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LMF MissionLMF Mission

To secure the future social and economic To secure the future social and economic 
wellwell--being of the citizens of this State by  being of the citizens of this State by  
maintaining the quality and availability of maintaining the quality and availability of 
productive lands and natural areasproductive lands and natural areas……

(recreation, working farms and forests, hunting, fishing, conser(recreation, working farms and forests, hunting, fishing, conservation, vation, 
wildlife habitat, vital ecological functions and scenic beauty)wildlife habitat, vital ecological functions and scenic beauty)



Types of LMF ProjectsTypes of LMF Projects

Conservation and recreationConservation and recreation
Emphasizing public access for outdoor recreationEmphasizing public access for outdoor recreation

Water accessWater access
Small parcels for boat ramps, handSmall parcels for boat ramps, hand--carry launch carry launch 
sites and fishing accesssites and fishing access

Farmland protectionFarmland protection
purchase of development rights and fee interests in purchase of development rights and fee interests in 
productive farmlandproductive farmland

Working WaterfrontWorking Waterfront
New pilot program to protect commercial marine New pilot program to protect commercial marine 
fishing accessfishing access



History History 

Created in 1987 with $35 million bond issueCreated in 1987 with $35 million bond issue
In 1997, new priorities set by a commission of In 1997, new priorities set by a commission of 
Maine citizensMaine citizens
$50 million bond issue in 1999 rejuvenated the $50 million bond issue in 1999 rejuvenated the 
program and amended its charge to allow local program and amended its charge to allow local 
ownershipownership
$12 million bond in 2005 created a new $12 million bond in 2005 created a new 
Working Waterfront Protection Pilot ProgramWorking Waterfront Protection Pilot Program



StructureStructure

11 member board (5 agencies & 6 public)11 member board (5 agencies & 6 public)
All confirmed by LegislatureAll confirmed by Legislature
Committees:Committees:

AppraisalAppraisal
ScoringScoring
NominationNomination
Easement Easement (large(large--scale forest)scale forest)



General PrinciplesGeneral Principles

Hunting, fishing, trapping and public access Hunting, fishing, trapping and public access 
are sought on are sought on allall conservation projectsconservation projects
‘‘Willing seller onlyWilling seller only’’ ---- Board policyBoard policy
>>1/3 Match required to leverage LMF funds1/3 Match required to leverage LMF funds
2/3 Legislative approval is required to sell 2/3 Legislative approval is required to sell 
parcel or change its use from a purpose stated parcel or change its use from a purpose stated 
in the LMF statutein the LMF statute
The State holds lands of statewide The State holds lands of statewide 
significance; towns and land trusts may hold significance; towns and land trusts may hold 
properties of local and regional significanceproperties of local and regional significance



Public notice & inputPublic notice & input

Notice sent to host municipalities & legislators Notice sent to host municipalities & legislators 
when applications received and when project when applications received and when project 
finalists designatedfinalists designated
Notice sent to legislators and municipal officials Notice sent to legislators and municipal officials 
prior to final board votesprior to final board votes
Public notice and hearing prior to final board Public notice and hearing prior to final board 
vote on any projectvote on any project
All Board meetings publicized and openAll Board meetings publicized and open
Agenda, Minutes & news on websiteAgenda, Minutes & news on website
Call for new proposals is open to allCall for new proposals is open to all



Public accessPublic access

Since 1987, need for Since 1987, need for ““availabilityavailability”” of land for of land for 
recreation recognized in LMFrecreation recognized in LMF’’s legislative s legislative 
missionmission
1997 LAPAC study and 2004 program 1997 LAPAC study and 2004 program 
evaluation reconfirmed public access as a evaluation reconfirmed public access as a 
central purpose of LMFcentral purpose of LMF
Public access continues as a Public access continues as a statewidestatewide issueissue
Virtually all LMF mainland acquisitions are Virtually all LMF mainland acquisitions are 
accessible by vehicleaccessible by vehicle



Independently evaluatedIndependently evaluated

FINDINGS:FINDINGS:
Continues to be an urgent need for a stateContinues to be an urgent need for a state--
funded land conservation effortfunded land conservation effort
There is broad public supportThere is broad public support
LMF should continue for the foreseeable LMF should continue for the foreseeable 
futurefuture
New funding is neededNew funding is needed

Conducted by the Margaret Chase Smith Center (UM) and the Conducted by the Margaret Chase Smith Center (UM) and the 
New England Environmental Finance Center (USM)New England Environmental Finance Center (USM)



LMF StatusLMF Status
Since 1987, over 189 projects completed Since 1987, over 189 projects completed 
involving over 300 individual transactions involving over 300 individual transactions 
statewidestatewide
43 transactions on 30 projects in the last two 43 transactions on 30 projects in the last two 
yearsyears
Since 1987,  445,000 acres conserved Since 1987,  445,000 acres conserved (roughly 2/3  (roughly 2/3  
easement and 1/3 fee)easement and 1/3 fee)

