
Appendix D: Down East District Coordinating Council

Proposed Work Teams

Draft Team Purpose

1.
Communications 

Purpose:  Increase overall understanding of and support for public health at community and district levels by creating a district wide communication capacity to reach target audiences with timely information.
2.
Health Indicators  
Purpose: Develop a health indicator framework and metrics to provide district partners with consistent and comparable information to use to evaluate health promotion activities and determine changes in health outcomes over time.
3.  Health Promotion  
Purpose:  Organize information from district members regarding their health promotion activities to determine if there are health issues among most or all communities that could benefit from a district-wide education campaign.
4.
Health Service Gaps  
Purpose: Determine the extent to which gaps in health services exist within the District. Prioritize the gaps in terms of the most threatening health problems and develop plans to close gaps.
5.
Resource Development  
Purpose:  Secure resources and generate revenue to support various aspects of the DDCC.

6.
Workforce Development  
Purpose: Develop a process or pipeline for meeting the District-wide needs for clinical, public health, and community health professionals who provide health care delivery and essential public health services to the District.
Draft Team Purpose and Objectives

1.
Communications Team

Purpose:  Increase overall understanding of and support for public health at community and district levels by creating a district wide communication capacity to reach target audiences with timely information.
DRAFT Objectives

1. Review existing communications capacity in the District of a full range of public/private stakeholders, define the best practices for getting messages to the appropriate audiences, and build a communications network the DCC can access for various kinds of public health messaging.
2. Build communication capacity for emergency preparedness through clear links with officials, extensive shared activities and participation in trainings and exercises.

3. Develop communications strategies for specific DCC initiatives using the full range of broadcast, print and online media as well as grassroots and person-to-person outreach.

4. Develop plans for ongoing communications designed to increase understanding of and support for public health.

2.
Health Indicators Team 

Purpose:  Develop a health indicator framework and metrics to provide district partners with consistent and comparable information to use to evaluate health promotion activities and determine changes in health outcomes over time.
DRAFT Objectives

1. Review existing data sources for quality of data, usability and analysis.

2. Determine data needs of District, inclusive of data needs related to the State Health Plan and Community Health Improvement Plans, and create an annual plan for building competency and infrastructure around data/informatics to meet these needs.

· Incorporate national, state and non-governmental indicator reports (LPHSA, County Health Rankings, Prevention Quality Indicators, Health Maine 2020, Environmental Public Health Tracking, Occupational Health Indicators, Injury/Violence) to create user friendly, timely and accurate information for public health surveillance, policy development, program guidance, and community development.

3. Work with epidemiologist to create annual baseline counts/rates at various geographic levels (district, county, census tract) for health outcome indicators and measures.

4. Work with epidemiologist to create annual trend counts/rates at various geographic levels for health outcome indicators and measures

5. Work with epidemiologist to create estimates of counts/rates at various geographic levels for three year and five year projections of goals for improvement.

3.  Health Promotion Team

Purpose:  Organize information regarding health promotion activities taking place in the District to periodically determine if there are health issues among many or all communities that could benefit from a District-wide education campaign.
DRAFT Objectives

1. Review existing plans and health promotion activities in the district by various stakeholders.
2. Develop a process for analyzing health promotion plans and activities to determine possible District-wide education campaigns.
3. Address a full range of public health issues including chronic disease, infectious disease, environmental disease, occupational health, mental health and cognitive disability, and violence.

4. Develop a process for developing and implementing coordinated District-wide health promotion activities and education campaigns.

4.
Health Service Gaps Team

Purpose:  Determine the extent to which gaps in health services exist within the District. Prioritize the gaps in terms of the most threatening health problems and develop plans to close gaps.
DRAFT Objectives

1. Use existing data to determine gaps in services across the District.

2. Augment existing data with local data gathered by agencies, organizations, tribes, etc.

3. Gather information on current and past approaches to resolve gaps and the successes or failures of same.

4. Prioritize gaps based on District health indicators. 

5. Analyze and identify root causes for the high priority gaps.

6. Determine how available resources that exist within organizations, agencies, tribes, etc. could be shared for collaborative action that would address gaps. 

7. Determine areas where available resources are not and could not be effective in addressing gaps.

8. Develop plans for collaborative action and how new resources would be used to address gaps in health services within the District.
5.
Resource Development Team

Purpose:  Secure resources and generate revenue to support various aspects of the DDCC.

DRAFT Objectives:
(Note:  None of these functions are linear but occur over time and are interrelated.)
1. Develop a Resource Development Plan to present to membership, including how DCC members would collaborate and contribute to carry out the District-wide plan.  
2. Identify ideas that are fundable.

3. Research funding agencies, foundations, businesses and individuals.

4. Create and implement a system for tracking RFPs and Grants. 

5. Relationship building with funders.

6. Solicit both restricted and unrestricted grants.

7. Coordinate all aspects of proposal development and grants administration.
8. Develop and implement plans to build capacity as needed in the District for responding to RFPs, preparing and submitting proposals, and tracking and reporting on grant projects.
6.
Workforce Development Team

Purpose:  Develop a process or pipeline for meeting the District-wide needs for clinical, public health, and community health professionals who provide health care delivery and essential public health services to the District.

DRAFT Objectives

1. Form a Committee from organizations in health care delivery, public health, social services and mental health to define strategies for recruitment and retention of professional clinical, public health, and community health workers.

2. Participate in state and regional workforce development initiatives and partner on developing financial means and other incentives to attract and retain professional clinical, public health, and community health workers.

3. Work with existing state and academic resources to offer internships and apprenticeships in health professions as a practicum; work with academic institutions to address public health, community health and rural health issues in curriculum.

4. Assess the potential and implement viable ideas to expand higher education for health professionals in District schools, colleges and universities to foster ‘Grow Your Own” nurses, occupational therapists, etc.
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