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	District:    Midcoast 
	Date:  11/23/10

	Brief review of decisions and outcomes from DCC meetings held since last SCC meeting.  For DCC agendas and copies of minutes, please see district’s website at: http://www.maine.gov/dhhs/boh/olph/lphd/index.shtml 

· Updates on district activities

· Update on Midcoast District Public Health Improvement Plan process
· Break-out groups to clarify strategies for Midcoast District Public Health Improvement Plan- membership directory; disparate populations, transportation

· Presentations/Panel Discussion- Knox County Clinic, Maine CDC Public Health Nursing, WIC

	Ongoing or upcoming projects or priority issues:
· Midcoast Transportation Task Force received a $450 grant from United Way of the Midcoat to host a Midcoast Transportation Summit in May for service providers to discuss transportation options, resources, and new opportunities including a transportation toolkit.  In addition Task Force is advising Coastal Trans Mobility Management Program and promoting Ride Finder, 
· Waiting for approval from Fisherman’s Forum to have an informational table at the 2011 forum in Rockland.

· Exploring resources (211, Maine Rural Network) for developing DCC Membership Directory.  We have determined basic fields but want to collaborate on a framework.

· March DCC meeting will focus on mental health integration.  Midcoast Mental Health has agreed to be key presenter.

· June DCC meeting will focus on learning more about and strengthening collaboration with key healthcare partners such as FQHCs, SBHCs, and patient centered medical homes.

	District planning process: 
· Met with stakeholder groups for feedback on strategies and investment into the plan- Sagadahoc Board of Health, United Way Health & Safety Council, HMP Boards/Coalitions

· Developed and distributed survey to Midcoast public health partners (DCC, LHOs, other public health partners) for feedback on MDPHIP strategies.  Results have been analyzed and feedback has been used to revise strategies.

· Currently drafting report.

· MDPHIP draft report feedback conference call scheduled for Dec. 8.

· MDPHIP to be sent out and finalized by an electronic vote by end of year.

	Structural and Operational changes, including updates in membership. 
While we have a core of 25-30 members (full and associate members) that attend every DCC, we continuously extend invitations to other public health partners in the district.  We have about an additional 25-30 people/organizations that attend DCCs as they are interested in the topics being discussed at the meeting.  

	In-district or multi-district collaborations:
· Midcoast District Medication Collection (in conjunction with National Take Back Initiative)
· Midcoast Transportation Task Force

· Midcoast County EMA Quarterly Conference calls (starting in January 2011)
· Pen Bay Island Initiative

	Issues or topics to be addressed by SCC:

How will we stay informed of budget, policy and administrative changes affecting our structure and work?








