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Executive Committee Meeting

York District Public Health Council 
March 31, 2010
9:30 a.m.-12:00 PM
Hosted by:
York Hospital
South Berwick Medical Offices

AGENDA
I. Welcome-Introductions (9:30 AM)
II. Executive Committee Meeting-Review & Accept Minutes



-February 11, 2010 Executive Committee Meeting
III. H1N1


-Review & Accept Minutes & H1N1 Evaluation Material


-Review Meeting Evaluation Results
   -Quick-Debrief Midcourse Review
IV. Review Agenda for April 7, 2010 -State Health Plan Review

V. Strategic Work (10:15 AM)
-Review YDPHC Vision & Mission
-Conduct SWOT Analysis

-Create, Review, Edit, & Approve Proposed YDPHC Goals

-Develop Core Values for YDPHC
-Begin Draft of Objectives
VI. Adjourn (12:00 PM)
Caring..Responsive..Well-Managed..We are DHHS.
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