Maine Charter School Commission
Executive Summary

Applicant Instructions (Al relevant information must be provided as indicated)
Name of proposed Public Charter School: ACADIA A Charter Academy for Developing

Independence and Achievement

Name of entity that will hold the charter: ACADIA Academy

Primary contact: Michelle Hathaway

Title/Relationship to entity: Director of the Development Committee

Mailing Address: 56 Pearl Rd

4 Turner, Maine 04282

Telephone (Primary) 207 212-6815 Telephone (Secondary) 207 376-3022

Email address: michelle.hathaway@jfmh.org

Education Service Provider (if applicable): John F. Murphy Homes, Inc.

Partner Organization (if applicable): n/a

Physical address of school: to be determined in the city of Lewiston or Auburn

Schoo! administrative unit in which the school will be located: Lewiston or Auburn

Intended opening date: September 6, 2016

Proposed grades and initial enrollment: ACADIA will provide a comprehensive education for
students in Prek-6". Initial enrollment will allow for Pre-k (two sessions of 12 students),
Kindergarten (2 classrooms of 16), First Grade (2 classrooms of 18), Second Grade (2
classrooms of 18) for a total of 112 students. Each year, an additional two classrooms for the
following grade will be added, through the sixth grade in the 5" year of operation.

School Description (150 word maximum)

Attach a brief description of your school that includes the mission, grades served and
other information that you would like to include to describe the unique program and
student body you intend to serve.

Application Certification

I certify that | have the authority to submit this application and that all information contained
herein is complete and accurate. | recognize that any misrepresentation could result in
disqualification from the application process or revocation of a charter after its award. The
person named as the contact person for the application is so authorized by the Board to serve

as the prim77:ntactjor this application on behalf of the organization.
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School Description

Mission

ACADIA, A Charter Academy for Developing Independence and Achievement, will prov1de a
rigourous, comprehenswe educational program for children of the Lewiston/Auburn area in
grades pre-k through 6™, ACADIA will promote high educational achievement through directed
teaching opportunities that are entwined with extensive experiential learning opportunities.
ACADIA faculty and staff will support the development of the whole child as each student
develops academically, socially and emotionally in a safe community that requires personal
accountability and meaningful participation. It is our intent to support our individual students in
developing their full potential, while teaching them the value of belonging, connectedness and
contribution to our larger community.

ACADIA Students will participate in daily instruction using carefully selected curriculum,
incorporating experiential applications. “Hands-on” learning activities allow for multi-modal
learning, necessary to meet the vast and varied needs and learning preferences of our learners.
Our instruction will encompass the needs of the whole child.
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A. 1 Mission, Vision, Identification of targeted student pepulation and the community
the school hopes to serve

Mission

ACADIA, A Charter Academy for Developing Independence and Achievement, will provide a
rigorous, comprehensive educational program for children of the Lewiston/Auburn area in grades
pre-k through 6". ACADIA will promote high educational achievement through directed
teaching opportunities that are entwined with extensive experiential learning opportunities,
ACADIA faculty and staff will support the development of the whole child as each student
develops academically, socially and emotionally in a safe community that requires personal
accountability and meaningful participation. It is our intent to support our individual students in
developing their full potential, while teaching them the value of belonging, connectedness and

contribution to our larger community.
Vision

ACADIA, A Charter Academy for Developing Independence and Achievement, will provide for
a unique and innovative educational experience. ACADIA students will fully participate within
our learning community, experiencing rigorous daily instruction comprised of carefully selected
curricula to allow for academic acceleration, small group interaction and meaningful application.
Authentic, relevant experiential activities will provide critical opportunities for our students to
grasp real world application of concepts and skills, through the delivery of multi-modal learning
opportunities that are necessary to meet the leamning preferences of our students. Our students
will be challenged to meet high expectations for academic performance, social and emotional
competence, and demonstrate evidence of commitment to their community. We expect students
to embrace high standards of personal accountability and commitment to their personal learning
journey through innovative, projects of self-study and interest,

