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t

1Jear Ms..' Powectl:

Maine Coast Memoenat Hospital subiils this Letter of Intent for small project
review of its proposed shéll space for matemily/obstietrics, stetile plObCSbm" and
lahby/ registration.

The estimated capital cost for this project is $3,214,007 and the estimated third
year incremental operating costs are $91.829. Because this Jatter lgure is Yess than
S300,000, this project qualifies as o small project and we understand wiil be reviewed
with other small projects under the small project portion ol the Capital lovestment Fund,

We will separaiely be [ling for Subscaquent Review of our December |1, 20(6
Certificate of Need for our Emerpency Department ("ED Project™). We appreciate the
opportanity of mesting with you anid Steve Kealen on December 13 to review malters
relaling to that project. Qur Subsequent Review request will focns on the need for
additienal treatmend bays and other design changes.

This proposed small pmjcg,t is not *u related project™ to the ED Projeet, as it will
mit he providing d‘s‘»(}b]ﬂlbd services or impait Jike or ‘\ITI'Jl]dI' cosl conlers (Proccdurcs

Manual., ("hdplu IV, Section 1{]3}[‘4)}

Wc are also reviewing this proposed small project to determine whether we can
mudify its vosts to bring them below the revicw threshald for capital expenditures, which
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lor 2008, we understand, will be $2,921.872, T we are successtul in this quesl and are
able to obluin 1 Non-Apphicability ruling for the elements proposed, we will withdraw
this Letter of Intent.

If an application is reguired for this small project, we will imely subniit it so tha
the review may bepin in your April review cyele. We ask vou to advise regarding the

application duc date,

We look forward o continuing to work with you and your statl on these importam
rmattery.

Thank you for vour wssistance throughout this process,

Sinwerely,

Douglds 1. fones, FACHE
President/CHEOQ
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ee Lllen Belknap

John Dickens
John P. Dovle, Ir., Esq.
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