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What is a Vision Statement?

A vision for the future; the long-term ideal.  
What is a Mission Statement?

Mission or purpose is a precise description of what an entity does. It should describe the business the group is in. It is a definition of “why” the Council exists currently. Each member of the Council should be able to verbally express this mission.
What are Core or Foundational Values?

Values are traits or qualities that are considered worthwhile; they represent entities’ highest priorities and deeply held driving forces. (Values are also known as core values and as governing values; they all refer to the same sentiment.)

Value statements are grounded in values and define how people want to behave with each other in the group or initiative. They are statements about how the Council will value the residents of York District as well as the internal group. Value statements describe actions which are the living enactment of the fundamental values held by most individuals within the Council.

What are Strategies?

Strategies are the broadly defined (four or five key approaches) the Council will use to accomplish its mission and drive toward the vision. Goals and action plans usually flow from each strategy. One example of a strategy is member empowerment and teams. Another example is to streamline current systems or efforts by leveraging resources and working collaboratively.

Why Set Goals?

Goal setting is the foundation for personal and group success. Goal setting enables you to achieve your dreams and realize success. Goal setting is the framework for the Council’s accomplishments. Goal setting is the fuel that flames your onward progress. 

Developing a Mission Statement

1. Basically, the mission statement describes the overall purpose of the Council.
2. If the Council elects to develop a vision statement before developing the mission statement, ask “Why does the image, the vision exist -- what is its purpose?” This purpose is often the same as the mission.
3. Developing a mission statement can be quick culture-specific, i.e., participants may use methods ranging from highly analytical and rational to highly creative and divergent. Ask the participants how they might like to arrive at description of their Council’s mission.
4. When wording the mission statement, consider the Council’s function, services, values, and priorities.
5. Ensure that wording of the mission is to the extent that members can infer some order of priorities in how functions are performed and outcomes are delivered.
6. When refining the mission, a useful exercise is to add or delete a word from the mission to realize the change in scope of the mission statement and assess how concise is its wording should be.
7. Ask the group, does the mission statement include sufficient description that the statement clearly separates the mission of the organization from other pubic health entities? 

Developing a Vision Statement

1. The vision statement includes a vivid, future-oriented description of the Council as it effectively carries out its functions. 
2. Developing the vision can be the most enjoyable part of planning, but the part where time easily gets away from you.
3. Note that the vision should be a compelling description or a culmination of the goals achieved by the Council. 
Discerning Values

1. Values represent the core priorities in the Council’s culture, including what drives members’ priorities and how they truly act in the group, etc. Values are increasingly important in strategic planning. They often drive the intent and direction for “organic” planners.
2. Developing values can be quick culture-specific, i.e., participants may use methods ranging from highly analytical and rational to highly creative and divergent, e.g., focused discussions, sharing stories, etc. Therefore, ask the participants how they might like to arrive at description of the Council’s values.
3. Finally, establish four to six core values from which the Council would like to operate. It is important to consider the values of the community and partnering organizations throughout this process.


