Evaluation Planning Tools: How To Assess Community Corrections Programs

Session 2 Text Only User’s Guide with Handouts
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Welcome back to Evaluation Planning Tools: How to assess community Correction Programs.  This is session #2 out of four part series.

If you are a Juvenile Justice Advisory Group sub-grantee, you should have received confirmation from Becky Noréus or George Shaler that you are ready to begin this session, based on the initial Logic Model you submitted at the end of session 1. You will want this logic model worksheet to review as we go thru today’s session.
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Please take a few moments to review the navigation buttons in Presenter

Please click on the attachments (paperclip) to open and print or save these documents to your computer.

You may want to make the presentation full screen if it’s not already.  If you need reminders where these buttons are located, please click the Show Me button.

When you have identified the navigation buttons, and have saved or printed the attachments, please press continue to resume the presentation. Now would also be a great time to get your initial Logic Model, if you haven’t already done so.

Slide 3

These buttons are located at the bottom of your screen. You may press pause to stop the presentation at any time. Press Back to review the last slide again, or press Next to move forward to the next slide. You can adjust the volume of the presentation by pressing the Volume button. You can make the presentation full screen by moving the navigation buttons from the bottom to the side, so that they take up less room on your screen. Lastly, you can make the window full screen, by pressing the Maximize Window button.
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Once you have pressed the Pause button, it turns into a Play button, so that you may start the presentation at the same point where it was stopped.  Additionally,  a few documents have been attached to this presentation. View them by clicking on the paperclip. Go ahead and click the paperclip on your screen now. From this window, you can open these documents for printing, or you can save these documents to your computer. Saving the documents to your computer will allow you to edit the document, and electronically submit it to the George and Becky when you are ready.  This paperclip is available throughout the presentation, so whether you save or print the documents now, or later, is up to you. Also, please note the Outline and Notes tabs that are available to you. The Notes tab is a written narrative of the audio, and the Outline tab is a listing of slide titles, to allow you to go back and review a topic if you would like.  Occasionally, additional buttons have been inserted into the presentation. The Go Back and Continue buttons work the same as the Back and Next buttons. Visually, they are an indicator that the presentation will automatically stop at the end of the slide to allow you to conduct an exercise, jot down notes, or reflect on the material just presented. You will need to click one of these buttons to move the presentation along. Click Go Back to review the material on the slide again, or Continue to move to the next slide in the presentation. 

When you have identified the navigation buttons, and have saved or printed the attachments, please press continue to resume the presentation. Now would also be a great time to get your initial Logic Model, if you haven’t already done so.
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Let’s do a quick recap of the last session. We discussed the importance of program evaluation, that you can learn more about the strengths and areas to improve your program. We also looked at the three levels of evaluation: Process (how a program is implemented), Impact (how it changes thoughts and behaviors) and Outcome (long-term effects from your program). 
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We also introduced this evaluation cycle. Step 1 in the evaluation process is to engage your stakeholders. Stakeholders can be anyone who is interested in the results of your work, such as your key staff, community leaders, and the people who are conducting the review. By engaging them in your evaluation process, you ensure a broader perspective, boost credibility of evaluation findings, as well as enhancing partnerships.
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Step 2 in the evaluation process is to describe your program. While this can be done many ways, we are exploring the benefits of using a Logic Model for this purpose. It provides a quick, visual look at your program, showing how your program has grown or evolved over time. It indicates your resources, strategies and outcomes that you are anticipating, and provides focus to those goals in your work.  
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The Logic model components that we are using are: Program components, which are your resources or inputs that you have for the work. Interventions are strategies or activities you conduct for the work. Initial Outcomes are outcomes that result in a change in knowledge, attitudes, norms or skills that you are anticipating as a result of those interventions. Intermediate Outcomes are the changes in behavior that you anticipate will happen as a result of the changes in KANS, as a result of those interventions. Lastly, Long term outcomes are the ultimate goals of your program. These goals may take 1-3 years or more to be realized and may occur outside of your JJAG funding cycle.

If you feel that you need more of a review, or if it has been a long time since you participated in the Session1 training, feel free to review Session 1 prior to starting Session 2…
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This is a Logic Model that the Riverview Foundation has given us permission to use. Let’s review the components of this logic model individually.

