Appendix D:

Midcoast District Public Health Improvement Plan Survey Results
Below is a list of the strategies to be included in the Midcoast District Public Health Improvement Plan focused on "Linking people to personal health services". Please review the strategies and provide your comments in the text box below.

Goal: Increase and strengthen people's linkages to personal health services with a focus on disparate populations

Strategy 1: Create and strengthen partnerships with District healthcare service providers (such as, public health nursing, Federally Qualified health Centers, School based Health Centers, WIC, Care Partners, non-profit/rural clinics, and family planning). This includes convening educational opportunities to learn about available services and identifying ways to collaborate and promote services.

Strategy 2: Work with entities to disseminate information to community on impact/increased access to care as a result of health care reform.

Strategy 3: Identify 3-4 priority populations and subject matter experts working with those populations to identify ways to share information about the populations' strengthens, needs and best ways to link to resources.

Strategy 4: Promote seasonal flu vaccine.

Strategy 5: Identify, promote, and educate on transportation services and resources in the Midcoast. Work with transportation providers to problem solve transportation challenges and gaps. 

Strategy 6: Convene a mental health forum focused on exploring resources and opportunities for integration.
	1. Do you think any of these strategies are NOT doable through partnerships and collaborations without additional funding?

	 
	Response
	

	
	Percent
	

	Strategy 1
	[image: image1.png]



4.30%


	

	Strategy 2
	6.40%
	

	Strategy 3
	4.30%
	

	Strategy 4
	4.30%
	

	Strategy 5
	8.50%
	

	Strategy 6
	12.80%
	

	All are doable through partnerships and collaborations
	78.70%
	

	Top of Form

2. Why not?

Bottom of Form

	
	All may need additional funding

	
	Forum seems to imply additional meetings and coordination. Seems like DCC already has a lot of meeting, coordination and promotion of services needs.

	
	My only concern would be #6. Forums can cost money for a venue, etc. Not sure what your resources are.

	
	Current economic and workload conditions do not allow current budgets and workloads to be spread even thinner to perform additional outreach without sacrificing or at least reducing current programs.

	
	Poor past experience

	
	They all take resources - human and financial

	
	The main problem with current transportation is that it simply isn't accessible by enough of the population. More funding is needed for more vehicles and staff.

	
	Transportation in Waldo county limited, and they are working already with bare bones budget.

	
	The United Way of Mid Coast Maine has already spent a year exploring resources and opportunities for integration. You should learn from their work and use them as a model.

	
	Any projects or plans that come out of these efforts will require some level of funding, even if it's only staff time and materials, such as marketing/education.

Bottom of Form


	3. How can you and/or your organization participate in any of these strategies? Check all that apply

	 
	Response

	
	Percent

	My organization has skills, content expertise and/or influence in 1 or more of the strategies
	
55.30%



	Attend work group during DCC meeting
	57.40%

	Attend work group outside of DCC meeting
	40.40%

	I can use my network for information sharing and education with other organizations/entities
	72.30%

	I have a direct connection with the community and can share information "on the ground"
	63.80%


	4. Which strategy(ies) is/are related to the work of your organization? And/or Would any of the strategies assist you in your work? Check all that apply 

	 
	Response

	
	Percent

	Strategy 1
	
61.70%



	Strategy 2
	55.30%

	Strategy 3
	44.70%

	Strategy 4
	57.40%

	Strategy 5
	40.40%

	Strategy 6
	29.80%


	5. Please provide any comments you would like to share about the strategies. Do your recommend any changes in the strategies? Are there other ways you and organization can participate? Other comments?

	
	Work with WCAP Living Here Tomorrow

	
	Strategy 1 is so important and really forms the base of all subsequent strategies. There are several groups who currently meet to discuss and share information; might these groups be consolidated in such a way to maximize attendance and cut back on duplication?

	
	I think that MaineGeneral has some opportunity to touch these strategies but I am not totally clear what my role would be but more than willing to help facilitate communication, etc.

	
	I believe that strategies are effective. Mental Health Forum our organization will help to get people to the table but will not convene a forum. Transportation services and resources involved three counties not Waldo County at this time.