In the next five years, ACADIA will establish itself as an educational model within our
community evidenced by a thriving student body, invested families, a committed and
professional faculty and established community partners. In order to achieve our goals, we
expect to focus on the establishment of partnerships; with our board and faculty, faculty and
students, faculty and families, ACADIA and community, ACADIA and public schools
(including existing Charter Schools). These relationships will best serve our faculty, our
students, our families, ACADIA as a whole and the larger community.
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Coming togetheris a beginning; keeping together
is progress: working together is success, -
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In five years, we are certain that ACADIA will demonstrate success, with evidence to support
the statements made within our Mission and Vision. We believe that the model for ACADIA
has been developed on sound research, culminated to reflect the highest standards for curricula
selection, instructional methodology, social-emotional development, faculty development and
student success. Our innovative model sets the standard for student achievement with the
necessary supports and infra-structure to achieve our goals. It is our sincere belief that in five
years we will be submitting a proposal to replicate ACADIA in the hopes of expanding our

success for students in another region.

Educational Foundation

The proposal for ACADIA has been developed over the last two years by a group of passionate
educators, parents and community board members. In response to current research and
community need, ACADIA has been developed to mect the needs of area children in a unique
manner, incorporating knowledge of local student demographics, child development, importance
of community, best practices for educational achievement, and social and emotional

development.

At ACADIA, we believe that our students will not evidence sustained, global, consistent and
increased academic achievement without addressing their complex socig] and emotional need
Our children face many risks that challenge their potential success, including poverty, neglect.
lack of opportunity to participate in language enriched environments, English as a sec’ond ,
language, poor models of appropriate behavior, transiency, lack of community, and familial
drug and alcohol abuse within the home. Other children, without facing such dramatic risk
factors, are still challenged by the complex demands of our technology driven society. By four
years of age, a growing number of children are able to use an IPad but are unable to shake the
hand of 2 newly introduced adult. Our social norms and expectations are 1o longer being
explicitly taught and our children are floundering socially, emotionally and behaviorally.
Childhood emotional and mental health diagnoses are skyrocketing, anxiety disorders and

depression being identified routinely in very young children.

Our children, even coming from the best of environments, are struggling to cope with our
changing world. In addition, behavioral disorders and chronic behaviora] disruptions are
rampant in schools today. Children do not know how to, or are not expected to, behave in a
manner that is acceptable or appropriate in the school setting. This “misbehavior” is disruptive
to all students and detracts from instructional time and administrative resources. Research
indicates that the pairing of clear community expectations with consistent consequences, paired
with social and emotional instruction is critical in decreasing behavioral challenges and with

increasing academic achievement.

We anticipate the enrollment of students with a broad range of skills, Strengths and potential
challenges. We must expect that any child could walk through our door and we must be ready to
meet their unique needs. It is our duty to develop programming at the onset that will prepare our
faculty to address the needs of all children who enroll in our program.



At ACADIA, we will provide a safe environment with clear behavioral expectations and
responses, with consistent understanding and implementation across faculty, students and family
members. We will also provide extensive social and emotional training within each and every
classroom, beginning with our pre-k children. We have selected the Strong Kids social and
emotional curriculum, based on clear evidence-base. This social and emotional curriculum
address specific social skills, behavioral expectations, de-escalation and calming strategies as
well as instruction for proactive skills and tools to teach children appropriate “emotional® talk so
that they can identify and talk about their feelings. This curriculum is intended to be utilized
daily, by all faculty, and woven into our community expectations, norms and ongoing
discussions with children, faculty and families. Families will be offered training in this program
on a routine basis. Students will be assessed on their ability to incorporate the Strong Kids skills
into their daily practice, with results documented within their cumulative PRIDE (Personal
Records and Individual Demonstration of Excellence) portfolio.

As we develop our culture, we will expect that at ACADIA students represent themselves as
socially and emotionally competent individuals, developing critical communication, social,
behavioral, and emotional skills necessary to succeed in the larger world, Academic
achievement is not sufficient towards promoting independence and success in today’s market.
We expect our students to be socially savvy, to be excellent communicators using verbal speech
and written expression, able to represent themselves with decorum and respect, and able to
manage emotions with appropriate response. In order to develop these skills, students must
receive instruction and feedback in these areas of development. These areas of development are
addressed daily and are embraced within our community norms and €xpectations, with
instruction provided and modeled by faculty and staff. Progress towards these expectations will
be measured by assessment data, a cumulative PRIDE (Personal Records and Individual
Demonstration of Excellence) portfolio inclusive of written/tangible product, photographs,
videos and documented teacher observations.