They have identified the Riverview Foundation, the Maine JJAG, High School partnerships, Alternative Education Programs, as well as at-risk teens as their resources. 
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The strategy or activity that they are conducting is called the Leadership and Resiliency Program. It consists of weekly skill building sessions, community service, and wilderness trips.
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The changes in knowledge, attitudes, norms, or skills (also known as KANS) that they are anticipating all reflect changes in skills: Improve coping skills, improve healthy relationships, improve goal-setting skills, and improve attitudes in the classroom.
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These changes in KANS should lead to changes in behavior. They have indicated that participants should get into fewer fights, improve classroom behavior, improve school attendance, and increase their plans for post-secondary school.  The arrows indicate which initial outcomes lead to which intermediate outcomes. In other words, by participants learning to improve coping skills, should lead to fewer fights, improved classroom behavior, and going to school more.

Slide 13

These changes in behavior lead to the long term outcomes, or ultimate impacts, of reducing serious disciplinary incidents at school, improved school performance, and improved school completion rates. By following the arrows, we can see which changes in behavior attributed to the long term outcome.

Please press continue when you have finished reviewing this logic model diagram
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Here is the logic model from Westbrook and Windham School's Real School Program.  Notice how the program components they have identified are the staff, the students, and the schools. The strategy they are using is called the Restorative Learning Program. The Initial Outcomes or changes in KANS that they are anticipating are:  students will develop positive attitudes towards school, that students will learn study and academic skills, and that students will learn pro-social skills.  These changes in KANS should lead to changes in behavior and are listed here under the Intermediate Outcomes. They are that students will attend the RLP regularly, students will increase their GPAs, and that students will attend pro-social activities. These changes in behavior will lead to the Long-term Outcomes of improved school attendance, improved GPA, and increased positive behavior.
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Here is another logic model example. This one is from Spurwink's Detention Review Specialist Program. They have identified Spurwink employees, Maine JJAG Stakeholders Advisory Group, Alternative Education Programs, and At-Risk Teens as their resources that they have available.  The strategies they will use are Detention Review Specialist (DRS), and Detention Team members.  The initial outcomes, or changes in knowledge, attitudes, or norms, that they anticipate are:  DRS more knowledgeable of gaps in service, and DRS/Detention Team more knowledgeable about how data can be used.  The intermediate outcomes, or changes in behavior they are anticipating include:  DRS makes training recommendations, DRS makes policy and procedure recommendations, Detention Review Team use of resources and natural support, and DRS contributes to one professional development training.  All of these should lead to the Long-term outcomes of:  Reduction in number of youth detained each month, Reduction in the number of days youth spend at LCYDC, and Increase in the use of consistent practices by professionals involved in the detention process.  Please review this logic model and press Continue when you are ready.

Slide 16

This logic model is from the Healthy Androscoggin Alcohol Enforcement Team. They have identified their Program Components as :  Healthy Androscoggin, Project Unite, Law Enforcement, Local Government, State Government, Parents, Youth, Merchants, and Media as resources they have available.  The strategy they have identified is the Alcohol Enforcement Team (AET).  The Initial Outcomes are:  AET members will be more knowledgeable about juvenile alcohol use/access laws and proper enforcement protocols, Local LEA norms around enforcement improve, and Increase perception of enforcement of juvenile alcohol use and access laws.  Intermediate outcomes are:  Increase juvenile alcohol use and access law violations, LEA who received training comply with best practices as identified in chiefs’ model policy, and Decrease in 21+ year olds and merchant violations of juvenile alcohol use and access laws.  Leading to the Long-term outcome of:  Reduce youth substance abuse.  Please press continue when you are ready to continue with the presentation.
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In our last session, we had you start on your initial logic model for your program.  Let’s take a look at your worksheet now. 

We started by identifying outcomes for your program. Your initial logic model diagram was based on them.  When you submitted your initial Logic Model worksheet to Becky and George, these outcomes were clarified a bit, to make them stronger. Now we’ll use those outcomes to begin determining an evaluation strategy for your program. 

If you don’t have your worksheet in front of you , please get it now.  Press continue when you are ready to move onto the next part of this presentation.
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We’ll start working on your evaluation strategy by determining your evaluation design, which is Step 3 of the evaluation process.  This step answers such questions as, 'How are you going to evaluate your program to know that it is meeting your identified outcomes?' We will use a Data Exercise Worksheet to assist us through this process. This worksheet, which is found under the attachments icon for this presentation, can be saved to your computer, and later electronically submitted to George and Becky. Your Data Exercise Worksheet will continually build on itself throughout this process, and it will be beneficial to have it saved on your computer, so that you are not re-typing the same data multiple times.
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Now that we have identified outcomes from our initial logic model worksheet, we need to develop our evaluation questions.

