York District Public Health Council

Quarterly Full Council Meeting
Wednesday, April 1, 2009 2:30-4:30 PM

Host: Southern Maine Medical Center (SMMC)

One Medical Center Drive, Biddeford

Cafeteria 4 & 5
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Present: Maryanna Arsenault, Home Health; Judy Barrett, Kennebunk Port Public Health; Elaine Brady, SMMC Visiting Nurses; Katharine Chaiklin, SS/HS Sanford; Deb Erickson-Irons, Choose to be Healthy Partnership, York Hospitals; Bethany Fortier, Coastal Healthy Communities Coalition, UNE; Marc D. Hiller, UNH Department of Health Management; Betsy Kelly, York Hospital; Sharon Leahy-Lind, District Public Health Liaison -York, Maine CDC, DHHS; Charity Lower, NCICIS/ACS; Becky Miller, RN, BSN, CSPI, Northern of New England Poison; Martha Morrison, Med Help Maine; Sue Patterson, York Hospital Center for Community Health Promotion; Chris Quint, Senior Public Relations Director for Planned Parenthood in Northern New England; Sarah Roberts, Goodall Hospital; Joseph Robinson, Lead Poison Prevention Fund; Megan Rochelo, Director Coastal Healthy Communities Coalition, UNE; Ted Trainer, Council Co-Chair, Director of Healthy Aging, SO ME Agency of Aging; Jackie Tselikis, Old Orchard Beach School Department; Rob Yandow, Chair Council Town Manager, Town of York ;  
Special Thanks To:
Bethany Fortier CHCC,UNE and Megan Rochelo ,CHCC,UNE for providing refreshments and packet materials. Michelle Ramirez for preparing the packets. 
Maryann Arsenault, for logistics in arrranging this meeting.

Elaine Brady and SMMC for hosting the meeting. 
Welcome and Introductions:

Rob Yandow, Chair of YDPHC, welcomed participants and asked them to introduce themselves.

He then asked the full Council to approve the minutes from the January 21, 2009 meeting.  Participants unanimously approved the January meeting minutes. 

Rob directed members to the draft meeting schedule located in the packets. This ;poposed schedule includes future dates for YDPHC Quarterly meetings. He urged members to save the dates in their calendars. He noted that meeting locations will be discerned and announced soon.    

Sharon Leahy-Lind, DPHL,CDC, DHHS alerted everyone that the meeting was being recorded and asked if there were any objection –there was no objection from attending YDPHC members. She then reviewed the focus of today’s meeting which is to revisit and update the Governance,structure and operating principles for the Council, along with drafting a Vision and Mission statement for YDPHC.

Sharon added that there will be two breakout sessions. For instance, one on Vision and Mission Development, facilitated by she and Deb Erickson Irons,  and the other on Governance Structure and Operating Principles, facilitated by Ted Trainer and Rob Yandow.  

Sharon then guided the group to their packets in which there were copies of the draft vision and mission statements for the Aroostook District Public Health Council and Office of Local Public Health to use as references for Session One. There was also a copy of the YDPHC Governance for Session Two. 

The two groups separated for specific breakout sessions. 

Breakout Session One-Vision and Mission Development

The group sugested the following in thinking about the Vision for the Council:
· Vision

· Comprehensive,all encompansing-country wide 

· Remove rural






Healthy

· Equitable health for everyone




Quality System

· Inclusive






Best Practice

· Accessible






Evidence Based



· Coordinate






High Standard

· Efficient 

· Targeted

· Streamlined

· Value added

· Health /well being
Note: York County community that promotes/maintains heath and safety through a coordinated,comprehensive and equitable public health system.
· Mission

· Overall purpose statement

· OLPH example without bullets and focus on York County

· Graphic representation of our mission eventually shared with non profit people

· Are essential PH services familiar to all people?

· Just take out 10 public health services 

· Collaborate /convene public health stakeholders

· Promote, sustain, educate, advocate, evaluate

· Research Based 

· We strive for our purpose to

· Promote,improve and sustain delivery of  the essential public health sevices in York County through collaboration and partnership

· Mobilize

· Evaluate, assessing for need and planning

· Environmental behavior change

· Creating a healthy environment     

How do we talk to people about what we do-

· Support, facilitate, linking by collaboration with partners 

· Fill gaps,meet needs

· Streamline 

· Public Awareness

· Advocate/educate and link to resources

· Community engagement

· Different communites how does this statement make people feel engaged and empowered?

