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Capacity Development training reImbursement fund

The Capacity Development Training Reimbursement Fund (TRF) allows providers to receive reimbursement for training water operators and water system owners or employees. 

The purpose of the TRF is to subsidize the costs associated with training water system personnel/operators on specific topics identified by the Drinking Water Program (DWP). The topics are developed annually, with input from DWP staff, training requests and topics of water system interest. Multiple providers may be approved for the same topic. Each course must be pre-approved by the DWP. 

What is the reimbursement  amount ? 

Each approved course will be allowed $15 per Training Contact Hour (TCH) per qualifying attendee.  A qualifying attendee includes public water system employees, operators, owners, trustees or volunteers and all licensed water operators. A maximum of 6 TCH ($90 per qualifying attendee) may be awarded for any one-day program. There is no maximum number of attendees.  The DWP has reserved $50,000 for the State Fiscal Year 2012 Program.  
Trustee training including a dinner session will be allowed $20 per Training Contact Hour (TCH) per qualifying attendee.  A maximum of 6 TCH ($120 per qualifying attendee) may be awarded for any one-day program.  There is no maximum number of attendees.  
What are the requirements for participating in the TRF?  
· Approval must be granted before a course is held. Using the TRF Training Course Application, training providers must submit a  description of the training provider, qualifications of the instructors, course outline, potential training location, target audience, expected number of attendees and target dates for course. Training Provider and Course Descriptions must meet the Maine Water Operator Board Requirements. (see Board Policy for Renewal Training Courses for Water System Operator recertification)
· Courses must meet the training intent of one of the annual training topics. 

· Training must be provided between July 1, 2011 and June 30, 2012. 

· Course must be posted on the  DWP training calendar at least 3 weeks before the first class is held.

· Course advertisement must include the following: The  Maine CDC logo. (Clip art available on request); and

· The statement, “Funding provided in part by the Maine Drinking Water Program”. 

· Course should not compete with other DWP funded courses, with respect to content, location or target audience. 

· Within 30 days of course completion, the provider must submit the following:

· an invoice, attendance roster, final course content, summary of evaluations. 

· Payments will be processed and returned to the provider within six weeks. 

Is there a deadline for applications?  
Training Providers may apply at anytime. The earmarking of funds for specific courses will be done on a first-come first-serve basis. Courses must be completed by June 30, 2012 or within 2 months of the target date of the course submitted. 
How can I get more information?  Contact Teresa Trott by calling (207) 287-7485 or teresa.trott@maine.gov; or Sara Flanagan at (207) 287-5678 or sara.m.flanagan@maine.gov .

Capacity development training reIMBURSEMENT  fund 

2012 TOPICS 
· Security and Emergency Preparedness  The scope of this topic can include natural and man-made threats, vulnerability assessments of water systems to those threats, mitigation and resiliency of the water system.  Possible topics may include climate change forecasts, SCADA vulnerabilities, continuity of operations, WARN (Water and Wastewater Agency Response Network),  RAMCAP (Risk Analysis and Management for Critical Asset Protection).

· Standards 60 and 61 for Drinking Water Additives and Materials in contact with Drinking Water. The scope of this topic should include a description of the standards, an overview of how manufacturers meet the standards, specifying purchases to meet the standards, plus ordering and reception controls to assure that products in use conform with the standards. 

· CUPSS Software Program. The scope of this topic should include a hands-on program to introduce and begin a system-specific asset management program that shows the multiple benefits of using the CUPSS program (i.e. vulnerability assessments, emergency preparedness, maintenance planning, capital improvement plans, and succession planning).

