
Ways to Increase Your Sustainability Odds

Design and Implementation Factors

Effort’s resources (e.g., staff, money, time) 

· Create a project that came from the community vs. one that was imposed by a funder. 

· Make sure your efforts are effective and/or are viewed as effective. 

· Engage in public relations to keep your activities/issue highly visible. 

· Try to secure more long-term funding for new projects to give you more time to evaluate them and secure continued funding.

· Build upon established activities. 

· Choose an effort that is based on a demonstrated need in the community.

· Initiate a project that is aligned with your priorities and also helps other organizations fulfill their mission.

· Plan for financial sustainability. 

· Obtain enough resources to generate an initial success. 

· Include a training component so that you can train others – you create a constituency of supporters and groom new leaders to take over later.

· Build the capacity of the community – this helps create volunteers, trainers and advocates and can help leverage new funds.

· Maintain continuity in staff, community members and political leaders. 

· Include policy change to get more cost-effective, long-term outcomes.

· Have alternative approaches for sustainability – be flexible.

· Have a separate group/committee focus on sustainability so that others can focus on the collaborative’s desired outcomes.

· Make evaluation a priority. 

Organizational Setting Factors

Structures and processes related to organization of the effort

· Work to create a strong institution (stable organization, projects are aligned with goals, strong leadership). 

· Integrate the effort within existing systems. 

· Make sure the activity fits with the organization’s mission and activities. 

· Develop and nurture a well-positioned advocate/program champion.

· Gain endorsement, support and/or commitment from the top of the organization.

· Build alliances with other groups that have a similar mission.

· Make your issue part of someone else’s agenda, plan or operations (e.g., business community, government, agencies).

· Give awards/recognition to key individuals and organizations to make their commitments more public. 

Environmental Factors

Broader contextual factors in political, economic and social environment

· Look out for competing problems that might be a barrier to sustainability (e.g., downturn in the economy).

· Focus on your community’s assets (vs. needs).

· Involve residents in decision-making so the activities are relevant and they have a long-term commitment to the effort.

· Be flexible; look for windows of opportunity (e.g., new federal/state initiatives, new elected officials).

· Try to obtain core funding from within the community (ask, “who are the people with financial resources in our community who have an interest in seeing the community improve?”). 

· Build relationships with funders (philanthropies, corporations, individual donors, etc.).

· Encourage funders to increase the proportion of funds dedicated to prevention (vs. treatment, incarceration, etc.).

Adapted from Shediac-Rizkallah and Bone, 1998; see also Bracht et. al, 1994; DeJong and Moeykens, 1995; Goodman and Steckler, 1989b; Holder and Moore, 2000; Mancini and Marek, 1998; Nagy, 1998a. 
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