We believe that in order for children to achieve academically, they must feel qs though they are
an important member of a community, valued for their contributions while being able to value
others for their contributions. Recognizing the importance of personal accountability is critical
towards developing individual responsibility for ones’ own learning. Through our community,
we are able to establish and uphold individual and group expectations and accountability for
behavior, for participation, and for achievement. While establishing our community culture and
expectations, addressing the vast social and emotional needs of our students, we expect to
prepare our children for academic success.

We believe that at ACADIA, students will flourish in response to a learning environment that
embraces a unique and comprehensive blend of direct academic instruction, extended and
supported with frequent and carefully designed opportunities for experiential learning. This
comprehensive blend of instruction will allow students to participate in both directed instruction
and in teacher supported exploration and investigation- generalizing and expanding their
knowledge into a deeper and more complex understanding of instructional material.
Recognizing the vast learning needs and preferences of our students is significant, and the first
step to creating relevant learning environments and opportunities for our students. Our core
curricula have been carefully selected based on extensive research and clear evidence of support,



are aligned with current Maine Learning Results and are comprised of teacher-friendly,
appealing materials, manipulatives and instructional guides (evidence of support provided in
Section A2). The curricula offer extension activities for acceleration as well as remediation and
differentiation activities. A secondary curriculum has been identified in order to support students
who are identified as English Language Learners. Language for Learning provides direct
instruction in language and vocabulary acquisition, an excellent supplement to general classroom
instruction and experiential learning. A clear scope and sequence for skill development is
evidenced in each specific curriculum and many include data based assessments for progress
monitoring to be used in addition to the PRIDE Portfolio and FAST measures of student

progress.

At ACADIA, we believe that technology, when used responsibly, can be q powerful tool within
the classroom. Our faculty will utilize technology to incorporate “real world” exploration within
our classroom, to extend curricula applications, to document student progress for PRIDE
Portfolios, to increase individualized instructional opportunity, to offer repeated practice
opportunities and to create communication tools and forums via blogs, moodles, web pages, and
email correspondence. Through the use of IPads, interactive white boards, computers and
projection systems, technology will be incorporated throughout the schoo] in a manner designed
to enhance learning opportunities in an integrated and balanced manner. Technology etiquette
will be established and taught, with clear expectations and defined parameters for use.

ACADIA faculty members will conference with students regularly to develop and implement on-
going personalized learning plans, referred to as My Achievement Plap for Success (MAPS).
The MAPS will incorporate individualized goals from the following areas: Academic Content
(aligned to the Common Core/Maine Learning Results), Social and Emotiona] Skill Development
(driven by the Maine Learning Results, Strong Kids Curriculum, Community Expectations and
Classroom Observation Data), Community Involvement and Participation (measures student
progress and participation within the school community and within the larger community), and
progress towards WINK Projects (What I Need to Know Projects). The MAPS will include
differentiated objectives, if needed, for acceleration or remediation, and will include student
preference and interest extensions. Students will partner with faculty to create measurable goals
and will together monitor progress, adjusting leaming opportunities, instructional time and
intervention to match their skill acquisition and performance. Consistent utilization of the
MAPS allows for ongoing faculty/student partnership and collaboration, consistent and direct
feedback, student participation and increased accountability for learning outcomes

Student-directed, project based learning is an essential program component at ACADIA . The
WINK Projects (What I Need to Know) allow students to utilize instructional time and faculty
support towards the design of, study of, and completion of topic-based projects that are student
selected and interest driven. WINK Projects begin with our youngest students in pre-school,
allowing for “choices” of study within the classroom and evolve as children age and mature,
allowing for expansion of independent or collaborative project-based leaming and inquiry.
Using differentiated criteria for grade level/skill level, students are expected to outline their topic
of interest. Following initial research and inquiry, students are expectedto develop goals and
objectives that will guide the finished WINK Project. WINK Projects will be completed and



presented to the faculty and leamning community on a trimester basis, with additional opportunity
to present to families, friends and community supporters.

