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January 21, 2009
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Hosted By: Town of York

York Public Library

 15 Long Sands Road, York
MEETING MINUTES
Participants: Maryanna Arsenault, HomeHealth; Elaine Brady, Visiting Nurses, Southern Maine Medical Center; Katharine Chaiklin, Safe Schools Healthy Students, Sanford Schools; Mary Cook, District Tobacco Coordinator; Theresa D’Andrea, Maine Parent Federation; Deb Erickson-Irons, Director, Choose to be Healthy Partnership, York Hospital; Bethany Fortier, Coastal Healthy Communities Coalition, UNE, College of Osteopathic Medicine; Michael Froning, No. York County YMCA; Marc Hiller, University of New Hampshire (Maine Resident); Betsy Kelly, York Hospital; Sharon Leahy-Lind, District Public Health Liaison-York, Maine CDC, DHHS; Ron McAllister, York Community Action Corp and York Weekly; Becky Miller, Northern New England Poison Center, YCPC; Martha Morrison, Medhelp Maine; Michael Morrison, Municipal Pest Management; Sue Patterson, RD, York Hospital Center for Community Health Promotion; Megan Rochelo, Coastal Healthy Communities Coalition, UNE, College of Osteopathic Medicine;. Joseph Rousselle, Local Health Officer, Town of South Berwick; Ted Trainer, Council Co-Chair, Director of Healthy Aging, So ME Agency of Aging; Jackie Tselikis, CHCC Board Member, Old Orchard Beach Schools; Robert Yandow, Council Chair, Town Manager, Town of York
Welcome & Introductions
On behalf of the Executive Committee for the York District Public Health Council (YDPHC), Rob Yandow, Town Manager for the Town of York and Council Chair welcomed participants to the meeting and facilitated introductions.
Rob reviewed the agenda for the day and provided an overview of the following desired outcomes for the meeting: 
· to gain a better understanding of the role and functions of public health
· to understand the MAPP strategic planning tool and how the four assessments and outcomes are linked and aligned on all levels, i.e., local, district, and state
· to understanding the important and purpose of the proposed public health infrastructure legislation; and 
· to receive updates on York District projects, activities, and upcoming events. 

Updates
Update-Executive Committee Membership
Rob and Ted Trainer informed members that Dee Hopper-formerly with the Cancer Care Center-is no longer serving on the executive committee because she has accepted a new position in New Hampshire. As a result of Dee’s departure, there was one vacant seat on the Executive Committee (EC). Rob informed participants that during the last EC meeting, members unanimously agreed that a representative from a school district or school health center would be an ideal candidate to fill the seat. Several members nominated Jackie Tselikis from Old Orchard Beach Schools as the ideal candidate to fill the vacancy. Megan Rochelo extended an invitation to Jackie to become a candidate for the Committee. Jackie was present at the meeting and accepted the nomination to the EC. 
Rob and Ted proposed Jackie’s appointment to the full Council. The vote was unanimous in favor of the appointment. 
Action: Jackie Tselikis, Old Orchard Beach Schools, was elected as a member of the Executive Committee for the York District Public Health Council. Congratulations Jackie! 

Updates  Vector-borne Disease Workgroup
Rob informed meeting participants that he and Jon Carter, Town Manager for the Town of Kittery, are currently working with Maine CDC State Epidemiologist, Kathy Gensheimer, on a plan to co-convene with Maine CDC Epidemiology a meeting with municipalities in York District on vector borne disease prevention and integrated pest management. Tentative dates are being discussed for the spring. 
Action: Once the date is set, Sharon will email members with the logistic information for this meeting.
Emergency Readiness
Ted and Sharon reported that at the next EC meeting on February 25, 2009, Steve Trockman and Amanda Walker from the So Maine Regional Resource Center will present on their organization and their new partnership with the York and MidCoast Public Health Districts on working together to develop a Medical Corp Reserve for Southern Maine.  Steve and Amanda will also be invited to present at a future meeting of the full council. 
Also, on behalf of the full Council, Sharon noted that she will request a meeting with Bob Bohlmann and those members who indicated an interest in working on the Emergency Readiness project. Current thinking is to begin discussions and planning work on developing a voluntary well-check registry for York District residents. This would involve vulnerable or residents with special needs to receive a well check in York Communities during an emergency. Right now, it appears that there could be a potential link to the Medical Corp reserve for this project.  Members will be informed as this effort moves forward. 
Viewings of Unnatural Cause: Is Inequality Making us Sick?

