District Public Health Improvement Plan Advisory Committee
York District Public Health Council 
August 11, 2010

Noon-2:00PM

Hosted by:
Goodall Hospital

Kennebunk Facility, 7 Shape Drive, Kennebunk
Minutes

Present: Maryanna Arsenault, Chair of YDPHC, CEO,  Home Health Visiting Nurses; Mary Cook; York District Tobacco Coordinator; Jean Christensen, Director of Development & Marketing,  Goodall Hospital; Bethany Fortier, HMP Project Director,  Coastal Healthy Communities Coalition/UNE; Deb Erickson Irons, Director,  Center for Community Health Promotion,  York Hospital; Betsy Kelly, Director,  York Hospital Center for Community Health; Sharon Leahy Lind, District Public Health Liaison, ME CDC, DHHS; Sarah Roberts, Project Director, Partners for Healthier Communities, Goodall Hospital; Megan Rochelo, Director,  Coastal Healthy Communities Coalition,  University of New England; Meredith Tipton,  Consultant, MCDC; Jackie Tselikis, Community Volunteer,  (formerly RSU #23 OOB, Saco, Dayton Schools). 
Welcome and Introductions: Maryanna welcomed the attendees and members introduced themselves.  

Committee Business: 

Minutes from the York District Public Health Council Executive Committee Meeting on June 30th and minutes from July 28th District Public Health Improvement Plan Advisory Committee were reviewed and approved.

DPHIP Advisory Committee Update
Sharon Leahy Lind and Meredith Tipton updated members on the ongoing work of the District Public Health Improvement Plan Advisory Committee since its first meeting on July 28th, 2010. 

· Under the top three Essential Public Health Services selected by the York District Public health Council:  1. Monitor Health Status to Identify Community Health Problems, 3.  Inform, Educate and Empower People about Health Issues, 7. Link People to Needed Personal Health Services and assure the Provision of Health Care when Otherwise unavailable, the DPHIP Advisory Committee chose Obesity,  Adult Immunization,  and Access to Primary Care as the core focus areas to frame the District Public Health Improvement Plan for York District.

· Work groups were created under these core focus areas. The  three  groups will meet individually and develop a logic model for their specific area. Once these draft models are created, they will report back to the council with material generated and guidance for the DPHIP.   
· Below are the members who have volunteered to lead the workgroups:
- Obesity –Sara Roberts and Bethany Fortier
-Adult Immunization (over 18 years of age)-Maryanna Arsenault, Karen Cobbett,    Shannon Davila and Chris Reeder

-Access to Primary Care- Betsy Kelly, Deb Erickson-Irons, Marty Sabol, Patsy Leavitt, John Gordon 

· DPHIP Time Line- A timeline was created for the DPHIP Advisory Committee to follow as the deadline approaches for the final draft of the DPHIP.
Continued Work on DPHIP

Workgroup Update on Development- Each focus group (Obesity, Adult Immunization, and Access to Primary Care) gave updates on their progress. Sharon Leahy Lind urged all members to reach out to potential partners in the community that could contribute their expertise under the three focus areas. Sharon provided talking points for members as well as a power point document  for reference when recruiting individuals.  

Sharon Leahy Lind informed YDPHC Executive Committee that the Public Health Infrastructure Grant was submitted on Monday. Only ten states in the country will be awarded with grant funds.  

DPHIP Goals-Workgroups continued to work on the development of strategies under the top three focus areas for DPHIP. 
Access to Primary Care- Group brainstormed as to how to effectively link the community to primary care. Challenges continue to exist around transportation, attracting pediatricians to Sanford area, and promoting the existing resources to those that need them. 

Immunization- Group referred to the Vaccines for Preventable Diseases document. Specifically the part of Multiple Interventions- Offered at work site, reduced or no cost, flexible access, promotion, mobile clinics, provider reminder system. 

Obesity- Partners invited to participate -T.O.P.S chapter director, School Health Coordinators, dieticians with focus on diabetes, Y.M.C.A, Lets Go Team, Sacopee Valley Health Center, Eat Well Extension. The group discussed the best way to quickly and effectively target obese adults in York District. Also very important to look on how to provide transportation to those who need it to get there. 

DPHIP Time Line
Group discussed the DPHIP Time Line, what has been accomplished to date, and what still lies ahead. 

· -July 28, 2010 -Core focus by EPHS and Call to Action
· -August 11, 2010 -Executive Committee DPHIP, Talking Points, Recruiting Initiative
·  -August 20, 2010- Final Template Designs- Sharon will email final template as framework design and logic model template.  

· -September 10, 2010- Work groups will have finished and turned in compiled data around Obesity, Immunization and Access to Primary Care. YDPHC will not meet until September 22, 2010.

· -September 22, 2010- Approve draft concepts around Obesity, Immunization and Access to Primary Care. Discern next steps for DPHIP
· -September 23, 2010- Vote in template
· -November 23, 2010 final draft Due to SCC
Upcoming Meetings:
-Full Quarterly Council

York District Public Health Council 

September 22, 2010

1:00-4:00 p.m.

Hosted by: Choose To be Healthy Partnership, York Hospital
York Public Library

5 Long Sands Road, York, Maine

-Executive Committee

District Public Health Improvement Plan Advisory Committee

Executive Committee-York District Public Health Council 
October 13, 2010

1:00-3:00PM

Hosted by:

York District Public Health Office, Maine CDC, DHHS

Sanford DHHS Offices, 890 Main St., Sanford
