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Applicant Instructions (Al relevant information must be provided as indicated)

Name of proposed Public Charter School Inspire ME Academy

Name of entity that will hold the charter Inspire ME Academy

Primary contact _Renee Morin

Title/Relationship to entity President
Mailing Address ___ PO Box 122, Springvale, ME 04083

Telephone (Primary) 207-282-3557__Telephone (Secondary)
Email address _info@inspiremeacademy.org

Education Service Provider (if applicable) None

Partner Organization (if applicable) _None

Physical address of school _undetermined

School administrative unit in which the school will be located- Sanford Public Schools

Intended opening date August 31, 2015

Proposed grades and initial enrollment Grades 4, 5,and 6 initial enroliment of 100

School Description (150 word maximum)

Attach a brief description of your school that includes the mission, grades served and other
information that you would like to include to describe the unique program and student body you
intend to serve.
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School Program Design: Inspire ME Academy

At Inspire ME Academy, our mission is to Inspire Greatness. In order to achieve greatness we will
develop curriculum that not only bridges gaps in students learning but also challenges them to go above
and beyond, maximizing their potential. Our curriculum will be developed directly from the Common
Core Standards using rigorous standards based unit design. During instruction, our classes will be ability
grouped based on the resuits of progress monitoring with the idea that groups are ever changing
depending on the needs of the students. A longer day will allow more time on academics and more
opportunities for differentiation. Our GREAT values (Generosity, Respect, Enthusiasm, Achievement,
and Tenacity) will be taught and practiced, providing a safe and caring environment where all students
feel capable of success. Our leaders and teachers will educate with the belief that all students are capable
of learning. This belief will drive curriculum development, instruction, and a classroom environment that
will instill a high expectation for learning.
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A. Education Plan

A.1 Mission, Vision, Identification of Targeted Student Population and the Community the School
Hopes to Serve

Mission:

At Inspire ME Academy, our mission is to Inspire Greatness. We believe every student is capable of
reaching his or her potential when provided with a meaningful education. We are committed to student
success.

Vision Statement:

Inspire ME Academy will offer an accelerated and enriched educational opportunity where students are
expected to master and exceed educational standards. We will have a rigorous academic program with
an extended day that allows for a variety of learning opportunities. Character education will be taught
with the same enthusiasm as academics. Inspire ME Academy will have a positive rewards based
discipline structure that encourages strong self-esteem. Student progress will be assessed often ensuring
students are constantly progressing and meeting goals. Inspire ME Academy aims to include all children
in an environment where they will be successful. We believe a respectful and nurturing partnership of
Teachers, Students, Parents and Community will guarantee our students success. Individual academic
ability, kindness, and community will be celebrated.

Essential Elements of our Vision:

(1) A firm commitment to student success
e  School, teacher, and Head of School evaluations will be based on student progress.
e QOur goal is to close the achievement gap as well as challenge already achieving students
to exceed expectations.
e  Our students will be fully prepared for high school with strong academic knowledge and
inspiration to become college and career ready.

(2) Rigorous standards based academic curriculum
®  An accelerated common core standard will be the basis for all curriculums.
e Proven curricula implemented across the school will assure quality instruction.

(3) Progress monitoring and strategic use of performance data
e Students’ achievement will be monitored every six weeks in all core subjects.
e Teachers will work in a Professional Learning Team (PLT) and participate in a “data
day”. This data will drive instruction; decide which subjects need to be retaught and
where there is room for enrichment.

(4) Extended Learning Time

e The school day at Inspire ME Academy will run from 7:45am to 3:30 pm and will
include 1.5 additional instruction hours beyond the traditional public school.

e The school calendar will be made up of 184 full instruction days, 9 more days than the
local school districts.

e  Within the school day, students will have 2.5 hours of literacy instruction as well as1.5
hours of math instruction.

e Tutoring will be offered before and after school for any students who need extra support.
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(5) Strong and Collaborative Leadership

-]

The Head of School, in conjunction with the Board of Directors will have control of the
schools hiring, evaluation, and termination of employees as well as setting the school
budget to fit the needs of our students.

The primary focus of the Head of School will be to analyze student achievement, develop
curriculum, coach and support teachers, and plan meaningful professional development.
The Head of School will be active throughout the school with daily classroom
walkthroughs.

The Dean of Students will promote a high achieving school culture and will be support
for student, family and staff,

(6) Recruitment and development of highly-qualified staff

<]

Quality teachers who are dedicated to the mission are the most important factor of student
success.

Quality school leaders will guide our teacher’s success.

All school employees will undergo extensive training in best practices across all subject
areas.

Every Friday almost three hours will be dedicated to professional development, which
will include principal and teacher collaboration that is student driven and related to best
practices.

(7) School Culture

-]

Provide an inclusive environment for students of all learning abilities where no student is
singled out or made to feel inferior.

Great behavior and good character will be taught with enthusiasm.

Our students will take part in an environment where it is “cool to be smart and treat
others well”.

Uniforms will be provided and worn by students to establish a sense of pride for their
school and themselves.

Inspire ME academy has a high expectation for student conduct and places a strong
emphasis on our GREAT values (Generosity, Respect, Enthusiasm, Achievement, and
Tenacity).

(8) Parent and Community Involvement

At the beginning of each year teachers, students, and parents will sign the Home-School
Agreement stating that everyone will do their part to help our students succeed.

Parents will be required to attend parent teacher conferences three times a year. Teachers
will be flexible in meeting times.

The school will encourage the formation of a parent advisory group.

We will hold special events and invite families and students to attend these school wide
events (i.e. monthly family breakfast, student performances, etc.).
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Targeted student population and catchment area

Inspire ME Academy hopes to establish itself in the Sanford/Springvale community, which is
centrally located in York County. Our goal is to offer an educational option that provides a supportive
yet challenging environment. We believe every student is capable of reaching his or her potential when
provided with a meaningful education. Our goal is to educate and challenge our students to be
proficient in all areas of academics, particularly in math and reading, as they are foundations of
education. The current Annual Yearly Progress goals for the district are lacking. For the year
2012-2013, only 35% of the fourth grade students were proficient in math and only 50% were
proficient in reading. In the same year, less than half of the eighth grade students were proficient
in math. When looking at that same eighth grade population when they were in fifth grade, more
students were proficient in math in fifth grade then they are today. Keeping fourth through eighth
graders inspired, challenged, and engaged is a key foundation to success in high school. At
Inspire ME Academy, we want to provide an option for great gains in educational success to the
community. We want to inspire students to want to learn more. We want to Inspire Greatness!

Sanford maintains a high population of economically disadvantaged students (currently
averaging 66% of students receiving free and reduced lunch). Within this population, there are few
options for families. Many of which are interested in better educational opportunities. At Inspire ME
Academy, we aim to provide an option for these families as well as any community member
looking for an A+ educational offering regardless of economic status. We will break down
barriers created by economic status by providing free meals (breakfast, lunch, and snack) for all
students, uniforms will be required and provided, a longer school day giving students more access to
education and resources they may or may not have at home, and an environment where all students will
feel safe and cherished.

Sanford also has a high population of students with special needs, currently averaging 21% that
are performing below their typically developing peers. With our individual focus on student
achievement and inclusive environment, we believe we can bring this student population to a
greater level of performance and maximize their potential.

Inspire ME Academy aims to be a model of excellence in the community and grow to
include two classes each of grades four through eight. We want to add social capital to a
wonderful community with students who are well educated and community leaders. Inspire ME
Academy, will share best practices with any educator in our community who seeks the
knowledge to do better by their students. The future is as bright as our youth is educated.
Education is the key to ending poverty.

For the future of Inspire Me Academy, we would like to work towards being a K-8

school that is high achieving and serving the community well. We also intend to support our
eighth graders once they leave our school and follow their progress through High School.

Note: Statistics were obtained from Maine.gov DOE Data Warehouse and can be found in appendixes.
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A.2 Academic Program

At Inspire ME Academy, our mission is to Inspire Greatness. In order to achieve greatness we
will develop curriculum that not only bridges gaps in students learning but also challenges them to go
beyond what is asked of them. Our curriculum will be developed directly from the Common Core
standards and taught through rigorous standards based unit design. Progress monitoring will be given
every six weeks in core subjects and the data will be analyzed to make sure students are achieving.
During instruction time, our classes will be ability grouped based on the results of progress monitoring
with the idea that groups are ever changing depending on the needs of the students at any given time. A
longer day allows for more time on academics and gives teachers more opportunities for differentiation
throughout a lesson. Students will be in an environment where our GREAT values (Generosity, Respect,
Enthusiasm, Achievement, and Tenacity) are explicitly taught and practiced, to help provide a safe and
caring environment where all students feel capable of success. Our leaders and teachers will educate with
the belief that all students are capable of learning. This belief will drive curriculum development,
instruction, and classroom environment that will instill a high expectation for learning.

For curriculum development and instructional strategies, we will adopt some of the proven
methods currently practiced successfully at Achievement First schools as the basis for our educational
plan. These practices align with our core beliefs and apply to the needs of our student population. In
order to develop our rigorous standards based units we will utilize 10 Fundamental Elements of Quality
Instruction. These elements will become the basis of our teaching practices.

(1) Inclusive Setting
e  All students learn together

(2) Great Aims
e Rigorous, manageable, and measurable, standards based objectives and goals

(3) Assessment of Student Mastery
e  Exit tickets/progress monitoring
e Systematic and successful review of previously mastered skills

(4) Content-Specific Knowledge and Strategy
e Content Knowledge/multiple strategies
e Pacing and urgency

(5) Modeling/Guided Practice (I/WE/YOU)
e  Mini-Lesson
e  Guided Practice/Scaffolding
e Visual Anchor
e Check for understanding
(6) Sustained, Successful Independent Practice
e  Many successful “at bats”

(7) Classroom Culture
e High expectations, Clear routines
Joy Factor
Student ownership
Teachable character moments
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(8) Student Engagement

-]

©

100 percent
Variety of engagement strategies

(9) Academic Rigor

Teacher talk : student talk ratio

e Planned, rigorous lessons
e Higher level Bloom’s questioning, for deeper understanding
e  Academic Productive Talk (APT)
e Top quality oral and written responses
(10) Differentiation

The needs of every student are met
Fair is not equal

Rigorous Standards-Based Unit Design

Based on these 10 fundamentals, teachers and leaders in our school will work collaboratively to
design rigorous standards based units that will be consistent throughout grade level. Each unit will be
developed through the Understanding by Design (UbD) model. In Understanding by Design, teachers
plan “backwards” when designing a unit. The teacher picks out an end goal that comes directly from the
Common Core standards. After the goal is determined, the teacher builds their curriculum and resources
around what they want to achieve. Teachers go through three stages of unit planning. First, they identify
desired results, then determine the assessment evidence, and finally plan learning experiences and

instruction.
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Understanding by Design

Stage 1: Identify Desired Results

e  What should students know, understand and be

able to do?

e  What essential questions will be applied in depth
and provide focus for all learning

Stage 2: Determine the Assessment Evidence

e  How will we know if students have achieved the

desired results?

e How can students apply their learning in real

world settings?

Stage 3: Plan learning experiences and instruction

e  What materials can be used to help me get my
students to the desired results?
e How will we teach the material in ways to

approach all learners

e How will we support learners as they come to
understand important ideas and processes?
e  How will we prepare them to transfer their

learning?

During stage 3, teachers will plan how they can teach the material to accomplish the desired results
(Common Core Standards). In order to teach these units teachers will follow a structured lesson plan
format. This lesson plan format is research based and has proven to be successful. Each part of the lesson
takes on a different approach, some are more teacher led while others are more student driven.

Lesson Plan Formats

General

Writing

Reading

Mathematics

Quick Questions
Aim and Agenda
Interesting Idea
Lesson
Summary
Class Points
Homework

Quick Questions
Aim and Agenda
Handwriting
Mini-Lesson
Writing Practice
Summary/Share
Class Points
Homework

Quick Questions
Aim and Agenda
Vocabulary
Before Reading
During Reading
After Reading
Class Points
Homework

Quick Questions
Aim and Agenda
Problem of the day
Basic Facts Review
Other Review
Lesson
Summary
Class Points
Homework
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The goal of using proven unit and lesson design formats will be to gain consistency across classrooms and
grade levels. The power of consistency will allow students to know what is expected of them throughout
the day and across subjects. The combination of our 10 fundamental elements, UbD units, and the
structured lesson plan format gives teachers the ability to use their creativity to prepare unique lessons
and materials but still stay within the structure of the daily plan used by all colleagues.

English Language Arts:

Literacy is the foundation for all learning. Therefore, it will be a primary focus as indicated in the 3.25
hours of Reading and Writing instruction. Our teachers will cover all reading skills including phonemic
awareness, phonics and decoding skills, oral language skills, knowledge of concepts of print, knowledge
of basic comprehension skills, and reading stamina. All students will read for a minimum of 30 minutes
during literature class each day. Books will be challenging, yet accessible enough that students do the
hard work of reading for themselves. They will also be required to read 20 min at home each night.

Ensuring all students have mastered state standards is essential. We will work with every student to be
sure of their success. We will use Fountas and Pinell assessments as an initial diagnostic to gauge each
student’s reading level and we will set an ambitious goal for each student. We will use progress
monitoring to ensure goals are being met or if additional instruction is needed. Beyond basic skills,
reading comprehension practice is vital. We will use a program that leverages strong standards-aligned
mini-lessons with targeted student practice. Once a skill has been taught through the mini-lesson,
students then practice this skill using short fiction, non-fiction, poetry and task passages. Students will
also be asked to answer questions and to defend and prove their answers during classroom discussions,
helping to build analytical skills. All students will be well prepared to enter High School and to take on a
rigorous, college preparatory coarse load.

Mathematics:

We will first ensure all students have mastered addition, subtraction, multiplication and division facts at
95percent accuracy. These are Common Core Standard for ending third grade. For our fourth graders
who are not meeting this standard we will have focused instruction to help them master these basic skills.
Mastering the basics is essential in success at higher-level math. (Our first year fifth and six graders also)

Our math lessons will start with a problem of the day. This can be used as a review or a think outside of
the box problem. Teachers will use the I-WE-YOU structure for daily lessons. This structure includes
modeling a new concept or skill, solving problems with students during guided practice and then allowing
students to independently tackle problems. Concepts will be introduced in a set sequence, emphasizing
both step-by step approaches and explanations for all mathematical processes. Exit ticket assessments
will be used at the end of each class to see how well students have mastered the concepts and to plan the
next day’s instruction. Curricula will be developed by the Head of School and staff in an “above
standards” format with the goal that all students will have mastered Algebra by the end of eighth grade.
This will allow students to be well prepared for High School and a rigorous college preparatory course
load.
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Science:

At Inspire ME Academy, Science instruction is very important. We will create our own curricula using
the Common Core Standards/Maine Learning Results as the basis. Science instruction will focus on
mastery of core vocabulary and conceptual knowledge with the application of scientific principals in a
laboratory setting. Science instruction will also reinforce key mathematical concepts like graphing and
measurement skills. We will use fieldtrips to help engage students in actively learning and reinforcing the
concepts learned in class. Maine has a wealth of Science resources at our doorstep and we plan to
investigate these resources as often as possible.

Social Studies:

Social Studies will be presented in an engaging and challenging manner. We will create our own
curricula using the Common Core Standards/Maine Learning Results as the basis, focusing on key
concepts and vocabulary. We will also help students to analyze primary sources, debate different points
of view, and make cause-and-effect connections. Students will use non-fiction reading skills to learn
important content and apply it in written essays and oral presentations. At the seventh and eighth grade
levels, we will have a strong focus on Civics and community involvement.

Foreign Language:

Inspire ME Academy will have comprehensive Foreign Language instruction. We will offer Spanish
and/or French. Curricula will be developed in combination with the Head of School and Teacher, but will
include both traditional instruction as well has many forms of conversational instruction (i.e., songs,
movies, cultural events). Our goal is to have students fluent in the language upon graduating eighth
grade.

PE:

Fitness and Healthy lifestyles will be the basis of instruction. All Children will have 40 min of PE four
days a week. We will use the CATCH-PE Curriculum. This Curriculum features using continual motion
and PE games to build athletic skills and an appreciation for lifelong fitness. It also teaches students how
to play different sports and games and reinforces messages about nutrition, teamwork and fair play. The
CATCH-PE curriculum also has a health program that will be used in the classroom to reinforce healthy
living.

Visual and Performing Arts:

Inspire ME Academy believes the arts are a great way to add fun and creativity to learning. We will offer
a very strong performing arts program incorporating Music, Art, Dance and Theater. History and literacy
of all art forms will be included in the curriculum. We will offer Choir, Band and Theater and
participation in at least one will be required. The Arts will also be used in conjunction with learning in
the classroom to help enrich classroom learning in a fun way, (i.e. doing a play on one of the books read).
All State standards will be met or exceeded in Music and Art.

Technology:
Students need to be technologically literate. We will focus on using the computer the way professionals

do in the work force. We will teach typing and keyboarding. Word, Excel, PowerPoint, Explorer and
Outlook as well as any newer widely accepted programs will be introduced in grades seven and eight.
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Computer-based learning will be used as a supplement to the traditional based curriculum and for
research. We hope to provide teachers with excellent technology to aid in teaching lessons.

Character Ed:

We will use a similar model to Achievement First, using a clear, school-wide expectation for student
behavior that is clearly defined by our GREAT values (Generosity, Respect, Enthusiasm, Achievement,
and Tenacity). This simple acronym, which students will hear and see everywhere, makes it easy for
teachers, students, and parents to remember and communicate what is expected. With this as a guide,
good behavior will be taught like academics; by modeling, practicing and reinforcing.

Co-curricular Activities:

Inspire ME Academy will offer co-curricular activities on “Fun Fridays”. For a three-hour period on
Friday afternoons, the students will be able to select from a variety of activities. We will use community
involvement to staff these activities while teachers use this time for staff development. We will request
proposals from community members who wish to share their talents with the students. We will offer
small stipends to compensate them for their time and to bring in quality talent. We will consider all
proposals from quilting to football. We will also survey the students to see what they are interested in
learning about and try to accommodate the student interests. These mini-courses will run for 6 to 8 week
periods so the students will be able to try a few different things throughout the year.

A typical day at Inspire ME Academy will start with breakfast provided for all students. The first 15min
of the day will start with a community circle for the entire school body. This will be a time for
acknowledging successes, reading a quote or poem and getting excited for the school day. The day will
then consist of 2.5 hrs. of ELA, 1.5 hrs. of Math, 45 min of Writing, and 40 min each of Lunch, PE,
Science/Social Studies, and a Foreign Language.
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A.3 Special Student Populations

Inspire ME Academy believes in a quality staff. In the first year, at least one teacher per grade
will be special education certified, with the hopes that they will have dual certification and be a consistent
member in the classroom. Our inclusive model will allow students to access the grade level curriculum
with their peers while still receiving the services they need. This allows students to feel like an integral
part of the school and promotes positive self-esteem, which may not be achieved in a substantially
separate setting. It is our belief that teachers that are trained in special education strategies not only help
students with disabilities but are also a valuable resource for general education students who are under-
performing. It will be expected that our Head of School as well as our Dean of Students will have sound
knowledge of the special education laws, procedures, and regulations. Our Dean of Students in particular
will oversee our student’s access to any necessary cognitive/psycho-educational testing or evaluations that
are a part of the IEP referral and re-evaluation processes. We will follow all regulatory requirements for
notification of rights under FERPA.

Once students have been accepted into our school we will first request any documents from the
student’s previous school(s) and be sure to continue with any existing referrals, IEPs or 504s.
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05-071 Chapter 101, Maine Unified Special Education Regulation ~ page 149

XV. PROCEDURAL SAFEGUARDS

All SAUs shall adopt and implement procedural safeguards contained in 34 CFR 300.500-
300.520 and 300.530-300.537. AIl SAUs must distribute the notice of procedural safeguards set
Jorth in Appendix 1of this rule at the time specified in the notice.

Independent Educational evaluations, Attorneys’ fees and discipline are not applicable to
children and their families’ birth through age two. The parents of a child eligible under the Part
C program may determine whether they, their child, or other family members will accept or
decline any early intervention service under this rule, and may decline such service after first
accepting it, without jeopardizing other early intervention services under this rule.

For Part C, the Dispute Resolution process includes Early Intervention providers.

NOTE: Throughout Appendix 1, areas in which Maine’s Special Education Regulations exceed
the federal statute are indicated by italics.



Subpart E—Procedural Safeguards Due Process Procedures for Parents
and Children

i Back to Top
§300.500 Responsibility of SEA and other public agencies.

Each SEA must ensure that each public agency establishes, maintains, and implements procedural
safeguards that meet the requirements of §§300.500 through 300.536.

(Authority: 20 U.S.C. 1415(a))

‘i Back to Top
§300.501 Opportunity to examine records; parent participation in meetings.

(a) Opportunity to examine records. The parents of a child with a disability must be afforded, in
accordance with the procedures of §§300.613 through 300.621, an opportunity to inspect and review all
education records with respect to—

(1) The identification, evaluation, and educational placement of the child; and
(2) The provision of FAPE to the child.

(b) Parent participation in meetings. (1) The parents of a child with a disability must be afforded an
opportunity to participate in meetings with respect to—

(i) The identification, evaluation, and educational placement of the child; and
(i) The provision of FAPE to the child.

(2) Each public agency must provide notice consistent with §300.322(a)(1) and (b)(1) to ensure that
parents of children with disabilities have the opportunity to participate in meetings described in paragraph
(b)(1) of this section.

(3) A meeting does not include informal or unscheduled conversations involving public agency
personnel and conversations on issues such as teaching methodology, lesson plans, or coordination of
service provision. A meeting also does not include preparatory activities that public agency personnel
engage in to develop a proposal or response to a parent proposal that will be discussed at a later
meeting.

(c) Parent involvement in placement decisions. (1) Each public agency must ensure that a parent of
each child with a disability is a member of any group that makes decisions on the educational placement
of the parent's child.

(2) In implementing the requirements of paragraph (c)(1) of this section, the public agency must use
procedures consistent with the procedures described in §300.322(a) through (b)(1).

(3) If neither parent can participate in a meeting in which a decision is to be made relating to the
educational placement of their child, the public agency must use other methods to ensure their
participation, including individual or conference telephone calls, or video conferencing.



(4) A placement decision may be made by a group without the involvement of a parent, if the public
agency is unable to obtain the parent's participation in the decision. In this case, the public agency must
have a record of its attempt to ensure their involvement.

(Authority: 20 U.S.C. 1414(e), 1415(b)(1))

& Back to Top
§300.502 independent educational evaluation.

(a) General. (1) The parents of a child with a disability have the right under this part to obtain an
independent educational evaluation of the child, subject to paragraphs (b) through (e) of this section.

(2) Each public agency must provide to parents, upon request for an independent educational
evaluation, information about where an independent educational evaluation may be obtained, and the
agency criteria applicable for independent educational evaluations as set forth in paragraph (e) of this

section.

(3) For the purposes of this subpart—

(i) Independent educational evaluation means an evaluation conducted by a qualified examiner who
is not employed by the public agency responsible for the education of the child in question; and

(ii) Public expense means that the public agency either pays for the full cost of the evaluation or
ensures that the evaluation is otherwise provided at no cost to the parent, consistent with §300.103.

(b) Parent right to evaluation at public expense. (1) A parent has the right to an independent
educational evaluation at public expense if the parent disagrees with an evaluation obtained by the public
agency, subject to the conditions in paragraphs (b)(2) through (4) of this section.

(2) If a parent requests an independent educational evaluation at public expense, the public agency
must, without unnecessary delay, either—

(i) File a due process complaint to request a hearing to show that its evaluation is appropriate; or

(i) Ensure that an independent educational evaluation is provided at public expense, unless the
agency demonstrates in a hearing pursuant to §§300.507 through 300.513 that the evaluation obtained
by the parent did not meet agency criteria.

(3) If the public agency files a due process complaint notice to request a hearing and the final
decision is that the agency's evaluation is appropriate, the parent still has the right to an independent
educational evaluation, but not at public expense.

(4) If a parent requests an independent educational evaluation, the public agency may ask for the
parent's reason why he or she objects to the public evaluation. However, the public agency may not
require the parent to provide an explanation and may not unreasonably delay either providing the
independent educational evaluation at public expense or filing a due process complaint to request a due
process hearing to defend the public evaluation.

(5) A parent is entitled to only one independent educational evaluation at public expense each time -
the public agency conducts an evaluation with which the parent disagrees.



(c) Parent-initiated evaluations. If the parent obtains an independent educational evaluation at public
expense or shares with the public agency an evaluation obtained at private expense, the results of the
evaluation—

(1) Must be considered by the public agency, if it meets agency criteria, in any decision made with
respect to the provision of FAPE to the child; and

(2) May be presented by any party as evidence at a hearing on a due process complaint under
subpart E of this part regarding that child.

(d) Requests for evaluations by hearing officers. If a hearing officer requests an independent
educational evaluation as part of a hearing on a due process complaint, the cost of the evaluation must
be at public expense.

(e) Agency criteria. (1) If an independent educational evaluation is at public expense, the criteria
under which the evaluation is obtained, including the location of the evaluation and the qualifications of

the examiner, must be the same as the criteria that the public agency uses when it initiates an evaluation,
to the extent those criteria are consistent with the parent's right to an independent educational evaluation.

(2) Except for the criteria described in paragraph (e)(1) of this section, a public agency may not
impose conditions or timelines related to obtaining an independent educational evaluation at public
expense.

(Authority: 20 U.S.C. 1415(b)(1) and (d)(2)(A)

% Back to Top
§300.503 Prior notice by the public agency; content of notice.

(a) Notice. Written notice that meets the requirements of paragraph (b) of this section must be given
to the parents of a child with a disability a reasonable time before the public agency—

(1) Proposes to initiate or change the identification, evaluation, or educational placement of the child
or the provision of FAPE to the child: or

(2) Refuses to initiate or change the identification, evaluation, or educational placement of the child
or the provision of FAPE to the child.

(b) Content of notice. The notice required under paragraph (a) of this section must include—
(1) A description of the action proposed or refused by the agency;
(2) An explanation of why the agency proposes or refuses to take the action;

(3) A description of each evaluation procedure, assessment, record, or report the agency used as a
basis for the proposed or refused action;

(4) A statement that the parents of a child with a disability have protection under the procedural
safeguards of this part and, if this notice is not an initial referral for evaluation, the means by which a copy
of a description of the procedural safeguards can be obtained:;

(5) Sources for parents to contact to obtain assistance in understanding the provisions of this part;



(6) A description of other options that the IEP Team considered and the reasons why those options
were rejected; and

(7) A description of other factors that are relevant to the agency's proposal or refusal.

(c) Notice in understandable language. (1) The notice required under paragraph (a) of this section
must be—

(i) Written in language understandable to the general public; and

(i) Provided in the native language of the parent or other mode of communication used by the
parent, unless it is clearly not feasible to do so.

(2) If the native language or other mode of communication of the parent is not a written language,
the public agency must take steps to ensure—

(i) That the notice is translated orally or by other means to the parent in his or her native language or
other mode of communication;

(if) That the parent understands the content of the notice; and

(iify That there is written evidence that the requirements in paragraphs (c)(2)(i) and (i) of this section
have been met.

(Authority: 20 U.S.C. 1415(b)(3) and (4), 1415(c)(1), 1414(b)(1))
’é‘g Back to Top
§300.504 Procedural safeguards notice.

(a) General. A copy of the procedural safeguards available to the parents of a child with a disability
must be given to the parents only one time a school year, except that a copy also must be given to the
parents—

(1) Upon initial referral or parent request for evaluation;

(2) Upon receipt of the first State complaint under §§300.151 through 300.153 and upon receipt of
the first due process complaint under §300.507 in a school year,

(3) In accordance with the discipline procedures in §300.530(h); and
(4) Upon request by a parent.

(b) Internet Web site. A public agency may place a current copy of the procedural safeguards notice
on its Internet Web site if a Web site exists.

(c) Contents. The procedural safeguards notice must include a full explanation of all of the
procedural safeguards available under §300.148, §§300.151 through 300.153, §300.300, §§300.502
through 300.503, §§300.505 through 300.518, §§300.530 through 300.536 and §§300.610 through
300.625 relating to—

(1) Independent educational evaluations;



(2) Prior written notice;
(3) Parental consent;
(4) Access to education records;

(5) Opportunity to present and resolve complaints through the due process complaint and State
complaint procedures, including—

(i) The time period in which to file a complaint;
(i) The opportunity for the agency to resolve the complaint; and

(iii) The difference between the due process complaint and the State complaint procedures,
including the jurisdiction of each procedure, what issues may be raised, filing and decisional timelines,
and relevant procedures;

(B8) The availability of mediation;
(7) The child's placement during the pendency of any due process complaint;

(8) Procedures for students who are subject to placement in an interim alternative educational
setting;

(9) Requirements for unilateral placement by parents of children in private schools at public
expense;

(10) Hearings on due process complaints, including requirements for disclosure of evaluation results
and recommendations;

(11) State-level appeals (if applicable in the State);
{(12) Civil actions, including the time period in which to file those actions; and
(13) Attorneys' fees.

