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	District:     York District 
	Date:  March 24, 2011

	Brief review of decisions and outcomes from Executive Committee and DCC meetings held since last SCC meeting.  For agendas and copies of minutes, please see district’s website at: http://www.maine.gov/dhhs/boh/olph/lphd/index.shtml 

Two Executive Committee meetings were held since the last SCC meeting. The quarterly York District Public Health Council meeting convened on the day before the last SCC meeting, December 8, 2010 and the next full Council meeting is scheduled for next week,  on March 30, 2011. The Executive Committee (EC) met on February 9, and March 11, 2011.  Please see the attached agendas.  The February meeting served as the  Council's  fourth work session in further developing the logic models, timelines,  and draft narrative for the District Public Health Improvement Plan's three focus areas, i.e., Access to Primary Care, Obesity, and Adult Immunization.  At the February meeting, members also discussed plans for  rolling-out the Emergency Readiness Voluntary Well-Check Registry at the March 30, 2011 meeting of the full York District Public Health Council. Our Executive Committee  has met on a monthly basis (except for January due to a snowstorm and cancellation) since our last SCC meeting and has been working with the district liaison to assist with convening focus area workgroups to sustain the DPHIP during the two-year plan period. Additional efforts include reviewing draft materials for the District Public Health Improvement Plan narrative. In partnership with the York County EMA, the Executive Committee has also worked on plans for rolling out with health care systems and providers on March 30, 2011, the first phase of the York County Voluntary Well Check Registry. Planning efforts are underway to sustain this project beyond its pilot stage and implement across York County with all partners and sectors.


	Ongoing or upcoming projects or priority issues:

The following items are upcoming projects:  

· Continued Recruitment of business and private sector membership

· Planning for the March 30, 2011 full Council meeting

· Continuation of our strategic work including the development of the Council’s strategic plan

· Implementation of new logo and branding for the York District Public Health Council

· Roll out of our voluntary Well Check Registry, including county wide information dissemination

· Finalize draft of a District Public Health Improvement Plan 

The following are priority issues for YDPHC:

· Working with District HMPs on integrating health improvement plan efforts

· Sustain our District Public Health Improvement Plan Work Groups-engage in cross-district collaboration with Districts who have a similar workgroup focus. 

· Engage Partners and Promote EMA Voluntary Well-Check Registry
· Strengthen Relation with Environmental  Health, Business, and Faith-based groups


	District planning process: 
The DPHIP logic models are in their final form , a timeline is in place, and workgroups have continued to convene for achieving objectives. A DPHIP narrative has been drafted and will undergo a final review a the March 30th Council meeting. 


	Structural and Operational changes, including updates in membership. 

The YDPHC's Executive Committee has been actively recruiting members to the Council from sectors currently missing from the Council. As a result, Carl Pendleton from Sweetser and Charlie Quint from the Baker Company joined the council last month. 
An Executive Committee member representing family planning resigned from the Council several months ago to take a new job.  The DL met with a local family planning representative a few weeks ago to secure family planning membership on the Council. 


	In-district or multi-district collaborations:
The YDPHC's Immunization Workgroup is collaborating with the Cumberland District Council's Immunization Workgroup to share resources and streamline efforts . A joint meeting between both groups was held on January 10, 2011.  Both district groups agreed on creating important tools for promoting immunizations in Southern Maine. York District will develop an outline and protocols for promoting vaccine clinics for adults with York County Business and Employers.  Cumberland District will pilot their communications framework  in York County with the employer's immunization initiative. Additional materials focused on encouraging vaccine efforts for children in Cumberland County will also be shared with the York Workgroup. YDPHC members who also serve as members of the Cumberland District Council provide linkages between district efforts to streamline our work and identify additional opportunities where both DCCs can collaborate. 


	Issues or topics to be addressed by SCC:

· Ongoing advocacy and support for DCC resources and further codification of infrastructure

· Communication  to upcoming legislative initiatives impacting Districts

· Guidance on garnering resources for and operationalizing District Public Health Improvement Plans










