
 

 

MEWARN 
Steering Committee Meeting Minutes 

February 16, 2017 at 10 am 
Maine Emergency Management Agency 

45 Commerce Drive, Augusta 
 
Attendees: 
Andre Brousseau, Sanford Sewer District (phone) 
Art Astarita, RCAP Solutions (phone) 
Bruce Gardiner, Bath Water District (phone) 
Cam Welllman, MEMA 
Daisy Mueller, MEMA 
Jim Leighton, Limestone Water & Sewer District (phone) 
Kirsten Hebert, MRWA 
Norm Labbe, Kennebunk, Kennebunkport, Wells Water District (phone) 
Roger Crouse, ME DWP 
Sara Flanagan, ME DWP 
Sterling Pierce, ME DEP 
Tom Bahun, MRWA 
 

Tom opened the meeting at 10:00 am.  

Introductions were made.   

Motion was made by Norm to approve the minutes of the 09-29-16 WARN Meeting. 
Bruce seconded the motion. Minutes approved.  

Tom discussed his recent use of the HAN just prior to the February12-13 winter storm.  
The HAN message Tom sent encouraged MEWARN members to prepare for potential 
storm impacts and was sent immediately after MEMA’s winter storm conference call.  All 
thought the message sent was appropriate use of the HAN. Some people received the 
message multiple times.  Sara and Tom will work with Nate investigate and will.  In 
addition, Tom, Sara and Sterling will coordinate the sending of biannual test messages 
to MEWARN members and all water/wastewater systems and will discuss/draft HAN 
message templates.  The MEWARN HAN tests will be sent during the months of 
January and July.    

DHHS Report – Sara discussed recent Maine CDC work to strengthen emergency 
preparedness and response efforts between the CDC Divisions and Programs. DWP 
recent new hires: Jessica Meeks, Hydrogeologist and Sophia Scott, Source Water 
Protection Coordinator.   

DEP Report – Sterling will be doing a HAN test.  SRF available for flooding resiliency 
using infrastructure elevations associated with flood threats.  

  



 

 

MEMA Report – Daisy mention available training opportunities.  She introduced Cam 
Wellman, Cybersecurity Coordinator.  Cam discussed partnering efforts to improve life-
line sector security. Can mentioned effort to offer more prevention based training 
opportunities to Maine (e.g. MGT-452 Physical & Cybersecurity for Critical 
Infrastructure).  Cam described the Homeland Security campaign to encourage 
reporting of suspicious activities to local law enforcement agencies: “If you see 
something, say something.” 

MEWARN Bylaws – Bylaws will be revised to reflect the activities/mission of the 
Steering Committee. The Committee may want to combine Bylaws with the MEWARN 
Operational Plan. A bylaws revision focus group was formed. Focus group members are 
Kirsten, Norm and Jim. 

MEWARN Sponsored Training – Tom discussed the four (4) hour Strategic Overview of 
Disaster Management for Water & Wastewater Utilities (MGT-342) held in Lewiston and 
Hampden last October 2016.  Many of the attendees expressed an interest in attending 
the two (2) day – “full version” of this course titled “Disaster Management for Water & 
Wastewater Utilities.”  The two day course will be held at Lewiston Public Service’s 
training facility on March 30 & 31, 2017. 

The meeting was opening for the discussion of emergency preparedness needs of 
water/wastewater utilities.  Norm mentioned the recent winter storm and the change to 
keep fire hydrates cleared of snow.  Although drought conditions have significantly 
minimized, Tom mentioned the importance of water utilities to monitor source water 
conditions closely (e.g. surface & groundwater levels) and consider establishing or 
revising procedures for issuing water conservation measures.   

Next meeting will be on a Thursday (TBD by Tom) in September 2017 at MEMA. 

Meeting adjourned 11:30 am. 