At ACADIA, our community is an extension of our classrooms as there are no walls to contain
our learning adventures. An “outdoor classroom”, complete with water, sinks and counter tops
will allow for space to “get our hands dirty” and to conduct experiments and field work. A
community farm, the Whiting Farm, has offered field space, greenhouse space and a farm store
for regular use and agricultural study. Students will embrace the larger world as their classroom,
with ACADIA faculty facilitating partnerships and relationships with the many talented
members of our community. This comprehensive blend of instruction and experiential learning
will allow students to participate in both directed instruction and in teacher supported exploration
and investigation- generalizing and expanding their knowledge into a deeper and more complex
understanding of instructional material. Recognizing the vast leaming needs and preferences of
our students is significant, and is the first step to creating comprehensive learning environments

and opportunities.

ACADIA students will demonstrate increased independence and academic achievement, as
measured by assessment data, a cumulative PRIDE (Personal Records and Individual
Demonstration of Excellence) portfolio; inclusive of written/tangible product, photographs,
videos and documented teacher observations. In addition to academic achievement, students will
demonstrate increased competency in their social and emotional development, as evidenced by
assessment data, and a “personal growth” component of their cumulative “works” portfolio,
inclusive of written/tangible product, photographs, videos and documented teacher observations,
Evidence of the demonstrated independence and academic achievement will be inclusive of both
“classroom” instruction and experiential learning and application opportunities,

At ACADIA, a non-traditional school calendar offers extended summer learning institutes, free
of charge and open to all students. In an effort to prevent loss of skills over traditional summer
breaks, ACADIA students may participate in summer programming that consists of three fil]
days per week, six weeks throughout the summer. This innovative schedule allows for time-off
at the beginning of the summer, over the fourth of July and prior to the start of the new school
year. These institutes will allow for application of current skills and knowledge towards in-depth
unit study, in topics and areas selected by students. Multiple units of study will be offered each
week and students will select their unit of study.

At ACADIA, we believe that parents are the experts on their children, and the most important
members of any partnership that we can Jorge. School and home collaboration and support are
critical to the long-term success of our students. We must not overlook the importance of
forging this relationship with our families as they seek school choice for their child (Ren). At
ACADIA, parents are encouraged to meet with the school faculty before the beginning of the
school year in large, small group and individual meetings. Large group meetings will be held to
discuss the overall functions, faculty members, community expectations and policies within the
school. “Big Picture” ideas will be shared about the scope and sequence of our curriculum, the
PRIDE portfolios, WINK Projects and MAPS. Small group meetings will be held to discuss
grade specific curriculum, expectations, daily schedules and volunteer opportunities. These
meeting agendas and minutes will be posted on-line, available in the office and mailed home



upon request. In addition, individual meetings will held with parents and students prior to the
school year, providing an opportunity to build rapport, to communicate openly about student
needs and to establish first critical steps to reciprocal communication.

Ongoing parent education opportunities will be held, hosted minimally on a monthly. Such
topics of education may include; “Curricula Nights” to explore varied curriculum, Strong Kids
Social and Emotional Curriculum/Strategies to Implement in the Home, Reading In the Home,
Community Resources and Places to Explore, Money Matters and Age Appropriate Finance
Education in the Home, Sleep Hygiene- Establishing Healthy Sleep Habits at Home,
Technology-the Strengths and the Dangers. These topics for trainings were identified in a recent
informal discussion of twenty school aged families. Ongoing assessment of ACADIA parent
needs would inform needs for parent education. Our intention is to provide activities for children
during these trainings so that parents may attend without making childcare arrangements.
Potlucks, spaghetti suppers, pizza nights and other inexpensive ways to incorporate dinner for
attendants will be incorporated in effort to recruit large numbers of participants and to build
community within our ACADIA families, faculty and students.

Frequent communication with parents by ACADIA faculty will be expected. Weekly
newsletters will be sent home from each teacher. Classroom blogs, models and/or webpages will
be utilized and updated regularly. Families without intemet access will be invited to use a
community computer designated for such purpose within the central office, Monthly newsletters
from the principal will be sent home to supplement a web page with frequent updates, reminders,
forums for showcasing student activity and community involvement. ACADIA staff will
develop appropriate norms surrounding communication and these norms and expectations will be
shared with parents. Faculty may contact parents by phone to touch base or to connect. Parents
are encouraged to call faculty or to meet with them before and after school or by appointment.
Students will work with faculty to complete bi-weekly progress reports on academic progress as
measured within the MAPS. These reports will be sent home, documenting student progress in-

between formal trimester reports.