Sharon informed participants that the York District viewings of the documentary Unnatural Causes: Is  Inequality Making us Sick? are scheduled for March 9, 2009 from 1:00-3:00PM in the St. Francis Room, Ketchum Library, University of New England, 11 Hills Beach Road, Biddeford, and on March 17th from 1:00-3:00PM at the York Public Library ,15 Long Sands Rd., York, including a post-viewing group discussion in both locations with Lisa Sockabasin, Director of the Office of Minority Health at the Maine CDC. 
Public Health Infrastructure Bill

Deb Erickson Irons presented an overview of the proposed Public Health Infrastructure & Wellness Bill. Deb is a member of the York DCC and its Executive Committee as well as a member of the State Coordinating Council’s (SCC) Executive Committee. Deb was actively involved in developing the proposed legislation as well as recommendations for the newly emerging local public health infrastructure in her many years of work on the Public Health Workgroup. 
Deb reviewed the PH bill and provided updates on the progress.  She noted that this bill proposes to formally recognize Maine’s statewide public health infrastructure in statute for the first time.  The bill puts into the statute all the changes to the infrastructure that are in the December, 2007 Public Health Work Group’s consensus report to the Legislature.  The purpose of the legislation is to codify the public health system’s goals of: 
· helping Maine become the healthiest state in the nation;

· readying and maintaining the state public health system for national federally-recognized public health accreditation;

· assuring the effectiveness, efficiencies, and evidence-based delivery of the essential public health services. 

The bill recognizes and formally establishes the existence of 

· the Healthy Maine Partnerships, 

· the District Coordinating Councils for Public Health, 

· and a Statewide Coordinating Council for Public Health
The wellness component of the bill requires 

1. the development and distribution of a Resource Kit for the Uninsured 

2. a Health Risk Assessment for all people in Maine.  

3. Maine Center for Disease Control and Prevention to issue an annual report card on health for each public health district in the State, and for the State Health Plan to publish the report.
The infrastructure benefits defines the system that helps move toward being the Healthiest State in the Nation and provides a foundation for national level accreditation. It is
· A way to show that Maine has an effective system

· Likely to assist in attracting federal and other funds to Maine

· Helps identify where needs/gaps are in a systematic and participatory manner; and 

· Defines the ways in which Maine delivers the Essential Public Health Services
As Deb and Sharon noted, in tough economic times the Universal Wellness Initiative provides a firm link between the local policy and environmental work, and other initiatives with people with health disparities, especially focused but not limited to uninsured and identified populations with health disparities. This effort helps legislators see how the Public Health Infrastructure helps those in need by employing practical ways to use and realign existing resources.
Action: Deb will keep members informed on the bill’s progress

Public Health 101 

Dr. Marc Hiller joined us to present on defining Public Health. He is from the Department of Health Management and Policy at the College of Health and Human Services, University of New Hampshire, is also a resident of So. Berwick, Maine, and serves on the Executive Committee for the York District Public Health Council.
Marc provided participants with an overview of the history, and a variety of definitions on what public health is and does.  He provided a comparison illustrating the different functions of public health and medical care and reviewed the core structure,  functions, and unique features of public health.  Marc then reviewed the top achievements of public health in the 20th century. They are:
1. Fluoridation of drinking water

2. Control of infectious diseases

3. Motor vehicle safety

4. Safer workplaces

5. Safer and healthier foods

6. Healthier mothers and babies

7. Recognition of tobacco use as a health hazard

8. Family planning

9. Decline in deaths from coronary heart disease and stroke

10. Immunizations

Marc also provided a more detailed look at the three core functions and the varying levels of responsibility for the public’s health on the local, state, and federal levels. He described the breadth and depth of the public health systems and explained how virtually every organization contributes in someway to public health efforts. 
Marc noted the five Ps in defining public health. F or instance:

· 5 Ps of Public Health (expansion from the 3 Ps)

· Prevention (individual and community-focused)

· Promotion (voluntary, education, advocacy)

· Protection (policies/regulations; enforcement)

· Population-based (communities, groups)

· New 5th P: Preparedness (e.g., bioterrorism, natural disasters, pandemics)
· Closely linked to Environmental Health
He further described the dimensions of public health and the numerous levels of expertise and profession that contribute to the field.  As an overview of public health, Marc noted the following 

