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Community Logic Model 
Materials:

Logic model handout

Logic model cards (consequences, intervening variables, strategies)

Green and white index cards
Poster board paper

Instructions:
Part I:
1) Using the information you have to date, you are going to create a logic model.

2) There is a sample blank logic model on the next page.
3) The cards correspond to the logic model boxes: 
Red =

ME Priority Problem and your Problem Statement

Blue = 

Prioritized Intervening Variables
Yellow = 
Types of Strategies (You may have more than one 


strategy per intervening variable)

Green =

Resources

         White =         Information to be gathered/ Questions

4) Using the cards and the information you currently have, construct a logic model (If you have potential strategies and intervening variables but have not finalized them, use what you have to date to practice)

5) Glue your logic model to the poster board paper.   
Part II:
6) Use the green cards to record the resources that you currently have to implement strategies.

7) Use the white cards to identify questions you have, information that needs to be gathered, or next steps that may be needed before that piece of the logic model can be completed.
                   



Logic Model 
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                   Sample Logic Model Underage Drinking
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Strategies


(Examples)





Consequence and Consumption Patterns














Intervening Variables





Strategies


(Examples)








Intervening Variables





Inputs





Underage Drinking


Problem Statement:


The rate of underage drinking amoung 14-18 year old in our community and region has been increasing over the past 4 years.





Consequences related to underage drinking include higher than State averages of underage motor vehicle accidents and alcohol related school suspensions











Active peer group trained in social marketing 





Consequence and Consumption Patterns








Inputs





































































































Social Access: Parents





Retail Access  





Knowledge of Health Risks 








Communication:


Media campaign and or describing the penalties for hosting





Enforcement:


Enforcing social host liability laws





Enforcement:


Compliance Checks 





Education:


Merchant Education








Communication:


Social Marketing campaign targeted at youth perception of harm from alcohol








Positive and effective relationship with press


editor of paper, parent in the coalition





What is our relationship with the new police chief?


Have we worked with the courts/judges? 








Who has a relationship with the business community? We haven’t worked with businesses 





Problem Statement
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