Adult influenza immunization campaign – western Maine district – 2010-2012
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Short                                              Medium                                    Long
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-HMP worksite wellness programs





------------------------


-Literature review


-Best practice models


-National recommendations





------------------------


-Flu shot providers/referrals: list of hospitals/clinics, etc.


-Connections and/or lists of organizations working with strategic/vulnerable populations


-CDC educational materials





------------------------





-Tools for measuring outcomes





Determine the #of worksites in western Maine with >50 & <50 employees





Action plan designed and developed with target numbers, timeline and primary persons responsible





Sustainable partnerships are formed across the district to identify and solve health problems (EPHS #4)





Western DCC has clear understanding of the immunization work plan & believes the outcomes are achievable with this approach





Increased coordination among partner orgs in western Maine to promote and provide influenza vaccines





Determine the best approaches to reach the targeted population groups





Greater access to preventive health services is available across the district (EPHS #7)





Presentations provided to X# of orgs that affect worksites





Assumptions


1. Adult influenza immunization rates can be improved with a combination of education and access to affordable vaccinations.


2. Offering adult influenza vaccine through worksites decreases barriers to information and access to immunizations; will lead to greater uptake of influenza vaccines. 


3. Employers will be willing to provide and/or promote influenza vaccines if they understand the value to individual employee and the productivity of the worksite.


4. Other organizations such as the Chamber of Commerce have influence over employer decisions.


5. Employees who do not usually get influenza vaccinations will be more likely to accept influenza vaccines if they understand the value of vaccinations and their fears/concerns are adequately addressed.


6. Strategic groups/vulnerable populations have limited access to adult influenza vaccines. 


7. Providing direct information and access to vaccines to strategic groups/vulnerable populations will increase the number of clients receiving influenza vaccinations in these population groups. 








External Factors


1. Greater public emphasis on influenza vaccines, particularly after the H1N1 awareness campaign.


2. Local hospitals/clinics are coordinating clinic schedules (ex. CMMC & St. Mary’s) 


3. Maine CDC has a flu clinic schedule on their website, making it easier to locate influenza vaccine sites.


4. Organizations that serve vulnerable populations often lack the capacity to offer flu shots internally as well as connections with healthcare providers to partner with to offer the flu shots.








Provide targeted education to orgs. that provide services to strategic groups/ vulnerable


populations





Give presentations to organizations that affect worksites, i.e. Chamber of Commerce





Educ. provided to X# of orgs that provide services to strategic groups/ vulnerable pops.





Negative attitudes about flu shots are reduced in employers & employees





Provide targeted education to employers & employees 





Educational materials mailed to X# of worksites





Presentations provided to X# of worksites





Education provided to 14 long term care facilities





Employers & employees believe that flu shots have value





Organizations that service strategic/ vulnerable pops understand the value of providing info and encouraging flu shots among their clients





Employers are knowledgeable about the value and access to flu shots 





The number of vulnerable people immunized is increased by X%





The number of orgs working with strategic/vulnerable pops that offer flu vaccine info to their clients is increased by X%





The number of workers immunized is increased by X%





The # of worksites that promote flu shots & provide information on the availability of flu shots is increased by X%





Reduce mortality and morbidity from influenza (PQI #1)