(d) Notice in understandable language. The notice required under paragraph (a) of this section must
meet the requirements of §300.503(c).

(Approved by the Office of Management and Budget under control number 1820-0600)
(Authority: 20 U.S.C. 1415(d))

[71 FR 46753, Aug. 14, 2006, as amended at 72 FR 61307, Oct. 30, 2007]

& Back to Top



Inspire ME Academy

Pre-Referral Process TAB4 &S5

Inspire ME Academy will follow the Response to Intervention (RTI) model for instruction and
intervention. All of our students will undergo a baseline assessment when they enter our school to help
determine how much if any intervention is needed to bridge gaps in learning. If a student is not meeting
grade level standards, they will be immediately placed in a Tier Il instruction model where they will
receive specific interventions in compliment to the general curriculum. These interventions will be
targeted to specific skills and strategies that the student has yet to master. Depending on the skills, a
research based intervention will be used to bridge the gap (i.e. Wilson, Leveled Literacy Intervention,
LANGUAGE!, FASTT Math etc.) If any additional instructional time is required, there will be
opportunities before and after school. We have a philosophy of doing whatever it takes to help the student
achieve.

Inspire ME Academy will have a six-week progress monitoring assessment program that will be
essential in deciding whether or not a student is making progress with an intervention. We put a strong
emphasis on student data and use it to drive our instruction. If a student is not making sufficient progress
over an appropriate amount of time, other interventions will be discussed. If a student continues without
progress after many attempts of various teaching strategies then the student will be referred for special
education. Documentation and data from progress monitoring will be the basis of the referral information.

IEP Students

Once students are eligible for services, or come to our schooi already on an IEP, they will have a
special education teacher for case-management. This special education teacher is responsible for the
development, implementation, and progress towards annual goals as stated in the IEP. Our special
education teachers will work closely with the classroom teachers to make sure that the accommodations
and services outlined in the IEP are met throughout the school day. Our school is an inclusive school so
students will be placed in the least-restrictive environment with the hopes that a special education teacher
and general education teacher will be present in the class.

Any services that cannot be immediately met by our staff (i.e. occupational therapy, physical
therapy, etc.) will be contracted out through local related services providers on an as needed basis.
Students on IEPs will have access to related service providers if needed as part of their educational plan
and outlined as their entitlement to Free and Appropriate Public Education. Our staff will be very
knowledgeable in all aspects of Special Education Law and will adhere to all policies such as Child Find,
Procedural Safeguards, and Grievance Procedures. We will follow all regulatory requirements for
notification of rights under FERPA.

Any student that is or becomes identified as academically gifted will have an IEP. This
population needs just as much support as any student classified as special education and we will be sure to
provide excellent and challenging options for these students. We plan to have at least one of the special
education teachers certified in Gifted Education.



Inspire ME Academy

All Students Needs

As a part of the Inspire ME Academy philosophy, we will teach in an inclusive setting where all
students learn together. During instruction time, we will group by ability so our teachers can better
address the needs of the students. The students will be grouped based on where they need re-teaching and
where they can be challenged to deepen their understanding. Interventions and small-group instruction
will be based not only on special education status but also for all students who are in need of these
services. Before and after school tutoring is an option for all of our students who need extra help in areas
and will be offered in a variety of subjects depending on need. Our progress monitoring will be analyzed
and then applied to the groups of students in our school. Ability groups and teachers will have the
understanding that all groups can be changed depending on the needs of our students at any given time.
This will help our teachers provide direct instruction to a particular level of students as well as plan
targeted differentiation strategies to the specific needs of the group. All students will have their own
learning plans.

At this time, we do not foresee a population of English Language Learners in our targeted
catchment area. If these needs do present, then we will address their specific needs in the appropriate
manner. We will start by surveying the accepted students with a Home Language Survey similar to the
one posted on the MDOE website. If the survey results in ELL students, we will provide all necessary
instruction and testing that are required by law including assessment through ACCESS.
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in the child’s cumulative record file documenting the post-referral
procedures,_the date, and the regional site_where the post-referral
procedures were conducted.

Determination That a Child is Not Eligible. If, based on the evaluation
conducted under IV.1.C of this rule the regional site determines that a
child is not eligible under this part, the regional site must

provide the parent with prior written notice, and include in the notice
information about the parent’s right to dispute the eligibility determination
through dispute resolution mechanisms under XVI. of this rule, such as

requesting a due process hearing or mediation or filing a State
complaint.[34 CFR 303.322]

2. Child Find For Children Three To Twenty

A.

Child Find Policy, Procedure, and Responsibility

Each SAU shall maintain and implement policies and procedures to
ensure that all children residing in the jurisdiction between the ages of 3
and 20 years, including children with disabilities who are homeless
children, are wards of the State or state agency clients, children with
disabilities attending private schools and receiving home instruction ,
highly mobile children (including migrant or homeless),children who have
the equivalent of 10 full days of unexcused absences or 7 consecutive
school days of unexcused absences during a school year, and children
incarcerated in county jails, and who are in need of special education and
related services, even though they are advancing from grade to grade, are
identified, located and evaluated ar public expense. [34 CFR
300.111(a)(i,ii) and (c)(1,2)] 4s noted on pages 7 and 12 of this rule, all
references to school administrative units (SAUs) include the State
intermediate educational units (IEUs), where appropriate.

Each SAU shall provide child find during the first 30 days of the
school year or during the first 30 days of enrollment for transfer
children. If evidence of child find activities and a statement of the
results can be found in a child’s cumulative record, or the unit has
reason to believe the child has previously been identified as a child
with a disability by another SAU, in state or sut of state, child find
is not necessary.

An SAU that tuitions or contracts for educational services for some or all
of its children is responsible for child find either through appropriate
arrangements with the receiving unit or school or through direct child find
services by unit personnel or contracted personnel.
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This child find responsibility shall be accomplished through a unit-wide
process which, while not a definitive or final judgment of a child's
capabilities or disability, is a possible indicator of special education
needs.

Final identification of children with disabilities and programming for such
children occurs only after an appropriate evaluation and a determination
by the IEP Team.

(1) Child Find Responsibility for Incarcerated Children

(a) Responsibility for children with disabilities incarcerated in
county jails shall rest with the school administrative unit in which
the child resided prior to the incarceration.

(b) Responsibility for children incarcerated (committed) in
State facilities shall rest with the Department of Corrections.
Their responsibility includes the education of residents with
disabilities in facilities operated under their jurisdiction as well as
child find activities.

(c) For children who are non-adjudicated at state facilities
under the Department of Corrections the responsibility shall rest
with the school administrative unit in which the child resided prior
to be detained.

IEP Case Manager

The IEP Case manager may oversee a child’s needs to assure that
requirements under the federal Individuals with Disabilities Education
Act, Part B, are met. The case manager communicates with SAU staff,
parents, the child, and teachers to provide coordination and follow up for
the IEP process. An SAU may use funds received under 20 USC
1411(a)(4)(B) to purchase appropriate technology for recordkeeping, data
collection and related case management activities of teachers and related
services personnel providing services described in the IEP that are needed
for the implementation of such case management activities. [20 USC
1413(2)(4)(C)]

Elements of Child Find Activities

The child find process in each regional site_or SAU shall include obtaining
data on each child, through multiple measures, direct assessment, and
parent information, regarding the child's academic and functional
performance, gross and fine motor skills, receptive and expressive
language skills, vision, hearing and cognitive skills.
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NOTE: An SAU may schedule child find activities during its annual
kindergarten enrollment to assist in planning for necessary special
education and related services at the start of the school year. If the
screening occurs in the spring prior to school entry, the SAU will refer the
child to the regional CDS site within 10 school days.

Referral after Child Find, Notice of Referral

If the child find process indicates that a child may require special

education and related services in order to benefit from regular education,
the child shall be referred to the Individualized Education Program (IEP)
Team to determine the child's eligibility for special educational services.

If any referral is made to the IEP Team, including a referral requesting
evaluation of existing data on the child, the parents of the child shall be
sent prior written notice of the referral as defined in Appendix 1 _of this

rule.

Local Policy on Referral to IEP Team

Each IEU or SAU shall develop a written policy, consistent with this rule
(specifically section V), regarding referral to the IEP Team. All referrals
to the IEP Team must be acted upon in a timely manner. The IEP Team
shall review existing evaluation data and determine the need for
additional evaluations. The IEP Team may conduct its review without a
meeting (V.3.B). If additional evaluations is needed the SAU must send a
consent to evaluate form within 15 school days of the receipt of referral.

(1) Date of referral receipt — The SAU’s policy on referral must define
what date constitutes the receipt of a referral. The referral must be
submitted in writing to the Special Education Director, authorized
designee, or superintendent. An oral referral shall be reduced to
writing by designated school personnel.

(2) Referrals by staff — The SAU'’s policy on the referral of a child to
the IEP Team shall include a means whereby any professional
employee of the SAU may make such a referral regardless of the
results of the initial child find activities, but after completion of the
general education intervention process, when fully implemented,
unless the SAU and the parent agree that one is not needed.. The
SAU’s policy or procedures for staff referrals shall require that the
specific concerns of the staff member, the alternatives attempted
prior to referral, and parent notification of concerns by the
referring party are documented.
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(3) Referral by parent — A parent may refer at any time. The parent of
a child receiving general education interventions may request that
the agency conduct a full and individual evaluation for possible
eligibility determination at any time during the implementation of
these general education interventions

(4) Referrals by others — The SAU’s policy shall include a process
whereby the IEP Team accepts referrals from individuals or
agency representatives (including representatives from the
Department of Health and Human Services) with knowledge of a
child. Such referrals shall be made by contacting a designated
school official or employee, in accordance with the SAU’s policy.

Records of Child Find Activities Three To Twenty

For any child who is referred to the IEP Team as the result of child find
activities, documentation in that child's cumulative record file shall

specify:

) The date, SAU, and the person who coordinated the child find
activities;

(2) A description or example of the child find activities, procedures,
Jorms, or instruments used; and

(3) The results of the child find activities including any
recommendations and/or referrals to the IEP Team.

When the results of a child's child find activities do not indicate a possible
need for special education services, a notation shall be entered in the
child’s cumulative record file to the effect that the child was reviewed for
special education child find activities purposes, the date, and the SAU
where the child find activities were conducted.

Qualifications of Evaluators

Any person who provides an assessment or evaluation recommended by
the IEP Team shall meet the professional qualifications of the publisher of
the evaluation or assessment. Each evaluation or assessment shall be
administered by trained personnel in conformance with the instructions
provided by the publisher.

Qualified evaluators include certified school psychologist, special
education teachers, special education consultants, speech clinicians,
vocational evaluators and licensed audiologists, marriage and family
therapists, occupational therapists, physical therapists, psychologists,
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social workers, clinical professional counselors and speech-language
pathologists. ‘Aides, assistants or technicians are not considered qualified
evaluators and may not administer, score, or interpret evaluations unless
they hold appropriate certification or licensure.

The administration, scoring and interpretation of tests of academic,
cognitive, behavioral and personality functioning, shall be conducted by
qualified evaluators. Qualified evaluators shall have successfully
completed appropriate training in each assessment area in which they
conduct evaluations.

Administering and scoring of psychological/neuropsychological tests may
be conducted by registered Neurocognitive Testing Assistants (NTAs)
working under the supervision of a licensed psychologist, pursuant to
rules of the Board of Examiners of Psychologists.

Responsibility for Early Intervention Services

The regional sites shall ensure appropriate data collection, training, staff
development and direct service provision to eligible children with disabilities B-2
and to coordinate with eligible families the development of individualized family
service plans. [20-A MRSA §7209(8)(C,F)]

Responsibility for Special Education Services For Children Age 3-20

A.

General Principles: Responsibility for Special Education Services and
Finances.

Each school administrative unit is responsible for providing special
education services to all resident children (as defined in this rule except
Jor (G) below) within its geographical jurisdiction, who are identified as
children with disabilities according to the procedures established in this
rule). The SAU of residence is responsible for provision of special
education and related services in situations where it does not operate
public schools. When an SAU has the responsibility for providing special
education services to children with disabilities, it may also bear financial
responsibility for the cost of such services, receiving subsidy according to
20-A MRSA C. 606-B, Essential Programs and Services. In some
situations, a part or all of the cost may be borne directly by one or more
state agencies, although the provision of special education services
remains the responsibility of the SAU.

Resident Students

An SAU shall provide special education services to all children with
disabilities whose parent resides within the SAU and to all adult children
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XVI. DISPUTE RESOLUTION PROCEDURES: (MEDIATIONS, COMPLAINTS AND
HEARINGS)

1

2.

Right to Dispute Resolution, Generally

A. For children B-2

() Any parent or interested party, including early intervention providers,
and including an organization or individual from another state, may
submit a written request for a state complaint to the Department
alleging that a regional site has failed to comply with State or federal
special education law or regulation, or when there is a dispute
regarding the identification, evaluation, placement or provision of
appropriate services to a child.

2) A parent or SAU may submit a request for mediation to the
Department to resolve a dispute regarding a regional site’s
compliance with this rule or provision of services in the natural
environment to a child with a disability.

(3) A parent or SAU may submit a written request for a due process
hearing to the Department when there is a dispute regarding the
identification, evaluation, placement or the provision of
appropriate services to the child.

B. For Children 3-20

(1) Any parent, adult student or interested party may submit a written
complaint to the Department alleging that a public agency has
failed to comply with this rule, or when there is a dispute
regarding the identification, evaluation, placement or the
provision of appropriate services to a child.

(2) A parent, adult student, or SAU may submit a written request to the
Department for mediation to resolve a dispute regarding a unit’s
compliance with this rule or the provision of a free appropriate
public education in the least restrictive educational alternative to a

child with a disability

(3) A parent, adult student or SAU may submit a written request for a
due process hearing to the Department, after having submitted the
written request first to the responding party, when there is a
disagreement regarding the identification, evaluation, placement
or the provision of a free appropriate public education to a child.

Stand-alone Mediation
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A. Request

1)

(2

Request by Parent or Adult Student - A parent, an adult student,
the designated representative of the parent, surrogate parent or
adult student, who requests a stand-alone mediation shall notify, in
writing, the School Administrative Unit (SAU) and the Due
Process Coordinator in the Department of Education of the
request for a stand-alone mediation. A stand-alone mediation is a
mediation that is not associated with a state complaint, a hearing,
or an expedited hearing.

(a) The request shall:

(i) Include the name of the child involved, the parent’s
name, address and telephone number, the school
administrative unit which the child attends, a brief
summary of the disagreement and any facts relating
to the disagreement;

(i) Include a summary of how the SAU was informed of
the disagreement, any actions taken by the SAU to
resolve the problem and how the problem could be
resolved; and

(iti)  Be in writing. An oral request shall be reduced to
writing by the superintendent or a designee of the
SAU and signed by the parent or adult students.

Request by SAU - If the SAU seeks a stand-alone mediation, the
superintendent shall send the notice to the parent or adult student
prior to forwarding the request to the Due Process Coordinator.

(a) The notice to the parent and the request to the Due Process
Coordinator shall:

(i) Include the name of the child involved, the parent's
name, address and telephone number, the school
administrative unit which the child attends, a brief
summary of the disagreement and any facts relating
to the disagreement;

(i) Include a summary of how the parent was informed
of the disagreement, any actions taken by the SAU
to resolve the problem and how the problem could
be resolved; and
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(iii)  Be in writing.

(3) Duties of the Department - Upon receipt of the request for a stand-
alone mediation, the Due Process Coordinator shall provide the
parents with information pertaining to the availability of free or
low-cost legal aid and other related services.

(4) Requirements — See Section XVI(3) (B)and (C) of this rule.
Mediation Associated with a Request for a Due Process Hearing
A. General

If either a parent, adult student or an SAU seeks a due process hearing, the
superintendent shall encourage the parents to resolve the disagreement through a
resolution session or mediation or other third-party assistance. Such attempts
shall not interfere with the parent's or adult student’s right to a due process
hearing nor with the hearing timeline.

A. Requirements. [34 CFR 300.506, 303.431]
(1)  Mediation under this section shall:
(a) Be voluntary on the part of the parties;
(b) Not be used to deny or delay a parent's right to a hearing on
the parent's due process hearing request, or to deny any

other rights afforded under Part B of the Act; and

(c) Be conducted by a qualified and impartial mediator who is
trained in effective mediation techniques.

2

(a) The Department shall maintain a list of individuals who
are qualified mediators and knowledgeable in laws and
regulations relating to the provision of special education
and related services.

(b) The Department shall select mediators on a random,
rotational, or other impartial basis.

3) The Department shall bear the cost of the mediation process.
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4)

&)

(6)

(7)

®)

Each session in the mediation process shall be scheduled in a
timely manner and shall be held in a location that is convenient to
the parties to the dispute.

If the parties resolve a dispute through the mediation process, the
parties shall execute a legally binding agreement that sets forth that
resolution and that-

(a) States that all discussions that occurred during the
mediation process will remain confidential and may not be
used as evidence in any subsequent due process hearing or
civil proceeding; and

(b) [s signed by both the parent and a representative of the
SAU who has the authority to bind such agency.

A written, signed mediation agreement under this paragraph is
shall be_enforceable in any State court of competent jurisdiction or
in a district court of the United States. Discussions that occur
during the mediation process shall be confidential and may not be
used as evidence in any subsequent due process hearing or civil
proceeding of any Federal court or State court of a State receiving
assistance under this part.

Parents may be accompanied to the mediation by an advocate or
other person knowledgeable in providing special education
services. School personnel with authorization to commit resources
and personnel involved with the dispute shall attend any
mediation. School administrative units may be represented by
counsel in a mediation only when the parents are represented by
counsel. The SAU may be accompanied at mediation by a non-
attorney advocate or consultant only when the parent is similarly
accompanied by an individual who has been engaged to perform
special education advocacy or consultancy, or else is represented
at the mediation by an attorney. An attorney representing a parent
shall provide the superintendent of the school administrative unit
and the Due Process Office of the Maine Department of Education
with at least 7 days written notice prior to the mediation that they
will be representing the parent at the mediation. Parties may
consult with their attorneys prior to and after engaging in
mediation. Both parties may agree in writing to waive the 7-day
written notice of the parent’s attorney’s planned attendance at the
mediation.

State enforcement mechanisms. For enforcement of a mediation
agreement, the Department shall provide to parents and adult
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4.

students the State complaint investigation procedure. The State
complaint investigation procedure is not mandatory and will not
delay or deny a party the right to seek enforcement of the written
mediation agreement in a State court of competent jurisdiction or
in a district court of the United States. [34 CFR 300.537 provides
the State the option of enforcement.] A mediation agreement item
involving attorney’s fees will not be enforceable through a State
complaint investigation procedure.

C. Impartiality of Mediator.

(1)

@

Complaints

An individual who serves as a mediator under this part:

(a) May not be an employee of the Department or the SEA or
an early intervention services provider (34 CFR
303.431(c¢))that is involved in the education or care of the
child; and

®) Must not have a personal or professional interest that
conflicts with the person's objectivity.

A person who otherwise qualifies as a mediator is not an employee
of the Department solely because he or she is paid by the
Department to serve as a mediator. [34 CFR 300.506(c)]

A. Minimum State Complaint Procedures. [34 CFR 300.153]

(M

Within_60 days after a complaint is filed under this section the
Department shall.

(@) Carry out an independent on-site investigation, if i
determines that an investigation is necessary;

(b) Give the complainant the opportunity to submit additional
information, either orally or in writing, about the
allegations in the complaint;

(c) Provide the SAU with the opportunity to respond to the
complaint, including, at the discretion of the SAU, a
proposal to resolve the complaint;

(d) Provide an opportunity for a parent who has filed a
complaint (or individual or organization who has filed a
complaint, with the authorization of the parent)and the




05-071 Chapter 101, Maine Unified Special Education Regulation page 155

(2)

&)

“

(©)

®

SA4U to voluntarily engage in mediation consistent with
Section XVI.2 of this Chapter and 34 CFR_§ 300.506;

Review all relevant information and make an independent
determination as to whether the SAU is violating a
requirement of Part B or Part C of the Act or of this
chapter; and

Issue a written decision to the complainant that addresses
each allegation in the complaint and contains--

(i) Findings of fact and conclusions; and

(i1)The reasons for the Department 's final decision.

The time limit described in paragraph (1) of this section may be
extended only if:

(a)

(b)

Exceptional circumstances exist with respect to a particular
complaint; or

The parent (or individual or organization, with
authorization of the parent) and the SAU agree to extend
the time to engage in mediation pursuant to paragraph (1)
(d)_of this section: and

Provide procedures for effective implementation of the
Department's final decision: shall include:

(a)

(a) Technical assistance activities;
(b) Negotiations; and

© Corrective actions to achieve compliance.

If a written complaint is received that is also the subject of a
due process hearing under Section XIV.5 of this chapter [ §
300.507 or §§ 300.530 through 300.532], or contains
multiple issues of which one or more are part of that hearing,
the Department shall set aside any part of the complaint that
is being addressed in the due process hearing until the
conclusion of the hearing. However, any issue in the
complaint that is not a part of the due process action shall be
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resolved using the time limit and procedures described in
paragraphs (a) and (b) of this section.

(b) If an issue raised in a complaint filed under this section has
previously been decided in a due process hearing involving
the same parties-~
(1) The due process hearing decision is binding on that

issue; and
(ii)  The Depariment shall inform the complainant to that
effect.

(©) A complaint alleging a S4U's failure to implement a due
process hearing decision shall be resolved by the
Department [20 U.S.C. 1221e-3 and 34 CFR 300.152]

Filing a Complaint.

0 An organization or individual may file a signed written complaint
under the procedures described in paragraph (4) of this section.

) The complaint must include:

(a)

(b)
©

(d

A statement that a public agency , SAU has violated a
requirement of Part B or Part C of the Act or of this part
chapter;

The facts on which the statement is based;

The signature and contact information for the complainant;
and

If alleging violations with respect to a specific child --
@) The name and address of the residence of the child;

(i)  The name of the school or the early intervention
services provider the child is attending;

(iii))  In the case of a homeless child or youth (within the
meaning of section 725(2) of the McKinney-Vento
Homeless Assistance Act (42 U.S.C. 11434a(2)),
available contact information for the child, and the
name of the school the child is attending;
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3)

“)

(iv) A description of the nature of the problem of the
child, including facts relating to the problem; and

V) A proposed resolution of the problem to the extent
known and available to the party at the time the
complaint is filed.

The complaint must allege a violation that occurred not more than
one year prior to the date that the complaint is received in
accordance with paragraph (1) of this section_[§ 300.151] unless a
longer period is reasonable because the complainant is requesting
compensatory services for a violation that allegedly occurred not
movre than two years prior to the date that the written complaint is
received by the Department.

The party filing the complaint must forward a copy of the
complaint to the SAU serving the child at the same time the party
files the complaint with the Department. [20 USC 1221e-3 and 34
CFR 300.153]

5. Filing a Due Process Hearing Request

A. General.

(M

@)

A parent, adult student, or a SAU may file a due process Hearing
request on any matters (relating to a proposal to initiate or change
the identification, evaluation, placement or the provision of
appropriate services to a child B-2 or the educational placement of,
or the provision of FAPE to the child three to twenty). [includes 34
CFR 303.440(a)(1)]

The due process hearing request must allege a violation that
occurred not more than two years before the date the parent or
SAU knew or should have known about the alleged action that
forms the basis of the due process hearing request.

B. Information for Parents.

The Department shall must inform the parent of any free or low-cost legal
and other relevant services available in the area if:

(1
@

The parent requests the information; or

The parent or SAU files a due process hearing request under this
section. [Authority: 20 U.S.C. 1415(b)(6) and 34 CFR 300.507]
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6.

Due Process Hearing Request. [34 CFR 300.508, 303.431]

A.

General.

(D

@

The party filing a due process hearing request, or the attorney
representing a party, must provide to the other party ke due
process hearing request (which shall remain confidential).

The party filing a due process hearing request must forward a copy
of the due process hearing request to the Department.

Content of Hearing Request.

The due process hearing request must include:

M
@
3
4)

)

(6)

The name of the child;
The address of the residence of the child;
The name of the school the child is attending;

In the case of a homeless child or youth (within the meaning of
section 725(2) of the McKinney-Vento Homeless Assistance Act
(42 U.S.C. 11434a(2)), available contact information for the child,
and the name of the school the child is attending;

A description of the nature of the problem concerning the child
relating to the proposed or refused initiation or change, including
facts relating to the problem; and

A proposed resolution of the problem to the extent known and
available to the party at the time.

Notice Required Before a Hearing on a Due Process Hearing Request.

A party may not have a hearing on a due process hearing request until the
party, or the attorney representing the party, files a due process hearing
request that meets the requirements of paragraph (B) of this section.

Sufficiency of Hearing Request.

(1

The due process hearing request required by this section must be
deemed sufficient unless the party receiving the due process
hearing request notifies the hearing officer and the other party in
writing, within 15 days of receipt of the due process hearing
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@)

3

“4)

request, that the receiving party believes the due process hearing
request does not meet the requirements in paragraph (B) of this
section.

Within five days of receipt of notification under paragraph (D)(1)
of this section, the hearing officer must make a determination on
the face of the due process hearing request of whether the due
process hearing request meets the requirements of paragraph (B)
of this section, and must immediately notify the parties in writing
of that determination.

A party may amend its due process hearing request only if:

@) The other party consents in writing tc the amendment and
is given the opportunity to resolve the due process hearing
request through a resolution meeting held pursuant to
Section XVI. 11 of this chapter; or

(b) The hearing officer grants permission, except that the
hearing officer may only grant permission to amend at any
time not later than five days before the due process hearing
begins.

If a party files an amended due process hearing request, the
timelines for the resolution meeting in Section XVI.11.4 of this
chapter and the time period to resolve in Section XVI.11.B of this
chapter begin again with the filing of the amended due process
hearing request.

E. SAU Response to a Due Process Hearing Request.

(1

If the SAU has not sent a prior written notice under 34 CFR§
300.503 to the parent regarding the subject matter contained in the
parent's due process hearing request, the SEA_must, within 10 days
of receiving the due process hearing request, send to the parent a
response that includes:

(a) An explanation of why the SAU proposed or refused to take
the action raised in the due process hearing request;

(b) A description of other options that the IEP Team
considered and the reasons why those options were
rejected;
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(c) A description of each evaluation procedure, assessment,
record, or report the S4U used as the basis for the proposed
or refused action; and

(d) A description of the other factors that are relevant to the
SAU's proposed or refused action.

(2) A response by an SAU under paragraph (E)(1) of this section
shall not be construed to preclude the SAU from asserting that
the parent's due process hearing request was insufficient, where
appropriate.

Other Party Response to a Due Process Hearing Request.

Except as provided in paragraph (E) of this section, the party receiving a
due process hearing request must, within 10 days of receiving the due
process hearing request, send to the other party a response that specifically
addresses the issues raised in the due process hearing request. [34 CFR
300.508]

Pre-hearing Conference.

The hearing officer shall convene a pre-hearing conference to consider
the simplification or clarification of issues, the limitation of the number of
witnesses, the possibility of agreement disposing of all or any of the issues
in dispute, and such other matters as may aid in the disposition of the
adjudicatory proceeding.

7. Subpoenas

A.

Issuance of subpoena.

The Commissioner may issue subpoenas in the name of the Department to
require the attendance and testimony of any witness and the production of
any evidence relating to any issue or fact in the due process hearing upon
the request of either party to the hearing.

Fees, Expenses.

Any fees for attendance and travel required by the witnesses shall be the
responsibility of the party seeking the subpoena.

Issuance of subpoenas shall conform in all other respects to the
requirements of the Maine Administrative Procedure Act, 5 MRSA §$9060.

Petition for Modification of Subpoena.



05-071 Chapter 101, Maine Unified Special Education Regulation  page 161

Any witness subpoenaed may petition the hearing officer to vacate or modify
the subpoena issued. The hearing officer shall give prompt notice to the
party who requested issuance of the subpoena. After such investigation as
the hearing officer deems appropriate, thz petition may be granted in whole
or in part upon a finding that the testimony or the evidence requested does
not relate with reasonable directness to any matter in question, or that the
subpoena for attendance of a witness or the production of evidence is
unreasonable or oppressive or has not been issued a reasonable period in
advance of the time when evidence is requested.

Pre-Hearing Motions

If a party in a hearing requires a response from the hearing officer about an issue
in the hearing prior to the hearing or wishes for the hearing officer to dismiss the
request for hearing, the party may submit a written motion to the hearing officer,
the other party, and their representatives, if applicable. Upon receiving a motion
the hearing officer shall set a deadline for the opposing party to respond to the
motion.

Hearing Procedures

The due process hearing shall be conducted according to the procedures
established in this section.

A.

Opening Statement.

The hearing officer shall open the hearing by describing the procedures to
be followed during the hearing, the facts and issues to be determined in
the hearing, any stipulations or agreements between the parties, and a
statement of the right to appeal the decision.

Testimony.

Witnesses called by either party shall testify one at a time. They shall be

permitted to listen to one another’s testimony only with the consent of both
parties and at the discretion of the hearing officer. Testimony shall be
permitted by alternative means, such as video conferences and individual

or conference calls.
Recording.
A written or electronic verbatim recording of all testimony and other

evidence presented at the hearing shall be made and shall become part of
the record of the hearing.
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Evidence Admitted.

