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STATE EMPLOYEE HEALTH COMMISSION MEETING
Thursday, March 12, 2015 @ 8:30am
Burton Cross Building, Room 103 A & B, Augusta

Commission members in attendance:  Bret Achorn, Lois Baxter, Chris Brawn, Eric Cioppa, Sandra Doyon, Laurie Doucette, Becky Greene, Ellen Hughes, Terry James, Kelly John, Jan Lachapelle, Jim Leonard, Carrie Margrave, Lew Miller, Karen O’Connor, Robert Omiecinski, Joyce Oreskovich, Wanita Page, Sam Teel (via phone), Brian Tuttle, Ramona Welton (total = 21)

Commission members absent: Lauren Carrier, Stephanie Foglio, Alicia Kellogg

[bookmark: _GoBack]Others present:  Cecile Champagne-Thompson – Maine Turnpike Authority; Kurt Caswell, Shonna Poulin-Gutierrez, Heather Albert, Mary Labbe, Angela Elsemore, Erica Ouellette – Employee Health & Benefits; Susan Avery, Sabrina DeGuzman-Simmons, Jeff Smorczewski, Louise Mccleery – Aetna; Burr Duryee – USI; Tina Love, Danielle Louder, Eric Dimbleby – Medical Care Development

	Agenda Item
	Discussion
	Action/Next Steps

	I. Call to Order (8:35am)
	 Joyce called the meeting to order
	

	II. Introductions
	
	

	III. Review & Approval of Minutes (February 12, 2015)
	
	Lois made motion to accept the minutes; Brian seconded.  Motion passed.

	a.i. Aetna Monthly Report – POS (Susan Avery)
	Information contained in written report.

· This month’s report contained year-to-year comparison data
· Information regarding large claimants was added to page 7
· E/R utilization has decreased; data provided in report
· Member PCP visits have increased
	

	a.ii. Aetna  Monthly Report – Medicare (Sabrina DeGuzman-Simmons)
	Information contained in written report

· Noted lower utilization for mail order
· Monthly clinical outreach data included (disease management program)
	

	IV. Old Business
	
	

	a. Wellness Program Update – Shonna & Chris
	
· Working with the ACO’s & Aetna regarding coverage for health screenings
· Exploring the possibility of on-site screenings
· Noted importance of member knowing their own data
· Carrie asked about the availability & funding of mobile health units
· Bret raised the question about the timing of the data (from an on-site screening) to ensure the PCP has the patient’s results prior to the appointment or physical exam
· Discussion of timing of program roll out
· Trying to standardize the way members receive the information; the MCD tool will be the constant throughout the process
· Shonna shared the new WellStarME logo that was chosen by the SEHC Wellness Committee
	Carrie Margrave made a motion to accept the WellStarME logo; Robert seconded.  Motion passed.

	b. WellStarME/MCD Security Update – MCD
	A handout was provided.  

· MCD has developed a cyber-security team
· Currently analyzing the Anthem security breach
· Doing a full inventory of the entire company (files, threats, weaknesses, etc.) and developing an action plan to address those weaknesses
· MCD maintains an HTTPS Security Certificate which is considered the highest level of acceptable security
· Data is encrypted on a field by field level (2nd level of encryption)
	

	c. FY16 Benefit Plan Design - Kurt
	A handout was provided.

· 7 different scenarios were presented based on various levels of funding from the Maine Legislature (from flat funding up to 5.6%)
· Worse-case scenario (e.g. flat funding) and plan design considerations discussed in detail.  Overview provided of the Plan Design Committee’s discussions to the full Commission.
· The 60-day ACA communication deadline only applies if changes are made during the plan year
· Next week is the public hearing on the budget
	Lois made a motion to accept the various plan design options presented as a “contingency” plan until we learn more about the budget; discussion (re: second vote necessary or not?).  Ellen seconded the motion.  Carrie made a friendly amendment to Lois’ motion to accept the proposal presented with no second vote required if the budget passes at one of the levels presented.  However if the budget passes with any other funding level, a vote will be required; Lois accepted the friendly amendment; motion passed.

	Break 10:02am – 10:18am
	
	

	V. Other Business
	
	

	a. MGH/KRHA PY14 Settlement - Chris
	Handout provided.

· We owe Maine General $2m as a result of the risk sharing arrangement for the contract period 7/1/13 – 6/30/14 
· Chris is working with the Controller’s Office on the payment process
· More information to come in April
· Target will be reset for the next contract period (FY16); negotiating those terms now.
· Current contract year (for FY15) - still too early to tell how it will end up
· USI and Mercer will be involved in the FY16 negotiations
· Chris reminded the Commission that there are regular meetings held quarterly to review  ACO contracts with all stakeholders
· The Beacon ACO is a March 1 contract and Maine Health is a July 1 contract
	Jim asked for a quarterly report on the ACO contracts going forward.  Aetna & Kurt will explore reporting options.


	b. EAP RFP Review Status - Kurt
	
· 30 interested vendors
· 13 proposals received and are being reviewed
· We’re hoping to have a recommendation at the April meeting
	

	c. Anthem Data Breach Communications - Heather
	
· In addition to the Anthem communications, the State will be sending out a home mailing to all POS and Medicare retirees 
· A statewide e-mail will be distributed to employees containing the Maine Bureau of Insurance information which focuses on the AllClear ID identity theft protection (for 2 years)
	

	d. CanaRx Decision - Joyce
	
· We lost the suit; the statute was written in such a way that it interfered with Federal law
· The judge did not issue a stay
· It’s not final until there’s an order
· The AG has not yet decided whether to appeal
· Ramona mentioned a secondary law suit in a different court
· A letter to the editor was this today’s paper from a doctor regarding this program
	Joyce will ask Bill Laubenstein to attend a future meeting.

	e. Labor Caucus
	Post caucus discussion:
· Labor requested that the agenda be provided a week before the meeting (as per the by-laws)
· Labor requested a standing labor caucus each month at 8:35am.  
· Labor requested that each agenda item be completed before adjournment.  Joyce and Chris mentioned that they have been trying to reduce the number of agenda items and assured this process would continue.   

Management held a caucus.

Post (second) caucus discussion:  
· Management does not agree to open ended meetings in order to complete all agenda items.  If it looks like a full agenda and the meeting will run long, the meeting will be extended ahead of time and will be scheduled accordingly.  
· If labor wants to meet outside of the regularly scheduled meeting, they can schedule those meetings themselves.
· Ramona asked about the orientation process for new members.  Joyce suggested that the meeting format should be considered educational and encourages clarifying questions during the meeting.  Kelly noted that the Communications Committee is working on a training plan and handbook for new SEHC members.

Mutually agreed upon agenda preparation guidelines are:
· Order of agenda items will be in order of priority.  Outside presenters will be given top priority.
· RFP status and committee reports will be a standing agenda items.  These updates can be provided via e-mail, written report or presentation.
· Agenda to be finalized and published at least one week prior to meeting date
· Requests for agenda items should be sent to Employee Health the week before the due date
· Accronyms should not be used on the agenda
· At the end of each meeting, next month’s agenda topics can be identified
	Ramona made a motion for a labor caucus; Brian seconded.  

	f. Management Caucus
	See post-discussion notes above
	Joyce requested a management caucus

	VI. Adjourn Meeting (12:01pm)
	
	Karen made a motion to adjourn the meeting; Brian seconded.  Motion passed and meeting adjourned.
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