Breakout session participants agreed that a subgroup should convene before the next meeting and work on fleshing out a draft vision and mission statement using the material generated at today’s meeting. 

The following ,members agreed to servie onthis subgroup.  

Group for Vision and Mission: Mike Froning, Marketing Director Northern York County Family YMCA; Bethany Fortier, Coastal Healthy Communities Coalition, UNE; Becky Miller ,RN, BSN,CSPI, Maine Poison Outreach Education Coordinator, Northern New England Poison Center; Sharon Leahy-Lind District Public Health Liaison -York, Maine CDC, DHHS. 
Breakout Session Two-Governance, Structure and Operating Principles
Ted Trainer reviewed the key points from the Governance breakout session: 

· Reviewed the still evolving structure of the governance 

· Discussed Executive Committee Responsibilities 

· What exactly is our authority as a group; and how to implement?

· Can we receive funds ( included as part of the structure of the YDPHC)   

· Membership of council-as to its purpose. Represent the people in the community in relation to public health and not providers gathering for providers’ interest.

Sharon Leahy-Lind, asked if there were segments of the governance that still needed to be worked on subsequent to this break out session? Particpants replied that some components still need to be clarified. They  are:

· How do we (YDPHC) relate to HMPs? For instance,  do they want involvement from the DCC?

· Need clarity from SCC as to YDPHC authority. 

The following members volunteered to work on the governance subgroup.

Group for Governance: Ted Trainer, Council Co-Chair, Director of Healthy Aging; Chris Quint, Senior Public Relations Director for Planned Parenthood in Northern New England; Maryanna Arsenault, Home Health; Kathryn Chaiklin, SS/HS Sanford; Rob Yandow, York Town Manager and Council Chair, and Deb Erickson-Irons, Director, Choose to be Healthy Partnership, York Hospital. 

It was noted that a core area within the Governance to discuss is how the YDPHC will deal with decision making and leadership, as well as conflict in the group.  

Lead Paint Prevention
Sarah Roberts spoke on behalf of the York HMPs. She said that the HMPs have received funding from the Maine Lead Poison Prevention Fund to address Lead Poison Education and Prevention in their respective service areas.
Joseph Robinson from the Lead Paint Prevention Fund attended today’s meeting and provided background information on the current grants and efforts of the LPPF, both on the local and district levels.  For instance:
· 2005 legislation created the fund. There is a 25 cent tax to every gallon of paint sold in Maine. 

· Over the last six to eight months they began to engage the community. 
· Part of the legislative program requires the program to have contracts with community outreach programs to educate the public on identifying lead hazards and how to take precautionary action in preventing lead expousure. 
· In the last six months, the fund has distributed $1,000 to the HMPs for planning and an additonal $2,000 for engaging local partners in lead poison education and prevention initiatives. 
· Convening stake holders to identify the barriers to education on lead poison prevention.

· The amount of available for funding at the district level is $5,000.
· High density areas include Portland, Lewiston, Auburn, Saco, Sanford, Biddeford and Bangor.
· 80% of children with lead poisoning live in rental properties. 
· There is an ongoing effort in these areas to engage landlords and tenants in training and inspections to reduce hazard in homes.
· A new website will be going up for public access on education, resources available in the areas of Lead Poisoning Prevention.
· First contract ends in June, hoping for continued funding after that . 
· There will be some training for the HMPs on lead poisoning. 

· District Level Funding for Lead Poison Facilitated by the HMP
· A List of Opportunities and Barriers were passed out, in which goals for the Sanford and Biddeford area were highlighted.
· Opportunity: Joe Robinson shared that a NEPA ruling (April 22, 2010) on  repair, renovation and painting. All contractors and  landlords that do their own renovation need to be certified on lead safety  renovation. Homeowners, however, do not need certification. 

· Any work done on a house older than 1970 requires that the contractor or landlord have a certification for lead safety. 

· Sharon asked how would this be enforced and how will training be provided? Joseph Robinson answered that the state has been doing training over the years on lead poisoning and this training will continue but will be enhanced. LPPF  has contracted with NEP to work with HMP on training in high density areas. He encouraged the YDPHC collaborate with the HMPs on organizing meetings for training on lead poison prevention for key audiences. Specific details have yet to be defined. There is a list of contrators that are certified. 

