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	District:    Midcoast 
	Date:  3/14/11

	Brief review of decisions and outcomes from DCC meetings held since last SCC meeting on 
March 8, 2011.  The focus of the DCC meeting was mental health integration.  
· Key note address by Todd Goodwin of Midcoast Mental Health on the landscape of mental health in the Midcoast.
· Panel discussion on examples of mental health services and resources in the Midcoast including United Way of Midcoast Maine, NAMI, Knox County Sheriff’s office, and Broadreach.
· Break-out groups to identify additional resources and ways to integrate mental health awareness into our work.

	Ongoing or upcoming projects or priority issues:
· Midcoast Transportation Task Force is currently planning a Midcoast Transportation Summit in May for service providers to discuss transportation options, resources, and new opportunities.  Task Force is creating a transportation toolkit for providers.  
· Hosted an informational table at Fisherman’s Forum. Provided information about healthcare resources and prevention information.  Made contact with two organizations (Harvard School of Public Health and Maine Sea Grant) who work with the fishing community to discuss possible future collaboration.
· Working with Maine Rural Partners on the development of a DCC Membership Directory. Maine Rural Partners has agreed to use Midcoast DCC as a pilot for implementing their Rural Innovation Network project.
· Collaborating with law enforcement and other partners to coordinate activities for the National Take Back Initiative medication collection. 
· DCC Steering Committee is working on creating a Midcoast District Informational Packet.  This packet will contain 1-pager description of the components of the local public health infrastructure- LHOs, DCC, Unit, HMPs, District Public Health Improvement Plan.  Packet will be disseminated for information sharing and recruitment. 
· Disseminated survey to school nurses about seasonal flu clinics.
· June DCC meeting will focus on learning more about and strengthening collaboration with key healthcare partners such as FQHCs, SBHCs, and patient centered medical homes.

	District planning process: 
· MDPHIP was approved by an electronic vote by the DCC members.
· Final edits needed and will be posted on the web.
· DL providing quarterly updates on progress of strategies.
· Future activities include using press/media to inform the community of the work of the local public health system.

	Structural and Operational changes, including updates in membership. 
While we have a core of 25-30 members (full and associate members) that attend every DCC, we continuously extend invitations to other public health partners in the district.  We have about an additional 25-30 people/organizations that attend DCCs as they are interested in the topics being discussed at the meeting.  

	In-district or multi-district collaborations:
· Midcoast District Medication Collection (in conjunction with National Take Back Initiative)
· Midcoast Transportation Task Force
· Midcoast County EMA Quarterly Conference calls (started in January 2011)
· Pen Bay Island Initiative

	Issues or topics to be addressed by SCC:
How will we stay informed of budget, policy and administrative changes affecting our structure and work?








