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MEMORANDOM 
To: Commission Members 

 
From: Billie J. MacLean, Regional Representative, Ashland Regional Office 
 
Date: March 1, 2016 

 
Re: Enforcement Cases EC 90-35 EC 97-46; Guy McCluskey and Donna LaForge, T17 R 3 

WELS, Aroostook County 

Background Information and Administrative History 
  

 At the December 2015 meeting, staff presented Enforcement Cases EC 90-35 & EC97-46 regarding a 
16 foot by 62 foot mobile home with 16 foot by 31 foot deck and a 8 foot by 10 foot shed constructed 
without a permit and filling and grading in excess of the Commission’s standards.  This development 
activity violated the Commission’s standards at the time it was completed and remains in violation today.  
 
  Prior to the meeting, staff had offered an Administrative Settlement Agreement (see Attachment A) to 
McCluskey and LaForge requiring that they pay a civil penalty of $5,850, remove the 16 foot by 31 foot 
lake-side deck, remove or relocate the 8 foot by 10 foot shed to a conforming location, relocate the mobile 
home 27 feet farther from the lake, and stabilize all areas of disturbed soil.  Future development within 100 
feet of the lake would be limited to normal maintenance and repair of the mobile home under this 
agreement.  McCluskey and LaForge were not interested in signing this settlement.  
  
 At the December meeting, McCluskey and LaForge presented a timeline of the events on the property 
and the Commission discussed possible alternatives for resolving the violation, including whether 
McCluskey and LaForge should be required to relocate their mobile home farther from the lake.  Ultimately, 
the Commission voted to table the matter until the February meeting.  
 
 In order to assist the Commission and respond to questions raised during the December meeting, staff 
presented the enforcement cases again at the February meeting along with some information regarding past 
cases involving the relocation of a camp or dwelling.  Additionally, staff drafted an alternative settlement 
for the Commission to consider.  This agreement requires McCluskey and LaForge to pay a civil penalty of 
$11,105, remove the 16 foot by 31 foot lake-side deck, remove or relocate the 8 foot by 10 foot shed to a 
conforming location, and stabilize all areas of disturbed soil. The mobile home would not be required to be 
relocated. The Commission voted to offer the alternative settlement to McCluskey and LaForge.   
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The settlement has now been signed by McCluskey and LaForge. Staff believes that this agreement is in 
keeping with your Compliance and Enforcement Response Policy and request that you ratify the agreement.  

 
Enclosures:  
