Every outcome that you have identified on your logic model needs to have it’s own evaluation question, it’s own performance indicators,  it’s own data sources, as well as it’s own timelines…
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By focusing on one outcome at a time, it simplifies the process a bit, because each outcome is unique in its own way. Let's start by learning how to develop our evaluation questions.  Appropriate evaluation questions will provide focus to the evaluation, determine the timeframe, and will guide data collection and analysis.
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Each question needs to reflect the outcome clearly. Notice how each word in the outcome "Participants increase coping skills" is reflected in the question "Have our clients increased their coping skills?". Thus, asking the question “Are our clients getting along better?” is not an appropriate question to accurately reflect the outcome, as your definition of “getting along better” may reflect a client’s emotional state versus my definition of “getting along better” that reflects the clients’ interactions with peers. 
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Each question needs to reflect the outcome clearly. Notice how each word in the outcome is reflected in the question. Thus asking the question “How many clients did we have this month?” is not an appropriate question to accurately reflect the outcome, as your definition of “did we have” may include clients detained, as well as committed, and on shock sentence, thus the number would be higher than only reflected detained clients.
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Let’s look at this in regard to the Real School Logic Model we looked at a few moments ago.
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If we look at the long-term outcome “improved school attendance”, and follow the path of how they plan to achieve that goal from right to left, we can see that the Real School expects to achieve this goal by changing student behavior as seen in the Intermediate Outcome of “students attending school regularly”. It also leads to “Students will increase their GPAs”, but we will deal with that separate path in a moment. This change in behavior (of students attending school regularly) is a result of the change in attitude “Students will develop positive attitudes towards school. That change in attitude is seen as a result of participating in the “Restorative Learning Program”.

To put the information from your draft Logic Model into the Data Exercise Worksheet we will be using, look at how the information from this Logic Model develops the Data Exercise Worksheet. Please take out your draft Logic model and compare what your answers would be.

First, we start by inserting the long-term outcome into the Data Exercise Worksheet.
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The first long-term outcome "Improved school attendance" will go in the first box, in the first row. There are more columns than this on your Data Exercise Worksheet, but we have eliminated them from this slide for ease in readability. To eliminate redundant typing, we have included all columns that we will be using during Session 2 and Session 3 on your Data Exercise Worksheet. However, we have also included individual worksheets that are specific to the exercise at hand, if you would prefer to only look at one task at a time. If this is the case for you, we will identify the alternate document that you may want to use. This document will be found under the attachments icon, the same place where the Data Exercise Worksheet is located. Because some participants could be using either document, we will simply refer to these worksheets as the data matrix to help eliminate confusion.
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Next we take the related Intermediate Outcome “Students will attend RLP regularly” into the data matrix.
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This corresponding Intermediate outcome will be placed in the second box in the second row.
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The corresponding Initial Outcome “Students will develop positive attitudes towards school” then goes into the data matrix.
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This is placed into the third box in the third row.
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“Restorative Learning Program”.

To put the information from your draft Logic Model into the next worksheet we will be using, look at how the information from this Logic Model develops the Evaluation Worksheet. Please take out your draft Logic model and compare what your answers would be.

First, we start by inserting the long-term goal into the data matrix.
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The data matrix now looks like this.  “Restorative Learning Program” is placed in the fourth box in the fourth row.
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Remember how “Improved school attendance” also related back to “Students will increase their GPAs”?
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It would be reflected like this. It gets placed in the Intermediate Outcome column and numbered 2. That way, when you are identifying evaluation questions for this outcome, they would be annotated with a 2. Remember, each outcome needs it’s own evaluation question, numbering this way will help ensure this happens, and nothing gets forgotten. You can use this technique for all outcomes, regardless of Long-term, Intermediate, or Initial, as well as interventions. Continue numbering each subsequent outcome, to ensure it gets it’s own evaluation question. We will continue the Evaluation Question Exercise without this additional Intermediate Outcome for ease in readability.
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Let’s go back to our data matrix we were using, and create a few evaluation questions. We want you to create evaluation questions for each of these Restorative Learning Program Outcomes and Interventions identified. We’ll do the first one together. For the outcome “Improved School Attendance”, an appropriate evaluation question would be “Has school attendance improved?” because the words “improved”, “school”, and  “attendance” are all included in the question, even if they are in a different order. Some evaluation questions are not as simple, and can be more complex. Please print off the Evaluation Question Exercise handout, and continue this exercise on your own. Press the Continue button when you are ready to see our sample answers.
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Here are our suggested appropriate evaluation questions. Your questions may differ slightly or a lot. Sometimes there is simply more than one way to ask a question. If you have specific questions about the appropriateness of the evaluation questions you came up with, you can email Becky Noréus using the Help button. Press the Continue button when you are ready to continue the presentation. 
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Exercise: Identify Evaluation Questions

