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· Merges the Office of Substance Abuse and the Office of Adult Mental Health Services into the Office of Substance Abuse and Mental Health Services.

· Merges the Office of Elder Services and the Office of Adults with Cognitive and Physical Disabilities Services into the Office of Aging and Disabilities Services. 

· Takes a more program-wide approach to the Office of Child and Family Services through internal restructuring.
Number of Positions Eliminated:  91
Number of Positions Added: 55
Estimated Savings: $750,259

Office of Substance Abuse and Mental Health Services
1. Eliminate intensive case management services (ICM) and positions (37).
1. Reallocate approximately $1.5 million in ICM resources to expand the statewide Projects for Assistance in Transition from Homelessness (PATH) program.   The PATH program is designed to rapidly connect members of the target population with community services and supports necessary to address mental health and other self-identified needs.
1. Transfer approximately $925,000 in ICM resources to the Department of Corrections to develop a program to connect people with serious and persistent mental illness who are involved in the correctional system to necessary supports.
1. Hire three system navigators to provide contract monitoring and oversight, technical assistance and system navigation.
Positions Eliminated:  37 
Positions Created/Reclassified/Redesigned:  10
Estimated Savings:   $0  

Office of Aging and Disability Services
· Establishes one management structure across the merged offices. 
· Eliminates the Office of Advocacy.  Services will be contracted with the Maine Disability Rights Center.
· Focuses on integration and quality assurance.
Positions Eliminated:  14
Positions Created/Reclassified/Redesigned:  7
Estimated Savings:  $140,259



Office of Child and Family Services 
· Re-organizes from a structure that supported four distinct services areas to a department-wide approach focused on policy, prevention, intervention and care management.
· Integrated approach to providing services.
· Reduces layers of management while adding more support to district staff.
· Increases quality assurance and accountability.
Positions Eliminated:  40
Positions Created/Reclassified/Redesigned:  38
Estimated Savings:  $610,000