The hearing officer shall not be bound by the rules of evidence applicable
fo the courts, but shall be bound by the rules of privilege recognized by
law. Evidence shall be admitted if it is the kind of evidence upon which
reasonable persons are accustomed to rely in the conduct of serious
affairs. The hearing officer may exclude irrelevant or unduly repetitious
evidence and shall exclude evidence not disclosed to the other party at
least five business days prior to the due process hearing.

Persons Presenting Testimony or Exhibits Shall be Sworn or Affirmed.
Official Notice.

The hearing officer may take official notice of any facts on which judicial
notice could be taken and in addition may take official notice of statutes,
regulations and similar non-confidential Department or school
documents. Parties shall be notified of the material so noticed and they
shall be afforded an opportunity to contest the substance or materiality of

the facts noticed.

Facts Officially Noticed Shall be Included and Indicated as such in the
record.

Cross-Examination.

Both parties and the hearing officer have the right to examine and cross-
examine witnesses.

Order of Presentation.

The order of presentation of testimony and exhibits shall be as follows
unless otherwise agreed by the parties or determined appropriate by the
hearing officer.

(1) Opening remarks by the hearing officer;

(2) Opening statement by the party requesting the hearing;

(3) Opening statement by the other party;

(4) Presentation of evidence by the party

(superintendent/superintendent designees or parents) requesting
the hearing and any witnesses for that party;
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10.

11.

(3) Presentation of evidence by the other party and any witnesses for
that party,

(6) Rebuttal witnesses for the party requesting the hearing;

(7) Rebuttal witnesses for the other party;

(8) Summation by the party requesting the hearing; and

9) Summation by the other party.

Concluding Remarks by the Hearing Officer.

Prior to adjournment, the hearing officer shall advise all parties that the
findings of fact and the hearing officer’s written decision shall be made
within 15 days of the conclusion of the hearing.

Conclusion of Hearing; Reopening of Record.

Upon conclusion of the hearing, no other evidence or testimony shall be
permitted unless the record is held open by the hearing officer for the receipt
of additional material specifically designated. The hearing officer may

reopen the record for further proceedings at any time prior to the issuance of
the final decision upon provision of appropriate notice to the parties.

Model Forms

A.

The Department shall develop model forms to assist parents and SAUs in
filing a due process hearing request in accordance with Sections XVI.5.4
and XVI.6.4 through C of this rule and to assist parents and other parties
in filing a complaint under Section XVI.4. However, the Department
shall may not require the use of the model forms. These model forms apply
to both Part C (B-2) and Part B (3-20).

Parents, public agencies, and other parties may use the appropriate model
form described in paragraph (A) of this section, or another form or other
document, so long as the form or document that is used meets, as
appropriate, the content requirements in Section XVI 6.B_for filing a due
process hearing request, or the requirements in XV7.4.B(2) for filing a
complaint. [34 CFR 300.509]

Resolution Process

A.

Resolution Meeting.
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)

@)

3

4)

Within 15 days of receiving notice of the parent's due process
hearing request, and prior to the initiation of a due process hearing
under Section XVI.13, the SAU must convene a meeting with the
parent and the relevant member or members of the IEP Team who
have specific knowledge of the facts identified in the due process
hearing request that--

(a) Includes a representative of the S4U who has
decision-making authority on behalf of that agency; and

(b) May not include an attorney of the SAU unless the parent is
accompanied by an attorney.

The purpose of the meeting is for the parent of the child to discuss
the due process hearing request, and the facts that form the basis
of the due process hearing request, so that the SAU has the
opportunity to resolve the dispute that is the basis for the due
process hearing request.

The meeting described in paragraph (A)(1) and (2) of this section
need not be held if--

(a) The parent and the SAU agree in writing to waive the
meeting; or

6)] The parent and the SAU agree to use the mediation process
described in Section XVI.3.

The parent and the SAU determine the relevant members of the
IEP Team to attend the meeting.
These apply to Part C 34 CFR 303.442.

Resolution Period.

()

@)

)

If the SAU has not resolved the due process hearing request to the
satisfaction of the parent within 30 days of the receipt of the due
process hearing request, the due process hearing may occur.

Except as provided in paragraph (C) of this section, the timeline
for issuing a final decision under Section XVI.17 begins at the
expiration of this 30-day period.

Except where the parties have jointly agreed to waive the
resolution process or to use mediation, notwithstanding paragraphs
(B)(1) and (2) of this section, the failure of the parent filing a due
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4)

©)

process hearing request to participate in the resolution meeting will
delay the timelines for the resolution process and due process
hearing until the meeting is held.

If the SAU is unable to obtain the participation of the parent in the
resolution meeting after reasonable efforts have been made (and
documented using the procedures in Section VI.H(4)), the SAU
may, at the conclusion of the 30-day period, request that a hearing
officer dismiss the parent's due process hearing request.

If the SAU fails to hold the resolution meeting specified in
paragraph (A) of this section within 15 days of receiving notice of
a parent's due process hearing request or fails to participate in the
resolution meeting, the parent may seek the intervention of a
hearing officer to begin the due process hearing timeline.

Adjustments to 30-day Resolution Period.

The 45-day timeline for the due process hearing in Section XVI.17.A4 starts
the day after one of the following events:

M
2)

€)

Both parties agree in writing to waive the resolution meeting;

After either the mediation or resolution meeting starts but before
the end of the 30-day period, the parties agree in writing that no
agreement is possible;

If both parties agree in writing to continue the mediation at the end
of the 30-day resolution period, but later, the parent or public
agency withdraws from the mediation process.

Written Settlement Agreement.

If a resolution to the dispute is reached at the meeting described in
paragraphs (A)(1) and (2) of this section, the parties must execute a legally
binding agreement that is--

M

@

Signed by both the parent and a representative of the S4U who has
the authority to bind the agency; and

Enforceable in any State court of competent jurisdiction or in a
district court of the United States, or, by the Department, [Section
XVL11.F below]

Agreement Review Period.
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12,

13.

If the parties execute an agreement pursuant to paragraph (D) of this
section, a party may void the agreement within 3 business days of the
agreement's execution.[34 CFR 300.510]

State Enforcement Mechanisms.

For enforcement of a resolution session agreement, the SEA provides to
parent and adult students the State complaint investigation

procedure. (Section XVI.4) The State complaint investigation procedure is
not mandatory and will not delay or deny a party the right to seek
enforcement of the written resolution session agreement in a State court of
competent jurisdiction or in a district court of the United States. [34 CFR
$300.537 provides the State the option for enforcement] A resolution
session agreement item involving attorney’s fees will not be enforceable
through a State complaint investigation procedure.

Settlement Offer

A.

The SAU may provide the parents with a written settlement offer prior to the
date of the hearing. If the parents accept the settlement offer, they shall
notify the SAU, the hearing officer, and the Department no later than the
date of the prehearing conference. Under no circumstances shall either
party inform the hearing officer, or introduce as evidence, a settlement offer
that has not been accepted, in whole or in part, by the parents.

The parties may at any time prior to, during, or after the due process
hearing engage in private settlement discussions.

Impartial Due Process Hearing (Applicable to Part C 34 CFR 303.443, as well
as Part B)

A.

General.

Whenever a due process hearing request is received under Sections XVI.5
or XVII.3, the parents or the LEA involved in the dispute must have an
opportunity for an impartial due process hearing, consistent with the
procedures in Sections XVI.5, XV1.6 through 9, and XVI11.

Agency Responsible for Conducting the Due Process Hearing.

The hearing described in paragraph (A) of this section must be conducted
by the Department.

Impartial Hearing Officer.

) At a minimum, a hearing officer--
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(a) Shall not be--

@) An employee of the Department or the SAU that is
involved in the education or care of the child; or

(i) A person having a personal or professional interest
that conflicts with the person's objectivity in the
hearing;

(b) Shall possess knowledge of, and the ability to understand,
the provisions of the IDEA, Federal and State regulations
pertaining to the IDEA, and legal interpretations of the
IDEA by Federal and State courts;

(©) Shall possess the knowledge and ability to conduct hearings
in accordance with appropriate, standard legal practice; and

(d) Shall possess the knowledge and ability to render and write
decisions in accordance with appropriate, standard legal
practice.

2) A person who otherwise qualifies to conduct a hearing under paragraph
(C)(1) of this section is not an employee of the Department solely
because he or she is paid by the Department to serve as a hearing
officer.

3) The Department shall_keep a list of the persons who serve as
hearing officers. The list shall include a statement of the
qualifications of each of those persons.

Subject Matter of Due Process Hearings.

The party requesting the due process hearing may not raise issues at the
due process hearing that were not raised in the due process hearing
request filed under Section XVI1.6.B, unless the other party agrees
otherwise.

Timeline for Requesting a Hearing.

A parent or S4U must request an impartial hearing on their due process
hearing request within two years of the date the parent or agency knew or
should have known about the alleged action that forms the basis of the due

process hearing request.

Exceptions to the Timeline.
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The timeline described in paragraph (E) of this section does not apply to a
parent if the parent was prevented from filing a due process hearing
request due to--

M

2)

Specific misrepresentations by the SAU that it had resolved the
problem forming the basis of the due process hearing request; or

The SAUs withholding of information from the parent that was
required under this part to be provided to the parent. [20 USC
1415(H)(1)(A), 1415(H(3)(A)-(D)and 34 CFR 300.511]

14.  Hearing Rights

A.

General.( Applicable to Part C 34CFR 303.444, as well as Part B)

Any party to a hearing conducted pursuant to Sections XVI.5 through
XVI 15 or Sections XVII. 1 through XVII.5, or an appeal conducted
pursuant to Section XV1I. 16, has the right to--

(1

)

©)

4)

©)

Be accompanied and advised by counsel and by individuals with
special knowledge or training with respect to the problems of
children with disabilities;

Present evidence and confront, cross-examine, and compel the
attendance of witnesses;

Prohibit the introduction of any evidence at the hearing that has not
been disclosed to that party at least five business days before the
hearing;

Obtain a written, or, at the option of the parents, electronic,
verbatim record of the hearing; and

Obtain written, or, at the option of the parents, electronic findings
of fact and decisions.

Additional Disclosure of Information.

(M

At least five business days prior to a hearing conducted pursuant to
Section XVI.13.4, each party must disclose to all other parties all
evaluations completed by that date and recommendations based on
the offering party's evaluations that the party intends to use at the
hearing.
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2) A hearing officer may bar any party that fails to comply with
paragraph (B)(1) of this section from introducing the relevant
evaluation or recommendation at the hearing without the consent
of the other party.

C. Parental Rights at Hearings. Parents involved in hearings must be given

the right to--

(M
@)
3

Have the child who is the subject of the hearing present;
Open the hearing to the public; and

Have the record of the hearing and the findings of fact and
decisions described in paragraphs A(4) and A(5) of this section
provided at no cost to parents. [20 USC 1415(f)(2), 1415(h)and 34
CFR 300.512]

15. Hearing Decisions

A. Decision of Hearing Officer on the Provision of FAPE or EIS. (Applicable
to Part C 34 CFR 303.445, as well as Part B)

(D

@

€)

Subject to paragraph ¢y A(2) of this section, a hearing officer's
determination of whether a child received FAPE must be based on
substantive grounds.

In matters alleging a procedural violation, a hearing officer may
find that a child did not receive a FAPE only if the procedural
inadequacies--

(a) Impeded the child's right to a FAPE;

(b) Significantly impeded the parent's opportunity to
participate in the decision-making process regarding the
provision of a FAPE to the parent's child; or

(©) Caused a deprivation of educational benefit.

Nothing in paragraph (A) of this section shall be construed to
preclude a hearing officer from ordering an SAU to comply with
procedural requirements under 34 CFR_§§ 300.500 through
300.536 or of this rule.

B. Separate Request for a Due Process Hearing.
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16.

17.

18.

A parent is permitted to file_a separate due process hearing request on an
issue separate from a due process hearing request already filed.

Findings and Decision to Advisory Panel and General Public. The
Department, after deleting any personally identifiable information, shall--

(D Transmit the findings and decisions referred to in Section
XVIA.(5) to the State advisory panel established under 34 CFR_§
300.167; and

2 Make those findings and decisions available to the public.
[20 USC 1415(f)(3)(E) and (F), 1415(h)(4), 1415(0)and
34 CFR 300.513]

Finality of Decision; Appeal; Impartial Review

A.

Finality of Hearing Decision.

A decision made in a hearing conducted pursuant to §§ 300.507 through
300.513 or §§ 300.530 through 300.534 Sections XVI.5 through XVL15 or
Sections XVII. I through XVIL5 is final, except that any party involved in
the hearing may appeal the decision under /[Section XV.19 ]

(Applicable to Part C 34 CFR 303.446, as well as Part B)

Timelines and Convenience of Hearings

A.

Not later than 45 days after the expiration of the 30 day period under
Section XVI.11.B, or the adjusted time periods described in Section
XVIL11.C--

(1 A final decision shall be_reached in the hearing; and
(2) A copy of the decision shall be_mailed to each of the parties.

A hearing officer may grant specific extensions of time beyond the periods
set out in paragraphs (A) of this section at the request of either party.

Each hearing involving oral arguments must be conducted at a time and
place that is reasonably convenient to the parents and child involved. [20
USC 1415(H)(1)(B)(ii), 1415(g), 1415(i)(1)and 34 CFR .300.515]
(Applicable to Part C 34 CFR 3003.447, as well as Part B)

Attorneys' Fees

A.

In general. (Only applies to Part B)
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(D

In any action or proceeding brought under Section XVI.5 or
XVI 19, the court, in its discretion, may award reasonable
attorneys' fees as part of the costs to--

(a) The prevailing party who is the parent of a child with a
disability;

(b)  To aprevailing party who is an the Department or SAU
against the attorney of a parent who files a hearing request
or subsequent cause of action that is frivolous,
unreasonable, or without foundation, or against the attorney
of a parent who continued to litigate after the litigation
clearly became frivolous, unreasonable, or without
foundation; or

(c) To a prevailing Department or SAU against the attorney of a
parent, or against the parent, if the parent's request for a due
process hearing or subsequent cause of action was presented
for any improper purpose, such as to harass, to cause
unnecessary delay, or to needlessly increase the cost of
litigation.

Prohibition on Use of Funds.

(M

@)

Funds under Part B or Part C of the IDEA shall not be used to pay
attorneys' fees or costs of a party related to any action or
proceeding under section XVI1.5 or XVI19.

Paragraph (B)(1) of this section does not preclude the Department
or SAU from using funds under Part B or Part C of the IDEA for
conducting an action or proceeding under section XV1.5 or XVI.19.

Award of Fees. A court that awards reasonable attorneys' fees under
section shall do so_consistent with the following:

M

@)

Fees awarded under this_section 1nust be based on rates prevailing
in the community in which the action or proceeding arose for the
kind and quality of services furnished. No bonus or multiplier may
be used in calculating the fees awarded under this paragraph.

(a) Attorneys' fees may not be awarded and related costs may
not be reimbursed in any action or proceeding under this
section é15-efthe-Ast for services performed subsequent to
the time of a written offer of settlement to a parent if--
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3)

“)

(i) The offer is made within the time prescribed by
Rule 68 of the Federal Rules of Civil Procedure or,
in the case of an administrative proceeding, at any
time more than 10 days before the proceeding
begins;

(i)  The offer is not accepted within 10 days; and

(ii)  The court or administrative hearing officer finds
that the relief finally obtained by the parents is not
more favorable to the parents than the offer of
settlement.

(b) Attorneys' fees may not be awarded relating to any meeting
of the IEP Team unless the meeting is convened as a result of
an administrative proceeding or judicial action, or for a
mediation described in Section XVI.2 or XVI.3.

(©) A meeting conducted pursuant to Section XVI. 11shall not
be considered--

() A meeting convened as a result of an administrative
hearing or judicial action; or

(i)  An administrative hearing or judicial action for
purposes of this section.

Notwithstanding paragraph (C)(2) of this section, an award of
attorneys' fees and related costs may be made to a parent who is
the prevailing party and who was substantially justified in rejecting
the settlement offer.

Except as provided in paragraph (C)(5) of this section, the court
shall reduces, accordingly, the amount of the attorneys' fees
awarded under this section , if the court finds that--

(a) The parent, or the parent's attorney, during the course of the
action or proceeding, unreasonably protracted the final
resolution of the controversy;

(b) The amount of the attorneys' fees otherwise authorized to
be awarded unreasonably exceeds the hourly rate prevailing
in the community for similar services by attorneys of
reasonably comparable skill, reputation, and experience;
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19.

)

©) The time spent and legal services furnished were excessive
considering the nature of the action or proceeding; or

(D The attorney representing the parent did not provide to the
SAU the appropriate information in the due process request
notice in accordance with Section XVI.6.

The provisions of paragraph (C)(4) of this section do not apply in
any action or proceeding if the court finds that the Department or
SAU unreasonably protracted the final resolution of the action or
proceeding or there was a violation of section of the IDEA.

[20 USC 1415(i)(3)(B)~(G)and 34 CFR 300.517]

D. Responsibility for Attorneys’ Fees

(1)

2

)

Civil Action

SAU expenses - Personnel expenses incurred by an SAU in the
conduct of a hearing shall be considered allowable special
education costs. All expenditures (such as fees, honoraria, and per
diem expenses) by an SAU to personnel involved in a hearing shall
be supported by contractual agreements between these personnel
and the SAU. Attorneys’ fees and expenses for qualified special
education or related services providers may be claimed as special
education costs using only local or State funds. Funds under Part
B and Part C of the Individuals with Disabilities Education Act
may not be used to pay attorneys’ fees or costs of a party related to
an action or proceeding under the procedural safeguards section
of IDEA or Section XVI of this rule.

Private expenses of hearing - Reasonable attorneys’ fees incurred
by a parent related to a special education hearing shall be the
responsibility of the SAU when the parent prevails in the special
education hearing and when ordered by a court of appropriate
Jurisdiction. Attorneys’ fees shall be considered an allowable
special education expenses using only local or State funds. Funds
under Part B and Part C of the Individuals with Disabilities
Education Act may not be used to pay attorneys’ fees or costs of a
party related to an action or proceeding under the procedural
safeguards section of IDEA or Section XV1I of this rule.

Public expenses of hearing - Impartial hearing officer expenses for
due process hearings will be paid directly by the Department.

A. General.( Applies to Part C 34 CFR 303.448, as well as Part B)



05-071 Chapter 101, Maine Unified Special Education Regulation page 174

Any party aggrieved by the findings and decision made under Sections
XVIL5 through XVI.15 or Sections XVIL 1 through XVII. 15 has the right to
bring a civil action with respect to the due process hearing request notice
requesting a due process hearing under Section XVI.5 or Section XVII. 1
through XVII.3. The action may be brought in any State court of competent
jurisdiction or in a district court of the United States without regard to the
amount in controversy.

Time Limitation.

The party bringing the action shall have 90 days from the date of the
decision of the hearing officer to file a civil action.

Additional Requirements.

In any action brought under paragraph (A) of this section, the court--
0 Receives the records of the administrative proceedings;

2) Hears additional evidence at the request of a party; and

3) Basing its decision on the preponderance of the evidence, grants
the relief that the court determines to be appropriate.

Jurisdiction of District Courts.

The district courts of the United States have jurisdiction of actions brought
under section 615 of the IDEA without regard to the amount in
controversy.

Rule of Construction.

Nothing in this part restricts or limits the rights, procedures, and remedies
available under the Constitution, the Americans with Disabilities Act of
1990, title V of the Rehabilitation Act of 1973, or other Federal laws
protecting the rights of children with disabilities, except that before the
filing of a civil action under these laws seeking relief that is also available
under the procedural safeguards_section of the Act, the procedures under
Section XVI.5_ and Section XVI. 16 must be exhausted to the same extent as
would be required had the action been brought under the procedural
safeguards_section of the IDEA. [20 U.S.C. 1415(i)(2) and (3)(A),
1415(1)and 34 CFR 300.516]

If a party appeals a hearing decision, that party must send a copy of that
appeal to the Department of Education Due Process Office at the same
time as the appeal is filed with the court.
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20.  Child's Status During Proceedings

A. Except as provided in Section XVII.4, during the pendency of any
mediation or state complaint investigation request or administrative or
judicial proceeding regarding a due process hearing request notice
requesting a due process hearing under Section XVI 5, unless the
Department or SAU and the parents of the child agree otherwise, the child
involved in the hearing request must remain in his or her current
educational placement.

B. If the hearing request involves an application for initial admission to
public school, the child, with the consent of the parents, must be placed in
the public school until the completion of all the proceedings.

C. If the hearing request involves an application for initial services under this
part from a child who is transitioning from Part C of the Act to Part B and is
no longer eligible for Part C services because the child has turned three, the
SAU is not required to provide the Part C services that the child had been
receiving. Ifthe child is found eligible for special education and related
services under Part B and the parent consents to the initial provision of
special education and related services under Section V.1.A(4)(a)(ii), then the
SAU must provide those special education and related services that are not
in dispute between the parent and the public agency.

D. [f the hearing officer in a due process hearing agrees with the child's
parents that a change of placement is appropriate, that placement must be
treated as an agreement between the Department and the parents for
purposes of paragraph A of this section. [20 USC 1415(j) and 34 CFR
300.518]

21.  Appeal (Only applies to Part B)

A. General. The parent of a child with a disability who disagrees with any
decision regarding placement under Sections XVII.1 and XVIL 2 or the
manifestation determination under Section XVILE, or an SAU that
believes that maintaining the current placement of the child is substantially
likely to result in injury to the child or others, may appeal the decision by
requesting a hearing. The hearing is requested by filing a complaint
pursuant to Sections XVI.5 and XV1.6.4 and B. [34 CFR 300.532(a)]

B. Authority of Hearing Officer.
¢ A hearing officer under Section XVI 13 shall hear, and makes a

determination regarding an appeal under paragraph (A) of this
section.
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In making the determination under paragraph (B)(1) of this section,
the hearing officer may

(a) Return the child with a disability to the placement from
which the child was removed if the hearing officer
determines the removal was a violation of Section XVII. 1
or that the child’s behavior was a manifestation of the
child’s disability, or

(b)  Order a change of placement of the child with a disability to
an appropriate interim alternative educational setting for not
more than 45 school days if the hearing officer determines
that maintaining the current placement of the child is
substantially likely to result in injury to the child or others.

The procedures under paragraphs (A) and (B)(1) and (2) of this
section may be repeated, if the SAU believes that returning the

child to the original placement is substantially likely to result in
injury to the child and to others. [34 CFR 300.532(b)]

Expedited Due Process Hearing Procedure.

M

@

€)

Whenever a hearing is requested under Section XVII.3.A4, the
parents or the SAU involved in the dispute must have an
opportunity for an impartial due process hearing consistent with
the requirements of Sections XVI.5 and XV1.6.4 through C and
Sections XVI.11 through XVI.16, except as provided in paragraph
(C)(2) through (4) of this section.

The Department shall arrange for an expedited due process
hearing, which shall occur within 20 school days of the date the
complaint requesting the hearing is filed. The hearing officer
shall make a determination within 10 school days after the hearing.

Unless the parents and SAU agree in writing to waive the
resolution meeting described in paragraph (C)(3)(a) of this section,
or agree to use the mediation process described in Section XVI1.3—

(a) A resolution meeting must occur within seven days of
receiving the parent’s request for a due process hearing,
and

(b) The due process hearing may proceed unless the matter has
been resolved to the satisfaction of both parties within 15
days of the receipt of the due process complaint.
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4 Expedited Due Process Hearings shall only be available for
persons who have been removed from school for disciplinary
purposes and shall:

(a) Meet the hearing procedure, described in this section
except that the hearing officer may elect to limit the
hearing to a single day for presentation of evidence, direct
and cross-examination of witnesses, and rebuttal.

(b) The appointment of the hearing officer shall meet the
requirements of Section XVI.13.C of this rule, (Impartial
Hearing Officer), except that the time periods identified in
Section XVI. 14 of this rule, (Hearing Rights) for disclosure
of evidence shall, for purposes of expedited due process
hearings, be not less than five business days.

%) The decisions on expedited due process hearings are appealable
consistent with Section XVI1.16. [20 USC 1415(k)(3) and (4)(B),
1415(H)(1)(A) and 34 CFR 300.532(c)]

Final Decision Noftice

Every decision made at the conclusion of a proceeding subject to this rule shall be
in writing and shall include findings of fact sufficient to apprise the parties and
any interested member of the public of the basis for the decision.

A.

Findings of Fact,; Final Decision.

The hearing officer shall issue the findings of fact and the final decision to
all parties within 15 days after the conclusion of the hearing.

Transmittal of Record of Hearing.

The hearing officer shall forward the complete record of the hearing, the
Sfindings of fact, and the final decision to the Due Process Coordinator
within 15 days after the conclusion of the hearing. The Department will
transmit the findings of fact and decision, after deleting personally
identifiable information, to the Maine Advisory Panel on the Education of
Children with Disabilities.

Appeal.

Any party to the hearing may appeal the decision of the hearing officer to
the Maine Superior Court or the Federal District Court. Federal law
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requires that such appeals be brought in Maine Superior Court or
Federal District Court within 90 days of the receipt of the decision of the
hearing officer. An appeal may be filed in Maine Superior Court for the
county in which the student resides or the county in which the
administrative unit is located. If a party serves an appeal to court of a
hearing decision, that party must send a copy of that appeal to the
Department of Education Due Process Office at the same time as the
appeal is served to the court.

Compliance.
The SAU shall submit to the Commissioner, within 45 days of the date the

unit receives the final decision, documentation that the unit has complied
with the decision or that an appeal is pending.

Enforcement.
If the SAU refuses to comply with a hearing decision and neither party

appeals the decision, the Commissioner shall initiate enforcement action.
(20-A MRSA §§6801-A and 7206)

Hearing Record

In proceedings subject to this rule, the hearing officer shall make a record
consisting of-

M O o W

All papers filed and evidence received or considered;
A statement of facts officially noticed;

Offers of proof; objections and rulings thereon;
Findings of fact, and

The final decision.

The Commissioner shall retain the entire record of the hearing.
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§99.7 What must an educational agency or institution include in its annual notification?

(a)(1) Each educational agency or institution shall annually nntify parents of students currently in
attendance, or eligible students currently in attendance, of their rights under the Act and this part.

(2) The notice must inform parents or eligible students that they have the right to—
(i) Inspect and review the student's education records;

(i) Seek amendment of the student's education records that the parent or eligible student believes to
be inaccurate, misleading, or otherwise in violation of the student's privacy rights;

(iii) Consent to disclosures of personally identifiable information contained in the student's education
records, except to the extent that the Act and §99.31 authorize disclosure without consent; and

(iv) File with the Department a complaint under §§99.63 and 99.64 concerning alleged failures by
the educational agency or institution to comply with the requirements of the Act and this part.

(3) The notice must include all of the following:
(i) The procedure for exercising the right to inspect and review education records.
(ii) The procedure for requesting amendment of records under §99.20.

(iii) If the educational agency or institution has a policy of disclosing education records under
§99.31(a)(1), a specification of criteria for determining who constitutes a school official and what
constitutes a legitimate educational interest.

(b) An educational agency or institution may provide this notice by any means that are reasonably
likely to inform the parents or eligible students of their rights.

(1) An educational agency or institution shall effeétively notify parents or eligible students who are
disabled.

(2) An agency or institution of elementary or secondary education shall effectively notify parents who
have a primary or home language other than English.

(Approved by the Office of Management and Budget under control number 1880-0508)
(Authority: 20 U.S.C. 1232g (e) and (f))

[61 FR 59295, Nov. 21, 1996]

% Back to Top



Inspire ME Academy

A.4 Assessment
Internal Informative Assessments

At Inspire ME Academy, students will be assessed in many different ways to determine student
performance. Students will take a series of academic assessments when first entering the school to
determine where they are academically in all areas. They will take a reading assessment to determine their
general reading level and abilities. The Fountas and Pinell Reading assessment will be used three times a
year to assess students reading level and grade level equivalency. By assessing decoding skills, reading
fluency, and reading comprehension students will be assessed and then given a level. These results can be
interpreted to help with understanding of where the student needs literacy instruction in order to progress.
They will also take math skills/abilities assessments to determine what math skills they have mastered and
ones they have not. This assessment will be “home-grown” but based on the Common Core standards.
This will help guide our initial ability groups for instruction so students are not spending a lot of time
reviewing concepts they have already mastered.

Following the initial assessments students will take progress-monitoring assessments every six
weeks in each core subject. The basis of the assessment will be to cover concepts taught over the past six
weeks. After giving and scoring these assessments, teachers will meet as a Professional Learning Team
for a “data day” which takes place on Friday afternoons during the staff development time. The purpose
of the data meeting is to analyze the student data from the past six weeks of instruction and use it to guide
instruction in the future. Depending on the students achievement there might be a change in the ability
groupings, concepts that need to be re-taught, or topics that have been mastered. This will also be a time
for discussing interventions and identifying students who could benefit from interventions.




