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BRIEFING MEMO

Forest Hill Manor
Expansion of Facility by 7 beds in Fort Kent, Maine
TO:
Brenda M. Harvey, Commissioner, DHHS

THROUGH:  Catherine Cobb, Director, Division of Licensing and Regulatory Services

FROM:
Phyllis Powell, Manager, Certificate of Need Unit

Larry D. Carbonneau, CPA, Healthcare Financial Analyst
SUBJECT:
Proposal by Forest Hill Manor to expand it nursing facility to add 7 beds to the Nursing Facility in Ft. Kent at an estimated capital cost of $1,378,482.
DATE:
October 15, 2007
ISSUE ACTIVATED BY:  The referenced proposal requires Certificate of Need approval as defined in "The Maine Certificate of Need Act of 2002," 22 MRSA Section 326 et seq., as amended.

REGISTERED AFFECTED PARTIES:  None.

BACKGROUND:
· Forest Hill Manor is a not-for-profit charitable corporation that operates a 49 bed nursing facility in Fort Kent, Maine.  Forest Hill Manor is a nursing facility in Aroostook County. Forest Hill Manor is a department of Northern Maine Medical Center.
· Forest Hill Manor proposes to expand capacity from 45 beds to 52 beds by building an addition to its present facility in Ft. Kent, Maine.  4,600 square feet will be developed.  The cost of construction is projected to be $1,378,482.

· The Forest Hill Manor project is required to meet part of the applicant’s projected need for service. Additionally this project will allow the facility to better take care of potential residents looking to reside at the facility. This is because a significant waiting list exists at this facility. Currently, many potential residents are in the care of family members in less than ideal conditions or are at remote facilities far removed from family members and friends whose visits help improve patient health.
· The project includes the renovation of several existing Forest Hill Manor bedrooms into public space in order to better serve the population.
· The Division of Licensing and Regulatory Services, Medical Facilities Unit, confirms that Forest Hill Manor is a fully licensed nursing home in the State of Maine and is MaineCare and Medicare certified. The Division’s most recent survey was completed on May 9, 2007.  No significant issues were cited.
The CONU has determined that the applicant is fit, willing and able to manage this project and continue to provide services at the proper standard of care.
· The applicant has determined that the capital cost for this project is $1,378,482.
· Annual costs to the MaineCare system for adding these 7 beds are expected to be $218,865. The applicant has obtained revenue stream for the 7 beds from Caribou Nursing Home with resources of $400,112. MaineCare savings of $181,248 will accrue to the MaineCare Funding pool once the transaction is closed.

· The facility will seek funding from Rural Development. The proceeds from this transaction will finance all but approximately $378,482 of the renovations. The applicant will used surplus cash from operations to fund the remainder of the cost of the renovations.
The CONU has determined that the applicant could financially support this project.
· Forest Hill Manor plans to expand the facility in order to accommodate potential resident’s need for services. The waitlist on September 1, 2007 consisted of 17 potential residents. The applicant cited census figures indicate a growing older population in the area.
· Forest Hill Manor is presently designed to house 45 patients. Physical facilities are inadequate to support an additional 7 beds without construction.  The focus of the Forest Hill Manor project is targeted at better meeting the community’s need for service by expanding access.
The CONU has determined that Forest Hill Manor has demonstrated a need for the proposed project.
· Patient volume has remained strong as Forest Hill Manor has experienced long waiting lists for a significant amount of time.
· The CONU has determined that there are no alternatives that would better meet the goals and limit the impact of the project on the finances of the facility.
· The changes to the facility will increase expenses by $291,819 and of that amount MaineCare is expected to reimburse the facility $218,865.  Currently the impact to the Maine budget per year would be approximately $76,605 ($218,865 x 35% (State Portion)).  This cost is MaineCare neutral because a portion of the cash flow from the proposed transfer of beds from Caribou Nursing Home will cover that expense.
The CONU has determined that the proposed services are consistent with the orderly and economic development of health facilities and health resources for the State
· The CONU has evaluated this proposal against the criteria set forth in the 2007 State Health Plan.  This project addresses several of the criteria, including the first tier priority: Projects with the primary objective of eliminating threats to patient safety.  Without this project the nursing home risks the health and safety of patients in the community by not providing the care necessary as indicated by the waiting list. By undertaking this expansion, Forest Hill Manor would significantly improve the quality of care in the area by providing more beds for patients that need them.
The CONU has determined that the project would be consistent with the State Health Plan.

· Forest Hill Manor serves a large geographic area. The nearest other nursing facility is 43 miles away. Approximately 1,200 square miles of northern Maine are encompassed in this facilities service area and 20% of the county’s area.  Increasing capacity will allow patients to reside closer to home.
The CONU has determined that this project would ensure high-quality outcomes and does not negatively affect the quality of care provided by existing service providers.

· The expansion of these services is not expected to adversely impact the quality of similar services in the community since many other facilities have waiting lists in excess of the proposed new addition.
· Patient volume has increased as Forest Hill Manor will be increasing the level of services provided as needed in the community. Since there are waiting lists now at the facility exceeding 17 names, this project will decrease the current waiting list.
The CONU has determined that this project would not result in inappropriate increases in service utilization.

HIGHLIGHTS:


Letter of Intent dated June 1, 2007

Technical Assistance Meeting held on June 12, 2007

Application filed and certified as complete-July 17, 2007

Applicant’s public informational meeting held-August 3, 2007

A public hearing was not requested


Preliminary Analysis Released-September 20, 2007

Preliminary Analysis Published September 21, 2007

Record closed October 1, 2007

Comments From Public:  No public comments were received.

CONU Conclusion:

For all the reasons set forth in the preliminary review, based solely on a review of the record, we conclude that the review criteria have been satisfied as follows:
· The applicant is fit, willing and able to provide the proposed services at the proper standard of care.

· The economic feasibility of the proposed services has been demonstrated.

· A public need for the proposed services has been demonstrated.

· The proposed services are consistent with the orderly and economic development of health facilities and health resources for the State.

· The proposed project is consistent with the State Health Plan.

· The proposed project ensures high-quality outcomes and does not negatively affect the quality of care delivered by existing service providers.

· The proposed project does not result in inappropriate increases in service utilization.

RECOMMENDATION:  The Certificate of Need Unit recommends this proposal be Approved.

Capital Costs


$1,312,840
Capital Costs As Proposed and Approved

$65,612
Contingency Applied For

$1,378,482
Total Approved Capital Budget

