LEAd-ME Advisory Council
Outline of the LEAD-Me Elimination Plan Review Process

LEAd-ME Members,

Below is an outline of the Elimination Plan review process:

To breakdown the Elimination Plan into a workable review process that allows input
and engagement from all Advisory Council members it was decided that reviews and
comments will happen electronically and at the LEAd-ME meetings themselves. The
thought is to include everyone, streamline the process and not put an untold burden on
members.

1. At the August 13" meeting...the First Revised Section (“Background™) was

N

distributed

e Please Review and make comments on the section over the next 3 weeks

e This Section will also be posted on the website for review

e Please Send your comments, changes, remarks to Eric Frohmberg
(eric.frohmberg@maine.gov)

e All comments and changes will be posted (but not attributed to anyone).
This will help reduce duplication, and allow others to see what has been
suggested.

Eric and the CLPPP Program will review and incorporate changes as needed.
After 3 weeks of public comment a preliminary Draft will be posted (one week
before the next LEAd-ME meeting)

At the next meeting the “Background” Section will be discussed and reviewed
as a group. We encourage all members to be prepared to discuss the
preliminary draft sections scheduled for each meeting.

e Then the next section (“Existing State Infrastructure”) will be distributed
for review over the next month

Each month a new revised section will be distributed at the meeting

e The first half of each meeting will be dedicated to the discussing the
comments and review of the designated section.

e The second half will be reserved for presentations by Lead Poisoning
Prevention partners and updates

The Schedule is flexible enough to allow additional time to be spent on specific
sections and/or add new sections (and if meeting are cancelled (snow, H1IN1)