Inspire ME Academy

Statewide Assessments

Students at Inspire ME Academy will participate in the statewide assessments just as any other
school in Maine. The NECAP assessment given in the state of Maine will help us determine the
effectiveness of our students compared to Maine as a whole. These assessment results will be another
form of data that will drive instruction for teachers and administrators.

At the beginning of each school year, teachers and administrators will analyze the results of
statewide testing and use it to generate school wide student achievement goals for the year. These goals
will be directly relate to the result of the prior year’s testing outcomes. With these goals, the
administrators and teachers will determine best practices that will help them achieve this goal. As a
Professional Learning Team all employees will help work toward reaching the school’s student
achievement goals.

Reporting

Parents will receive frequent and meaningful contact about their student’s progress in all subject
areas. Students will receive quarterly report cards showing evaluation in all subject areas. Students who
are on IEP’s will also receive progress reports on their annual IEP goals at the same intervals as their
report cards. Parent’s will be required to attend three parent teacher conferences a year that falls at the
same time report cards are released. We will also make use of a Student Information System Database
with a Parent portal, where Parents can follow their student’s progress.

Inspire ME Academy believes that every student has the ability to learn and we strongly believe
that we can get students to grade level proficiency. Under this belief, students will be promoted to the
next grade level with regularity. Retention will only be used in extreme cases as we feel that retention will
be more detrimental to the student’s progress at this grade level.
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A.5 School Climate and Discipline

Inspire Me Academy will have a school climate that accentuates the positive. Positive reinforcement has
proven to work better than simply disciplining for bad behavior. It is important to have a positive
environment with clear expectations for behavior. Our leaders and teachers will model, teach and help
students apply good citizenship skills. We will use our GREAT values (Generosity, Respect, Enthusiasm,
Achievement, and Tenacity) to lead and guide staff, students and parents. This Acronym will be
predominately posted as a reminder in every room and in the hallways. This will reinforce the teachings
of the staff. Positive affirmation of good behavior as well as improved behavior is very important to
students’ success. We will recognize students for the progress they make.

Our Dean of Students will have the responsibility of staff development in this area. We will seek staff
that believes in this positive approach to discipline and then train them in strategies that will help them be
successful in applying this approach in and out of the classroom. The Dean of Students will also be a
great resource for students that are having difficulty with their behavior or other issues that affect the
learning process. We want to help students and families be successful; education and support are crucial!
It is important to note that when discipline is appropriate the Head of School with guidance from the Dean
of Students will administer it.

Every Friday students will have 30 minutes of Character Education, where teachers will teach aspects of
the GREAT values. This will allow the students to learn in depth what these values mean and how to
practice them and use them to be successful students and citizens. Students will grade themselves as well
as be graded by the teacher on their GREAT values. This will be included as part of the student’s report
card.

With an overwhelmingly positive approach and clear expectations and accountability for behavior, there
will be no room for bullying. The two values Generosity and Respect will focus on treating yourself and
others well. Bullying will not be tolerated in any form, physically, socially, or emotionally.

We will have very clear expectations for all students, teachers and parents so there is no question about
what is expected. There will be a “no excuses” mentality for behavior. If a student is on an IEP with a
behavior element, he/she will work with a special education teacher to work towards meeting
expectations.

Teachers will make every effort to handle discipline quickly and effectively in the classroom, using
strategies such as redirection or a “time out” desk with a writing opportunity for the child to express how
they are feeling. The more positive the approach the more successful the student and class will be.

This is the foundation of our school culture and discipline philosophy. We aim to staff our school with
like-minded leaders and educators. Our leaders will work with the board to develop a sound discipline
policy that reflects these ideas. We feel it is imperative for the staff to be involved in the development of
this policy. Tab 10 includes samples, which we will use as a guide.

Inspire ME Academy believes this positive culture will provide a safe and nurturing environment that will
allow all children to feel safe and cared for. This will allow the focus to be on learning. Our aim is to
have a culture where it is “cool to be smart”! Inspiring all students to want to learn is the goal. A happy
student is a well-behaved student.

For the Safety of all students and staff, Inspire ME Academy reserves the right to disenrollment of a
student if a student’s behavior is having an adverse/unsafe effect on the learning community.
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Inspire ME Academy will welcome parent involvement as volunteers. We will also have several events
that welcome parents to the school in other ways such as parent/student breakfasts, student performances
and movie nights. Welcoming the parents into the community in fun events helps them feel more
connected and welcome and then we can always remind them of volunteer opportunities at these events.
Having the GREAT values displayed around the school also reminds parents and community our
expectations for good citizenship.

Our Anti-bullying and Anti-harassment Policies in TAB 15 and 16 are samples we will use to develop our
own. We like to refer to them as Pro-Kindness Policies! Kindness will be a word you hear often at
Inspire ME Academy. If you are being kind to one another, there is no room for bullying or harassment.
We do believe kindness can be modeled and taught. Kindness is also contagious!

An Emergency Response Guide will be developed once staff and a facility are in place and will cover all
appropriate aspects needed to ensure our staff and students are safe. It is also difficult to plan emergency
response when we are not positive of which facility we will choose. However, we have included guides
from the US Department of Education as well as a Plan Template from Ready.gov. to help in
development of our own Emergency Response Guide. This can be found under Tab 14.
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Student Discipline Policy

It is essential for schools to maintain a safe and orderly environment which supports student learning and
achievement. Good discipline allows the schools to discharge their primary responsibilities to educate
students and promote good citizenship. All students are expected to conduct themselves with respect

for others and in accordance with Board policies, school rules, and applicable state and federal laws.
Disciplinary action may be taken against students who violate policies, rules, or laws, and/or whose
conduct directly interferes with the operations, discipline or general welfare of the school.

The Board expects the following principles to guide the development and implementation of school rules
and disciplinary procedures:

A. Discipline should emphasize positive reinforcement for appropriate behavior, as well as appropriate
consequences for misbehavior. The focus should be on providing a school environment where students
are engaged in constructive learning and interactions with others.

B. Expectations for student behavior should be clear and communicated to school staff, students and
parents.

C. Consequences for misbehavior should be in proportion to the offense, fair and consistently enforced.
School staff shall have the discretion to tailor discipline to the facts and circumstances of the particular
case.

D. Parents should be actively involved in the process of preventing and resolving disciplinary problems at
school.

Physical force and corporal punishment shall not be used as disciplinary methods. However, state law
provides that “a teacher or other person entrusted with the care or supervision of a person for special or
limited purposes may not be held civilly liable for the use of a reasonable degree of force against the
person who creates a disturbance if the teacher or other person reasonably believes it is necessary to a)
control the disturbing behavior; or b) remove the person from the scene of the disturbance.” Any restraint
or seclusion of students shall comply with applicable regulations and Board policy.

Teachers are authorized to make and enforce rules for effective classroom management and to foster
appropriate student behavior, subject to the direction and approval by the Head of School.

School-wide rules shall be developed by the Head of School with appropriate input from school staff,
students, parents, and subject to approval by the Board. The Head of School or the Dean of Students shall
provide for the suspension of or other serious disciplinary action against students in

accordance with Board policies, administrative procedures and Maine law.

Students with disabilities shall be disciplined in accordance with Board policy and applicable federal and
state law/regulations.

Legal Reference: 17-A MRS § 106
20-A MRS §§ 1001(15A); 4009

Borrowed/edited from Harpswell Coastal Academy
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Practical Information on Crisis Planning:

A Guide for Schools and Communities

U.S. Department of Education
August 2004

Preparing Your School for a Crisis

Taking action now can save lives, prevent injury, and minimize property damage in the moments
of a crisis. If you do not have a crisis plan in place, it is time to develop one. If you have one,
review, practice, and update your plan. This brochure is designed to assist schools and
communities in either situation. Although every school’s needs and circumstances are different,
these checklists provide general guidance that can be adapted as appropriate to each district’s or
school's circumstances.

If you would like additional, more detailed information on how to prepare your school or district for
a crisis, you can order a free copy of Practical Information on Crisis Planning: A Guide for
Schools and Communities, from which these checklists have been taken, on the U.S. Department
of Education Office of Safe and Drug-Free School's emergency preparedness Web site:
www.ed.gov/emergencyplan. This Web site contains many other crisis planning resources as
well.

Additional Web Sites

www.ed.gov/emergencyplan
http://www.ready.gov/
www.fema.gov/kids/
www.redcross.org/services/disaster
www.nasponline.org

® ¢ @ 0 o

Mitigation and Prevention

The goal of mitigation is to decrease the need for response as opposed to simply increasing
response capability.

e Connect with community emergency responders to idenfify local hazards.

e Review the last safety audit to examine school buildings and grounds.

e Determine who is responsible for overseeing violence prevention strategies in your
school.
Encourage staff to provide input and feedback during the crisis planning process.
Review incident data.
Determine major problems in your school with regard to student crime and violence.
Assess how the school addresses these problems.
Conduct an assessment to determine how these problems—as well as others—may
impact your vulnerability {o certain crises.

® © © © ©

Preparedness

Good planning will facilitate a rapid, coordinated, effective response when a crisis occurs.
e Determine what crisis plans exist in the district, school, and community.
Identify all stakeholders involved in crisis planning.
Develop procedures for communicating with staff, students, families, and the media.
Establish procedures to account for students during a crisis.

¢ 0 ©



e  Gather information about the school facility, such as maps and the location of utility
shutoffs.
e ldentify the necessary equipment that needs to be assembled to assist staff in a crisis.

Response

A crisis is the time to follow the crisis plan and make use of your preparations.
e Determine if a crisis is occurring.
e I|dentify the type of crisis that is occurring and determine the appropriate response.
e Activate the incident management system.
e Ascertain whether an evacuation, reverse evacuation, lockdown, or shelter-in-place
needs to be implemented.
Maintain communication among alil relevant staff at officially designated locations.
Establish what information needs to be communicated to staff, students, families, and
the community.
Monitor how emergency first aid is being administered to the injured.
e Decide if more equipment and supplies are needed.

e o

Recovery

During recovery, return o learning and restore the infrastructure as quickly as possible.
o  Strive {o return to learning as quickly as possible.
Restore the physical plant, as well as the school community.
Monitor how staff are assessing students for the emotional impact of the crisis.
Identify what follow up interventions are available o students, staff, and first responders.
Conduct debriefings with staff and first responders.
Assess curricular activities that address the crisis.
Allocate appropriate time for recovery.
Plan how anniversaries of events will be commemorated.
Capture “lessons learned” and incorporate them into revisions and trainings.

o © ¢ © ¢ © © ©



Emergency Response Plan

Company Name

Address

Telephone

Contact Name Title

Last Revision Date

Policy and Organizational Statements
Identify the goals and objectives for the emergency response plan.

Define what your emergency response team is expected to do during an emergency
(e.g., evacuate employees and visitors, provide first aid, etc.)

Identify any regulations covered by your plan (e.g., OSHA, fire code, etc.)

ready.gov/business
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eady Business.

Evacuation Plan

Evacuation may be required if there is a fire in the building or other hazard. The evacuation team will direct
the evacuation of the building and account for all employees outside at a safe location.

Employees will be warned to
evacuate the building using
the following system:

Employees should assemble at the
following location for accounting
by the evacuation team:

(Post a map showing the location(s) in a conspicuous location for all employees to see.)

Person who will bring the employee
roster and visitor log to the evacuation
assembly area to account for all
evacuees. The evacuation team leader
will be informed if anyone is missing
or injured.

cuation Team

Evacuation Team Leader

Floor Wardens (one for each floor)

Searchers (one per floor)

Stairwell and Elevator Monitors

Aides for Persons with Disabilities

Assembly Area Monitors

(account for evacuees at the
assembly area and inform incident
commander if anyone is missing
or injured)

Emergency Response Plan
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Severe Weather/Tornado Sheltering Plan

If a tornado warning is issued, broadcast a warning throughout all buildings instructing everyone to move to shelter.

Shelter InPl

Team Leader

Person to monitor weather sources
for updated emergency instructions
and broadcast warning if issued by
weather services

Persons to direct personnel outside
to enter the building

Persons to direct employees to
designated tornado shelter(s)

Tornado Warning System & Tornado Shelter Locations

Location of tornado warning
system controls

Location of tornado shelters

Shelter-In-Place Plan

If warned to "shelter-in-place” from an outside airborne hazard, a warning should be broadcast and all employees
should move to shelter.

Team Leader

Direct personnel outside to enter
the building; then close exterior
doors

Shutdown ventilation system and
close air intakes

Move employees to interior spaces
above the first floor (if possible)

Person to monitor news sources for
updated emergency instructions

Assembly Area Monitors (to account
for evacuees at the assembly area)

Shelter-In-Place Shutdown of Ventilation System

Location of controls to shutdown
ventilation system:

Location of air handling units,
fan rooms, or air intakes:

ready.gov/business
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Lockdown Plan

Persons trained to use the warning system to warn persons to “lockdown"

Instructions for Broadcasting Warnings

Where to Access the Warning System
(e.g., telephone, public address system, etc.)

Instructions for using the system
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Medical Emergency Plan

If a medical emergency is reported, dial 9-1-1 and request an ambulance. Provide the following
information:

° Number and location of victim(s)

° Nature of injury or illness

e Hazards involved

e Nearest entrance (emergency access point)
Alert trained employees (members of the medical response team) 1o respond to the victim's location and
bring a first aid kit or AED.

Personnel Trained to Administer First Aid, CPR, or use Automated External Defibrillator (AED)

cation / Telephone

Locations of First Aid Kits and Automated External Defibrillator(s)

Locations of First Aid Kits and
"Universal Precautions” kit
(used to prevent exposure to body fluids)

Locations of Automated
External Defibrillator(s) (AEDs)

Procedures

* Only trained responders should provide first aid assistance.
° Do not move the victim unless the victim's location is unsafe.
 Control access to the scene.
* Take "universal precautions” to prevent contact with body fiuids and exposure to
bloodborne pathogens.
° Meet the ambulance at the nearest entrance or emergency access point; direct them to victim(s).
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Fire Emergency Plan

If a fire is reported, pull the fire alarm, (if available and not already activated) to warn occupants to
evacuate. Then Dial 911 to alert Fire Department. Provide the following information:

° Business name and street address

e Nature of fire

° Fire location (building and floor or)

° Type of fire alarm (detector, pull station, sprinkler waterflow)
* Location of fire alarm (building and floor)

* Name of person reporting fire

° Telephone number for return call

Evacuation team to direct evacuation of employees and visitors.

Procedures

e Evacuate building occupants along evacuation routes fo primary assembly areas outside.

° Redirect building occupants to stairs and exits away from the fire.

° Prohibit use of elevators.

° Evacuation team to account for all employees and visitors at the assembly area.

° Meet Fire Department Incident Commander (IC). Inform the IC if everyone has been accounted
for and if there are any injuries. Provide an update on the nature of the emergency and actions
taken. Provide building floor plans, keys and other assistance as requested.

° Assign personnel to verify that fire protection systems are operating normally and to operate
building utility and protection systems as directed by the fire department.

Property Conservation
Identify preparations before a forecast event such as severe weather.

Identify how you will assess damage; salvage undamaged goods; and cleanup the building following
an incident.

Identify the contractors, equipment, and materials that would be needed. Update the resource table
at the end of this plan.
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Emergency Response Plan

Annexes

Hazard or Threat-specific

Instructions: Review the following list of hazards and identify those hazards that are foreseeable.
Review the links to information provided within the Ready Business website to develop specific

emergency procedures.

Natural hazards (geological, meteorological, and biological)

Geological hazards
» Earthquake
e Tsunami
* Volcano
* Landslide, mudslide, subsidence

Meteorological Hazards
e Flood, flash flood, tidal surge
= Water control structure/dam/levee failure
= Drought
° Snow, ice, hail, sleet, arctic freeze

= Windstorm, tropical cyclone, hurricane, tornado,
dust storm

¢ Extreme temperatures (heat, cold)
e Lightning strikes (Wildland fire following)

Biological hazards
» Foodborne llinesses

e Pandemic/Infectious/communicable disease
(Avian flu, H1N1, etc.)

Technology caused event

e Utility interruption or failure (telecommunications,
electrical power, water, gas, steam, HVAC,
poliution control system, sewerage system, other

critical infrastructure)

Human-caused events (accidental and intentional)

Accidental
e Hazardous material spill or release

o Nuclear Power Plant Incident (if located in
proximity to a Nuclear power plan)

o Explosion/Fire
e Transportation accident
° Building/structure collapse

e Entrapment and or rescue (machinery,
confined space, high angle, water)

* Transportation Incidents (Motor Vehicle,
Railroad, Watercraft, Aircraft, Pipeline)

Intentional
e Robbery

e Lost Person, Child Abduction, Kidnap,
Extortion, Hostage Incident,
Workplace violence

< Demonstrations, Civil disturbance
» Bomb threat, Suspicious package

e Terrorism
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Appendices
Emergency Response Teams

Identify the members of emergency response teams not identified elsewhere.

* Facilities or building management staff familiar with building utility and protection systems and
those who may assist with property conservation activities.

° Security
e Others trained to use fire extinguishers, clean up small spills of hazardous materials.
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Public Emergency Services & Contractors

Fire Department

Emergency Medical Services

Police Department

Emergency Management Agency

Hospital

Public Health Department

State Environmental Authority

National Response Center (EPA)

Electrician

Plumber

Fire Protection Contractor

Elevator Service

Hazardous Materials Cleanup

Cleanup / Disaster Restoration

Warning, Notification & Communications Systems

The following systems are used to warn employees to take protective action (e.g., evacuate, move to
tornado shelter, shelter-in-place, or lockdown) and provide them with information. The Communications
capabilities enable members of our emergency team to communicate with each other and others.

Location/Control Panel or Access Point

Warning System Fire Alarm

Public Address

Other (describe)

Notification System Electronic

Telephone call tree

Communications Capabilities | Telephone

Two-way radio
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Fire Protection Systems

Document the fire protection systems including the types of systems, location, area, or hazard protected,
and instructions.

‘nstructions

Sprinkler System Control Valve

Control Valve

Control Valve

Fire Pump

Special Extinguishing Systems | Computer Room

Kitchen

Manufacturing Area

Revision History

- DescnptlonofChanges ot Authonzatlon

Plan Distribution & Access

The Plan will be distributed to members of the emergency response team and department heads. A master
copy of the document should be maintained by the emergency response team leader. The plan will be
available for review by all employees.

Provide print copies of this plan within the room designated as the emergency operations center (EOC).
Multiple copies should be stored within the facility EOC to ensure that team members can quickly review

roles, responsibilities, tasks, and reference information when the team is activated.

An electronic copy of this Plan should be stored on a secure and accessible website that would allow team
member access if company servers are down.

Electronic copies should also be stored on a secured USB flash drive for printing on demand.

-10-
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Anti-Bullying Policy Sample

Bullying in any form will not be tolerated. Bullying is a form of abuse, where a person or group of
people speak or act in an abusive manner in order to have physical or social power over another person
and usually occurs of time.

Inspire ME Academy will provide a school culture that does not allow for bullying. Staff will need to
model positive behaviors and intervene quickly in any bullying situation. The focus first will be on
changing the behavior rather than punishing it. Our expectation is that bullying will be stopped long
before it requires escalated disciplinary action.

If a person (staff or student) believes they are being bullied, they should report such behavior to the
appropriate person.

a. Staff to the Head of School

b. Students to a staff member or parent
Reports of Bullying will be documented in accordance with applicable laws and reported to the Head of
School within the same school day. The Head of School is responsible for addressing the complaint
immediately. The Head of School is responsible for all documentation. Any person who, after
investigation, is found to have bullied a student or staff member will be subject to disciplinary action.

Adapted from parts of Harpswell Coastal Academy
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Anti-Harassment Policy Sample

Harassment in any form will not be tolerated.

If a person (staff or student) believes they are being harassed, they should:
1) Notify the harasser that the behavior is offensive and request that it stop.
2) If that is not possible, report such behavior to the appropriate person.
a. Staff to the Head of School
b. Students to a staff member or parent
Reports of harassment will be kept confidential, to the extent permitted by law. Once a staff member
receives a complaint, the incident must be documented and reported to the Head of School within the
same school day. The Head of School is responsible for addressing the complaint immediately. The
Head of School is responsible for all documentation. Any person who, after investigation, is found to
have committed any act of harassment towards a student or staff member will be subject to disciplinary

action or termination of employment.

Adapted from parts of Harpswell Coastal Academy
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B. Organizational and Operational Plan

Inspire ME Academy will have a Governing Board of Directors and will utilize key advisory personnel to
help the board make informed decisions. Three key staff will lead the school: the Head of School, Dean
for Students and an Operations Manager. They will be at the center of school operations with teachers,
support staff, students, parents and community members around them. These key leaders will be
accountable to the board for all operating responsibilities.
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B.1 School Calendar and Daily Schedule TAB 17
At Inspire ME Academy, we offer a longer school day than the traditional public schools. Our
official day will run from 7:45-3:30 and the students will have more time for learning. Our school day
will contain 2.5 hours of literacy instruction, 1.5 hours of math instruction and .75 hour of writing each
day. Science and social studies as well as a foreign language and physical education are a part of the
daily schedule.
A Typieal Day at Inspire ME Academy (M-Th):
7:15-7:45: Breakfast
7:45-8:00: Welcome Circle (entire student body)
8:00-10:30: English Language Arts (snack time 9am)
10:30-11:10: Science/Social Studies
11:10-11:50: Physical Education
11:50-12:30: LUNCH
12:30-2:00: Math
2:00-2:45: Writing (15 minutes of handwriting to start)
2:45-3:20: Foreign Language
3:20-3:30: Pack up/End of day procedures

Homework Club will be available every day from 3:30 to 4:30pm for any student that wants to stay.
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At Inspire ME Academy, each Friday will be “Fun Friday”. We will have core instruction in the
morning with a half hour of Health/Wellness. After lunch, we will have our Character Education
Program, followed by Teacher time. Teachers will have staff development time to look at data, review
learning results, learn new teaching strategies, or plan with colleagues. During this time, students will
attend a variety of mini-courses. We will offer stipends to community specialists willing to teach their
specialty for a six to eight week period. Students will be able to choose one or two offerings each period.
We will also use this time to cycle in the performing and visual arts.

A Typical Fun Friday at Inspire ME Academy:

7:15-7:45: Breakfast

7:45-8:00: Welcome Circle (entire student body)

8:00-9:00: English Language Arts

9:00-10:00: Math

10:00-10:30: Writing

10:30-11:10: Health and Wellness (possibly a short PE Session Included)

11:10-11:50: LUNCH

11:50-12:20: Character Education

12:20-3:20: Fun Friday Activities (snack time 2:30) (teachers will be in professional development)

3:20-3:30: Pack-up/End of day procedures

Inspire ME Academy will follow a similar school calendar as the Sanford School District
Academic Calendar. Key difference--Our start date will be one week earlier starting before Labor Day.
Our school will not have any early release days or teacher workshop days during the student academic
calendar because we will utilize Fun Fridays as a time for teachers to meet and collaborate and have time
for professional development. We will have 184 school days unlike most current school calendars, which
only incorporate 175 school days. Our schedule allows for an additional 346 hours of instruction (an
additional 55 days at the rate of 6.25hrs currently offered at traditional public schools).
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INSPIRE ME ACADEMY TAB 18
2015-2016 SCHOOL YEAR CALENDAR
7 Labor Day
31 First Day of School (No School)
i1 Veterans Day
i2 Columbus Day {No Scheol)
{No School) 25-27 Thanksgiving Break

24-31 Winter Break

T W Th S Th F
112131415 2
6 171819 10111112 4 6 171819
13 114 1151 16
20121122123
27128129130

1 New Year’s Day (No
School)

18 M.L. King Jr. Day (No
School)

15-19 Presidents Day
Break

11-15 Spring Break

. Remiile
S M T W Th F S M
112 2 415 7
9 | 11l12]13|14
16 181192021
25 | 26 | 27 | 28

30 Memorial Day
{No School)

16 Last Day of School

M

T W Th S
1121314
516171819 l1ln
12113141151 1511718
19120021 122|23 (24|25
2612712812930
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School Closing Policy

The Head of School will make decisions regarding School Closure. We will follow Sanford
Public School lead for the most part; however, on days we are in session different from Sanford Public
Schools the Head of School will make any necessary decisions. We will utilize an automatic call system
embedded into the Student Information System Database we choose. We will also report any closings
that are not the same as the local School District to the local TV and Radio Stations. We will list the
stations in the Student Handbook. If a student comes from a district other than Sanford and their district
schools are closed for weather related issues they will not be considered absent :f they cannot make it to
school. We will not make up snow days unless they exceed 4 days.

B.2. Student Recruitment and Enrollment

Inspire ME Academy will have inclusion classrooms with one teacher having Special Ed
Certification. The teachers will team-teach and the Special Ed Certified teacher will have the added
responsibility to ensure compliance for Identified Students. The Special Ed Certified teacher will also be
responsible in helping grade level teachers with the RTI process.

Exhibit B
Projected Enrollment Table (min, planned, max)

Grades Ages 2015-2016 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020
4 9 30, 35, 40 30, 35, 40 30, 35,40 30, 35, 40 30,35, 40

5 10 30, 35, 40 30, 35, 40 30, 35, 40 30, 35, 40 30, 35, 40

6 11 30, 30, 35 30, 35, 40 30, 35, 40 30, 35,40 30, 35,40

7 12 30,30, 35 30,35, 40 30, 35, 40 30, 35, 40

8 13 30, 30, 35 30, 35, 40 30,35, 40

Inspire ME Academy will have approximately 100 students in the first year and grow to between 175 and
200 by year five. Sanford Public Schools currently have approximately 230 students per grade in grades
4 thru 8; allowing for enrollment of 23 per grade or 47% of our target enrollment coming from Sanford
Public Schools. Sanford also has a large homeschooling population (estimating about 45 children in
grades 1-8 using percentages from 2002, the last time individual towns were documented and applying
that to today’s totals) We will target all of York County to fill enrollment. If applicants from Sanford
Public Schools exceed 23 per grade, we will request a waiver from the Sanford School Board to allow
maximum enrollment through the lottery process. However, we understand they do not have to agree to it.

We will use all forms of media including newspaper, radio, website and bulk mailing to reach as many
potential students as possible. As a part of our recruitment process we will make it known to the public
that any student regardless of race, ethnic group, gender, or disability will be welcomed and allowed to
enroll in our public charter school. We will also be sure to advise there will be no cost to any student who
wants to enroll.

In keeping with Public Charter School Law, preference will be given to children of Founders, Board
Members and Employees of Inspire ME Academy as well as younger siblings of students currently
enrolled in our school. If enrollment requests are greater than slots available, we will have an open public
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lottery to fill the slots. When the slots are filled, the next ten names chosen for each grade level will be
put on a waitlist. Parents will have two weeks to confirm their student’s enrollment or their spot will be
forfeited and given to the next student on the waitlist. The deadline for all intent to enroll applications will
be in February. The lottery will be held shortly after the application deadline.

Initial community support has been very positive. At our initial organized informational meeting, parents,
educators and community members who attended were very interested and supportive of the proposed
plan for Inspire ME Academy. At the meeting six surveys were returned, all indicating they would be
willing to help. Four of those surveys were parents of current third grade students that were searching for
options for their child’s education. We felt this was a good start for our first informational meeting and
plan to have more going forward to continue to determine support.

Community support has been overwhelmingly positive. We have had one parent join the board. We have
had primarily positive feedback. The lawyer we contacted to start our non-profit offered his services at
no charge. The accountant we contacted to help file our 1023 IRS tax exemption offered her services at
no charge. The community is truly in need of options and our goal is to fill that need. We recently were
contacted by parents from Old Orchard Beach and South Berwick looking for options for their children,
both of these locations would be about a half hour commute. A parent from New Mexico that is
returning to Maine and has a sixth grader next fall also contacted us. She likes our vision and wants to be
kept informed of our progress. Since we would be the only Charter School in York County, we feel we
will be able to meet enrollment projections as all the new charter schools have wait lists currently.

