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Executive Committee Meeting

York District Public Health Council 
June 3, 2009

3:00-5:00 PM
Hosted by:
Town of York 

York Public Library
15 Long Sands Road, York
AGENDA
I. Welcome-Introductions-Council Overview (15 Minutes)
Facilitator-Rob Yandow, York Town Manager, Chair, YDPHC Executive Committee
Co-Facilitators-Ted Trainer- So. Maine Agency on Aging, Co-Chair YDPHC Executive Committee &
 Sharon Leahy-Lind, District Public health Liaison-York, Maine CDC, DHHS 

II. Review & Accept Minutes (5 minutes)



-March 18, 2009 Executive Committee Meeting




-April 1, 2009 Meeting of the Full Council

III. Brief Updates (10 Minutes)



-LPHSA Updates



-SCC




-May 7, 2009 Vector borne Seminar




-LD 1363



-Other
IV.  Process Work-Lead Prevention Grant (80 Minutes)



-SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats)




-Frame Action Plan 





-Goals





-Objectives





-Actions





-Measures
V. Wrap-up & Next Steps (10 Minutes)




-Meeting Locations for Upcoming EC and Council Meetings





-Work groups for Governance & Strategic Work





-Subgroup for MRC-Emergency Readiness





-Other
VI. Adjourn
Caring..Responsive..Well-Managed..We are DHHS.
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