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General Instructions: 



Organizations are encouraged to discuss proposals with the Program Coordinator. 

Submission of project proposals, even at the specific request of MCC, does not constitute or imply a commitment to implement the proposal.

Line-by-Line Instructions:

1. The name you will call this project.

2.   The name of the organization submitting the proposal. 

3. How long would you like to have an MCC team for?  Projects are scheduled for 1 or more weeks.   A week is 40 hours including travel, food shopping, camp set up, and education events.  On average – 34 to 36 hours are spent on your project each week.

Please understand that you are requesting to have a MCC team work on your project for a specific length of time.  It is possible that your MCC team may not be able to complete your project due to bad weather, equipment failures, inaccurate estimates and other unforeseen events. MCC teams try their best to meet your expectations and we will do what we can to work with you to complete your project.

4. Check all months that are feasible to do the project.  MCC receives the most proposals for June-July-August.  Please consider fall months if your site will allow working at that time of year.  MCC does not schedule high elevation – back country projects after the end of September.

5. MCC’s default schedule is Monday through Friday. Distant sites (project locations with a travel time of 2 hours or more from Hallowell), should consider a double sessions (9 days – Monday through next week’s Tuesday).   Mondays may be partially or fully dedicated to travel and logistics.  

6.   MCC offers 3 different service options:

A. 6 person teams “Full Teams” – with 1 leader and 5 team members.  These teams are supplied with a vehicle, cargo trailer, camping equipment, and some hand tools.  Chainsaws are available to these teams.  Griphoist rigging equipment and rock drills are also available. These teams welcome assistance from the agency and local volunteers, but are usually equipped to complete projects with minimal support.

B. 3 person teams “Mini Team” – with 1 leader and 2 team members.  A good choice for smaller projects or these teams can act as a facilitator for a project that can be substantially completed by local volunteers.  Supplied with a vehicle, cargo trailer, camping equipment and some hand tools, a Mini-Team will assure that your project makes progress – with or without volunteers on a daily basis.  These teams can keep the project on track, while teaching skills to volunteers and maintaining a safe work place.  

C.  Trail Planning Assistance.  We accept requests for assistance any time of year.  MCC staff can offer practical advice and assistance in developing your trail project.  On site consultation regarding route options, layout and design can improve the quality of the final trail.  Estimates of time and materials required for a project can help your organization prepare for fundraising efforts.

7.  List the contact information for the person submitting this request.

8.  List any other organizations that are involved in the project.  If you are partnering with a non-profit or a public agency – please let us know.

9.  Give the town, and/or other relevant information to explain the location of the project.  MCC is limited to making improvements to public lands or projects managed by public or non-profit organizations.

10.  Provide a general description of the work to be accomplished.  You may also attach a map or sketch or a site plan that graphically depicts the project.  It is critical that you provide enough information so that MCC can understand the nature of your project and what skills and equipment will be required to complete the work.

11.  Please list any Federal (FERC, Army Corps, Coast Guard), State (DEP, LURC, IF&W), Municipal (Code Enforcement) permits that are required for your project, and when you expect to receive them.  It is your responsibility to acquire all permits for your project.  Wetland areas involving bridge or boardwalk construction often involve permits.  Some permits can require 3 or more months to obtain.  Also include any pending leases that are required for you and MCC to gain access to the property.

12.  Who will benefit?  What population area will this project serve - local community, region, statewide, etc?  How many people do you estimate will benefit from the project?  You may share public use data collected at your location, or present your best estimate of future use.

13.  In addition to accomplishing projects, the MCC is interested in the development of its members.  Please indicate if you are willing to provide any education or training to the team.  This can take the form of presentations about your organization, guest speakers, or side trips to educational sites.  2 hours of each week is reserved for education time and additional time may be scheduled after the work day.

14.  The MCC promotes volunteer involvement on projects.  We are open to involvement of volunteers on any project, and will actively help you recruit volunteers for your project.

15.  MCC teams will continue to operate in most bad weather.  However, weather that poses a safety threat, in the opinion of the MCC team leader, will cause the team to stop.  You can expect to lose some time on your project to bad weather.  We recommend that you identify some MCC appropriate tasks that can be done indoors, or at least some outdoor tasks that pose little danger when done in inclement weather.  For example, moving gravel on level terrain poses less danger in wet conditions, than cutting logs or moving rocks on steep terrain.

16a. MCC teams typically camp out at the project site each week.  The MCC has tents and cook sets available for team use.  Your organization must, at a minimum, provide a source of water for drinking, cooking and dishwashing and a means of safe disposal of human waste.  A reasonable area to pitch tents is usually all that the team will need.   Indoor housing is requested and recommended after October 15. Shelter in a shed, or building (i.e. church basement or empty school classroom) are common arrangements. 

16b.  Non-residential teams do not stay at the basecamp provided by partners during days off, but travel to and from the MCC office in Hallowell between work sessions. 

Residential teams stay at the basecamp provided by the sponsor during time off and do not return to the office each week, allowing for more time on the project site.  To be considered a residential housing site, during time off, the team must have reasonable access to showers, laundry facilities, shopping and indoor shelter.

17.  While MCC has a supply of tools, we frequently rely on the sponsor to provide tools that we cannot supply.  Electric power tools, ATV’s, tractors, track-steer loaders, dump trucks and other heavy equipment are things that MCC cannot provide.  In many cases, project sponsors rent this equipment for the duration of the project.

18.  All project materials are the responsibility of your organization.  It is requested that all lumber, gravel, stone dust, re-claim, quarry stone, crushed stone, or geotextile be delivered to the site before the team starts the project.  If a team has to wait for materials, they may not be able to complete the project for you.  

19.  Your total cash contribution to MCC is the number of team weeks times the contribution rate for that team.

6-person team – 1 leader and 5 team members –
$3,750 per week


3-person team – 1 leader and 2 team members – 
$2,400 per week


Trail Planning Assistance - $295 per day

Non-Cash (In Kind) contributions to MCC are important in that we may be able to apply it to future fundraising opportunities.  We will ask you to submit a summary of your contributions to the project and MCC.  Agency staff time, value of campsites, materials, equipment rental and administrative overhead all count toward this.

Signatures:  The person authorized to submit this proposal should sign the proposal

A “Project Liaison” is the person who will coordinate the project with the MCC team.   This person can be a staff person, volunteer, or contractor.  This person explains the project to the MCC team, arranges for project materials and housing, and serves as the team’s contact with your organization. Project Liaisons should spend a few hours per week with the team. 

If you have any questions about your MCC Project Proposal Form, contact:

Sara Knowles

Maine Conservation Corps

(207) 624-6086

Please submit one copy of the completed project proposal to:

MAILING ADDRESS
HAND DELIVERY LOCATION
Field Team Program Coordinator
Maine Conservation Corps

Maine Conservation Corps
1 Beech Street

124 State House Station
Hallowell, ME 04347

Augusta, Maine 04333-0124


FACSIMILE TRANSMISSION
E-MAIL SUBMISSION
Fax:  (207) 287-3342
Sara.Knowles@maine.gov  
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