Sanford has a Department of Human Services; this would be a great place to put a poster regarding the
school, in order to reach people that may not otherwise find the information. Inspire ME bought t-shirts
and made a banner and walked in Sanford’s 4™ of July Parade which we felt very well received. We also
had a second public informational meeting on June 14 and though the attendance was small the
enthusiasm was very high from the people that did come. We received one more survey with offer to
help. Letters of support and surveys along with school district data are included in the appendixes. We do
have additional surveys on demand but didn’t get permission to print in a public document, so they are
not included.
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Maine Charter School Commission
Projected Enroliment Table

TAB 19.
Projected Enrollment Table INSPIRE ME ACADEMY
Grades Ages 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020
Pre-K
K
2
3
4 35 35 35 35 35
5 35 35 35 35 35
6 30 35 35 35 35
7 30 35 35 35
8 30 35 35
9
10
11
12

Address: PICSC/RFP TABS — EXHIBITS A-E
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B.3 Staffing and Human Resources TAB 20
Administrative Staff
Head of School Full time Educational Leader/Curriculum
Dev. Discipline and Assessment
Dean of Students Full time Student/Teacher/Parent and
community support/wellness
Operations Manager/ Admin Full time Reception/Finance/Assist Staff
assistant/Finance
Teaching Staff
Grade 4 Teacher 1 Full time Classroom Instruction
Grade 4 SPED Teacher 1 Full time Classroom/Inclusion/IEP
Grade 5 Teacher 1 Full time Classroom Instruction
Grade 5 SPED Teacher 1 Full time Classroom/Inclusion/IEP
Grade 6 Teacher 1 Full time Classroom Instruction
Grade 6 SPED Teacher 1Full time Classroom/Inclusion/IEP
Supplemental Teachers
PE/Coach .50 time PE Instruction/wellness
Foreign Language 1 Full time Spanish/French
Art Teacher .25 time Art Instruction
Music Teacher .25 time Music/Performance
Teachers Aid/Sub 1 Full time Daily Classroom
support/coverage
Facilities Staff
Custodian 1 Full time Maint/cleanliness of Facilities
Food Service Staff
Cafeteria Worker 1.5 Full time All aspects of Food Service
13 Full time Staff 4 Part time Staff
Staffing Plan

Inspire Me Academy will first recruit our leaders for the school. We will search for highly capable
leaders that understand and identify with our mission. Once the Board of Directors has selected the
school leaders, the Head of School and Dean of Students along with the Board of Directors will then
actively recruit the staff needed to fill our first year staffing plan. We will use many forms of recruitment
such as our Website, jobsites (Serving Schools, Craigslist, etc.), and newspapers. We will also advertise
with colleges who have Education Degree Programs. Inspire ME Academy will search for a combination
of highly qualified teachers with solid experience and new teachers willing to learn and grow with
constant support and mentoring. We will search for teachers with a variety of strengths in subject matter,
literacy, math, science, and social studies. Inspire ME Academy will add 4 additional teachers in the next
two years, and bring our part time teachers up to full time status by the third year.
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Recruitment

Using several types of media and Outstanding College Graduates, we will clearly state our vision and
seek out individuals who understand and are enthusiastic about our mission. We will post complete job
descriptions for job posting including, job title, pay, location, required hours.

Retention

Inspire ME Academy will strive to be a great place to work. We value our employees. We will support
our employees with competitive wages, a comprehensive benefits package and staff development. We
will also offer incentives for great job performance. Our leaders will be supportive and caring of their
employees. Excellent communication and clear expectations will help keep staff well informed.

Job Performance

Assessment of teachers will be based on the results in the classroom. Student Success= Teachers
Success. The Head of School will be a common presence in the classroom, doing routine observations
and mentoring of the teachers. This will help guide performance evaluations. The Head of School will
offer two performance appraisals for each teacher each year, giving feedback of success and advice on
where there is room for improvement. Each teacher will have a long-term growth plan developed by them
and their leader, which could be the Head of School or the Dean of Students to evaluate their ongoing
progress. Support staff’s performance will be evaluated using criteria around their job descriptions.

Professional Development

Professional growth and development is a vital part of our mission. We want all our leadership, teachers
and staff to be the best that they can be. We will offer 3 hours of “teacher time” on Fridays every week.
This time can be used for staff development as well as planning and collaborating. The Head of
School/Dean of Students will have the responsibility to seek out excellent staff development opportunities
that align with the mission and help strengthen the goals of the mission. We will also have staff
development time prior to the start of each school year (3/5 days). First year staff as well as our first year
of operation will offer 2 week of initiation/staff development time. Teachers can also request to take
workshops that they are interested in and that will enhance their teaching skills. Teachers that are already
trained in special skills will be called upon to share their knowledge with their peers. Well-trained and
diverse staff makes the school a better place for student learning.

Community Members

When drawing from the community for Fun Fridays and other programs we will look for well-established
experts in the field they will share with our students. We will require a background check for anyone who
will be teaching our students. Parent Volunteers will always be welcome to participate and we will
encourage and support the development of a PTA or similar group.
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I. Welcome

Welcome to the Inspire ME Academy (herein after referred to as "Company"). We hope that you
enjoy your position with us and that it will prove beneficial to both you and the Company. We
offer our best wishes for your future success. We hope you will be just as proud to be a member
of our organization as we are to have you.

IL. Company Policy

To provide the customer with consistently high quality and friendly, competent service.
To provide all our employees with equal opportunities for advancement.

To provide you with good working conditions, to pay you a fair wage and to promote your
welfare.

Effective: January 01, 2013

I11. Purpose of This Handbook

This handbook is for the information and use of all employees of the Company. It contains the
policies of the Company relating to hours, wages, employee benefits and conditions of
employment, and provides a reference manual that should be followed by the Company and its
employees. Company policies are operating practices and procedures of the Company. These
policies have been established for the benefit of the employees and management in order to
provide the best working conditions possible.

THE LANGUAGE OF THIS HANDBOOK AND THE RULES AND POLICIES STATED
WITHIN ARE NOT INTENDED TO CREATE, NOR DO THEY CONSTITUTE, A
CONTRACT IMPLIED OR EXPRESS BETWEEN THE COMPANY AND ANY OF ITS
EMPLOYEES. THE POLICIES AND PROCEDURES ARE NOT UNCHANGEABLE. IF
CIRCUMSTANCES ARISE THAT WARRANT CONSIDERATION OF A CHANGE IN
POLICIES OR PROCEDURES, EMPLOYEES SHOULD BRING SUCH CIRCUMSTANCES
TO THE ATTENTION OF MANAGEMENT. THIS HANDBOOK AND THE RULES AND
POLICIES CONTAINED IN IT ARE SUBJECT TO CHANGE AT ANY TIME WITHIN THE
SOLE DISCRETION OF MANAGEMENT.

EMPLOYMENT AT THE COMPANY IS ON AN "AT WILL" BASIS AND MAY BE
TERMINATED BY THE COMPANY OR THE EMPLOYEE AT ANY TIME FOR ANY
REASON. ANY CHANGE TO THIS AT WILL EMPLOYMENT STATUS, INCLUDING
EMPLOYMENT FOR A PARTICULAR REASON, MAY BE GRANTED ONLY WITH THE
SPECIFIC PRIOR WRITTEN APPROVAL OF THE PRESIDENT OF THE COMPANY.

It is the duty of the management to administer fairly without discrimination these policies, and
all employees are expected to abide by and follow these policies. In the event you have any
questions concerning the application of any procedure or policy, you should first ask your
supervisor, if possible. Any employee who feels that a policy has not been administered in
accordance with this handbook should refer the problem directly to his/her supervisor or to
another member of management. No employee shall be penalized or discriminated against in any
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way for having requested consideration of the application of these policies or questioning the
application of a policy in any situation.

Management intends that justice and fair dealing be the practice as well as the policy of the
Company. Every employee should feel free to discuss his or her problems and any policies
contained in this handbook with members of management. We welcome suggestions from you
that will aid in maintaining constructive and harmonious relationships throughout the Company.

Please read this handbook carefully and review it with whomever you like-your family, your
fellow employees, or your supervisor. If you have any questions, please bring them to the
Employee Relations Office/Human Resources Department. When you have completed your
review, please sign the form at the end of the handbook stating that you have reviewed the
handbook, understand its contents, and agree to abide by it. Please return the form to the
Employee Relations Office/Human Resources Department.

IV. What You Can Expect From the Company
A. Company Policies

1. Labor Policy

The Labor Policy of the Company is an open shop-open door policy. Each employee has the
right to deal with members of management with reference to all working conditions. No
employee is required to obtain any other person or organization to represent him or her in the
presentation of problems or questions of regarding the application of the Company's working
policies. No employee need pay to any person or to any organization any contribution or
assessment for the right to work here. Management does not and will not discriminate against
any employee because of membership or non-membership in any organization, whether it is
religious, fraternal, professional or social. Each employee has the right to bring any problems to
the attention of his or her supervisor or to any member of management. It is the duty of
management to aid and assist whenever possible, in the solution of any problems or in the
working out of suggestions. It is by solving our problems and capitalizing on suggestions that
progress is made.

The management has attempted to provide the best conditions of employment, the most
satisfactory tools and the most opportunity for advancement for each employee. It is the policy of
the Company to compensate each employee in accordance with his or her ability and skill, and to
provide him or her with every opportunity for training and development.

2. Hiring Policy

The Company hires individuals on the basis of their qualifications and ability to complete the
responsibilities and tasks of the job to be filled. Unless otherwise provided in writing,
employment with the Company is considered to be at will, so that either party may terminate the
relationship at any time and for any lawful reason.

The Hiring Policy of this Company includes the following:

DRAFT SAMPLE ONLY



SAMPLE ONLY DRAFT

a. Equal Employment Policy

The Company is an equal opportunity employer. It is our policy to grant equal employment
opportunities to qualified persons without regard to race, religion, color, national origin, sex,
sexual orientation, pregnancy, age, veterans' or military status or non-job physical or mental
handicap or disability or other classification protected by applicable federal, state or local laws,
except where there is a bona fide occupational disability. The Company will provide equal
opportunities in employment, promotion, wages, benefits and all other privileges, terms and
conditions of employment. All recruiting, hiring, training, and promoting for all job
classifications is done without regard to race, color, religion, sex, age or national origin except
when a bona fide occupational qualification exist. All decisions on employment are made to
further the principle of equal employment. All promotion decisions will continue to be made in
accordance, with Equal Employment Opportunity principles, and only valid job requirements
will be used.

b. Conflict of Interest

All persons employed by the Company owe a duty of fidelity to the Company. Employees must
never place themselves in a position where their self-interest may conflict with this duty. Any
employee who breaches this policy is subject to disciplinary action, up to and including
discharge.

¢. Anti-Nepotism Policies
Under the Company's Anti-nepotism policy, no relative may supervise a relative, work in the
same department as a relative, or exert influence over a relative's hiring, salary, or promotion.

"Relative" is defined as a member of an individual's family, including wife, husband, son,
daughter, mother, father, brother, sister, brother-in-law, sister-in-law, son-in-law, daughter-in-
law, mother-in-law, father-in-law, aunt, uncle, niece, nephew, grandmother, grandfather,
stepparent, and stepchild.

d. Moonlighting

Employees may engage in other employment provided it does not interfere with duties as an
Employee of the Company or impair the ability of the Employee to perform Company duties.
Employee must advise supervisor in writing that they have or want a second job. All outside
Employment shall be subject to departmental rules and regulations, and the prior approval of no
approval necessary.

e. Introductory Period
No introductory period, upon hire employees are entitled to full benefits.

f. Standards of Conduct

It is anticipated that the Company employees will apply themselves fully to their work. Included
in this assumption is that employees will report to work punctually as scheduled, perform their
work assignments in a timely and professional manner, and follow all the Company policies,
procedures, and practices.
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Conduct that interferes with operations will not be tolerated. The Standards of Conduct are
designed to be used to correct behavior. For the most part, they follow the principle of
progressive discipline, i.e., warnings followed by increasing discipline depending on the type and
frequency of offenses. Discipline under the Standards of Conduct will not be based on any
employee's race, color, religion, gender, age, national origin, disability, or political affiliation.
The standards were developed to protect the well-being and rights of all employees. The
standards are intended to be illustrative but not all-inclusive. Accordingly, an offense which, in
the judgment of management, although not listed in the policy, seriously undermines the
effectiveness of the college's activities or the Employee's performance, is to be treated consistent
with the provisions of the Standards of Conduct Policy.

g. Employee Background Check:

The Company will perform a background investigation to evaluate a job candidate's
qualifications, character, fitness, and to identify potential hiring risks for safety and security
reasons. A background investigation should include criminal history, social security number
trace, past employment verification, credit score, and criminal history.

h. Health Examinations

The Company employing units may require periodic physical examinations and/or tests to certify
an Employee's continued ability to perform job duties or to serve as a measure of disease control.
The costs of these examinations and/or tests are the responsibility of the Company. If there is
reasonable cause to believe that an Employee has an illness that can be detrimental to other staff,
the Company may require the Employee to have a health examination to indicate whether the
Employee has such an illness.

i. Immigration Law Compliance

The Company does not unlawfully discriminate on the basis of citizenship or national origin but,
at the same time is committed to employing only the U.S. citizens and aliens who are authorized
to work in the U.S. In compliance with the Immigration Reform and Control Act of 1986, each
new employee, as a condition of employment, must complete the Employment Eligibility
Verification Form I-9 and present documentation establishing identity and employment
eligibility.

III. Internet Policy

Purpose.

The purpose of this policy is to ensure the proper use of the Company's internet system and make
its employees and users aware of what the Company deems as acceptable and unacceptable use
of its internet system. This policy also provides for sanctions in the event of a breach or violation
of the policy terms hereunder.

Applicability.

This Policy applies to all users of company technology, including employees, contractors,
vendors, partners, associates, and any other parties accessing or using the Company's System
through on-site or remote terminals.
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Disclaimer of liability for use of Internet.

The Company is not responsible for material viewed or downloaded by users from the Internet.
The Internet is a worldwide network of computers that contains millions of pages of information.
Users are cautioned that many of these pages include offensive, sexually explicit, and
inappropriate material. In general, it is difficult to avoid at least some contact with this material
while using the Internet. Even innocuous search requests may lead to sites with highly offensive
content. In addition, having an e-mail address on the Internet may lead to receipt of unsolicited e-
mail containing offensive content. Users accessing the Internet do so at their own risk.

Duty not to waste computer resources.

Employees must not deliberately perform acts that waste computer resources or unfairly
monopolize resources to the exclusion of others. These acts include, but are not limited to,
sending mass mailings or chain letters, spending excessive amounts of tire on the Internet,
playing games, engaging in online chat groups, printing multiple copies of documents, or
otherwise creating unnecessary network traffic. Because audio, video and picture files require
significant storage space, files of this or any other sort may not be downloaded unless they are
business-related.

No expectation of privacy.

The computers and computer accounts given to employees are the exclusive property of the
Company. No individual should have any expectation of privacy in any communication over this
System. The System is to be used solely for company-related business, and is not to be used for
personal business or pleasure.

Monitoring computer usage.

The Company reserves the right to monitor, intercept and/or review all data transmitted, received
or downloaded over the System. Any individual who is given access to the System is hereby
given notice that the Company will exercise this right periodically, without prior notice and
without the prior consent of the employee. The Company's interests in monitoring and
intercepting data include, but are not limited to: protection of company proprietary and classified
data; managing the use of the Company's computer System; preventing the transmission or
receipt of inappropriate materials by employees; and/or assisting the employee in the
management of electronic data during periods of absence. No individual should interpret the use
of password protection as creating a right or expectation of privacy. In order to protect everyone
involved, no one can have a right or expectation of privacy with regards to the receipt,
transmission or storage of data on the Company's Internet System.

Blocking of inappropriate content.

Company may use software to identify inappropriate or sexually explicit Internet sites. Such sites
may be blocked from access by Company networks. In the event you nonetheless encounter
inappropriate or sexually explicit material while browsing on the Internet, immediately
disconnect from the site, regardless of whether the site was subject to company blocking
software.

Prohibited activities.
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Material that is fraudulent, harassing, embarrassing, sexually explicit, profane, obscene,
intimidating, defamatory, or otherwise unlawful, inappropriate, offensive (including offensive
material concerning sex, race, color, national origin, religion, age, disability, or other
characteristic protected by law), or in violation of Company's equal employment opportunity
policy and its policies against sexual or other harassment may not be downloaded from the
Internet or displayed or stored in Company's computers. Employees encountering, witnessing or
receiving this kind of material should immediately report the incident to their immediate
supervisor and supervisor, by phone at or email at
Company's equal employment opportunity policy and its policies against sexual or other
harassment apply fully to the use of the Internet and any violation of those policies is grounds for
discipline up to and including discharge.

Games and entertainment software.

Employees may not use the Company's Internet connection to download games or other
entertainment software, including wallpaper and screen savers, or to play games over the
Internet.

Illegal copying.

Employees may not illegally copy material protected under copyright law or make that material
available to others for copying. You are responsible for complying with copyright law and
applicable licenses that may apply to software, files, graphics, documents, messages, and other
material you wish to download or copy. You may not agree to a license or download any
material for which a registration fee is charged without first obtaining the express written
permission of your immediate supervisor and Human Resources.

Accessing the Internet.

To ensure security and to avoid the spread of viruses, employees accessing the Internet through a
computer attached to Company's network must do so through an approved Internet firewall.
Accessing the Internet directly by modem is strictly prohibited unless the computer you are using
is not connected to the Company's network.

Virus detection.

Files obtained from sources outside the Company, including disks brought from home; files
downloaded from the Internet, newsgroups, bulletin boards, or other online services; files
attached to e-mail; and files provided by customers or vendors may contain dangerous computer
viruses that may damage the Company's computer network. Employees should never download
files from the Internet, accept e-mail attachments from outsiders, or use disks from non-company
sources, without first scanning the material with company-approved virus checking software. If
you suspect that a virus has been introduced into the Company's network, notify the Help Desk
immediately.

Sending unsolicited e-mail (spamming).
Without the express permission of their supervisors, employees may not send unsolicited e-mail
to persons with whom they do not have a prior relationship.

Amendments and revisions.
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This policy may be amended or revised from time to time as the need arises. Users will be
provided with copies of all amendments and revisions.

Violations of this policy.

Any employee who abuses the privilege of access to the Company's Voicemail, E-mail or the
Internet System will be subject to corrective action, up to and including termination. If
necessary, the Company also will advise law enforcement officials of any illegal conduct.

Use of Internet.
Use of the Internet via Company's computer system constitutes consent by the user to all of the

terms and conditions of this policy.

Points of Contact.
Questions concerning the use of the Internet System should be directed to supervisor, by phone
at or email at . Questions concerning the improper use
of the System should be directed to the employee's immediate supervisor and supervisor, by
phone at or email at

4. Email Policy

Purpose.

The purpose of this policy is to ensure the proper use of the Company's email system and make
the users (defined below) aware of what the Company deems as acceptable and unacceptable use
of its email system. This policy also provides for sanctions in cases of breach of violation of the
policy terms.

Applicability.
This policy applies to the use of the Company's email services by the users at the Companys
offices, as well as remote locations, including, but not limited to, the users homes, airports,

hotels, and client offices.

All company employees, full-time or part-time, independent contractors, interns, consultants,
clients, and other third parties who have been granted the right to use the Company's email
services are defined as the users for the purpose of this policy and are required to sign this
agreement confirming their understanding and acceptance of this policy.

Email Accounts are the Property of the Company.

All email accounts maintained on the Company's email systems are property of the Company.
Company has the right to read and keep a record of any emails that users transmit via the
Company's email system.

E-mail exists for Business Purposes only.
The Company allows its e-mail access primarily for business purposes. The users may use the

Company's email system for personal use only in accordance with this policy.

Authorized Personal Email Use.
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Although the Company's email system is meant only for business use, the Company allows the
reasonable use of email for personal use subject to the following guidelines:

i. Personal use of email should not interfere with work. Employees can send them only during
non-work hours.

ii. Personal emails must also adhere to the guidelines in this policy.

iii. Personal emails are kept in a separate folder, named Private. The emails in this folder must be
deleted weekly so as not to clog up the system.

iv. The forwarding of chain letters, junk mail, jokes and executables is strictly forbidden.

v. On average, users are not allowed to send more than the number of personal emails a day as
fixed by the Company.

Unacceptable use of Email.
The following acts shall constitute unacceptable use of the email system of the Company:

i. Use of the Company's communications systems to for a personal business or send chain letters;
ii. Forwarding of the Company's confidential messages to external locations;

iii. Distributing, disseminating or storing images, text or materials that might be considered
indecent, pornographic, obscene or illegal;

iv. Distributing, disseminating or storing images, text or materials that might be considered
discriminatory, offensive or abusive, in that the context is a personal attack, sexist or racist, or
might be considered as harassment;

v. Accessing copyrighted information in a way that violates the copyright;

vi. Breaking into the Company's or another organizations system or unauthorized use of a
password/mailbox;

vii. Broadcasting unsolicited personal views on social, political, religious or other non-business
related matters;

viii. Using e-mail to operate another business, conduct an external job search, or solicit money
for personal gain;

ix. Transmitting unsolicited commercial or advertising material;

x. Undertaking deliberate activities that waste staff effort or networked resources; and

xi. Introducing any form of computer virus or mal-ware into the corporate network;

Legal Risks Involved.

Email is a business communication tool and the users are obliged to use this tool in a responsible,
effective, and lawful manner. Although by its nature email seems to be less formal than other
written communication, similar laws apply. Therefore, it is important that users are aware of the
following legal risks of e-mail. Both the user and the Company can be held liable for:

i. sending emails with any libelous, defamatory, offensive, racist or obscene remarks;

ii. forwarding emails with any libelous, defamatory, offensive, racist or obscene remarks;

iii. unlawfully forwarding confidential information of others;

iv. copyright infringement for unlawfully forwarding or copying messages without permission;
and

v. sending an attachment that contains a virus.
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The above list does not enumerate all the legal risks involved. However, by following the
guidelines provided in this policy, the users can minimize the legal risks involved in the use of e-
mail. If any user disregards the rules set out in this Email Policy, Company can take corrective
action up to and including termination of employment.

Best Practices.

The Company considers email an important means of communication and recognizes the-
importance of appropriate email content and prompt replies in conveying a professional image
and delivering good customer service. Therefore, the Company institutes the following
guidelines for users to adhere to:

Writing Emails.

i. All email messages sent on company equipment should be professional and appropriate;

ii. Write well-structured emails and use short, descriptive subjects;

iii. The Company's email style is informal. This means that sentences can be short and to the
point. However, the use of Internet abbreviations and characters such as smileys is not
encouraged;

iv. Signatures must include your name, job title and company name. A disclaimer will be added
underneath your signature (see Disclaimer);

v. Use the spell checker before you send out an email;

vi. Do not send unnecessary attachments. Compress larger attachments before sending them;
vii. Do not write emails in capitals;

viii. If you forward mails, state clearly what action you would like the recipient to take;

ix. Only send emails of which the content could be displayed on a public notice board. If they
cannot be displayed publicly in their current state, consider rephrasing the email, using other
means of communication, or protecting information by using a password;

X. Only mark emails as important if they really are important;

Replying to Emails.
i. Emails that require a reply should be answered at the earliest possible time;
ii. Prioritize emails from existing customers and business partners;

Newsgroups.
The users need to request permission from their supervisor before subscribing to a newsletter or

newsgroup,

Subscribe to a newsletter or newsgroup only if it directly relates to the nature of your job;

Maintenance.

i. Email passwords should not be given to other people and should be changed periodically;

ii. Email accounts not used for a long period will be deactivated and possibly deleted;

iii. Delete any email messages that you do not need to have a copy of, and set your email client
to automatically empty your deleted items on closing; :
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Business Record Retention Policy.
E-mail messages are written business records and are subject to the Company's rules and policies
relating to retaining and deleting business records.

Confidential Information.

Avoid sending confidential information by email. Unless authorized to do so, the users are
prohibited from using email to transmit confidential information to outside parties. Users may
not access, send, receive, solicit, print, copy, or reply to confidential or proprietary information
about the Company, its employees, clients, and other business associates.

Confidential information includes, but is not limited to:

i. client lists;

ii. credit card numbers;

iil. Social Security numbers;

iv. employee performance reviews;
v. salary details;

Vi. trade secrets;

vii.  passwords; and
viii.  any other information that could embarrass the Company and its associates if the
information were disclosed to the public

Disclaimer.

The following disclaimer shall be added to each outgoing email:

This email and any files transmitted with it are confidential and intended solely for the use of the
individual or entity to which they are addressed. If you have received this email in error please
notify the system manager. Please note that any views or opinions presented in this email are
solely those of the author and do not necessarily represent those of the Company. Finally, the
recipient should check this email and any attachments for the presence of viruses. The Company
accepts no liability for any damage caused by any virus transmitted by this email.

System Monitoring.

E-mail messages created and transmitted via the Company's email system are the property of the
Company. The Company reserves the right to monitor all email transmitted via the Company's
email system. Employees have no reasonable expectation of privacy when it comes to business
and personal use of the Company's email system.

Violations and Sanctions.
If an employee is found to violate any of this email policy rules, the Company could take
disciplinary action up to and including termination of employment.

The actual penalty applied will depend on factors such as the seriousness of the breach, the
employee's disciplinary record, and any other factors the Company deems necessary to consider.

If an employee witnesses email policy abuse by, he/she is required to report the incident
immediately to supervisor, by phone at or email at
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Amendment of Policy.
The Company reserves the right to amend this policy at its discretion. In case of amendments,

users will be informed appropriately.

Questions.
If you have any questions or comments about this email Policy, please contact supervisor, by
phone at or email at . If you do not have any

questions, the Company presumes that you understand and are aware of the rules and guidelines
in this email policy and will adhere to them.

5. Social Media Policy

The Company knows that online social platforms, including blogs, wikis, message boards, video
and photo sharing websites, and social networking services, are constantly transforming the way
we interact. We also recognize the importance of the Internet in shaping the public view of our
Company. The Company is committed to supporting your right to interact responsibly and
knowledgeably on the Internet through blogging and interaction in social media. We want our
members to share and learn from others in order to build a valuable online community.

The purpose of these guidelines is two-fold: First, the Company has an aim to protect our
interests, including, but not limited to, the privacy of our employees and confidentiality
regarding our business purpose, plans, partners, users, and competitors. Second, these guidelines
will help you make respectful and appropriate decisions about your work-related interactions
with people on the Internet.

Your personal online activity is your business. However, any activity in or outside of work that
affects your performance, the performance of others at the Company, or the Company's business
interests are a proper focus for this Social Media Policy. You must always assume that your
work-related social media activity is visible to the Company as well as current and potential
employees, clients, partners, prospects, and competitors. The Company reserves the right to
direct its members to avoid certain subjects and remove inappropriate comments and posts. Our
internal policies remain in effect in our workplace.

Guidelines for Discussing Inspire ME Academy on the Internet

You are not authorized to speak on behalf of the Company without express permission
from Executive Team.

If you have permission to discuss the Company and / or our current and potential
business activities, employees, partners, clients, or competitors, please follow these guidelines:

o  Identification: Identify yourself. Include your name, and when appropriate, state
your role or title within the Company.

0  Disclaimer: Use a disclaimer that "the views you express on the particular
website are yours alone and do not represent the views of the Company."

o  Proof: Support any statements made online with factual evidence.
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o  Also, let your manager know about the content you plan to publish. Your manager
may want to visit the website to understand your point of view.

Guidelines for Confidential and Proprietary Information

You may not share information that is confidential and proprietary about the Company. This
includes, but is not limited to, company strategy, information about trademarks, upcoming
product releases, sales, finances, number of products sold, number of employees, and any other
information that has not been publicly released by the Company.

The list above is given as example only and does not cover the range of what the Company
considers confidential and proprietary. If you have any questions about whether information has
been released publicly or any other concerns, please speak with your manager before releasing
information that could potentially harm the Company, or our current and potential business
interests, employees, partners, and clients.

For additional information on proprietary information, please review the Employee Handbook
and the contract you signed when you joined the Company.

The Company's logo and trademarks may not be used without explicit permission in writing
from the Company. This is to prevent the appearance that you speak for or officially represent
the Company.

It is fine to quote or retweet others, but you should not attempt to pass off someone else's words,
photography, or other information as your own. All copyright, privacy, and other laws that apply
offline apply online as well. Always give proper credit to credit your sources when posting a link
or information gathered from another source.

Ownership of Social Media Contacts

Any social media contacts, including "followers" or "friends," that are acquired through accounts
(including, but not limited to email addresses, blogs, Twitter, Facebook, Youtube, or other social
media networks) created on behalf of the Company are the property of the the Company.

Transparency and Disclosures
If you have permission to publicly share what a client, partner, or other organization is
doing, such as launching a new website or coming out with a new product, you must disclose

your relationship to the other party.

Do not discuss an organization or product in social media in exchange for money. If you
receive a product or service to review for free, you must disclose it in your post or review.

Respect and Privacy Rights

- Use common sense.
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- Follow the rules of the social media sites you use.

- Speak respectfully about the Company and our current and potential employees , clients,
partners, and competitors.

- Write knowledgeably, accurately, and with appropriate professionalism. Despite
disclaimers, your Web interaction can result in members of the public forming opinions about
the Company and its employees, partners and business interests.

- Refrain from publishing anything that could reflect negatively on the Company's
reputation or otherwise embarrass the organization, including posts about drug or alcohol abuse,
profanity, off-color or sexual humor, and other inappropriate conduct. Do not use ethnic slurs,
personal insults, obscenity, or engage in any conduct that would not otherwise be acceptable in
the Company's workplace. Please also show respect for topics that may be considered

objectionable or inflammatory.

- Honor the privacy rights of our current staff, members, and partners by seeking their
permission before writing about or displaying internal company information that could be
considered a breach of their privacy and confidentiality.

- Ensure that your social networking conduct is consistent with the all policies contained in
the Company's Employee Handbook.

- Respect the law, including those laws governing defamation, discrimination, harassment,

and copyright and fair use.
Media

Media inquiries for information about our Company and our current and potential
products, employees, partners, clients, and competitors should be referred to the Board of
Directors. This does not specifically include your opinions, writing, and interviews on topics
aside from our Company and our current and potential products, employees, partners, clients,
and competitors.

Non-Competition

You may not sell any product or service that would compete with any of the Company's
products or services without permission in writing from Executive Team. This includes, but is
not limited to trainings, books, products, and freelance writing. If in doubt, discuss this matter
with your Executive Team.