Let’s apply this learning to your program. 
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Using the outcomes you came up with for your draft Logic Model, we would now like you to pose appropriate evaluation questions that are answered by your interventions and outcomes. If this is the first time looking at the Data Exercise Worksheet, there are more columns than this on your Data Exercise Worksheet, but we have eliminated them from this slide for ease in readability. To eliminate redundant typing, we have included all columns that we will be using in Session 2 and Session 3 on your Data Exercise Worksheet. However, we have also included individual worksheets that are specific to the exercise at hand, if you would prefer to only look at one task at a time. If this is the case for you, the handout you will want to use is the Blank Evaluation Question Exercise document. This document is found under the attachments icon, the same place where the Data Exercise Worksheet is located. Because some participants could be using either document, we will simply refer to either worksheet as the data matrix to help eliminate confusion.

Please save a copy of the Blank Evaluation Question Exercise Handout, or the Data Exercise Worksheet. Please fill in your outcomes and evaluation questions and press continue when  you are ready to proceed to the next section.  Remember, you can go back and review any part of this presentation by pressing the ‘go back’ button, or pressing the previous arrow .
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Now that we have crafted evaluation questions for your program, we will move forward in the evaluation design process by creating performance indicators. 
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Performance Indicators help a program define and measure progress towards its identified outcomes. They answer the question “What will success look like?” for that outcome. They provide the answer to the following evaluation questions.

Performance indicators should answer these 4 questions; what, for whom, how much and by when.

As when you were identifying your evaluation questions, you want to make sure you keep the wording consistent with outcomes, not vague, to ensure that you are answering the question you intended to ask.

Your RFP may contain some of these indicators, and it may be useful to refer back to it, to ensure that you have identified that specific outcome in your draft logic model worksheet.
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Next, your performance indicators should be written in a SMART manner. SMART is an acronym for Specific, Measurable, Achievable, Realistic, and Time bound.

Specific – As in, Objectives should specify what they want to achieve.

Measurable: – You should be able to measure whether you are meeting the objectives or not.

Achievable - Are the objectives you set, achievable and attainable?

Realistic:– Can you realistically achieve the objectives with the resources you have?

Time bound: – When do you want to achieve the set objectives?
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Here is an example of a performance indicator for the Riverview Foundation’s Resiliency and Leadership Program. Notice how the non-measurable indicator becomes clearer by applying the SMART principle. Now, there is no question about what is expected from the program.
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Here is another example of a SMART indicator, 

This one comes from Spurwink’s Detention Review Program. In one year from start date of the program there will be a 10% (how much) decrease in the number of youth (who) detained each month (what) compared to last year at Long Creek Youth Development Center.

It is SMART because it identifies:

Specific – number of youth detained each month

Measurable – 10% decrease

Achievable – Doable in the given time frame

Realistic – Seems possible given the time

Time bound – in one year from start date
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Now, let’s take a moment to create some performance indicators for the Restorative  Learning Program. We’ll do the first one together. 

How will we know that RLP students’ attendance improved when they return to their sending school? In other words, do RLP students attend school more once they have completed RLP? The performance indicator needs to identify that these clients need to finish the program first, in addition to by how much for how many…

Make it specific: 25% of 60 (15 of 60) students will have improved their attendance 

Make it measurable:  by 5%

Make it achievable: is it achievable? We think so. 100% would be a great number to strive for, yet is probably not achievable in 1 year.

Make it realistic: is this realistic? It seems to be given the timeframe. 30 days probably would not be realistic, especially if the goal is to show sustained improvement in attendance.

Identify time:  1 year after completing the program

Let’s put all that together:  1 year after completing the program, 25% of 60 (15 of 60) students will have improved their attendance by 5% when they return to their sending school. 

