Dorothea Dix Psychiatric Center Working Group Minutes (PL 2011, c.380, Part NN)
October 28, 2011

Present: Bonnie Smith (for Commissioner Mayhew), Guy Cousins, Linda Abernethy,
Mary Louise McEwen, Patrick Murphy, Dan Coffey, Carol Carothers, Jane Moore, Vicki
Rusbult, Kim Moody, Nichi Farnham, Charlie Clemons (for Richard Brown), Dale
Hamilton, Lisa Hall, Dennis King, Sara Stevens, David Emery (joined the group at 1

pm)
Excused: Greg Disy

Facilitator: Helen Weizcorek
DDPC staff: Jenny Boyden, Bill Dunwoody, Sharon Sprague, Melissa Hayward
(recorder)

Deputy Commissioner Smith opened the meeting. Introductions were made.
Minutes of 10-14-11: were approved with corrections.

Helen indicated that the Close DDPC group report has been provided to the Bangor
Daily News. The BDN requested a copy of the Keep DDPC Open report. A motion was
made not to release the reports, given that they are working papers and have
inaccuracies. After discussion, the motion was rescinded. A second motion to release
the reports and to include a disclaimer that the draft reports are working documents,
may have inaccuracies, and neither has been approved by the work group. Motion was
approved by 11 votes.

Draft report

A draft report was previously sent to members for review and discussion. If there are
any comments on grammar, punctuation, please send to Melissa. Carol asked that the
report be drafted with People First language. Also the report mentions “the mentally
ill” in a few places and this should be changed.

There was much discussion regarding the report; it was a mixed review. Some
members felt that the report focuses on keeping DDPC open while others were
concerned how the report will be received by the Legislature. Another concern was that
the report does not match the motion. The report states that the work group could not
make a decision without additional information, the correct people at the table, and
more time. Once the requested information is received, does this group re-convene? Is
another work group formed? Who will make the decision — does it come back to this
group or is the decision made by DHHS. What is the final step?
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Kim asked what is wrong with presenting the general report and the two separate Open
and Close reports? We do not have to agree on everything presented. Sara reminded
the group that this is going to be a 10-15 minute report to the Legislature — use that time
wisely instead of using it and telling people to read a 50 page report. Bonnie confirmed
that the Commissioner will be taking all of this information and making a
recommendation. Dale stated that we need to identify what information is missing.
Helen asked if the group would like to go through A —I and identify what is the
missing information. Motion moved and accepted.

What is the information that you do not have? The group proceeded to review A —1
and establish what additional information is needed. This information will be worked
on during break and discussed in the afternoon session.

Helen asked what the report should look like. The data just outlined is needed in order
for this work group to make a recommendation. Once the information is available,
what will happen? Vicki believes that the group should continue to be involved. Lisa
believes that there should be additional players at the table. A couple of members feel
that the right people are at the table. Lisa would like to see a psychiatrist involved.
Nichi does not believe we can go forward without the budget piece. Sara believes if this
continues it should be done on a state-wide basis — there should be a broader focus, not
just one piece (DDPC).

There was discussion regarding which reports should be included with the work
group’s report to the Commissioner — Keep DDPC Open, Close DDPC, David Emery’s
report, etc. Some members felt all reports should be included with disclaimer that some
are working documents and have inefficiencies.

Nichi reviewed David’s report regarding the building. At the end of the report, David
suggests that DHHS provide financial information. A meeting was held (in response to
the suggestion) and Jenny reported.

A report will be drafted for the work group and voted on after public comment.

Public Comment:

Joe Harkins, Physician’s Assistant contact employee at DDPC, spoke in support of the
hospital. He believes it’s not about saving money, its how to care for the patients — the
sickest of the sick. The nurses and MHWs that work here are doing specialized care;
this specialized care is not available at St. Joseph’s or EMMC. The services here are very
important; we take care of people who need it. We are shrinking inpatient services
based on advancements that are made but there are still people who need this level of

Page 2 of 3



Dorothea Dix Psychiatric Center Working Group Minutes (PL 2011, c.380, Part NN)
October 28, 2011

care. This is even a different place than Riverview, the clients here are different. He has
been hearing that DDPC was closing for years and he would be very concerned for
anyone to say that this facility should close.

Kate Young: former patients and a graduate of the psychiatric nursing program,
testified that she heard this morning that homeless shelters will be downsizing. She
spoke about the neighborhood she lives in and those suffering from mental illness. She
was a previous patient here — and she did not know how to take care of herself. Her
family did not know how to care for her either. Please keep in mind people like her, her
neighbors and the homeless.

Lonnie Gould: He recommends that there should be a patient representative of the
hospital at the table. Lonnie spoke of his experience in an (general hospital) emergency
room, waiting for services — this kind of information should be tracked. Itis nota

pleasant experience for a person who requires mental health services to go through the
ER.

Draft report

A draft report of the information needed (A —I) was distributed to members of the work
group. There was clarification on what “transitional” means — transition means
through the service continuum. A motion was made to approve the report, and was
seconded. Motion passed: 11-2-1.

A motion was made to attach the draft report (which was distributed earlier this week —
written by DDPC staff), along with the attachments mentioned above (Open, Close,
David Emery’s proposal and DAFS response). Motion was seconded: Motion passed:
8-2-1.

Motion was made to have the final report wordsmithed. Motion seconded and passed.
Charlie Clemons agreed to wordsmith the report, along with Vicki and Jane. The
content of the report will not change. Please submit report to Melissa by November
11%. The report, along with the attachments, will be sent to the Commissioner by
November 18%. There will not be a meeting on the 18%.
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