Your Legal Liability
The Company complies with all federal and state laws that apply to our operations and
activities. Since you are involved in the Company's operations and activities, you are responsible

for understanding and observing these policies.

Note that the breach of privacy and confidentiality, use of copyrighted materials,
unfounded or derogatory statements, or misrepresentation may be considered illegal and is not
accepted by the Company.
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Each person at the Company is personally responsible, and may be legally liable, for the
content he or she publishes online. You can be sued for not disclosing your relationship to the
Company, or for purposely spreading false information. You can also be sued by company
employees, competitors, and any individual or company that views your commentary, content, or
images as defamatory, pornographic, proprietary, harassing, libelous or creating a hostile work
environment. In addition to any legal action, your activity can result in disciplinary action up to
and including employment termination.

If you have any questions, please ask the Board of Directors for guidance on compliance
with the laws.

6. Harassment-Free Workplace Policy Statement

Purpose.

The Company is committed to providing an environment for our members, directors, officers,
employees, volunteers and persons served by the Company ("Covered Persons") that is
comfortable, safe and free from harassment of any kind. Any type of harassment is a violation of
this policy and may be illegal.

Definition.

Harassment can take many forms. It may be, but is not limited to, the following: words, signs,
jokes, pranks, intimidation, physical contact, or violence. Harassment does not have to be sexual
in nature. Sexual harassment may include unwelcome sexual advances; requests for sexual
favors; or other verbal or physical contact of a sexual nature when such conduct creates an
intimidating environment or prevents an individual from effectively performing the duties of his
or her position, or when such conduct is made a condition of employment or compensation,
either implicitly or explicitly. It is not the intent of the behavior by the offender that determines if
harassment has occurred but whether the behavior is welcome by the receiver.

Responsibility.

A covered person is responsible for helping keep our work environment free of harassment,
including the work environment of Company's Clients with whom you have contact. If you
become aware of an incident of harassment, whether by witnessing the incident or being told of
it, you must report it to TBD, Principal, with whom you feel comfortable.
When the Company becomes aware of harassment, it is obligated by law to take prompt and
appropriate action, regardless of whether the victim wants the company to do so.

Complaint Procedure.
Any Covered Person, who believes that he or she has suffered harassment in violation of the
Harassment Policy, should take the following action:

1. If you are able to do so without conflict or danger, tell the harasser as clearly as possible
that the behavior is unwelcome;

ii. If the behavior continues, advise your direct supervisor of your complaint. Clearly
identify the behavior surrounding the complaint;.
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Confidentiality.

The Company, including all persons to whom a violation of this Harassment Policy has been
reported and persons who have become aware of a complaint, must maintain confidentiality, to
the extent possible given the need to investigate. All complaints shall be considered confidential
to the maximum extent possible.

Retaliation.

The Company, or any director, officer, or employee may not retaliate against any victim, or
witness, who reports a violation of this Harassment Policy. Any person who believes that he or
she has been retaliated against should consult the Organization's Whistle-Blowing Policy or a
Company official.

7. How Your Job Is Classified

Exempt status is determined by federal and state law. In general, exempt employees are those
engaged in executive, managerial, high-level administrative and professional jobs who are paid a
fixed salary and perform certain duties. In addition, certain commissioned sales employees and
highly paid computer professionals are exempt. Exempt employees are not subject to the
minimum wage and overtime laws.

All employees who are covered by the federal or state minimum wage and overtime laws are
considered nonexempt. Employees working in nonexempt jobs are entitled to be paid at least the
minimum wage per hour and a premium for overtime.

Regular full-time employees are salary and are eligible for all the Company benefits subject to
the terms and conditions of the benefit plan or policy.

Regular part-time employees are salary are not eligible for the Company benefits except as
expressly described herein.

Temporary employees are hired for a limited period of time and/or for a specific project. These
employees may be scheduled to work full or part-time, and are not eligible for any benefits
except those required by law.

Each employee will be advised of his or her status at the time of hire and any change in status.
Regardless of the employee's status, the employee is employed at-will and the employment
relationship can be terminated by the Company or the employee at any time, with or without
cause.

8. Hours and Payroll Practices
The Company's paydays are Biweekly on an annual basis. All employees are paid by check or
direct deposit on the above-mentioned payday. If the regular payday falls on a weekend or

Company holiday, employees will be paid on the last business day before the holiday and/or
weekend.
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Each regular part-time, temporary, or non-salaried employee may be provided a personal clock
card. This "clock card" may be in the form of a physical time card, electronic software based
timecard system or other Company approved time tracking method. If you are an hourly
employee, your clock card is your record of employment from which your pay is computed and
from which all is determined. It is necessary for each employee to "clock in" at the start of work
and "clock out" when he or she leaves. In the event that an employee fails to "clock in" or "clock
out" a supervisor's approval and signature must be received prior to the submission and payment
of any wages. Repeated failure to accurately log hours may result in disciplinary action. If any
employee fails to submit a time log, as required, that employee's pay may be delayed.

9. Overtime

Due to the nature of our business, situations frequently arise which require overtime work. In
order to meet customer requirements and in order to insure efficient utilization of equipment,
overtime work may be essential. In such cases, your supervisor will give you as much advance
notice as possible. We will cooperate in every case with you in attempting to accommodate your
abilities and preferences regarding overtime work. However, we reserve the right to require that
any such work be performed.

10. Wage And Performance Review

At least once a year, during the anniversary of your month of hire, your immediate supervisor
will conduct a formal performance evaluation. The evaluation will consist of a review of the
employee's performance, attitude, attendance, progress and ability. The information required to
review your job performance is collected continuously by your supervisor and other management
personnel. Evaluations will weigh heavily in determining promotions and merit pay increases.

An employee may at any time, take the opportunity to ask questions, make suggestions or to
discuss any matters relating to his or her job or the Company in regard to this evaluation.

1i. Promeotion

It is the Company's policy to promote employees from within the Company, insofar as possible,
to all jobs in which vacancies arise. Factors considered in making promotions are employee
knowledge, training, skill, efficiency, compatibility with fellow employees, and the ability to
perform the job which is available, with due consideration of the employee's length of
continuous service with the Company. In the event of an opening for a promotion, the supervisor
will make his or her recommendations to the general manager who, together with the other
members of management, shall determine which recommended employee is to be promoted to
the open position. All supervisors are charged with the responsibility of recommending the
strongest candidates for all open positions in which a promotion is involved within the
organization.

12. Layoff
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From time to time the business may require a reduction of the Company's work force. Since it is
the Company's policy to transfer employees and maintain continuity in the event of a reduction
in the work force, the Company will retain those employees who, in management's judgment and
discretion, have shown the greatest ability for the jobs available. In the event that two or more
employees are judged to be equal in ability for the jobs available, the greater length of
continuous service shall govern retention.

B. Benefits Offered By the Company

1. Group Health Insurance

All permanent, regular full-time employees are eligible for our Group Health Insurance Plan.
Inspire ME Academy will cover full costs of Employee's coverage. Coverage for spouse or
family will be paid by employee.. The Company's Group Health Plan is offered through TBD.
Consult the Company's Group Insurance Benefits booklet for complete details and benefits.

2. Group Life Insurance

All permanent, regular full-time employees are eligible for the Company's Group Life Insurance,
including accidental death and dismemberment coverage. The cost of the group life insurance is
paid entirely by the Company. When you become eligible for the insurance program, all you
need do is fill in the application card naming your beneficiary. Complete details concerning these
coverages are contained in the Company's Group Insurance Benefits booklet available in the
Human Resources Department.

3. Workers' Compensation Insurance

Should you become injured on the job, the Company carries workers' compensation insurance.
The policy requires that all injuries be reported immediately, in person to your supervisor in
order that proper medical attention can be obtained from you and reports made to the proper
governmental authorities. For injuries requiring medical attention, your supervisor or
management will assist you in making any additional arrangements.

4. Profit-Sharing Plan
The Company does not currently offer profit-sharing or other savings plan benefits.

5. Funeral Leave
Regular full-time employees are eligible for funeral leave with pay beginning their first full day

of employment.

6. Jury Duty
Any employee who is requested to perform service as a juror shall be given time off while

serving on the jury.

7. Social Security Benefits

The Company is a vital partner in the matter of the employee's Social Security benefits. The
Social Security funds, made up of the FICA (Federal Insurance Contributions Act) tax deducted
from each employee's paycheck and matched by the Company with an equal amount, are on
deposit with the Treasurer of the U.S. At retirement, or in the event of disability, employees will
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be eligible to participate in the Social Security Plan. The employee's income and age are the
factors that determine the amount an employee will receive in benefits.

8. Leave of Absence

There may be times when it becomes necessary for you to request an unpaid leave of absence.
The purpose of the leave of absence program is to protect your service record during periods
when you are authorized to be absent from work. Leave include military leave, personal leave
and medical leave.

a. Military Leave

All employees required to go into military service will be treated as though on leave of absence
in accordance with federal law. Nothing in this provision is intended to restrict any rights granted
to employees under federal law.

b. Personal Leave
Personal leave is for a specified period not to exceed 3 days and may be granted only for unusual

or extenuating personal or family reasons. You must submit to your supervisor a written request
for personal leave which sets forth the reasons why a leave of absence is necessary. For a leave
to be granted, the reason must be acceptable to management at its discretion.

¢. Medical Leave

Medical leave is for a period not to exceed 0 days and will be granted when an employee is
disabled from working for medical reasons. To be granted medical leave of absence, you must
submit a statement from your physician setting forth the nature and extent of the disability, and
the date of expected return to work.

d. Family Medical Leave Act

FMLA Leave means leave which qualifies under the Family and Medical Leave Act of 1993 and
the Department of Labor's regulations and is designated by Company as so qualifying. Some
states have family and medical leave laws that may entitle employees to benefits different than
those provided under the Company's FMLA policy. Applicable law is based on the state in which
you are employed, not the state in which you live.

9. Rest and Lunch Periods

Nonexempt employees are provided with one 10-minute rest period for every four hour period of
work, or major fraction thereof. To the extent possible, each rest period should be taken in the
middle of the four hour work period. This time is counted and paid as time worked. Therefore,
employees must not be absent from their workstations beyond the allotted rest period time.

Nonexempt employees scheduled to work more than five hours in a workday are provided with a
30-minute unpaid, duty-free meal period. Supervisors will schedule meal periods to
accommodate operating requirements.

10. Holidays

Regularly scheduled paid holidays are granted to all regular, full-time employees each year, after
0 days of continuous employment. Paid holidays include:
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- All Federal Holidays

An employee will receive holiday pay provided he or she works the full day before and after the
holiday. Employees who are out for excessive time during holiday weeks may not be paid for the
holidays.

12. Suggestions and Complaints

In any business where individuals are working together, employee complaints or ideas for
improvement are bound to arise. It is the desire and responsibility of management to attempt to
answer and solve problems whether of a business or personal nature. This Company maintains an
open door policy so that any employee has the right to discuss matters directly with any member
of management he or she selects. Generally, complaints or suggestions may be taken up with
your supervisor or the Human Resources Department. We recognize and value employees'
suggestions and note that often times they may find their way into actual practice. If satisfactory
action is not taken, you should discuss the matter with the general manager. If still not satisfied,
any member of management is available to discuss problems, whether business or personal, with
any employee.

13. Bulletin Boards

The Company bulletin board is reserved for management's exclusive use. All notices from the
Company relating to benefits, holidays, etc., will be posted on it. Employees may not post
notices or materials on the Company bulletin board.

V. What the Company Expects Of You

A. Changes of Address

When you change your address or telephone number, you should notify the payroll department in
writing of the change immediately, in order that the Company will always have the correct home
address and telephone number by which your home can be reached. It is important that the
Company be able to communicate with you, or, in the event of necessity or emergency, with
members of your family, and this can only be done if an accurate record of your address and
telephone number is on file with the payroll department. Proper mailing addresses are also
necessary in order to keep records on a current basis for federal and state taxes, pension plans
and group insurance coverages extended by the Company.

B. Absence

Regular attendance is necessary in order to meet customer needs. Production on all equipment is
carefully scheduled and the absence of key people can easily cause a failure to deliver an order to
a customer by the promised time.

Written permission from a physician must be obtained before returning to work if you have been
absent 3 days or more due to illness. If you fail to call in for a period of 3 days, you will be
considered to have voluntarily resigned. Repeated instances of one day absences from work will
be grounds for discipline up to and including discharge.
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C. Severe Weather Conditions and Other Emergencies

When severe weather conditions exist, if you ask to leave work before regular quitting time, you
may do so with your supervisor's approval unless your services are essential for the completion
of work in progress. Non-exempt employees who leave early will not be paid for time lost unless
they request that the time be charged against their unused vacation allowance or paid personal
days. Those who cannot be released will be paid their regular straight time rate of pay.

If the Company remains open during adverse weather conditions and you are unable to report to
work, your time off will be charged to allowable personal days, if any are available.

If the Company is officially closed, you will be paid for the time off and the hours will not be
reflected in your personal days allowance.

E. Visitors

As a general rule, employees should not have visitors joining them during working hours.
Visitors are not allowed without special permission from management. All visitors must enter
through the front entrance and be registered at the reception desk. It shall be the responsibility of
each supervisor to enforce this policy.

F. Dress Standards
What we wear to work is a reflection of the pride we have in our Company, in what we do and in

ourselves. Although dress code requirements will vary according to job responsibilities, we ask
that your appearance at all times show discretion, good taste, and not present a hazard in the
performance of your job.

G. Personal Mail

All personal mail should be received by employees at home. In the normal operation of business,
however, incoming mail is frequently addressed to individual employees. While this practice is
not desirable, every effort will be made to deliver the mail to the proper party. It should be
remembered, however, that all business mail is opened upon receipt.

H. Solicitation

Persons not employed by the Company may not, at any time, solicit or distribute literature or
other printed materials on Company property for any purpose.

Employees may not solicit during working time in work areas or distribute literature or other
printed material during working time or in working areas.

"Working time" is the time employees are engaged, or should be engaged, in performing their
work tasks for the Company. It includes the working time of both the employee doing the
soliciting or distributing and the employee being solicited or to whom literature is distributed.
"Working time" does not include the time when employees are properly not performing their
work duties, for example, scheduled meal times and breaks.

If you have any questions regarding the meaning of "working time" or "working areas," please
inquire in the general manager's office.

I. Collections
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Collections for any cause are not to be taken up without prior approval of your supervisor.

J. Injuries and Illness

Whenever you feel ill, you should immediately inform your supervisor that you are ill. In the
event the illness prevents your continuing work, the general manager shall be notified and you
shall be advised to go home and consult your family physician. If necessary, some other person
will accompany you home.

In the case of injury of any kind, no matter how minor, you should immediately report the injury
to your supervisor. In the event of a serious injury, arrangements will be made to take you to the
hospital. Only authorized personnel may dispense first-aid supplies.

K. Personal Telephone Calls

Employees are not to receive personal telephone calls while at work, except in emergencies. It is
the responsibility of each employee to notify family, friends and others who might call, not to do
so during working time in the absence of an emergency.

L. Security

The Company's Human Resources Department is committed to providing the organization with
the most thorough and comprehensive security program possible. The program is intended to
provide legitimate and reasonable guidelines for safeguarding our facilities and proprietary
information. Every employee has an obligation to protect our Company's proprietary data and to
practice good security common sense. Further details on specific policies and procedures are
provided in this handbook and can be supplemented by the Human Resources Department.

M. Gratuities/Gifts
Employees may not accept gifts from business-related sources.

N. Fire Prevention

Fire is always a hazard in any plant in which combustible materials are used. Automatic
sprinklers have been installed to minimize the effect of any fire which might develop. However,
minor fires can develop which can quickly be brought under control by careful adherence to our
fire prevention policies. Each employee must be familiar with the location of fire alarms, fire
fighting equipment and the fire exits in the plant. Each employee must be familiar with the
proper use of the fire extinguishers located in the plant. If you are unsure about the proper use of
the plant fire extinguishers, you should immediately report your concerns to your supervisor, and
arrangements for appropriate training will be made. A serious fire would put you and your fellow
workers out of work. It is part of each employee's job to protect the property and equipment
against fire and other damage by keeping the plant clean and free from rubbish.

O. Personal Safety Equipment

All employees working with machinery (other than secretarial or clerical staff working with
office equipment) must wear gloves, respirators, safety glasses and appropriate work shoes.
These will be provided at the Company's expense. Your supervisor will instruct you on the use of
all safety equipment. Head wear may be necessary for certain jobs and this will also be provided.
Failure to properly wear safety gear may result in disciplinary action.

DRAFT SAMPLE ONLY



SAMPLE ONLY DRAFT

P. Discharge, Discipline and Work Rules

For the protection of all employees, and in order to operate efficiently, certain rules are
necessary. The following is a partial list of the kinds of improper conduct which shall constitute
grounds for disciplinary action, up to and including immediate discharge:

i. Reporting to work under the influence of alcohol or drugs.

ii. Bringing, possessing, or acquiring alcohol or drugs .

iii. Selling or attempting to sell alcohol or drugs to other employees.

iv. Theft of Company property, Company time, or fellow worker's personal belongings.

v. Punching another employee's time card or allowing another employee to punch your time
card.

Additionally, any employee may be discharged in the event of continued violation of work rules.
Improper conduct may constitute grounds for the issuance of a warning before more severe
disciplinary action is taken.

The Company has a few; simple rules which are fundamental, and which provide for the safety
and protection of its employees. Compliance with these rules is a condition of employment.

vi. Be careful-work safely at all times.

vii. Report all dangerous conditions and equipment to your supervisor immediately.

viii. Report every injury of a serious nature immediately to your supervisor and first aid will be
provided.

ix. Do not attempt to work if you are taken ill.

x. Keep your work area neat and orderly at all times.

Q. Voluntary Termination

If you decide to leave the Company, we ask that you provide two weeks' written notice of your
intention to quit. Failure to provide such notice will result in ineligibility for re-hire. Walking off
the job or absence for more than 3 days without a report to the Company, with the reason for the
absence will constitute a voluntary quit.

At the time of your termination, you will be asked to sign a termination clearance form and you
will receive your final paycheck at that time. You must pick up your final paycheck in person;
final checks will not be mailed to your residence.

R. References and Recommendations

An employee may request his/her supervisor to provide a letter of recommendation to a
prospective employer.

VI. Conclusion
This handbook has outlined the broad principles that guide our Company in its relations with

employees. Specific information about Company insurance plans, retirement plans or other
benefits can be obtained in the office. It is quite possible that you may from time to time have
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questions about Company matters which directly affect you, or you may desire further
information about how Company policies apply to your individual case. Should you be unable to
find the complete answer to your particular question in this manual, feel free to ask your
supervisor. If s/he does not have the information readily available, he or she will get the answer

for you.
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Statement of Understanding

I have received, read, and agree to abide by the Company Employee Handbook. I understand the
policies and procedures set forth in the handbook. I also understand that the handbook is not a
contract of employment, does not in any way limit the right of the Company to terminate my
employment and that my employment may be terminated at any time, with or without notice,
within the sole discretion of the Company management.

Employee Name Date
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B.4 Pre-Opening Plan
2012: Established Founding Board and Incorporated as a Maine Non-Profit Corporation.

2013:  Draft Application, Locate possible facilities, Created website, Develop Community
Engagement.

June

2014: Establish a fiscal sponsor, Held second Public Meeting.

August

2014:  Submit Charter Application/1023 Tax Exemption Application. Establish a strong fundraising
plan. Research and apply for funding opportunities, Continue to recruit quality Board Members
to grow to 7-member board.

September
2014: Solidify Founding Board into a Governing Board with Executive Director. Continue raising start-

up funds.

October

2014: Charter Approval
Finalize Facilities location from selected options. Apply to Charter School Development
Corporation for facilities funding and development.

November
2014: Recruit students/ mass mailing/advertise/application for enrollment on website.
Community and fundraising work. Grant application for Dec. 31* deadline.

January

2015:  Recruit and Hire Head of School, Recruit Operations Manager and Dean of Students.
Grant applications.

February

2015:  Application for enrollment deadline. 2/28/15

March
2015  Lottery if needed/enrollment commitments/notice to districts

April-

June

2015:  Recruit all staff for hire in August. Prepare Facilities. Finalize: Curriculum Development, Staff
Handbook, Student Handbook, and Emergency Response Guide.

Aug 17

2015:  Staff Hire and preopening induction time, staff development, review employment policies,
curriculum planning and assessment initiation.

Aug 31

2015: First Day of School

See Tab 22-Pre-opening Plan for detailed information.
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Inspire ME Academy

B.5 Management and Operation

Inspire ME Academy’s Board of Directors along with the direction of a Chief Executive Officer
is an independent body and registered in the State of Maine as a non-profit corporation for the sole
purpose of operating a Public Charter School. Our three key personnel: Head of School, Dean of
Students, and Operations Manager will have full responsibility and accountability in managing a
successful school. The Board of Directors will oversee and have final approval on policy, procedures, and
staff. We will seek out highly qualified staff and will work under the assumption that they will make
good faith efforts to manage the school in an exciting, enthusiastic, constructive and responsible manner,
with students and parents (our customers) first and foremost in their minds. Thz board will use outside
hired consultants on issues that the board feels would be beneficial in making effective and sound
decisions (i.e. Lawyer and Auditors). We will continue to grow the current board to a sound governing
board of seven with a diversity of abilities.

Organizational Chart TAB 23

CEO/Governing Board of Directors

Head of School
v ™
Dean of Students Operations Manager

¥

Teachers Support Staff



Inspire ME Academy
TAB 24

Inspire ME Academy will have three key administrators; Head of School, Dean of Students, and
Operations Manager. They will work cooperatively to ensure all students show achievement gains and
model and integrate our GREAT (Generosity, Respect, Enthusiasm, Achievement, and Tenacity) values.

Head of School:
Our Head of School will be responsible for academic achievement as well as school culture.

Leadership of the vision for academic achievement and student success, motivating others though this
vision and executing the vision will be the primary focus.

Duties:

Student Achievement—

= Lead and oversee a sound instructional program that is in line with the schools
mission

= Collaborate with teachers to maximize student performance
= Ensure every student is reaching goals and showing great gains in achievement
s Teach one section of a subject the individual specializes in

Teacher Mentoring and Evaluation—
= Plan excellent professional development that is appropriate to the mission for ali

teachers

& Supervise, observe and evaluate staff
= Provide positive support and mentoring
a  QOversee Professional Growth Plans with thoughtful feedback

School Leadership—
= Set Standards for professional behavior
& Model GREAT values
= Supervise Dean of Students and Operations Manager
= Create strong culture of Achievement
= Cultivate positive relationships with parents and community
= Interview and select teachers in cooperation with Governing Board
= Communicate well and regularly with teachers, parents, and students
= Ensure the school runs smoothly, efficiently and on budget

For our Head of School we will search out a leader who has very strong classroom management
and discipline skills, excellent communication skills, extremely high standards for student achievement, a
relentlessness to ensure success for the students and staff, a strong work ethic and a sense of humor.
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Dean of Students:

This key person will work collaboratively with the Head of School to ensure a culture of
Achievement and promote our GREAT (Generosity, Respect, Enthusiasm, Achievement and Tenacity)
values. Our Dean of Students will model building strong and mutually respectful relationships with
students and families and support teachers to do the same.

Duties:
Establish a Structured, Positive and Inspiring School Culture—
= Implement Character Development Program that builds and reinforces positive
self
= Leads recognition assemblies, parent workshops, family and community service
events
= Coordinates and implements a school-wide behavior management system that
includes meaningful incentives and consequences
e Support children who have behavior challenges and their families
= Support teachers to execute individualized behavior interventions when needed
= Staff training on student-teacher relationships, classroom management, parent
partnerships and school culture
#  Supervise School Arrival, Breakfast, Lunch, Dismissal and Daily Transitions to
ensure they are smooth and positive process
= Monitor and analyze daily student attendance, homework and discipline records
Teacher Mentoring and Leadership—
= Train teachers in developing classroom expectations and routines that are clear
and consistent
= Support teachers to build meaningful relationships with students and parents
= Observe and provide targeted feedback for teachers
= Qversee Professional Growth Plans with thoughtful feedback
= Model great instruction by teaching a subject the individual specializes in
School Leadership Team Player—
= Leadership team meeting participation
= Active participant in staff trainings and professional development days
= Work as a team to support a high-achievement academic culture
= Help teachers become leaders
= Model professional and core values at all times
= Be visible and highly engaged in the school community

For our Dean of Students we will search out a leader who has very strong classroom management
and discipline skills, excellent communication skills, extremely high standards for student achievement, a
relentlessness to ensure success for the students and staff, a strong work ethic and a sense of humor.
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Operations Manager:
This key person will be responsible for the operational functions of the school. This allows the

Head of School and Dean of Students to focus on excellent academics and school culture. The Operations
Manager will develop and implement the school budget, organize all school data and ensure the school
has the materials needed to serve its students. This position will work closely with the Head of School
and Dean of Students.

Duties:
Budget and Finance—

’ = Work with Leadership to manage the school’s budget
= Maintain accurate records of all financial transactions
= Monthly review of budget to the Board
= Ensure adherence of school’s fiscal policy and procedures
= Participate in annual review/audit by providing documentation
®  Manage purchasing process, orders by vendors, tracking delivery and

maintaining inventory

Operations—
= Prepare school for start-up by ordering furniture, equipment, and classroom
supplies
@ Ensure school services (food and transportation) are ready for action
= Process new hires and maintain employee records
= Manage tracking and follow up of teacher certification and employee benefits
= Oversee maintenance of facilities by managing custodial personnel and third-
party contracts (trash removal, recycling, security)
= Manage inventory of assets and supplies
Administration—
= Oversee adherence to all local compliance and reporting requirements
Provide oversight of the planning and execution of school events and field trips
Oversee the administration of student testing
Data dissemination progress reports to school and staff
Ensure student records are properly maintained and up to date
= Create and manage a variety of Fundraising opportunities

The Operations Manager for Inspire ME Academy will have an entrepreneurial spirit and must be
comfortable with financial oversight and budgetary tracking that supports growth. This individual will
need to be willing to work collaboratively and under the direction of administrative staff. We will look
for a combination of excellent detail to the work and creativity in a constantly changing environment.
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Teachers:
Inspire ME Academy will have six classroom teachers the first year, some will be SPED certified

and work in an inclusion environment where they will be a second teacher in the room and help all
students be successful as well as support their special education students. At least one SPED teacher will
specialize in Gifted Education or will be willing to grow in this area. We are committed to recruiting,
developing and retaining excellent teachers. Inspire ME Academy will seek out teachers who believe in
our mission and are passionate about promoting high achievement in academics and behavior. Our
teachers will be able to recognize the potential in each student and inspire our students to maximize that
potential. :

Foreign Language will be a commitment of Inspire ME Academy. Our global community is
growing every day and having a second language can add culturally as well as add value to our students
as they grow into adults. We will seek out a teacher who can teach both French and Spanish, and has the
desire to reach fluency by the end of eighth grade.

Inspire ME Academy will have part-time Art, Music, and PE Teachers in the beginning and work
to full time as we grow. We will also have one full-time teachers aid/Substitute. This person will assist
the teachers as needed and be available to substitute if a teacher is out for an emergency. We believe this
is an added asset as we can cover emergencies with a teacher who is already familiar with procedures and
students.

Duties:
Academic Achievement and Student Character Development—
= Create a positive, structured learning environment that excites and invests
students
= Motivate students to realize high academic and behavioral standards
= Model and promote our GREAT values (Generosity, Respect, Enthusiasm,
Achievement, and Tenacity), in order to build a great classroom community
s Design and implement unit and lesson plans in collaboration with grade/subject
team
= Utilize data from interim assessments to drive instruction and interventions
= QOversee accountability of students during transitions, meals, trips, and events
Professional Learning and Growth—
= Collaborate with team and leadership to improve instructional, culture-building
and leadership skills
= Actively participate in all professional development, team planning and data
analysis opportunities
= Take ownership of personal growth plan by seeking out new learning
opportunities and share knowledge with team and leadership

Support Staff:

Cafeteria Personnel: One full time and one part-time worker to oversee breakfast, lunch and
snack each day. They will work with the operations manager to ensure a variety of quality meals for all
our students and staff.

Custodian: If needed depending on location of school.

Receptionist: in future years/first year Operations Manager will also fill this role until it is no
longer feasible.
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B.6 Parent and Community Involvement

Parent and Community involvement are very important for a successful school. Inspire ME
Academy is working hard to build community support and offer a variety of volunteer opportunities.
Since forming our Founding Board, Heather Ericson has joined our board. Heather is parent of a fourth
grader currently enrolled in the local public school. Heather joined because she liked our vision and was
looking for a stronger academic environment for her daughter. Inspire ME Academy was incorporated
under the help and in-kind support of Ronald Bourque of Bourque and Clegg office in Sanford, ME. We
also received and continue to receive in-kind support from Ayn Hanselman of Troiano & Associates in
review and submission of our 1023 Tax Exemption Application and other accounting matters.

