[image: image1.png]o1 Heeltr'
December 12, 2007

Phyllis Powell, Director

Cenificate of Necd Unit

Division of Liceusing and Reyulatory Services
Pepartment of Licalth and Luman Services,
Srate [Touse Station 11

Augusia, ME 043330011

Ko Letrof Tuent
Limesgency Department and Nuclear Medicing Renovation Project

Dear Phylis:

Holton, Regional Flospital submits this Letter o Intont o subril a Certificate af Need (CON) application
o renovate ts Emersency Deparment und Nucleur Medicine Space. The scoovations will improse healih
care offered o patients in ou rural conuaunitics

he Projeet

Houhion Regional Haspital proposes 1o renovato and redesipn its cxisting emergcacy room arca, nuclear
mecicine area und adjaceut space o addross ciitrent operating delicicncies, including but nol Jimted 1o,
problenis with patient accoss, confidentiality. infection control and sccurity, s,

[ ergency Derartmient Redesign and Rehavations

The existiog Emergency Departoreat (1ID) area is eompromised by poor aceess, lack of appropriate and
dedicared waiing, triage und registuation space and an outdatei techamical systcm. By way of cxample
paticnts today must enter the ED through the main entrance of the Lospital aud then await treatment in the
central congourse lobby asea of the hospital. The i of KD patiesns with other hospitel vishors, patients
and LafF pases obvions safety and privacy problems. 1 s ubio in consistent with the secommendations of
the 2006 301 Guidetins for the Destgn and Construction of Health Care. Cacilies

‘Lhe contenplated redesign and renovatinos 1o the B include: a 300 squure foot addition to provide o
dudicared walk-in entrance, a waiting 10om wilh a dedicated ai-handlig unit, a friage room. 2 tegisirution
tfies and patent support space taist will inclide 10ilets. vending machines and wheeichair storge. The
renovations will proxie a dircet, independont. wetl marked aceess to the P and will vastly enlince
patient and visitor safety and privacy by separating the 1D und peneral bospital papulations

2 Nuclear Medicine Spsec

I canjunction with the EL renovations. Loulton Regiomal Hospital pruposcs to renovatc it space for
nuclear medicine.

The existing Nuclear Medicine carnera is housed in inadequate space. Multiple functions ocens in the
Nucteas Mdicine camers room, including siress test prcp, stress (esting. und fhyroid uptake. Additionally,
the Nuclear Medizine canicra ronm currently pravides iicecss to the hot lab and tech work space
Ofteutinies ust of these Scrvices 6CCUIS coneurrently, compronising pationt ssfety, puticnt privacy, ud
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[image: image2.png]stafFafficiency. The muzlear medicine services will be vastly improved with the sddition of separate roomms
for stress test prcp. stress lesting and tech work space.

3. Radiology Department and Cardio/Pufmonary Rebabilitation

Addressing the significant issucs al the Energency Departmens and the Nuclear Medicine arca cun ol be
achieved withaut impacting acjacent spaces used for the Radiology Department and CardiosPulmonary
Rehabilitarion.

Proposed tenovations to the Radiology Department include a new echio room, a nos radiologists ollice
and a renovated waiing room. The bone densitometry foam wil be relacated o the nev sddrion so that it
will be physically part of the Rudiolugy Departnent, creating efficicncics for slafT

Simitarly, since CardioPulmanary Rehabiliation will be displaced by the Emerpency Department
renovations, we propose consalidating Rehabilitation and Cardio/Pulmonary Services into vae program
supportcd by a consolidated gym space (currently the hospital staffs and maintuins 2 sepurate gyms). The
plag somemplates constmuctian of a nev 4,630 square foof addition o house a refab gy, staff workroom,
Saffbreak rporm, manager’s office, and a dedicated room for the il tablc and Lolier moitoring progeam.

The estimated wial cepitul cost of the praject is $4,000.000.
An cstimate of the incremental fhird-year operating costs for the project is $431,074 and includes project

depreciation, project financing expense, ercase in stalfing expenses, and an increuse in e related
enployec betetits.

We look farward to schodulurg a rechnical assistance meeting and anticipate submitting an apphication for
seview by the CON Unit in the Sall Project reviow cyele heiginning in April 2008,

“Flank your for your atismion  (his matier and i you should heve any questions. please do ol hesitate 1o
contact .

igocrely
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Julivs Ciembroniewicz, Fsg

CONletiertom Motklerrwndiish





