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Problem Definition
Related to the July 1st bottleneck, the problems that DHHS is trying to resolve are:
1. Complaints from providers that they are not getting paid timely. 
· This means they cannot make payroll.
· This is often the result of their contracts not being encumbered in a timely fashion (prior to the agreement start date).
2. DHHS program managers and program directors complaints that the process is confusing, lengthy, and provides an administrative burden.
3. Feedback from the Governor’s Office, DAFS Purchases, and the State Procurement Review Committee about contracts not being encumbered in a timely fashion (prior to the agreement start date).
4. High demand on all teams during the months leading up to July 1 created by the volume of contracts being processed.
5. Delays in signing the contracts due to additional questions around the program, the use of dollars, and the quality of the contract.
6. Providers working at risk.
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