Inspire ME Academy held an informational meeting on October 25, 2012 at the Goodall Public
Library in Sanford, ME. We did not have a lot of advertisement for the meeting, local paper only.
However, we had 13 attendees and we felt considering this is a brand new concept this was not a bad
start. We had six surveys returned to us and four indicated they were looking for options for their
children all had students going into fourth grade the following year. Four of the respondents expressed a
willingness to help. All of the surveys indicated they were from Sanford. Tim Horton’s of Biddeford
provided the refreshments at no charge.

We had a second Public Informational Meeting on June 14, 2014. It was a small but enthusiastic
crowd. We received on more Survey showing support and interest. Tim Horton’s of Biddeford once
again provided refreshments at no charge. Inspire ME Academy walked in the 4™ of July Parade in
Sanford and felt well received. We passed out over 400 Flags/flyers on pencils! We will continue to
spread the word in any way possible.

Inspire ME Academy has developed a website (www.inspiremeacademy.org) to help get the word
out. We have gotten contact forms from as far away as New Mexico; one parent who is looking to move
back to Maine next year with a sixth grader. She liked our vision and wanted us to keep her updated of
our progress. We have also had contact from parents from Old Orchard Beach and South Berwick.
Sanford is centrally located for these towns, and the willingness to travel to get a better education shows
there is a need. We have included an email from the Old Orchard Beach Parent in the appendixes.

Inspire ME Academy is on Facebook, please Like us! And Share us! We have 27 Likes!

Our “Fun Fridays” will be our biggest commitment to community and parent involvement. For
3 hours on Friday afternoons while the Teachers are in collaboration and staff development time, the
students will participate in mini-courses offered by community members. We will request that any
community member who has a passion for any subject to submit a course offering proposal. We will
offer small stipends to draw quality offerings. However, we will also advise “volunteer” proposals are
always welcome. These courses will run about six weeks each giving students a few options throughout
the year. This brings in the community while offering a variety of learning that adds greatly to our
curriculum from experts in the subject. Anyone working with our students will require a background
check.

Performing Arts will be a big part of our curriculum and our goal is to have several community
performances though out the year. We also plan to have field trips that go out into the community to
explore different things. We hope to locate in the heart of the community and strive to make the school a
welcoming place for family and friends. We will have events such as Family Breakfasts and Dinners to
bring the community together, and help parents feel welcome at all times. Families will be asked to help
support their child’s education by attending events and conferences and overseeing their child’s progress.
We will offer surveys to both students and parents each year to monitor the schools progress and identify
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any changes that can better serve our customers. We will encourage and help parents form a parent
advisory group that can advocate for the school and its families.

Inspire ME Academy plans to seek out local free events for children that are available throughout
the year. Events such as a Tour of UNE’s Marine Science Center are invaluable and will be a great
compliment to our daily schedule. It is also a great way to get students involved and see what is available
to them in their community. Getting out in the community also gives students an opportunity to practice
their GREAT values out in the public world and represent the school with pride. Seventh and Eighth
grade students will do active community engagement as often as possible throughout the year.

We plan to collaborate with the local school district, Sanford Public Schools for transportation.
We have been in touch with Eric Knowlton, Assistant Superintendent and he has expressed a willingness
to work with us to provide transportation for Sanford Students who choose to attend Inspire ME
Academy. An email Correspondence is included in the appendixes.

Inspire ME Academy will continue to look for community partners; we are members of the
Sanford Strong Coalition which aids in getting our mission out to the public. We are currently working
on a partnership to provide uniforms for the first year of operation and are developing a corporate sponsor
page for our website. We believe we need our community’s help, but we also believe we can help our
community. We have one corporate sponsor that is very interested in our mission and wants to be kept up
to date on our progress. They felt it is too early to make a full commitment at tkis time.

Letters of support, surveys, correspondences, and evidence of Public Informational Meetings are included
in the Appendixes.
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C. Governance
C.1 Governing Bedy

Inspire ME Academy’s Board of Directors is an independent body and registered in the State of
Maine as a non-profit corporation for the sole purpose of operating a Public Charter School. We will
submit our 1023 Tax Exemption application for 501(3)c status in conjunction with this application. We
are currently a 5-member Founding Board of Community Members, Educators and Parents. We are
currently seeking to grow to a 7-member Governing Board with the direction of an Executive Director.
We are passionate about education and believe in high achievement and maximizing each student’s
potential. We will be the governing body that oversees all functions of the school. We will seek out and
higher staff that understands and believes in our mission. We will look to high quality staff and will
allow them to develop and grow the curriculum to match the vision we set forth. Our goal is to oversee
only, to be sure compliance with budgetary and regulatory measures and to be sure that the mission of
high achievement and student success is accomplished and that all requirements of the Charter Contract
are met. We will use performance data, attendance records, and discipline records as well as student and
parent surveys to assess our schools success. We will have monthly board meetings with regular agenda
items regarding updates from all Key Staff on financial and day-to-day operations. We will also visit
often and our Executive Director will work closely with our Key Staff in an advisory capacity. We will
create a comprehensive performance evaluation process to evaluate our Head of School.

Included items:

Tab 25: Articles of Incorporation
Tab 26: Corporate By-laws

Tab 27: Copy of 1023 Application
Tab 28: Conflict of Interest Policy

The Board of Directors will use Advisory Personnel as needed to make well-informed and
responsible decisions. We are actively recruiting Advisory Personnel. Listed below are our current
Advisory Personnel:

Sandra Kittridge—Owner Tim Horton’s in Biddeford, has many years of experience in Human Resources
and Employee Benefits and is willing to advise the board for hiring and development of our
benefits.

Ayn Hanselmann—Accountant, to assist with 1023 tax exemption and other preliminary accounting
needs.

Dr. William Crumley—Head of School of the first Public Charter School in Maine, Cornville Regional
Charter School, for the first two years. Willing to advise in all aspects of start-up.

Lily Morin—Teacher, Chelsea Public Schools, Chelsea, MA (moved from Founding Board to advisory

on 8/5/14). Will advise on academic planning.

Committees are still in the development stages but will include:

Finance

Buildings

Curriculum

Employment

Marketing and Fundraising
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INSPIRE ME ACADEMY BY-LAWS

ARTICLEI NAME OF INCORPORATION

Section 1. Name The name of the corporation is Inspire ME Academy. It is
hereinafter referred to as “the corporation.”

Section 2. Location. The principal location of Inspire ME Academy shall be York
County, Maine.

Section 3. Purposes. The corporation is a non-profit corporation organized under
the laws of the State of Maine and its purposes are exclusively educational as set forth in
the Articles of Incorporation. More specifically, the purposes for which the corporation is
organized are to operate a public charter school in the Sanford, York, County Maine area.

Section 4. Statute and Code. The corporation shall operate in accordance with
Title 20-A, chapter 112 of the Maine Revised Statutes.

Section 5. Non-discrimination. The corporation shall not discriminate on the basis
of race, religion, national origin, gender or age in either the hiring and other employment
practices of the school or in its admission policies for students. Further, the corporation
shall be open to all students in its authorized geographic area on a space available basis
and shall not discriminate in its admission policies or practices. The corporation shall
conduct all of its activities in accordance with all applicable local, state, and federal anti-
discrimination laws, as well as in accordance with all other laws and regulations
applicable to the operation of charter public schools in the State of Maine.

ARTICLE II MEMBERS

Section 1.  Non-membership Corporation.  The corporation shall have no
members. The Board of Directors shall have all powers and duties for the conduct of the
activities of the Corporation.

ARTICLE III BOARD OF DIRECTORS
Section 1.  Number. The Board of Directors shall consist of not less than
four and not more than seven persons. The Director of the public charter school shall be a

non-voting member of the Board of Directors.

Section 2. Qualifications




Section 3.  Term. Directors shall be elected for five year terms.

Section 4.  Powers The Board of Directors shall have all powers and
authority, as designated in the Charter, for the management of the business, property, and
affairs of the corporation, to do such lawful acts as it deems proper and appropriate to
promote the objections and purposes of the corporation. The Board of Directors may, by
general resolution, delegate to committees of its own number or to officers of the
corporations such powers as it may see fit for specified periods of time.

Section 5.  Election The names of the initial Directors are Renee Morin,
Lily Morin, Alison Morin and Mary-Elise Alexandre. All successor Directors shall be
elected by majority vote of the current or existing Board of Directors.

Section 6. Term Limits.  None.

Section 7. Resignation and Removal. A Director may resign by submitting his or
her resignation in writing to the President of the Board of Directors. A Director may be
removed for cause at a meeting of Directors by an affirmative vote of two-thirds of the
remaining Board of Directors. Directors being considered for removal shall receive a
least two weeks’ notice of such proposed action and shall have the opportunity to address
the Board regarding such action prior to any vote on such removal.

Section 8. Annual Meeting. An annual meeting of the Board of Directors for the
election of Directors and Officers and such other business as may come before the
meeting shall be held in June of each year. Written notice shall be given not less than 10
days nor more than 50 days of the time, place, and purposes of the meeting. The meeting
shall be held at the principal location of the corporation or such other place as shall be
specified in the meeting notice. The notice shall comply with Maine’s Freedom of Access
statute Title 1 Chapter 13, which applied to chartered public schools.

Section 9. Regular Meetings. In addition to the Annual Meeting, regular meetings
of the Board of Directors shall be held once a month from September through June,
excepting in the month of the Annual Meeting, and at such other times as the Board may,
from time to time, determine. Timely public notice of all such regular meetings shall be
provided as specified in Title 1, Chapter 13, Subchapter 1 § 406 of the Maine Revised
Statutes.

Section 10. Special Meetings. Special meetings of the Board of Directors for any
purpose or purposes may be called at any time by the President or by a petition signed by
a majority of the full Board of Directors. Such meetings shall be held upon not less than
two business days’ notice given personally or by telephone, telephone facsimile, or
electronic mail or upon not less than four business days’ notice given by depositing




notice in the United States mail, postage prepaid. Such notice shall specify the time and
place of the meeting and in all respects comply with the notice requirements contained in
Title 1, Chapter 13, Subchapter 1 § 406 of the Maine Revised Statutes.

Section 11. Open Public Meetings Act. All meetings of the Board of Directors
shall be held in accordance with Maine’s Freedom of Access statute Title 1 Chapter 13,
which applies to chartered public schools. Adequate notice of all meetings subject to the
Act shall be visibly posted and provided to newspapers of local circulation not less than
forty-eight (48) hours before any such meeting.

Section 12. Quorum. A majority of the full number of Directors shall constitute a
quorum of the Board for the transaction of business. When a quorum is present, a
majority of the Directors present may take any action of behalf of the Board, except to
the extent that a larger number is required by law, by the Charter, or by these By-laws.
Every act of a majority of the Directors present at a meeting duly held at which a quorum
is present shall be regarded as the act of the Board of Directors.

Section 13. Vacancies. A vacancy on the Board of Directors, including a vacancy
caused by an increase in the number of Directors, may be temporarily filled by a majority
vote of the remaining Directors to elect a person(s) to fill the vacancy(ies) until the next
annual meeting of Directors, at which time Directors so elected must be re-elected as
specified in the Bylaws or step down from the Board as soon as his or her successor is
duly elected and qualified.

Section 14. Compensation. Directors receive no payment for their services. With
board approval, Directors may be reimbursed for out-of-pocket expenses incurred on
approved board business. Directors must present receipts for all such expenses, which
shall be fore the Director only, and shall be itemized and documented. Such expenses
must be approved by a motion of the board at the meeting immediately following the
expenditure(s). Each year, at the annual meeting, the Board of Directors shall set a
schedule of allowable charges for meals, lodging, mileage expended on board business.
Reimbursements shall not exceed these limitations.

Section 16 (sic) Meeting Attendance. Directors are expected to attend all Board
meetings. It shall be the duty of the Secretary of the Board to communicate with any
Director after such Director’s three unexcused, consecutive absences or five total
absences in one year to ascertain the Director’s interest in retaining Board membership.
Failure to provide an adequate response may qualify as sufficient cause for removal from
the Board of Directors.

ARTICLE IV Committees



Section 1. Establishment. The Board of Directors may appoint such standing
committees and/or ad hoc committees as it thinks necessary for the effective governing of
the school.

Section 2.  Standing Committees. Each standing committee shall have a charge
specific to its permitted activities and such charges shall be incorporated into the charter
school policy manual. The function of any committee so established shall be fact-finding,
deliberative, and advisory to the Board of Directors. Committees shall not have authority
to take legislative or administrative actions, nor to adopt policies for the school. Standing
committees shall be made up on no more than two less than a quorum of the Board of
Directors. The chair shall be an ex officio member of such committee. The chief
education director of the charter school shall be an ex officio member of each committee,
except where his/her evaluation, tenure or salary are to be deliberated. Standing
committees shall be:

Committee A: Policy
Committee B: Finances
Committee C: Facilities

Section 3.  Ad Hoc Committees. Each ad hoc committee shall have a charge
specific to its permitted activities and that charge shall include the date on which the
committee is to present its final report to the Board of Directors and be dissolved.
Members of ad hoc committees shall be drawn from those parents and staff of the school
community who indicate interest in serving on the ad hoc committee and from such
others as may be deemed appropriate by the Board of Directors. Ad hoc committees shall
be made up of no less than 9 and no more than 15 members. Directors shall not be
eligible to serve on ad hoc committees, since they have authority and responsibility to
review the committee’s recommendations and adopt them or not.

ARTICLEV Officers

Section 1. Titles. The officers of the corporation are a Chair, a Vice Chair, a
Secretary and a Treasurer. The Board of Directors may create such other officer positions
as it thinks necessary. Each officer position shall have its duties and responsibilities
specified and included in these By-laws. No officer may hold more than one position at
the same time.

Section 2. Election. The Officers shall be elected from among the Board of
Directors at each annual meeting of the Directors and shall serve for one year and until

their successors are elected and qualified.

Section 3.  Terms. Officers shall serve terms of one years.



Section4.  Duties. Officers shall have the duties and responsibilities belong to
their office, including those that follow.

(a) The Chair shall be the chief executive officer of the Corporation, responsible,
along with his/her fellow Directors, for the oversight of its business and affairs. He/she
shall preside at all meetings of the Board. The Chair shall have full and equal vote as
accorded to all Directors. The Chair may enter into and execute in the name of the
corporation contracts or other instruments that are authorized by the Board of Directors.
The Chair may delegate, as needed, to any other officer any or all of the duties of the
Chair. He/she shall have such other powers and duties as may be prescribed by the Board
of Directors or by these By-laws.

(b) The Vice Chair shall have such duties and responsibilities as may be delegated
to him/her by the Chair. The Vice Chair shall have full and equal vote as accorded to all
Directors. In the absence of the Chair, the Vice Chair shall perform all the duties of the
Chair and, when so acting, shall have all the responsibilities of and be subject to all the
restrictions as fall upon the Chair, including presiding at meetings of the Board of
Directors. He/she shall have such other powers and duties as may be prescribed by the
Board of Directors or by these By-laws.

(c) The Secretary shall cause notices of all meetings to be served to all members
of the Board of Directors and the Director and shall keep or cause to be kept the minutes
of all meetings of the Board, including the time and place, the names of those present, the
actions taken, and the votes on such actions. The Secretary shall present the minutes of
the previous meeting at the subsequent meeting to be voted on the Board and duly noted
in the minutes of the instant meeting. The Secretary shall keep the Seal of the
Corporation. He/she shall have such other powers and duties as may be prescribed by the
Board or by these By-laws.

(d) The Treasurer shall be the chief financial officer of the Corporation and shall
have oversight of the of the Business Administrator as that employee takes responsibility
of the financial records, investments, and other evidences of school properties and assets.
The Treasurer shall ensure that the Business Administrator keeps regular books of
account for the corporation that set out business transactions of the corporation, such
books to be at all times open to inspection at their place of keeping to any Board of
Director member. The Treasurer shall be the chair of the Financial Committee, which
shall prepare an annual budget, in conjunction with the School Director and the School
Business Administrator, for that consideration and approval of the Board of Directors.
The Treasurer shall ensure that the Business Administrator deposits all moneys and other
valuables in the name and to the credit of the corporation with such depositaries as shall
be designated by the Board of Directors. The Treasurer shall provide oversight to the
Business Administrator in the investment and reinvestment of funds of the corporation
and the disbursement of funds of the corporation as may be ordered by the Board of



Directors. The Treasurer shall render to the Board of Directors and the members of the
school community, at the Annual Meeting, statement evidencing the current financial
condition of the corporation. The Treasurer shall ensure that the Business Administrator
establishes a system of adequate financial recording showing quarterly income,
expenditures, and balance and shall, at the first meeting following the end of each
quarter, submit to the Board of Directors a detailed written financial report in compliance
with the Maine statutes and regulations relating to charter schools.

Section. 5. Removal. Any officer may be removed from office, with cause, by
the affirmative vote of two-thirds of the full membership of the Board of Directors at any
regular meeting or special meeting called for that purpose. Any officer proposed to be
removed for cause shall be entitled to at least five business days’ notice in writing by
mail of the meeting of the Board of Directors at which such removal is to be voted upon
and shall be entitled to appear before and be heard by the Board of Directors at such
meeting.

ARTICLE VI FISCAL YEAR AND CHECK SIGNING

S}?ction 1. Fiscal Year The fiscal year of the Corporation shall be July 1* to
June 30"

Section 2.  Check Signing. Either the Chair or Treasurer are authorized and
required to sign all checks over the amount of $200. The Board of Directors shall
establish a policy setting the amount above which checks must have both signatures.

ARTICLE VII AMENDMENTS TO BY-LAWS

Section 1.  Amendments. The Board of Directors shall have the power to make,
amend, or repeal the By-laws of the charter school, either in whole or in part. The By-
laws may be amended at any regular meeting of the Board of Directors or any special
meeting called for that purpose. Written notice stating the time and location of the regular
meeting or special meeting must be given to all Directors and posted in all places and in
newspapers as required by Maine Freedom of Access Act not less than ten (10) days prior
to the meeting at which such change(s) shall be proposed and voted upon. Any change
shall require the approval by a two-thirds (2/3rds) vote of the full membership of the
Board.

ARTICLE VIII DISSOLUTION

Section 1. Revocation of Charter. If, at any time and for any reason, the
Corporation’s charter is revoked or the Corporation becomes insolvent, all state funds of
the charter school, after satisfaction of all outstanding claims by creditors, will be
distributed to the Department of Education, Augusta, Maine, and all other assets, after
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satisfaction of all outstanding claims by creditors, will be distributed to the Sanford
School Department for continued use in educational purpose consistent with the
requirements of Section 501(c) (3) of the Internal Revenue Code.

Section 2.  Voluntary Dissolution. Should the corporation choose to dissolve
for reasons other than the revocation of its charter of financial insolvency, all state funds
of the charter school, after satisfaction of all outstanding claims by creditors, will be
distributed to the Department of Education, Augusta, Maine, and all other assets, after
satisfaction of all outstanding claims by creditors, will be distributed to the Sanford
School Department for continued use in educational purpose consistent with the
requirements of Section 501(c) (3) of the Internal Revenue Code.

ARTICLE IX ADDITIONAL PROVISIONS

Section 1.  Indemnification of Officers and Directors. The corporation shall
indemnify every corporate agent as defined in, and to the full extent permitted by,
Sections 714 of the Maine Nonprofit Corporation Act (title 13-B Chapter 7). A Director
or officer shall not be personally liable to the corporation for damages for breach of any
duty owed to the corporation, its beneficiaries, or its Board of Directors, except that
nothing contained herein shall relieve a Director or officer from liability for breach of a
duty based on an act of omission; (a) in breach of such person’s duty of loyalty to the
Corporation; (b) not in good faith or involving a knowing violation of law; or (c)
resulting in receipt of an improper personal benefit.

Section 2.  Compensation. No Director or officer shall receive any fee, salary,
or remuneration of any kind for services rendered to the corporation, except that directors
and officers may be reimbursed for proven expenses incurred in the business of the
corporation and approved by formal vote of the Board of Directors.

Section 3.  Insurance. The Board of Directors shall provide for the liability and
other forms of insurance considered to be necessary and prudent as protection against
possible claims.

Section 4.  Audit. At the close of each fiscal year, the accounts of the
corporation shall be audited by an independent auditor, who is either a Certified Public
Accountant or a Registered Municipal Accountant, and who has expertise in accounting
of tax-exempt organizations generally. The auditor shall be hired for this purpose by a
majority vote of the members of the Board of Directors present at the regular public
meeting at which the motion to hire the auditor is being considered. The audit shall be
done in compliance with Maine statutes governing Charter Schools and with all
applicable state and federal laws controlling non-profit tax-exempt corporations.



These By-laws were adopted by the Board of Directors at its meeting held on
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Form 1023 Checklist
(Revised June 2006)

Application for Recognition of Exemption under Section 501(c})(3) of the
Internal Revenue Code

Note. Retain a copy of the completed Form 1028 in your permanent records. Refer to the General Instructions
regarding Public Inspection of approved applications.

Check each box to finish vour application (Form 1023). Send this completed Checklist with your filled-in
application. If you have not answered all the items below, your application may be returned fo you as

incomplete.

[Y] Assemble the application and materials in this order:
@ Form 1023 Checklist
e Form 2848, Power of Attorney and Declaration of Representative (if filing)
e Form 8821, Tax Information Authorization (if filing)
e Expedite request (if requesting)
e Application (Form 1023 and Schedules A through H, as required)
@ Articles of organization
e Amendments to articles of organization in chronological order
@ Bylaws or other rules of operation and amendments
@ Documentation of nondiscriminatory policy for schools, as required by Schedule B

@ Form 5768, Election/Revocation of Election by an Eligible Section 501(c)(3) Organization To Make
Expenditures To Influence Legislation (if filing)

@ All other attachments, including explanations, financial data, and printed materials or publications. Label
each page with name and EIN.

User fee payment placed in envelope on top of checklist. DO NOT STAPLE or otherwise attach your check or
money order to your application. Instead, just place it in the envelope.

Employer Identification Number (EIN}

Completed Parts | through Xl of the application, including any requested information and any required

Schedules A through H.

@ You must provide specific details about your past, present, and planned activities.

e Generalizations or failure to answer questions in the Form 1023 application will prevent us from recognizing
you as tax exempt.

e Describe your purposes and proposed activities in specific easily understood terms.

@ Financial information should correspond with proposed activities.

Schedules. Submit only those schedules that apply to you and check either “Yes” or “No” below.

Schedule A Yes___ No_¥Y_ Schedule E Yes__No_¥Y_
Schedule B Yes_¥_No___ Schedule F Yes ___No _Y_
Schedule C Yes____ No_f_ Schedule G Yes____ No;"l_

Schedule D Yes___ No_Y_ Schedule H Yes___ No_¥_



An exact copy of your complete articles of organization (creating document). Absence of the proper purpose
and dissolution clauses is the number one reason for delays in the issuance of determination letters.

e Location of Purpose Clause from Part lll, line 1 (Page, Article and Paragraph Number) Inc. Art.pgi,sec ltem

e Location of Dissolution Clause from Part lll, line 2b or 2¢ (Page, Article and Paragraph Number) or by
operation of state law __Bylaws, Art. VIl

Signature of an officer, director, trustee, or other official who is authorized to sign the application.
@ Signature at Part XI of Form 1023.

Your name on the application must be the same as your legal name as it appears in your articles of
organization.

Send completed Form 1023, user fee payment, and all other required information, to:
Internal Revenue Service

P.O. Box 192
Covington, KY 41012-0192

If you are using express mail or a delivery service, send Form 1023, user fee payment, and attachments to:

Internal Revenue Service
201 West Rivercenter Blvd.
Attn: Extracting Stop 312
Covington, KY 41011

@ Printed on recycled paper



-1 Qz Application for Recognition of Exemption OMB No. 1545-0056

Note: If exempt status is

(Rev. June 2006) Under Section 504(c)(3) of the internal Revenue Code approved, this
Department of the Treasury application will be open
Internal Revenue Service for public inspection.

Use the instructions to complete this application and for a definition of all bold items. For additional help, call IRS Exempt
Organizations Customer Account Services toll-free at 1-877-829-5500. Visit our website at www.irs.gov for forms and
publications. If the required information and documents are not submitted with payment of the appropriate user fee, the
application may be returned to you.

Attach additional sheets to this application if you need more space to answer fully. Put your name and EIN on each sheet and
identify each answer by Part and line number. Complete Parts | - XI of Form 1023 and submit only those Schedules (A through
H) that apply to you.

Identification of Applicant

1 Full name of organization {exactly as it appears in your organizing document) 2 c/o Name (if applicable)
INSPIRE ME ACADEMY
3 Mailing address (Number and street) (see instructions) Room/Suite | 4 Employer ldentification Number (EIN)
PO BOX 122 46-0675521
City or town, state or country, and ZIP + 4 & Month the annual accounting period ends (01 - 12)
SPRINGVALE, ME 04083 06
6 Primary contact (officer, director, trustee, or authorized representative)
a Name: RENEE P MORIN b Phone: 207-282-3557
¢ Fax: (optional)
7 Are you represented by an authorized representative, such as an attorney or accountant? If “Yes,”  Yes I No

provide the authorized representative’s name, and the name and address of the authorized
representative’s firm. Include a completed Form 2848, Power of Attorney and Declaration of
Representative, with your application if you would like us to communicate with your representative.

8 Was a person who is not one of your officers, directors, trustees, employees, or an authorized (] Yes ¥l No
representative listed in line 7, paid, or promised payment, to help plan, manage, or advise you about
the structure or activities of your organization, or about your financial or tax matters? If “Yes,”
provide the person’s name, the name and address of the person’s firm, the amounts paid or
promised to be paid, and describe that person’s role.

9a Organization’s website: INSPIREMEACADEMY.ORG

b Organization’s email: (optional) info@inspiremeacademy.org

10 Certain organizations are not required to file an information return (Form 990 or Form 990-EZ). If you [ Yes ¥l Ne
are granted tax-exemption, are you claiming to be excused from filing Form 980 or Form 990-EZ? If
“Yes,” explain. See the instructions for a description of organizations not required to file Form 990 or
Form 990-EZ.

11 Date incorporated if a corporation, or formed, if other than a corporation. (MM/DD/YYYY) 07 / 19 / 2012

12 Were you formed under the laws of a foreign country? O Yes ] No
If “Yes,” state the country.

For Paperwork Reduction Act Notice, see page 24 of the instructions. Cat. No. 17133K Form 1023 (Rev. 6-2006)
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g:ll  Organizational Structure

You must be a corporation (including a limited liability company), an unincorporated association, or a trust 1o be tax exempt.
{See instructions.) DO NOT file this form unless you can check “Yes” on lines 1, 2, 3, or 4.

1 Are you a corporation? If “Yes,” attach a copy of your articles of incorporation showing certification [/ Yes J No
of filing with the appropriate state agency. Include copies of any amendments fo your articles and
be sure they also show state filing certification.

2 Are you a limited liability company (LLGC)? If “Yes,” attach a copy of your articles of organization showing [] Yes V!l No
certification of filing with the appropriate state agency. Also, if you adopted an operating agreement, attach
a copy. Include copies of any amendments to your articles and be sure they show state filing certification.
Refer to the instructions for circumstances when an LLC should not file its own exemption application.

3 Are you an unincorporated association? If “Yes,” attach a copy of your articles of association, [ Yes No
constitution, or other similar organizing document that is dated and includes at least two signatures.
Include signed and dated copies of any amendments.

4a Are you a trust? If “Yes,” attach a signed and dated copy of your trust agreement. include signed O ves ¥ No
and dated copies of any amendments.
b Have you been funded? If "No,” explain how you are formed without anything of value placed in trust. [ Yes No

5 Have you adopted bylaws? If “Yes,” attach a current copy showing date of adoption. If “No,” explain /] Yes [l No
how your officers, directors, or trustees are selected.

Required Provisions in Your Organizing Document

The foﬂowmg questions are designed to ensure that when you file this application, your orgamzmg document contains the requared provisions
to meet the organizational test under section 501(c)(3). Unless you can check the boxes in both lines 1 and 2, your organizing document
does not meet the organizational test. DO NOT file this application until you have amended your organizing document. Submit your
original and amended organizing documents (showing state filing certification if you are a corporation or an LLC) with your application.

1 Section 501(c)(3) requires that your organizing document state your exempt purpose(s), such as charitable,
religious, educational, and/or scientific purposes. Check the box to confirm that your organizing document
meets this requirement. Describe specifically where your organizing document meets this requirement, such as
a reference to a particular article or section in your organizing document. Refer to the instructions for exempt
purpose language. Location of Purpose Clause {(Page, Article, and Paragraph): ARTICLES PG 1 SECOND ITEM

2a Section 501(c)(3) requires that upon dissolution of your organization, your remaining assets must be used exclusively ¥
for exempt purposes, such as charitable, religious, educational, and/or scientific purposes. Check the box on line 2a to
confirm that your organizing document meets this requirement by express provision for the distribution of assets upon
dissolution. If you rely on state law for your dissolution provision, do not check the box on line 2a and go to line 2¢.