42 projects underway42 projects underway
Virtually all LMF funds have now been committed Virtually all LMF funds have now been committed 
–– no no newnew farm or conservation projects can be farm or conservation projects can be 
startedstarted



Dollars & acres arenDollars & acres aren’’t the t the 
full picturefull picture……

Over 973 miles of shoreline conservedOver 973 miles of shoreline conserved
Many miles of recreational trails Many miles of recreational trails 
protected protected (including 158 miles of vital (including 158 miles of vital 
snowmobile routes)snowmobile routes)
5 State & regional parks expanded5 State & regional parks expanded
30 water access sites approved30 water access sites approved
15 working farms conserved15 working farms conserved



LMF Conservation as % of Region and State
1987-2006
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LMF Conservation as % of Region 
2005-2006
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Total LMF conservation by region
2005-2006

Highlands, 87.48%

Downeast, 10.57%

North, 0.20%

Western Mtn, 0.06%

Midcoast, 0.20%
South, 1.33%

Central/Lakes, 0.16%

Note: a single 195,000 acre easement project in 
Penobscot and Piscataquis Counties dominates 
the results for this reporting period.



LMF Fee lands by region 
2005-2006

Downeast, 88.30%

South, 4.02% North, 1.70% Western Mtn, 0.52%

Highlands, 3.80%Midcoast, 1.65%

Central/Lakes, 0.01%

Note: A single 27,000 acre project 
in Washington County dominates 
these results



LMF Easements by region
2005-2006

Highlands, 98.84%

Downeast, 0.02% South, 0.97%

Central/Lakes, 0.18%

Note: a single 195,000 acre easement project in 
Penobscot and Piscataquis Counties dominates 
the results for this reporting period.



LMF $ by region 
2005-2006
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Pending LMF Project Funds
by region

North 0.0%

Western Mtn 17.4%

Highlands 15.7%

Downeast 21.1%

Midcoast 12.9%

Central/Lakes 9.6%

South 23.4%



Conservation land by Ownership
as % of state

Federal
1% State

6% Town
1%

Land Trusts
8%

Non-conservation
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Maine by Conservation Category
as % of state

Conservation Land
8%

Conservation Easement
8%

Non-conservation land
84%



Small Business Case Study Small Business Case Study ––
Aroostook Rails to TrailsAroostook Rails to Trails

LMF Supported acquisition of 71+ miles LMF Supported acquisition of 71+ miles 
of trail of trail –– major snowmobile routesmajor snowmobile routes
County trail system has national County trail system has national 
prominence with major economic benefitprominence with major economic benefit
GriffinGriffin’’s One Stop in Washburn does s One Stop in Washburn does ⅓⅓ --
½½ of winter gas sales to sleddersof winter gas sales to sledders
Real estate values are upReal estate values are up
A B&B has been developed for visitorsA B&B has been developed for visitors



Leavitt Plantation Leavitt Plantation –– a case a case 
study of local initiativestudy of local initiative

Parsonsfield citizens see looming breakup threat of Parsonsfield citizens see looming breakup threat of 
large ownership that is their economic foundation large ownership that is their economic foundation --
more than a third of residents derive income from the more than a third of residents derive income from the 
forest.forest.
Town votes to contribute $50,000 directly and raises a Town votes to contribute $50,000 directly and raises a 
total of $575,000 locally.total of $575,000 locally.
Partnership between Town of Partnership between Town of ParsonsfieldParsonsfield, , 
Department of Conservation, LMF, The Nature Department of Conservation, LMF, The Nature 
Conservancy, GMO Conservancy, GMO (landowner)(landowner) and many othersand many others
ResultResult: The 8600 acre Leavitt Plantation Forest is  : The 8600 acre Leavitt Plantation Forest is  
conserved for forestry, recreation and wildlife habitatconserved for forestry, recreation and wildlife habitat……
the land has been resold but the Town is assured that the land has been resold but the Town is assured that 
future access to this parcel is protected!future access to this parcel is protected!



PartnershipsPartnerships

In 1999, the Legislature authorized direct  In 1999, the Legislature authorized direct  
grants to towns and land trusts.   These grants grants to towns and land trusts.   These grants 
are governed by contractual are governed by contractual ““project project 
agreementsagreements””
Experience with grant recipients continues to Experience with grant recipients continues to 
be very positive.be very positive.
Annual reporting has been smooth. Annual reporting has been smooth. 

20 new contracts signed with towns and land 20 new contracts signed with towns and land 
trusts in trusts in ’’0505--06.    55 Contracts in total.06.    55 Contracts in total.



www.maine.gov/spo/lmfwww.maine.gov/spo/lmf
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How have Maine citizens How have Maine citizens 
benefited?benefited?

Improved Public AccessImproved Public Access to outdoor to outdoor 
recreation opportunitiesrecreation opportunities

TourismTourism enhanced with conserved landsenhanced with conserved lands

Rural enterprisesRural enterprises supported by supported by 
stabilizing land base (tourism, agriculture stabilizing land base (tourism, agriculture 
& forestry)& forestry)

Natural heritageNatural heritage protected for future protected for future 
generationsgenerations