· Prevents epidemics and the spread of disease

· Protects against environmental hazards
· Prevents injuries

· Promotes and encourages healthy behaviors

· Responds to disasters and assists communities in recoveries

· Assures the quality and accessibility of health services

Marc ended his presentation by involving members in a dialogue on how public health impacts just about every aspect of our lives daily. 
MAPP: The Four Assessments
Deb Erickson Irons, Director, Choose to be Healthy Partnership, York Hospital, Megan Rochelo, Director, and Bethany Fortier, Project Director, Coastal Healthy Communities Coalition, University of New England, College of Osteopathic Medicine, and Sharon Leahy-Lind, District Public Health Liaison-York, Maine CDC, DHHS presented on the current assessment activities underway in the York District. 
During their December 2008 meeting, EC members unanimously agreed that describing to the full DCC an overview of the intricacies of the MAPP process, the four distinct assessments and district roles and responsibilities, as well as how these assessments link together and inform district-wide planning is important materials for the full Council to receive. Members agreed that explaining these assessments to the Council will be helpful as we move forward.

As a result he HMPs work together with Sharon on developing a presentation of their assessment work to date for this meeting.
Deb, Megan and Bethany provided an overview of the MAPP (Mobilizing for Action through Planning and Partnerships) process. They defined MAPP as a strategic planning tool used for improving community health. To date the three HMPs have been working on three of the four assessments components, i.e., the Health Status Assessment; Forces of Change Assessment; and Community Themes and Strengths.  To date, three community visioning sessions have been held with over 100 people in the York District and a community-wide survey with 1800 responses to date have been implemented. A Photo voice project that will provide a portrait of the community as seen through the eyes of its residents is in the planning stage and will be underway soon. 
Sharon reported that the fourth assessment, the Local Public Health System Assessment, is being coordinated by the York District Public Health Council’s Local Public Health System Assessment Advisory Group. This group has met for three planning sessions to date for planning  and organizing the upcoming assessment for public health in the York District. Sharon described the linkages between the LPHSA with the other three assessments in the MAPP Strategic Planning Framework.  As she noted, all four assessments will inform a future Public health Improvement Plan for York District and will assist Maine in moving toward national accreditation in public health.  
Sharon provided to Council members the tentative assessment dates for district roundtables. They will be held on 
· Meeting One- May 27, 2009

· York-Hosted by York Hospital at the York Public Library
· Meeting Two- June 2, 2009

· Sanford-Hosted by York County Community Action Corp. Dupee Conference room

· Meeting Three- June 10, 2009

· Saco-Hosted by UNE at People's Choice Credit Union in Saco

All members will be invited to take part in reviewing the results of all four assessments and take part in prioritizing issues and projects and developing a future Public Health Improvement Plan for the York District. 
Wrap-up -Next Steps
Rob and Ted reviewed what the group accomplished today:

· We received an update on special public health project activity within the York District;

· Updates on new and strengthened partnerships;
· Information and details on pending Public Health legislation

· A terrific presentation on the role and function of public health;
· We are developing a clearer understanding of public health in general, and how critical local/district /state partnerships are coordinating and organizing multiple but linked assessments in the community;  

· Learning the importance of aligning local planning efforts and district public health improvements plans with the State health Plan and other state level public health agenda’s; and
· Maine’s path to national accreditation for our public health system. 

Evaluations 
Rob asked participants to please fill out their evaluation form and bring it to the box at the front of the room. 
Thank you Everyone!
The Maine CDC and leadership for the York District Public Health Council would like to thank Council Chair and York Town Manager Rob Yandow and the people of the York community for hosting this Council meeting. We would also like to thank Megan Rochelo and Bethany Fortier for delivering the refreshments provided by our private partner, the University of New England.  As a result of this municipal/state and public/private partnership, we are able to join together and use our resources efficiently and effectively to improve the health of Maine people. 
The next meeting for the Full council is scheduled for 

April 1, 2009
2:30-4:30PM

Hosted by

Southern Maine Medical Center

One Medical Center Drive, Biddeford (Cafeteria 4 & 5, 2nd Floor)
Directions: Southern Maine Medical Center, Biddeford: Exit 32 - Biddeford off of the Maine Turnpike , I-95. At first light, turn left onto Alfred Street - Route 111. Follow 1/4 mile to SMMC on your right. Tel: (207) 283-7000.
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