HMP Service Area Updates on Lead Poisoning Prevention:

Sarah Roberts for Sanford:

· Town of Sanford will be contracting with the Maine Housing Authority for inspections. There will 25 inspections within targeted neighborhoods.

· Town will collaborate to organize a Landlord Coalition in the Town of Sanford with the grant from LPPF.
· Also working with Head Start and Strategy For a Stronger Sanford  to educate families.   

Bethany Fortier for Biddeford, Saco 

· Identifying outreach in the target areas and take precautionary action. 

· Lead committee formed in late September consisting of key interested members of the Coalition. Other members include local Head Start and WIC agency.

· Discussing barriers and opportunities for awareness and education.

· Group has been meeting every six weeks.

· Engaged City of Biddeford General Assistance Director and Code Enforcement Officer.
Some Difficulties encountered:

· Testing and screening, i.e., lack of a venue for landlords to receive education and resources for preventing lead exposure. 

Next Step:

· Looking to hire a consultant that can coordinate this project.

· Develop an action plan and outreach education on lead poison prevention for Biddeford/Saco area this will include:

-Available Networks for circulating the educational information that is received from the state.
-Ensuring that key audiences are receiving this information.
-Two workshops will be held for tenant and landlord education on lead poisoning. One will be in conjunction with Head Start in May of 2009 the other will be by the city of Biddeford some other time in the spring of 2009.

-Also looking to identify specific personnel that can be trained in lead poisoning prevention for conducting regular inspections in the Biddeford area.
*Bethany welcomed any suggestions that could help the with direction of this project *

Due to time constraints, the discussion on lead poison ended. Deb Erickson Irons encouraged anyone that had any other information to add to the list to forward the information to any of the HMP directors.  

At this time, the Council was asked if there were any volunteers that would like to work on a lead poisoning prevention action plan for the District. Becky Miller, Sharon Leahy-Lind and Deb Erickson Irons volunteered.  Deb and Sarah Roberts will call Sharon and Becky to meet and report back to council.   

Public Health UPDATES

 Infrastructure Bill:

Public Health Infrastructure and Wellness Initiative Bill has not been given a number, it has gone back and forth due to some language changes. Deb Erickson Irons emphasized the importance of this bill to the efforts of the YDPHC. She added that there was some questioning on the wellness initiative part of the bill, Gov. Baldacci is interested on having an online access tool that anyone in the state of Maine can access, along with resource kits available for the public that will focus on the uninsured. The HMP will work on this piece. Deb urged Council members to talk to as many people as possible in support if the PH bill and increase awareness.  
Deb stressed that there are no new resources related to this bill but it will require streamlining existing resources and using interested stake holders- along with volunteer coordination of the PH services.       

Mark Hiller,UNH asked if there has been a formal communication or request for support of the bill from the YDPHC to the elected representatives that serve York County. He wondered if  a motion should be put forward to pursue legislative support? 

As a result, a motion was made, seconded, and unanimously supported that Rob (as Council Chair) prepare a letter and send it to the District’s legislative representatives asking them to support the bill. Ted Trainer, SMAA and Rob Yandow, Town of York ,Town Manager will sign the letter on the Council’s behalf.

Sharon Leahy-Lind, CDC, DHHS clarified her limits as a government employee. She cannot contact legislative representatives or suggest that the council move forward on this motion. She can, however, help facilitate the work or direction of the Council. 

Vector Borne Disease Prevention Seminar

A Vector Borne Disease Seminar for municipal officers will be held on May 7 at York Public Library from 8 a.m. to 1p.m. This seminar will be broadcast live from York and there will be two satelite sites in Augusta and Portland. Proposed ITV site locations are the Governor Baxter School in Falmouth and The Burton Cross Office building in Augusta.   

Members asked about a flyer so that they can distribute them. Sharon will call Kathy to see when will draft be done and she will send it to everyone.

Report Back-Unnatural Causes: Is Inequality Making us Sick?
Sharon Leahy-Lind updated the council on the viewings. Attendance was low due to the weather; however, great discussion occurred after both viewings. Sharon extended the invitation to anyone who wanted to add to the discussion. Others noted that holding these viewings was a very successful outcome in itself. This was a good beginning.  The increased awareness has generated a lot of interest in health equity from partners. Megan Rochelo added that if you are a general organization it will cost about 300.00 for the film but if it a public library orders it is it will be 75.00, or if you order ten or more.