2b If you checked the box on line 2a, specify the location of your dlssolutson clause (Page, Article, and Paragraph).
Do not complete line 2c if you checked box 2a. BPY-1aws ARIICLE V

2¢ See the instructions for information about the operation of state law in your particular state. Check this box if |
you rely on operation of state law for your dissolution provision and indicate the state:

2214\  Narrative Description of Your Activities

Using an attachment, describe your past, present, and planned activities in a narrative. If you believe that you have already provided some of
this information in response to other parts of this application, you may summarize that information here and refer to the specific parts of the
application for supporting details. You may also attach representative copies of newsletters, brochures, or similar documents for supporting
details to this narrative. Remember that if this application is approved, it will be open for public inspection. Therefore, your narrative
description of activities should be thorough and accurate. Refer to the instructions for information that must be included in your description.

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
) Employees, and Independent Contractors

1a List the names, titles, and mailing addresses of all of your officers, directors, and trustees. For each person listed, state their
total annual compensation, or proposed compensation, for all services to the organization, whether as an officer, employee, or
other position. Use actual figures, if available. Enter “none” if no compensation is or will be paid. If additional space is needed,
attach a separate sheet. Refer to the instructions for information on what to include as compensation.

Compensation amount
Name Title Mailing address {annual actual or estimated)
RENEE P MORIN CHAIR/DIRECTOR ODErORD.iE G NONE
CHAD A WALLS DIRECTOR A NONE
HEATHER ERICSON DIRECTOR 3;?@?2%“3,’%??3;3 ............. NONE
ALISON MORIN SECRETARY/DIRECTOR ﬁ%ﬁﬁﬁ% s NONE
MARY-ELISE ALEXANDRE DIRECTOR Haxs st T NONE

Form 1023 Rev. 6-2006)
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Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors (Continued)

b List the names, titles, and mailing addresses of each of your five highest compensated employees who receive or will
receive compensation of more than $50,000 per year. Use the actual figure, if available. Refer to the instructions for
information on what to include as compensation. Do not include officers, directors, or trustees listed in line 1a.

Compensation amount

Name Title Mailing address {annual actual or estimated)

TBD HEAD OF SCHOOL T —— $65000 EST
TBD

TBD DEAN OF STUDENTS = - oo $65000 EST

¢ List the names, names of businesses, and mailing addresses of your five highest compensated independent contractors
that receive or will receive compensation of more than $50,000 per year. Use the actual figure, if available. Refer to the
instructions for information on what to include as compensation.

: Compensation amount
Name Title Mailing address {annuat actual or estimated)

The following “Yes” or “No” questions relate to past, present, or planned relationships, transactions, or agreements with your officers,
directors, trustees, highest compensated employees, and highest compensated independent contractors listed in lines 1a, 1b, and c.

2a Are any of your officers, directors, or tfrustees related to each other through family or business V Yes L] No
relationships? If "Yes,” identify the individuals and explain the relationship.
b Do you have a business relationship with any of your officers, directors, or trustees other than 1 Yes ¥l No

through their position as an officer, director, or trustee? If “Yes,” identify the individuals and describe
the business relationship with each of your officers, directors, or trustees.

¢ Are any of your officers, directors, or trustees related to your highest compensated employees or [ Yes ¥ No
highest compensated independent contractors listed on lines 1b or 1c through family or business
relationships? If “Yes,” identify the individuals and explain the relationship.

3a For each of your officers, directors, trustees, highest compensated employees, and highest
compensated independent contractors listed on lines 1a, 1b, or 1c, attach a list showing their name,
qualifications, average hours worked, and duties.

b Do any of your officers, directors, trustees, highest compensated employees, and highest ] Yes No
compensated independent contractors listed on lines 1a, 1b, or 1c receive compensation from any
other organizations, whether tax exempt or taxable, that are related to you through common
control? If “Yes,” identify the individuals, explain the relationship between you and the other
organization, and describe the compensation arrangement.

4 In establishing the compensation for your officers, directors, trustees, highest compensated
employees, and highest compensated independent contractors listed on lines 1a, 1b, and 1¢, the
following practices are recommended, although they are not required to obfain exemption. Answer
“Yes” to all the practices you use.

a Do you or will the individuals that approve compensation arrangements follow a conflict of interest policy? ¥ Yes ] nNo
b Do you or will you approve compensation arrangements in advance of paying compensation? ] Yes [ No
¢ Do you or will you document in writing the date and terms of approved compensation arrangements? [/ Yes [ No

Form 1023 Rev. 6-2006)
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Compensation and Other Financial Arrangements With Your Officers, Direciors, Trustees,
Employees, and Independent Contractors (Continued)

Fori

d Do you or will you record in writing the decision made by each individual who decided or voted on ] Yes [J No
compensation arrangements?

e Do you or will you approve compensation arrangements based on information about compensation paid by Yes [ No
similarly situated taxable or tax-exempt organizations for similar services, current compensation surveys
compiled by independent firms, or actual written offers from similarly situated organizations? Refer to the
instructions for Part V, lines 1a, 1b, and 1c, for information on what to include as compensation.

f Do you or will you record in writing both the information on which you relied to base your decision /] Yes 7 No
and its source?
g If you answered “No” to any item on lines 4a through 4f, describe how you set compensation that is

reasonable for your officers, directors, trustees, highest compensated employees, and highest
compensated independent contractors listed in Part V, lines 1a, 1b, and 1c.

5a Have you adopted a conflict of interest policy consistent with the sample conflict of interest policy v, N
in Appendix A to the instructions? If “Yes,” provide a copy of the policy and explain how the policy es °
has been adopted, such as by resolution of your governing board. If “No,” answer lines 5b and 5c.

b What procedures will you follow to assure that persons who have a conflict of interest will not have
influence over you for setting their own compensation?

¢ What procedures will you follow to assure that persons who have a conflict of interest will not have
influence over you regarding business deals with themselves?

Note: A conflict of interest policy is recommended though it is not required to obtain exemption.
Hospitals, see Schedule C, Section |, line 14.

6a Do you or will you compensate any of your officers, directors, trustees, highest compensated employees, [ Yes ] No
and highest compensated independent contractors listed in lines 1a, 1b, or 1c¢ through non-fixed
payments, such as discretionary bonuses or revenue-based payments? If “Yes,” describe all non-fixed
compensation arrangements, including how the amounts are determined, who is eligible for such
arrangements, whether you place a limitation on total compensation, and how you determine or will
determine that you pay no more than reasonable compensation for services, Refer to the instructions for
Part V, lines 1a, 1b, and ¢, for information on what to include as compensation.

b Do you or will you compensate any of your employees, other than your officers, directors, trustees, [T Yes ¥l No
or your five highest compensated employees who receive or will receive compensation of more than
$50,000 per year, through non-fixed payments, such as discretionary bonuses or revenue-based
payments? If “Yes,” describe all non-fixed compensation arrangements, including how the amounts
are or will be determined, who is or will be eligible for such arrangements, whether you p'ace or will
place a limitation on total compensation, and how you determine or will determine that you pay no
more than reasonable compensation for services. Refer to the instructions for Part V, lines 1a, 1b,
and 1c, for information on what to include as compensation.

7a Do you or will you purchase any goods, services, or assets from any of your officers, directors, [ Yes No
frustees, highest compensated employees, or highest compensated independent contractors listed in
lines 1a, 1b, or 1¢? If “Yes,” describe any such purchase that you made or intend to make, from
whom you make or will make such purchases, how the terms are or will be negotiated at arm’s
length, and explain how you determine or will determine that you pay no more than fair market
value. Attach copies of any written contracts or other agreements relating to such purchases.

b Do you or will you sell any goods, services, or assets to any of your officers, directors, trustees, [ Yes V1 No
highest compensated employees, or highest compensated independent contractors listed in lines 1a,
1b, or 1c? If “Yes,” describe any such sales that you made or intend to make, to whom you make or
will make such sales, how the terms are or will be negotiated at arm’s length, and explain how you
determine or will determine you are or will be paid at least fair market value. Attach copies of any
written contracts or other agreements relating to such sales.

8a Do you or will you have any leases, contracts, loans, or other agreements with your officers, directors, /] Yes [ nNe
frustees, highest compensated employees, or highest compensated independent contractors listed in
lines 1a, 1b, or 1c? If “Yes,” provide the information requested in lines 8b through 8f.

Describe any written or oral arrangements that you made or intend to make.

identify with whom you have or will have such arrangements.

Explain how the terms are or will be negotiated at arm’s length.

Explain how you determine you pay no more than fair market value or you are paid at least fair market value.
Attach copies of any signed leases, contracts, loans, or other agreements relating to such arrangements.

- D QO T

8a Do you or will you have any leases, contracts, loans, or other agreements with any organization in O Yes No
which any of your officers, directors, or trustees are also officers, directors, or trustees, or in which
any individual officer, director, or trustee owns more than a 35% interest? If “Yes,” provide the
information requested in lines 9b through 9f. :

Form 1023 (Rev. 6-2006)
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Compensation and Other Financial Arrangements With Your Officers, Direciors, Trusiees,
Employees, and Independent Contractors (Continued)

b Describe any written or oral arrangements you made or intend to make.

¢ ldentify with whom you have or will have such arrangements.

d Explain how the terms are or will be negotiated at arm’s length.

e Explain how you determine or will determine you pay no more than fair market value or that you are
paid at least fair market value.

f Attach a copy of any signed leases, contracts, loans, or other agreements relating to such arrangements.

Part Il Your Members and Other Individuals and Organizations That Receive Benefits From You

The following “Yes” or “No” guestions relate to goods, services, and funds you provide to individuals and organizations as part
of your activities. Your answers should pertain to past, present, and planned activities. (See instructions.)

1a In carrying out your exempt purposes, do you provide goods, services, or funds to individuals? If V1 Yes 0 No
“Yes,” describe each program that provides goods, services, or funds to individuals.

b In carrying out your exempt purposes, do you provide goods, services, or funds to organizations? If O Yes ¥ Ne
“Yes,” describe each program that provides goods, services, or funds to organizations.

2 Do any of your programs limit the provision of goods, services, or funds to a specific individual or M Yes [ No
group of specific individuals? For example, answer “Yes,” if goods, services, or funds are provided
only for a particular individual, your members, individuals who work for a particular employer, or
graduates of a particular school. If “Yes,” explain the limitation and how recipients are selected for
each program.

3 Do any individuals who receive goods, services, or funds through your programs have a tamily or V1 Yes ] No
business relationship with any officer, director, trustee, or with any of your highest compensated
employees or highest compensated independent contractors listed in Part V, lines 13, 1b, and 1c? If
“Yes,” explain how these related individuals are eligible for goods, services, or funds.
s Yl Your History
The following “Yes” or “No” questions relate to your history. {See instructions.)

1 Are you a successor to another organization? Answer “Yes,” if you have taken or will take over the O Yes ¥l No
activities of another organization; you took over 25% or more of the fair market value of the net
assets of another organization; or you were established upon the conversion of an organization from
for-profit to non-profit status. If “Yes,” complete Schedule G.

2 Are you submitting this application more than 27 months after the end of the month in which you O ves /1 No
were legally formed? If “Yes,” complete Schedule E.

=210 Il Your Specific Activities
The following “Yes” or “No” questions relate to specific activities that you may conduct. Check the appropriate box. Your
answers should pertain to past, present, and planned activities. (See instructions.)

1 Do you support or oppose candidates in political campaigns in any way? If “Yes,” explain. [J Yes ¥ No

2a Do you attempt to influence legislation? If “Yes,” explain how you attempt to influence legislation [ Yes ] No
and compilete line 2b. If “No,” go to line 3a.

b Have you made or are you making an election to have your legislative activities measured by O Yes ] No
expenditures by filing Form 57687 If “Yes,” attach a copy of the Form 5768 that was already filed or
attach a completed Form 5768 that you are filing with this application. If “No,” describe whether your
attempts to influence legislation are a substantial part of your activities. Include the time and money
spent on your aftempts to influence legislation as compared 1o your total activities.

3a Do you or will you operate bingo or gaming activities? If “Yes,” describe who conducts them, and [ Yes 1 No
list all revenue received or expected to be received and expenses paid or expected o be paid in
operating these activities. Revenue and expenses should be provided for the time periods specified
in Part IX, Financial Data.

b Do you or will you enter into contracts or other agreements with individuals or organizations to O Yes ¥ No
conduct bingo or gaming for you? If “Yes,” describe any written or oral arrangements that you made
or intend to make, identify with whom you have or will have such arrangements, explain how the
terms are or will be negotiated at arm’s length, and explain how you determine or will determine you
pay no more than fair market value or you will be paid at least fair market value. Attach copies or
any written contracts or other agreements relating to such arrangements.

¢ List the states and local jurisdictions, including Indian Reservations, in which you conduct or will
conduct gaming or bingo.

Form 1023 (Rev. 6-2006)
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VIl Your Specific Activities (Continued)

4da Do you or will you undertake fundraising? If “Yes,” check all the fundraising programs you do or will

conduct. (See instructions.)

mail solicitations [J phone solicitations

i/ email solicitations [/l accept donations on your website
personal solicitations
] vehicle, boat, plane, or similar donations V] government grant solicitations
/] foundation grant solicitations [ oOther

Attach a description of each fundraising program.

Do you or will you have written or oral contracts with any individuals or organizations to raise funds
for you? If “Yes,” describe these activities. Include all revenue and expenses from these activities
and state who conducts them. Revenue and expenses should be provided for the time periods
specified in Part IX, Financial Data. Also, attach a copy of any contracts or agreements.

Do you or will you engage in fundraising activities for other organizations? If “Yes,” describe these
arrangements. Include a description of the organizations for which you raise funds and attach copies
of all contracts or agreements.

List all states and local jurisdictions in which you conduct fundraising. For each state or focal
jurisdiction listed, specify whether you fundraise for your own organization, you fundraise for another
organization, or another organization fundraises for you.

Do you or will you maintain separate accounts for any contributor under which the contributor has
the right to advise on the use or distribution of funds? Answer “Yes” if the donor may provide advice
on the types of investments, distributions from the types of investments, or 1he distribution from the
donot’s contribution account. If “Yes,” describe this program, including the type of advice that may
be provided and submit copies of any written materials provided to donors.

Yes

[] receive donations from another organization’s website

[ Yes

I Yes

/] Yes

O

No

No

No

No

Are you affiliated with a governmental unit? If “Yes,” explain.

Yes

No

Do you or will you engage in economic development? If “Yes,” describe your program.

Describe in full who benefits from your economic development activities and how the activities
promote exempt purposes.

O

Yes

NN

No

Do or will persons other than your employees or volunteers develop your facilities? If “Yes,” describe

each facility, the role of the developer, and any business or family relationship(s) between the
developer and your officers, directors, or frustees.

Do or will persons other than your employees or volunteers manage your activities or facilities? If
“Yes,” describe each activity and facility, the role of the manager, and any business or family
relationship(s) between the manager and your officers, directors, or trustees.

If there is a business or family relationship between any manager or developer and your officers,
directors, or trustees, identify the individuals, explain the relationship, describe how contracts are
negotiated at arm’s length so that you pay no more than fair market value, and submit a copy of any
contracts or other agreements.

] Yes

[] Yes

No

No

Do you or will you enter into joint ventures, including partnerships or limited liability companies
freated as partnerships, in which you share profits and losses with partners other than section
501(c)(3) organizations? If “Yes,” describe the activities of these joint ventures in which you
participate.

7 Yes

No

9a

Are you applying for exemption as a childcare organization under section 501(k)? If “Yes,” answer
lines 9b through 9d. If “No,” go to line 10.

Do you provide child care so that parents or caretakers of children you care for can be gainfully
employed (see instructions)? If “No,” explain how you qualify as a childcare organization described
in section 501(k).

Of the children for whom you provide child care, are 85% or more of them cared for by you to
enable their parenis or caretakers to be gainfully employed (see instructions)? If “No,” explain how
you qualify as a childcare organization described in section 501(k).

Are your services available to the general public? If “No,” describe the specific group of people for
whom your activities are available. Also, see the instructions and explain how you qualify as a
childcare organization described in section 501(k).

O Yes

[ Yes

[T Yes

] Yes

No

No

No

No

10

Do you or will you publish, own, or have rights in music, literature, tapes, artworks, choreography,
scientific discoveries, or other intellectual property? If “Yes,” explain. Describe who owns or will
own any copyrights, patents, or trademarks, whether fees are or will be charged, how the fees are
determined, and how any items are or will be produced, distributed, and marketed.

] Yes

No

Form 1023 (Rev. 6-2008)
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Your Specific Activities (Continued)

Do you or will you accept contributions of: real property; conservation easements; closely held
securities; intellectual property such as patents, trademarks, and copyrights; works of music or art;
licenses; royalties; automobiles, boats, planes, or other vehicles; or collectibles of any type? If “Yes,”
describe each type of contribution, any conditions imposed by the donor on the contribution, and
any agreements with the donor regarding the contribution.

Yes

O No

12a

Qoo

Do you or will you operate in a foreign country or countries? If “Yes,” answer lines 12b through
12d. if “No,” go to line 13a.

Name the foreign countries and regions within the countries in which you operate.

Describe your operations in each country and region in which you operate.

Describe how your operations in each country and region further your exempt purposes.

] Yes

13a

O 00T

Do you or will you make grants, loans, or other distributions to organization(s)? If “Yes,” answer lines
13b through 13g. If “No,” go to line 14a.

Describe how your grants, loans, or other distributions o organizations further your exempt purposes.

Do you have written contracts with each of these organizations? If “Yes,” attach a copy of each contract.
Identify each recipient organization and any relationship between you and the recipient organization.
Describe the records you keep with respect to the grants, loans, or other distributions you make.
Describe your selection process, including whether you do any of the following:

(i) Do you require an application form? If “Yes,” attach a copy of the form.

{iiy Do you require a grant proposal? If “Yes,” describe whether the grant proposal specifies your
responsibilities and those of the grantee, obligates the grantee fo use the grant funds only for the
purposes for which the grant was made, provides for periodic written reports concerning the use
of grant funds, requires a final written report and an accounting of how grant funds were used,
and acknowledges your authority to withhold and/or recover grant funds in case such funds are,
or appear to be, misused.

Describe your procedures for oversight of distributions that assure you the resources are used to

further your exempt purposes, including whether you require periodic and final reports on the use of

resources.

(] Yes

[ Yes

Yes
Yes

o

No
No

OO

14a

Do you or will you make grants, loans, or other distributions to foreign organizations? if “Yes,”
answer lines 14b through 14f. If “No,” go to line 15.

~ Provide the name of each foreign organization, the country and regions within a country in which

each foreign organization operates, and describe any refationship you have with each foreign
organization.

Does any foreign organization listed in line 14b accept contributions earmarked for a specific country
or specific organization? If “Yes,” list all earmarked organizations or countries.

Do your contributors know that you have ultimate authority to use contributions made to you at your
discretion for purposes consistent with your exempt purposes? If “Yes,” describe how you relay this
information to coniributors.

Do you or will you make pre-grant inquiries about the recipient organization? If “Yes,” describe these
inquiries, including whether you inquire about the recipient’s financial status, its tax-exempt status
under the Internal Revenue Code, its ability to accomplish the purpose for which the resources are
provided, and other relevant information.

Do you or will you use any additional procedures to ensure that your distributions to foreign
organizations are used in furtherance of your exempt purposes? If “Yes,” describe these procedures,
including site visits by your employees or compliance checks by impartial experts, to verify that grant
funds are being used appropriately.

] Yes

[ Yes

[ Yes

O Yes

L] Yes

Form 1023 (Rev. 6-2006)
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Po Your Specific Activities (Continued)

15 Do you have a close connection with any organizations? If “Yes,” explain. /] Yes [l No

16 Are you applying for exemption as a cooperative hospital service organization under section [ Yes /] No
501(e)? If “Yes,” explain.

17  Are you applying for exemption as a cooperative service organization of operating educational [J Yes No
organizations under section 501(f)? If “Yes,” explain.

18 Are you applying for exemption as a charitable risk pool under section 501(n)? If “Yes,” explain. ] Yes ] No

19 Do you or will you operate a school? If “Yes,” complete Schedule B. Answer “Yes,” whether you W Yes [J Ne
operate a school as your main function or as a secondary activity.

20 Is your main function to provide hospital or medical care? If “Yes,” complete Schedule C. [ Yes ! No

21 Do you or will you provide low-income housing or housing for the elderly or handicapped? If [ Yes IV No
“Yes,” complete Schedule F.

22 Do you or will you provide scholarships, fellowships, educational loans, or other educational grants to L] Yes ¥ No

individuals, including grants for travel, study, or other similar purposes? If “Yes,” complete
Schedule H.

Note: Private foundations may use Schedule H to request advance approval of individual grant
procedures.

Form 1023 (Rev. 6-2006)
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l4i )¢ Financial Daia

For purposes of this schedule, years in existence refer to completed tax years. If in existence 4 or more years, complete the
schedule for the most recent 4 tax years. If in existence more than 1 year but less than 4 years, complete the statements for
each year in existence and provide projections of your likely revenues and expenses based on a reasonable and good faith
estimate of your future finances for a total of 3 years of financial information. If in existence less than 1 year, provide projections
of your likely revenues and expenses for the current year and the 2 following years, based on a reasonable and good faith
estimate of your future finances for a total of 3 years of financial information. (See instructions.)

A. Statement of Revenues and Expenses

Type of revenue or expense Current tax year 3 prior tax years or 2 succeeding tax years
(@) From .......... fby From .......... {cy From .......... {d) From .._....... (e} Provide Total for
To ... To oo To . To ... (a) through (d)

1 Gifts, grants, and
contributions received (do not
include unusual grants) PLEASE SEE ATTACHED| 3YRBUDGET| PROJECTIONS

2 Membership fees received WE HAVE| NOT YET FILE|A TAX RETURN
3 Gross invesiment income

4 Net unrelated business
income

5 Taxes levied for your benefit

6 Value of services or facilities
furnished by a governmental
unit without charge (not
including the value of services
generally furnished to the
public without charge)

7 Any revenue not otherwise
listed above or in lines 9-12
below (attach an itemized list)

8 Total of lines 1 through 7

9 Gross receipts from admissions,
merchandise sold or services
petformed, or furnishing of
facilities in any activity that is
related to your exempt
purposes (attach itemized list)

10 Total of lines 8 and 9

11 Net gain or loss on sale of
capital assets (attach
schedule and see instructions)

Revenues

12  Unusual granis

13 Total Revenue

) Add lines 10 through 12
14 Fundraising expenses

15 Contributions, gifts, grants,
and similar amounts paid out
{attach an itemized list)

16 Disbursements to or for the
benefit of members (attach an
itemized list)

17 Compensation of officers,
directors, and trustees

18 Other salaries and wages

19 Interest expense

20 Occupancy (rent, utilities, elc.)

21 Depreciation and depletion

22 Professional fees

23 Any expense not otherwise

classified, such as program
services (attach itemized list)

Expenses

24 Total Expenses
Add lines 14 through 23

Form 1023 (Rev. 6-2006)
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i 0¢ Financial Data (Continued)
B. Balance Sheet {for your most recently completed tax year) Year End:
Assets (Whole dollars)

1 Cash. . 1

2 Accounts recelvable net 2

3 Inventories . . 3

4 Bonds and notes recetvable (attach an !temtzed hst) . 4

5 Corporate stocks (attach an itemized list) 5

6 Loans receivable (attach an itemized list) . 6

7  Other investments (attach an itemized list) o 7

8 Depreciable and depletable assets (attach an itemized list) . 8

9 Land . . 9
10  Other assets (attach an ltemtzed ||st) 10
11 Total Assets (add lines 1 through 10) 11

Liabilities
12  Accounis payable . . . . U I I
13 Contributions, gifts, grants, etc. payable C S 1
14 Mortgages and notes payable (attach an itemized hst) O, 14
15  Other liabilities (attach an itemized list) . . . O 1
16 Total Liabilities {add lines 12 through 15) R A .
Fund Balances or Net Assels

17 Total fund balances or net assets . . . o i7
18 Total Liabilities and Fund Balances or Net Assets (add lmes 16 and 17) e 18
19 Have there been any substantial changes in your assetfs or liabilities since the end of the period O ¥Yes 1 No

shown above? If *Yes,” explain.

Public Charity Status

Part X is designed to classify you as an organization that is either a private foundation or a public charity. Public charity status

is a more favorable tax status than private foundation status. If you are a private foundation, Part X is designed to further

determine whether you are a private operating foundation. (See instructions.)

ia

b

Are you a private foundation? If “Yes,” go 1o line 1b. If “No,” go to line 5 and proceed as instructed. [ Yes
If you are unsure, see the instructions.

As a private foundation, section 508(g) requires special provisions in your organizing document in
addition to those that apply to all organizations described in section 501(c)(3). Check the box to
confirm that your organizing document meets this requirement, whether by express provision or by
reliance on operation of state law. Attach a statement that describes specifically where your
organizing document meets this requirement, such as a reference to a particular article or section in
your organizing document or by operation of state law. See the instructions, including Appendix B,
for information about the special provisions that need to be contained in your organizing document.
Go to line 2.

¥ No

O

Are you a private operating foundation? To be a private operating foundation you must engage O Yes
directly in the active conduct of charitable, religious, educational, and similar activities, as opposed

to indirectly carrying out these activities by providing grants to individuals or other organizations. If

“Yes,” go to line 3. If “No,” go to the signature section of Part XI.

[ No

Have you existed for one or more years? If “Yes,” attach financial information showing that you are a private [} Yes
operating foundation; go to the signature section of Part Xl. If “No,” continue to line 4.

[ No

Have you attached either (1) an affidavit or opinion of counsel, (including a written affidavit or opinion [ Yes
from a certified public accountant or accounting firm with expertise regarding this tax law matter),

that sets forth facts concerning your operations and support to demonstrate that you are likely to

satisfy the requirements to be classified as a private operating foundation; or (2) a statement

describing your proposed operations as a private operating foundation?

O No

If you answered “No” to line 1a, indicate the type of public charity status you are requesting by checking one of the choices below.

You may check only one box.

The organization is not a private foundation because it is:

509(a)(1) and 170()(1)(A)i)—a church or a convention or association of churches. Complete and attach Schedule A,
509(a)(1) and 170(b){1){A)(ii}—a school. Complete and attach Schedule B.

508(a)(1) and 170(b)(1)(A)iii)}—a hospital, a cooperative hospital service organization, or a medical research
organization operated in conjunction with a hospital. Complete and attach Schedule C.

509(a)(3)—an organization supporting either one or more organizations described in line 5a through ¢, f, g, or h
or a publicly supported section 501(c)(4), (5), or (6) organization. Complete and attach Schedule D.

U
U

O

N

Form 1023 (Rev. 6-2006)



(Rev. 6-2006) Name: INSPIRE ME ACADEMY gn: 46 - 0675321 Page 11
Public Charity Status (Continued)

e 509(a)(4)—an organization organized and operated exclusively for testing for public safety. L]
f 509(a)(1) and 170(b){1)(A)iv—an organization operated for the benefit of a college or university that is owned or
operated by a governmental unit.

U
g 509(@)(1) and 170(b)(1){(A)(vi—an organization that receives a substantial part of its financial support in the form O
L

1023

of contributions from publicly supported organizations, from a governmental unit, or from the general public.

h 509(a)(2)—an organization that normally receives not more than one-third of its financial support from gross
investment income and receives more than one-third of its financial support from contributions, membership
fees, and gross receipts from activities related to its exempt functions (subject to certain exceptions).

i A publicly supported organization, but unsure if it is described in 5g or 5h. The organization would like the IRSto [
decide the correct status.

8 If you checked box g, h, or i in question 5 above, you must request either an advance or g definitive ruling by
selecting one of the boxes below. Refer to the instructions to determine which type of ruling you are eligible to receive.

a Request for Advance Ruling: By checking this box and signing the consent, pursuant to section 6501(c){4) of O
the Code you request an advance ruling and agree to extend the statute of limitations on the assessment of
excise tax under section 4940 of the Code. The tax will apply only if you do not establish public support status
at the end of the 5-year advance ruling period. The assessment period will be extended for the 5 advance ruling
years to 8 years, 4 months, and 15 days beyond the end of the first year. You have the right to refuse or limit
the extension to a mutually agreed-upon period of time or issue(s). Publication 1035, Extending the Tax
Assessment Period, provides a more detailed explanation of your rights and the consequences of the choices
you make. You may obtain Publication 1035 free of charge from the IRS web site at www.irs.gov or by calling
toll-free 1-800-829-3676. Signing this consent will not deprive you of any appeal rights to which you would
otherwise be entitled. If you decide not to extend the statute of limitations, you are not eligible for an advance
ruling.

f the Internal Revenue Code

For Organization

(Signature of Officer, Director, Trustee, or other (Type or print name of signer) {Date)
authorized official)

(Type or print title or authority of signer)

For IRS Use Only

IRS Director, Exempt Organizations {Date)

b Request for Definitive Ruling: Check this box if you have completed one tax year of at least 8 full months and O
you are requesting a definitive ruling. To confirm your public support status, answer line 6b{ij) if you checked box
g in line 5 above. Answer line 6b(ii) if you checked box h in line 5 above. If you checked box i in line 5 above,
answer both lines 6b{i) and (ii).

(i} (a) Enter 2% of line 8, column (g) on Part IX-A. Statement of Revenues and Expenses.

{b) Attach a list showing the name and amount contributed by each person,<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>