Parent participation and volunteer work is highly encouraged and supported at ACADIA.
Volunteers will be recruited and matched with “jobs” within the school on a re-curing basis or
for a special activity. Volunteers will be participating in a brief in-service covering basic school
policies and expectations. Student confidentiality and appropriate classroom behavior will be
discussed. Parents will be invited to attend school activities, celebrations and outings. Care will
be taken to plan events that occur during different times of day, and planned with adequate
notice to accommodate working parents or parents with limited access to transportation.

For ACADIA families needing or seeking after-school and summer childcare/enrichment
programs, ACADIA will offer extended day programs. These services will be offered atafeeto
families and will accept DHHS child-care vouchers and subsidies. Fundraising efforts will be
held throughout the year in order to provide “tuition-assistance” to this program. Parents may
volunteer to assist during the program hours alongside staff in exchange for enrichment tuition,
Families who wish to participate with their child may do so daily without additional expense but
will be required to participate during the duration of their child’s participation. This program will
provide supervised physical and motor play, access to the library for reading or technology for



enrichment, nutritious snacks, homework assistance, art, and opportunity for quiet relaxation and
rest.

This educational approach, blending both directed and experiential learning, paired with unique
program components including the MAPS, the WINK Projects and PRIDE Portfolios outline
unique components that are not found in traditional school settings. The Extended School
Year Program, offered to all children and the Before/After Care Enrichment program provide
the extended enrichment opportunities that many children within our community need, an
additional and unique component of the ACADIA educational experience. This exciting,
innovative and comprehensive approach to education does not exist within the Lewiston/Auburn
community. For program comparison and evidence to support the need for ACADIA within our
community, please review the supporting document titled “A Comparison of Educational

Components by School”.

Summary Points:

o At ACADIA, we believe that our students will not evidence sustained, global, consistent
and increased academic achievement without addressing their complex social and
emotional needs.

© At ACADIA, we anticipate the enrollment of students with a broad range of skills,
strengths and potential challenges. We must expect that any child could walk through
our door and we must be ready to meet their unique needs

¢ At ACADIA, we will provide a safe environment with clear behavioral expectations and
responses

© At ACADIA, students represent themselves as socially and emotionally competent
individuals

o At ACADIA, we believe that in order for children to achieve academically, they must

Jeel as though they are an important member of a community

¢ At ACADIA, students will flourish in response to a learning environment that embraces
a unique and comprehensive blend of direct academic instruction, extended and
supported with frequent and carefully designed opportunities for experiential learning

¢ AT ACADIA, faculty members will conference with students regularly to develop and
implement on-going personalized learning plans

e At, ACADIA, we believe that technology, when used responsibly, can be a powerful tool
within the classroom

¢ At ACADIA, student-directed, project based learning is an essential program component

e At ACADIA, students will demonstrate increased independence and academic
achievement

o At ACADIA, our community is an extension of our classrooms as there are no walls to
contain our learning adventures

¢ At ACADIA, a non-traditional and extended school calendar offers summer learning
institutes, free of charge and open to all students

¢ For ACADIA families needing or seeking after-school care and summer
childcare/enrichment programs, ACADIA will offer extended day programs

¢ At ACADIA, our educational approach, blending both directed and experiential
learning, paired with unique program features including the MAPS, the WINK Projects



and the PRIDE Portfolios outline unique components that are not found in traditional
school settings.

¢ At ACADIA, we believe that parents are the experts on their children, and the most
important members of any partnership that we can Jorge

Student Population: Geographic and Demographic Information

Geographic Information
ACADIA will provide educational opportunity for students in our designated catchment area, the

cities of Lewiston and Auburn. Additionally, it is anticipated that students from neighboring
towns will enroll.

Required Tab 1. Map of the Catchment Area

Demographic Information

The cities of Lewiston and Aubumn (L-A) account for one of the most diverse areas in the State
with 20% of the population being identified as English Language Leamners (ELL). Lewiston, ’
with 35,000 residents, has experienced a 2.5% growth, per year, over the last decade. The
second largest city in the state, Lewiston lies across the Androscoggin River from its twin city,
Auburn. Auburn currently has a population reportedly falling slightly over 23 ,000 residents.