	
	As the Towns CEO / LPI and Health Officer I need to know what is available and where they need to go to receive it.

	
	I think this is a great list. There was a recent mental health collaboration for 4 of Maine counties. we could look at the outcomes of that, I bet it wouldn't be that different for Midcoast area. I believe the 4 included Piscataquis, Washington, Penobscot and Aroostook. A PHN would like to be involved with all of it, but staffing/workload will effect time involved

	
	Although I am not currently part of any organization, I am happy to be a volunteer member of the DCC. My strengths include strategic planning, marketing and public relations.

	
	I think they are broad enough to cover my concerns for this district

	
	Add a focus on social - community services and supports that are related to individuals overall heath and wellbeing. Don't forget alternative modalities and the health benefits that these practitioners and organizations have to offer members of the community. They should be invited to and included in the coalitions discussions.


Below is a list of the strategies to be included in the Midcoast District Public Health Improvement Plan focused on "Mobilizing partnerships". Please review the strategies and provide your feedback.

Goal: Increase and strengthen district infrastructure.

Strategy 1: Develop a Midcoast District Coordinating Council (DCC) Membership Directory.

Strategy 2: Identify and fill gaps in membership of DCC.

Strategy 3: Develop a Midcoast District Communication matrix.

Strategy 4: Participate in Pen Bay Island Initiative.

Strategy 5: Strengthen public health emergency response through activities such as development of Medical Reserve Corps, assistance with improving public health emergency response plans, and participating in table top drills.

Strategy 6: Coordinate a district wide activity/event. (examples- medication collection, showings of Unnatural Causes, sponsoring a resource table at the Fisherman's Forum, etc.)
	1. Do you think any of these strategies are NOT doable through partnerships and collaborations without additional funding?

	Strategy 1
	
7.90%



	Strategy 2
	
7.90%



	Strategy 3
	
5.30%



	Strategy 4
	
10.50%



	Strategy 5
	
13.20%



	Strategy 6
	
13.20%



	All are doable through partnerships and collaborations
	Top of Form


78.90%

Bottom of Form


	2. Why not?

	
	I don't know enough about the Midcoast DCC, Pen Bay Island Initiative, or membership directory to offer an opinion.

	
	I am concerned about the lack of resources to put this project together.

	
	Training usually involves money.

	
	I have to say though, it depends on commitment, someone may really want to be committed to the project, but their schedules may not allow it

	
	Unless monies are in the budget, these would have some costs.

	
	The two left unchecked may need additional resources in order to make them happen in a professional manner.

	
	Would there be any costs involved with creating a Medical Reserve Corps?


	3. Which strategy(ies) is/are related to the work of your organization? And/or Would any of the strategies assist you in your work? Check all that apply 

	 
	Response

	
	Percent

	Strategy 1
	
47.40%

Top of Form

Bottom of Form



	Strategy 2
	
44.70%



	Strategy 3
	
52.60%



	Strategy 4
	
39.50%



	Strategy 5

	52.60%

	Strategy 6

	55.30%

	None
	15.80%

	4. How can you and/or your organization participate in any of these strategies? Check all that apply

	 
	Response

	
	Percent
Top of Form

Bottom of Form



	My organization has skills, content expertise and/or influence in 1 or more of the strategies
	
63.20%



	Attend work group during DCC meeting
	
65.80%



	Attend work group outside of DCC meeting
	
39.50%



	I can use my network for information sharing and education with other organizations/entities
	63.20%

	I have a direct connection with the community and can share information "on the ground"
	63.20%


	5. Please provide any comments you would like to share about the strategies. Do your recommend any changes in the strategies? Are there other ways you and organization can participate? Other comments?

	
	I do not remember anything about the Penbay Island Initiative

	
	Presently I believe the strategies are doable and appropriate. In the future, we can build upon them. We don't want to overwhelm partners.

	
	I think they are great goals to work toward

	
	I think these strategies reflect the excellent collaboration and contribution of the participants. Nice work.

	
	There is a lot of support for these strategies and excitement about how we will approach and accomplish them.
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