Penquis District Coordinating Committee
Steering Committee Minutes

September 27, 2010

Present (via conference call):  Jessica Fogg (MECDC), Linda McGee (PHNP), Roxanne Landers (NE Regional Resource), Jane McGillicuddy (PHNP), Robin Mayo (PPHC), Jamie Comstock (Bangor Health and Community Services)

· Meredith has been asked to put together a template for the DPHIP
· 41 pages with background information – logic model – how were decisions made
· October due date for DPHIP may change to December

· Need to authorize logic models

· Shawn Yardley is Vice Chair of SCC

· Tom Lizotte is member 

Set Calendar for 2011 DCC Meetings 

· 1/21 (NOTE: this has been changed to 1/13)

· 5/13

· 9/16

· 12/9

Set Steering Committee meeting dates

· Two weeks prior to DCC meeting – to discuss Agenda

· Hold space monthly for phone in meeting (first Wednesday of the month)

Up-coming Agenda Items:

· Look at governance documents 

· Do this during a DCC meeting or have a sub-committee look at and bring back to January meeting. 

· Need to add election of officers and time served 
· Election January meeting
· Dennis Marble has indicated he would like to be on agenda for January meeting.

MAPSA – need to write something about Substance Abuse and include in the Plan, especially due to administration change after election.  Add substance abuse so that it does not get overlooked – file it somewhere official and make sure it is known that we care about it.  By not stating something about it in the DPHIP, we may be hurting ourselves in the future.  This would make PH work in this area more solid.
ACTION ITEMS: 

Jessica will come up with dates for Steering Committee Meetings and send out to the members. 

Dawn will reserve Helen Hunt for 2011 meeting dates.






