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SUBJECT:
Addition of 3 SNF/NF beds at Pine Point located in Scarborough, Maine. 
ISSUE ACTIVATED BY: The referenced proposal requires Certificate of Need (CON) approval as defined in "The Maine Certificate of Need Act of 2002," 22 MRSA § 326 et seq., as amended.

REGISTERED AFFECTED PARTIES:  None
I. BACKGROUND:
Pine Point Center (NPI #1912069386-001) is a 58 bed facility licensed for SNF/NF beds located in Scarborough, Maine.  Pine Points’ operating company is Scarborough Operations, LLC which is a subsidiary of Genesis HealthCare of Maine, Inc (Genesis-ME). On December 5, 2006, a Certificate of Need was granted to Genesis-ME to lease and operate among other facilities, Pine Point. 
II. PROJECT DESCRIPTION:

The Pine Point is seeking CON approval to add 3 SNF/NF beds. This would increase the number of SNF/NF beds from 58 to 61 (all would be MaineCare eligible). This project would improve the economic viability of operations at Pine Point Center. This project is expected to incur capital costs of $125,000. 
MaineCare neutrality is ensured because the applicant identified multiple sources of revenue for offsetting the project’s annual expenses. Pine Point is utilizing resources it has available from 7 beds that made up the residential care facility at the location and the delicensing of 1 NF bed at the Cedar Ridge nursing facility in Skowhegan, Maine. The facility will no longer be a multi-level facility.

The Preliminary Review by CONU staff, dated September 11, 2013, concluded that the applicant had met its burden to demonstrate that the application meets the criteria for approving the project. 

III. HIGHLIGHTS:
Letter of Intent dated: April 16, 2013
Technical Assistance meeting held: Waived
CON application filed: May 22, 2013
CON application certified complete: May 22, 2013
Public Informational Meeting held: N/A
Public Hearing: N/A

Preliminary analysis released: September 11, 2013
Record Closed: October 1, 2013
IV. PUBLIC COMMENTS RECEIVED IN RESPONSE TO THE PRELIMINARY         ANALYSIS:

Following release of the Preliminary Analysis, no public comments were received. 

V. CONU ANALYSIS/APPLICANTS COMMENTS:
i. Fit, Willing and Able:
Pine Point has been under the same ownership and operating agreement since July 1, 2007. (Genesis of Maine) The facility has been a provider of SNF/NF level of care services at the same location to be utilized for the additional beds considered in this proposal. The services provided by the applicant are consistent with applicable licensing and certification standards.
ii. Economic Feasibility:

The applicants submitted a pro-forma cost report that represented the proposed increase in SNF/NF beds. The pro forma demonstrated that the conversion of residential care SNF/NF beds would require different staffing levels but would generate additional revenue. Pine Point utilized resources from 7 Pine Point RCF beds and 1 NF bed from Cedar Ridge to achieve MaineCare neutrality. CONU is unaware of any regulatory changes which would have an adverse effect on reimbursement.
iii. Public Need:
The project will have a positive impact on the health status indicators of the population served. There is a demonstrated need for SNF/NF beds in Cumberland County. The applicant will offer services to all residents of the area proposed to be served and therefore will ensure accessibility of the service.

iv. Orderly and Economic Development:

The addition of these beds utilizes resources more efficiently.  The change in service will improve patient’s access to choice and limit restrictions of service caused by the lack of available beds in the area.  This project will not result in increased costs to the Maine health care system.
v. Outcomes and Community Impact:
The facilities focus will be on rehabilitation with the goal of returning the patient to their homes and/or community-based services rather than placing residents permanently in a more costly long-term care setting. Reintroduction of patients into the at-large community is consistent with the goals of the department and national trends of extending home-based services.
vi. Service Utilization:
The increase in the number of available SNF/NF beds in the service area does not represent an inappropriate increase in service utilization due to a documented need for the services.

vii. Funding in MaineCare Nursing Facility Funding Pool
This project utilized no resources from the MaineCare Nursing Facility Funding Pool.

VI. CONCLUSION:
For all the reasons set forth in the Preliminary Analysis and in the record, CONU concludes that the review criteria have been satisfied. CONU recommends the approval of the CON.
VII. RECOMMENDATION:

CONU recommends this proposal be Approved.