Sharon Leahy-Lind thanked UNE and The Town Of York for hosting the viewings of the Unnatural Causes documentary. She added that the Office of Minority Health CDC, owns three copies. Those interested in borrowing the film should cotnact Sharon. 

Local Public Health System Assessment-York District
Session 1 - May 27, 2009 from 9:00 am to 1:00 pm, hosted by York Public Library, 15 Long Sands Road, York, ME.  Lunch and refreshments provided by Choose to Be Healthy Partnership and York Hospital.

· EPHS #1 - Monitor health status to identify community health problems.
· EPHS #3 - Inform, educate, and empower people about health issues. 
· EPHS #7 - Link people to needed personal health services; assure the provision of health care when otherwise unavailable. 
Session 2 - June 2, 2009 from 9:00 a.m. to 1:00 p.m., hosted by York Community Action

 Corporation, Dupee Conference Room, Sanford, ME.  Lunch and refreshments are provided by Partners for Healthier Communities at Goodall Hospital
· EPHS #2 - Diagnose and investigate health problems and health hazards in the community. 
· EPHS #4 – Mobilize community partnerships to identify and solve health problems.
· EPHS #5 – Develop policies and plans that support individual and community health efforts.
· EPHS #6 - Enforce laws and regulations that protect health and ensure safety. 
Session 3 - June 10, 2009 from 9:00 am – 1:00 pm, hosted by People’s Choice Credit Union, 23 Industrial Park Road, Saco, ME.  Lunch and refreshments are provided by Coastal Healthy Communities Coalition at the University of New England.

· EPHS #8 - Assure a competent public health and personal healthcare workforce. 

· EPHS #9 - Evaluate effectiveness, accessibility, and quality of personal and population-based health services. 

· EPHS #10 - Research for new insights and innovative solutions to health problems. 

 Over 100 people have been contacted. Formal invitations will be sent out in two weeks.

Sharon Leahy-Lind aknowledged the enormous help of those in the LPHSA Advisory Committee in organizing and coordinating the logistics and developing the  invitation lists for these three meetings.  

Due to the three LPHSA meetings being held in May and June, Rob Yandow noted that the next meeting of the YDPHC  will be postponed until September 16,2009 at 1:00 p.m. Right now the location is TBD. Members noted that it would be useful to have an overview of the community health profile and emergency preparedness efforts on the September agenda.
Martha Morrison, Med Help Maine, announced that the North East Regional PH Leadership Institute sponsored in part by the CDC and the University of  New York in Albany will be accepting applications for the next class. She encouraged every one to spread the word.

Becky Miller noted-that a bill to require the pharmacutical companies to take responsibility for drug disposal and expired unused medication has been submitted.  Anne Perry, an advocate for substance abuse prevention is sponsoring this bill. Becky said it would be helpful to create interest in this bill in local communities. She added that Maine is the leader on this issue. All efforts and support would be greatly appreciated.  

Actions:
Sharon Leahy- Lind: call Kathy G to see when will draft of flyer for advertising Vector Borne Disease Seminar will be final. When final, forward to everyone.
Office of Minority Health CDC, owns three copies of the Unnatural Causes DVD. Members interested in borrowing the film should contact Sharon. 

Rob Yandow- Draft letter on behalf of the Council and send it to the York District representatives.Ted Trainer, SMAA and Rob Yandow,Town of York ,Town Manager will sign the letter on the Council’s behalf .

Subgroup for Governance will work on establishing some rules. Members include:
Ted Trainer, Council Co-Chair, Director of Healthy Aging; Chris Quint, Senior Public Relations Director for Planned Parenthood in Northern New England; Maryanna Arsenault, Home Health; and Kathryn Chaiklin, SS/HS Sanford; Rob Yandow; and Deb Erickson-Irons. 
Sharon will work with Rob and Ted on convening the Governance Subgroup.
Subgroup for Vision and Mission will get together to work drafts. Members include: Mike Froning, Marketing Director, Northern York County Family YMCA; Bethany Fortier, Coastal Healthy Communities Coalition, UNE; Becky Miller, Maine Poison Outreach Education Coordinator, Northern New England Poison Center; Sharon Leahy-Lind District Public Health Liaison -York, Maine CDC, DHHS.  Sharon will convene this Subgroup. Email or a conference call were proposed venues. 
Next Meeting:

York District Public Health Council

 Quarterly Meeting

Wednesday, September 16, 2009

1:00-3:00 p.m.

Location TBD
Thanks very much everyone!
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