contributors to the YDPHC. 

· YDPHC March 31st minutes-Motion to approve YDPHC March 31st minutes, motion accepted.

· Emergency Readiness Project: Well Check Registry- Sharon Leahy-Lind informed members that the project workgroup has met several times and are working on the final details of the materials and marketing plan for dissemination. All final updates will be brought in front of the Executive Committee for the YDPHC. 
Upcoming Meetings
Full Quarterly YDPHC
June 2, 2010 1:00 p.m.-3:00 p.m.
Sutton Lounge- Decary Hall, University of New England, Biddeford Campus.

Next Executive Committee Meeting
June 30, 2010, 2:00 p.m.-4:00p.m.
Home Health Visiting Nurses, 15 Industrial Park Road, Saco.
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