· Very Small Water System and Class I Systems Capacity Development The scope of this topic must address the technical, managerial and financial requirements and practices that improve a system’s capacity. This training should be targeted to community and NTNC water systems with populations below 1,500 persons. They could be publically or privately owned. 
· Water Profession Regulatory Update. This topic covers final and proposed federal and state rulemaking that impacts public water systems. The science and reasoning behind the requirements, as well as the requirements and process of complying with the requirements should be addressed. Recommended areas include strategic goals set by EPA and Maine  for compliance with regulations and how well Maine public water systems are able to achieve those goals. DWP staff may be available on a limited basis to assist with the state perspective of the rulemaking process. Rules could be covered individually or collectively. 
· Water Quality Present and Future Contaminants and Treatment Processes.  The scope of this topic is to keep public water systems apprised of  emerging contaminants, threats to sources or infrastructure and potential solutions to present and future water quality or quantity issues. 

· Energy Management  The scope of this topic should address the Plan-Do-Check-Act approach in energy management. Training would help water systems establish and prioritize energy conservation targets (Plan), implement specific practices to meet those targets (Do), monitor and measure energy performance improvements and cost savings (Check), and periodically review progress and make adjustments to energy programs (Act).
· Trustee training  The scope of this topic should include conflicts of interest, better board operations, employment policies, rate setting, freedom of access laws, trustee duties and responsibilities, understanding contracts, insurance requirements and succession planning. 

Training Resources available through ME DWP 


NEWWA Pocket Sampling Guide for Operators of Small Water Systems


NEWWA Sampling Guide for First Responders to Drinking Water Contamination Threats and Incidents. 

2012 Capacity Development Training Reimbursement Fund 

Training Course Application

	Course Title:
	    # of TCH’s Requested: 

	
	

	Course Objectives:

	     

	The selected training topics are considered relevant to water system operations. Describe how this course will fulfill the topic scope. 

	Abstract :  

	Course Instructor(s) and Qualifications:
     

     

	

	

	

	
	

	Potential locations 
	Potential Dates

	
	

	Will there be additional fees charged?  No          Yes                       Estimated $/attendee

	Describe the need for these fees. 

	Is the course receiving any funding from other sources, other than in-kind services?  If so describe the source and deliverable to the other provider.  

	


MAIL APPLICATION TO:
DRINKING WATER PROGRAM





11 STATE HOUSE STATION




286 Water street, 3rd floor





AUGUSTA, ME  04333-0011




ATTN:  Teresa L. Trott
2012 Capacity Development Training Reimbursement Fund 

Reimbursement Invoice Submittal 
	

	
	
	
	
	
	
	
	

	Submittal Date 
	 
	 
	 
	
	
	

	Provider Name 
	 

 

 
	St. of ME vendor Code if known

VC
	

	Provider Address
	 

 

 
	
	
	

	
	
	 

 

 
	
	
	

	Name of Seminar
	
	Attach copy of Brochure 

	
	
	Board Approval Number 
	
	Number of TCH
	
	

	
	Location 
	Date
	Number of Attendees
	Attach attendance sheets
	

	
	
	
	
	

	
	
	 
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	Total Number of Attendees 
	
	 * TCH
	*$15 
	

	
	
	
	
	
	
	
	

	
	
	
	Total Facilitator Reimbursement
	 

 
	

	
	
	
	
	
	
	
	

	Evaluation-summary of collected evaluations  
	
	
	
	

	
	Number of PWS 
	 
	
	
	
	

	
	Course expectations met 
	
	
	Y
	N
	

	
	Information beneficial to protection of public health
	Y
	N
	

	
	Site location satisfactory
	
	
	Y
	N
	

	
	Instructor(s) informative
	
	
	Y
	N
	

	
	AV equipment satisfactory
	
	
	Y
	N
	

	
	Handouts appropriate
	
	
	Y
	N
	

	
	Other or Suggestions 
	 
	 
	 
	 
	

	
	
	
	 
	 
	 
	 
	

	
	
	
	 
	 
	 
	 
	

	
	
	
	 
	 
	 
	 
	


MAIL APPLICATION TO:
DRINKING WATER PROGRAM





11 STATE HOUSE STATION




286 Water street, 3rd floor





AUGUSTA, ME  04333-0011





ATTN:  Teresa L. Trott
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