Unfortunately, L-A is noted to have the highest number of children living in poverty within the
state. Nearly 71% of students in Lewiston qualify for free and reduced lunch. In Auburn, nearly

54% of students qualify. '

The L-A public schools are growing each year, and schools are struggling to handle the influx of
students each year. Despite building two very large new schools in the last decade (700 students
per school) Lewiston has reported significant problems with classroom overcrowding in the last
two years (Lewiston Sun-Journal 12/07/2014; 8/13/2015; and 2/4/2015) and has recently
approved the construction of a new school designed to house over 900 students. Last year,
significant issues arose within the Lewiston district last year when kindergarten classrooms
climbed to 27 students (WMTW 9/22/2014; Lewiston Sun Journal 11/ 10/2014). Additionally,
Lewiston has had to hire a Temporary Service Agency because of a tremendous short fal] in
long/short term substitutes, leaving large classrooms without appropriate personnel for
supervision (WMTW 9/22/2015; Lewiston Sun-Journal 4/27/2015).

Currently, many L-A students are struggling to meet basic proficiency standards. Based upon
2013-2014 data from the Maine DOE Data Warehouse, only 45.9 percent of Lewiston Public
School Students met proficiency standards in math, and 52.3 met proficiency standards in
reading. Aubumn schools reported only 53.5 percent met proficiency standards in math and only

61.9 met proficiency standards in reading.



The 2014 enrollment data, provided by the Maine State Department of Education, includes the
following information;

Student Enroliment Data, 2014, By City and Grade

City

Pre-k K Ist 2nd 3rd 4th 5th 6th

Lewiston 251 446 450 433 428 391 359 349

Aubum 149 265 274 277 268 255 296 254

Despite the enrollment of over 5, 000 children in pre-k through sixth grade within the L-A public
schools, school choice remains extremely limited. Currently, there are two small, private
parochial schools located in L-A for children pre-k through sixth grade. Non-parochial options
do not exist within this area. The nearest approved Charter School for elementary school-aged
children is the Fiddlehead School for the Arts and Sciences, located in Gray at a commute of
forty minutes from some locations within L-A. Fiddlehead School for the Arts and Sciences, our
nearest charter “neighbor”, has a current enrollment of children from 17 different school

districts, including L-A and our neighboring towns.

Based on extensive academic research and summary, Lindsay Burke asserts for the Heritage
Foundation that school choice leads to; improved academic outcomes; increased graduation
rates; increased student safety; improved parental satisfaction with their child’s academic and
social development and satisfaction with their child’s school overall; and allows parents to
access educational options that meet their child’s unique learning needs (2010). The parents of
the L-A community deserve the right to school choice and ACADIA has been developed to
optimize student achievement and to attract families seeking alternative educational opportunity.

We anticipate that we will attract students (and families) seeking:

1.

Small Classroom Sizes with Enhanced Teacher/Student ratios; There has been a great
deal of publicity and public outcry and disappointment to rising classroom sizes in our
local schools. (Lewiston Sun Journal; 12/07/2014; 8/1 3/2015; and 2/4/2015). Families
are very aware that overcrowding leads to less individualization, teacher burden and
student stressors caused by noise, increased behavioral challenge, less instructional time
and physical crowding.

Small Community Schools; many parents are seeking a small community school where
all staff know every student, where children know one another and where community is
established and children feel connected and invested. Currently, individual schools
within Lewiston and Auburn report enrollment than varies from 172 (the smallest school)
to 700 (the largest school). A plan was recently approved in Lewiston to merge two
smaller elementary schools into one school for 990 students, to open in 2019. Parents
have expressed significant concern about the size of these large enrollment numbers, In
stark contrast, ACADIA proposes to enroll 2 maximum of 272 students, with staggered
enrollment during the first five years.

Curricula and Experiential Learning Opportunities that maximize our ability to
accelerate learning for children, to meet the varied needs of diverse learning preferences
and styles. Little opportunity currently exists for students in local community schools to



participate in frequent experiential learning opportunities. Many districts have eliminated
field trips and excursions outside of the school.

4. Instruction and Focus to Increase Independence, Social and Emotional Development
(PBIS Structures and Philosophy, Strong Kids Curriculum)

5. An individually tailored course of study that captures student interest and Strength,
Through the use of carefully selected curricula, experiential learning opportunities,
individual and small group instruction, supple