
MAINE COMMUNITY TRANSFORMATION GRANT 
ACTION INSTITUTE 2012 



WELCOME  
 
 

Sharon Leahy-Lind: Director Division of Local 
Public Health, Me CDC 



Transforming Communities  
Building Capacity :Dawn Littlefield 

 



Collaboration Multiplier: 

• Used to Develop Effective Multi-Disciplinary 
Partnerships  

• Create shared vision 
• Know each other better 
• Leverage each other’s strengths 
 
 
 





Activity One:  Brainstorm 

 
 Identify what you perceive as our shared 
goals and desired outcomes for the 
Community Transformation Grant?  
                        

   Our Vision 
 
 



Multi-Field Collaboration is Hard Work 

• Diverse partners: 
View the world differently 
May lack understanding of other field’s issues, 

values, capabilities, and goals and priorities 
Speak different languages 
Follow different mandates 
Must juggle issues between the “home” agency and 

the collaborative 



Benefits to Multi-Field Collaboration 

Brings in the diverse expertise and resources 
Provides access to broader constituencies and 
networks 
Increases access to funding opportunities and 
other resources 
Fosters sustainability 



The Collaborator Multiplier 





    What do we need to know about our partners? 



 
Phase I: Categories 
 
• Importance 
• Organizational Goals 
• Expertise 
•  Assets/Strengths 
•  Key Strategies 
•  Desired Outcomes 
•  Data 
• Partnership 
• Organizational Benefit 





Activity Two: Information gathering 

In relation to the identified goal(s) Identify: 
 Your Sector and the Organization you 
represent 
Your strengths and expertise 
Assets 
 Strategy or strategies 
The Desired Outcome  

 
 
 
 
 



Activity Three:  Using the tool  (step 1) 



Activity Three:  Using the tool 



Activity Three:  Using the tool (step 2) 



Activity Three:  Using the tool (step 2) 



Activity Three:  Using the tool (step 2) 



Activity Three:  Using the tool (step 2) 



Activity Three:  Using the tool (step 2) 



Activity Three:  Using the tool (step 3) 
 

Tailor your messages to engage different fields in 
     achieving your goals 
Identify additional partners, outreach, and learn how 
    they fit into the matrix 
Build and strengthen the coalition 
Develop a comprehensive strategic approach 



Elements of Collaboration Multiplier can be 
modified depending on coalition needs… 
FUNDED MANDATES 
APPROACHES 
DESIRED OUTCOMES 
DATA 
MAJOR PRIORITY ISSUES 
POLICY CONCERNS 
PLAYERS  
PROBLEM DEFINITION 
NETWORK AND PARTNERS 
TRAINING EMPHASIS 

 







Questions???? 
 



 
 

PA Break 



Communicating the Message: 
Karen Barlow, CD&M 



Communicating your message 
 
 
 
Presented by: 
CD&M Communications 

May 15, 2012 



Introductions and goals 

  



 
 
Plan your communication 
 
  Provides a roadmap 
 Increases success 
 Deepens partnerships & establishes new 

ones 
 Make the most of your resources 

 



 
 
Start by clearly identifying the issue   
 
  Support your objectives 
 Assess current situation 
 



Identify your audience 

 Focus on needs 
 What are their knowledge, beliefs & attitudes 
 What does this issue have to do with them 
 How will you motivate them to act 
 
 

 



Think different  

 It’s no longer enough to use research, have 
data and state the facts 

 You have to capture attention, show meaning 
and inspire action 
 



 
 
Use a story 
 
  Touch emotions 
 Make your topic interesting 
 Uses real language 
 You are “showing” not “telling” 
 



 
Stories help you 
  Build commitment 
 Influence Change 
 Inspire action 
 
 



 Who will be your messenger? 
 

 How will you reach your audience? 
  
 If you can, test your message! 



 
  
  Have a clear call to action 

 
 Follow the CTG brand 

 
 
  



 
  
 



 
  
 



 
Obesity 
 
  

 
 Nationally – 1/3 of children are overweight or 

obese 
  
 Maine  - 1/4 children are overweight or obese 
  



 
Thank you! 

 
CD&M Communications 

48 Free St., 3rd Floor 
Portland, ME 04101 

 
www.cdmc.com 



 
 

PA Break 



Defining Expectations of the District Work 

Group work:  



 
Putting it all together 
 



Lunch  
 



 
Thank you!   
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