This exercise is continued onto the next slide for ease in readability. Please identify performance indicators for the next three objectives.  Print the Performance Indicators Exercise handout to assist you with this exercise. It may be useful to grab a partner to brainstorm these with.  Press the Continue button when you are ready to continue the presentation. If you have any questions, you can email Becky Noréus using the Help button.
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This exercise was spread over 2 slides to help with readability. Please create performance indicators for these two evaluation questions before continuing with the presentation. Press the Continue button when you are ready to continue the presentation. If you have any questions you can email Becky Noréus using the Help button.
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Here are our suggested performance indicators. Yours may differ slightly or greatly from these. The biggest factors are: is the language consistent with the outcome; and is it written in a SMART manner. Is it specific, measurable, achievable, realistic, and does it indicate Time?

 Does it meet the elements required of a performance indicator? Does it answer the what, for whom, how much and by when? Your specifics may be different than the ones we have identified, but your performance indicators should have the same elements. Press the Continue button when you are ready to continue the presentation.  If you have any questions you can email Becky Noréus using the Help button. 
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This exercise was spread over 2 slides to help with readability. Press the Continue button when you are ready to continue the presentation. If you have any questions you can email Becky Noréus using the Help button.
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After we have created our performance indicators, we need to choose a measure. Measures translate performance indicators into specific, measurable parts.
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Here are some examples of measures that you could use, and the logic model component that it would support. For example, a measure could identify the number of gaps in service (or a flaw in policy and procedures) would support an identified Initial Outcome.

Other examples include:

· # of training recommendations made (intermediate)

· % decrease in number of youth detained each month compared to the previous year (long-term)

· % of stakeholders satisfied with the overall progress being made (intervention/strategy) 
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Let’s create some measures to the Restorative Learning Program model. We’ll do the first one together. An appropriate measure for the Long-term outcome of Improved School attendance would be "Percent of students who improved their attendance when they return to their sending school." Notice how the language remains consistent from the outcome, to the evaluation question, to the performance indicator, to the measure.
For the Long-term outcome:  Improved School attendance, the Evaluation question would be “Have RLP students’ overall attendance improved when they return to their sending school?”, the Performance Indicator would be “1 year after completing the program, 25% of 60 (15 of 60) students will have improved their attendance by 5% when they return to their sending school.”, and the Measure would be "Percent of students who improved their attendance when they return to their sending school.".
For the intermediate outcome: Students will attend RLP regularly, the evaluation question would be Did student attend RLP regularly?, the performance indicator would be During each quarter in RLP 70 % (42 of 60) of students will not have more than 5 unexcused absences. (full day).  Create an appropriate measure for this intermediate outcome.

Please fill out the remaining measures on your worksheet and press the Continue button when you are ready to continue the presentation. If you have any questions you can email Becky Noréus using the Help button.
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This exercise was spread over 2 slides to help with readability. 

For the initial outcome: Students will develop positive attitudes towards school, the evaluation question would be Did students develop positive attitudes toward school?, the performance indicator would be Upon completion of RLP 65% (41 of 60) of students will report having a more positive attitude towards school..  Create an appropriate measure for this initial outcome.

For the intervention: Restorative Learning Program, the evaluation question would be Were the students satisfied with the Restorative Learning Program?, the performance indicator would be By Fall 2008, 65%  (41 of 60)  of student will report they are ‘very satisfied’ with the program.  Create an appropriate measure for this intervention.

Press the Continue button when you are ready to continue the presentation, and see out suggested measures. If you have any questions you can email Becky Noréus using the Help button.
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Here is our suggested measure for the intermediate outcome: Students will attend RLP regularly, the evaluation question would be Did student attend RLP regularly?, the performance indicator would be During each quarter in RLP 70 % (42 of 60) of students will not have more than 5 unexcused absences. (full day).  An appropriate measure for this intermediate outcome could be % of students who will not have more than 5 unexcused absences.

Press the Continue button to see our suggested measures for the second two outcomes.  If you have any questions you can email Becky Noréus using the Help button.
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Here are our suggested measures for the last two outcomes. 
For the initial outcome: Students will develop positive attitudes towards school, the evaluation question would be Did students develop positive attitudes toward school?, the performance indicator would be Upon completion of RLP 65% (41 of 60) of students will report having a more positive attitude towards school..  An appropriate measure for this initial outcome would be % of students who report an increase in their positive attitude towards school.

For the intervention: Restorative Learning Program, the evaluation question would be Were the students satisfied with the Restorative Learning Program?, the performance indicator would be By Fall 2008, 65%  (41 of 60)  of student will report they are ‘very satisfied’ with the program.  An appropriate measure for this intervention would be % of students who report being very satisfied with the program.

Please press the Continue button when you are ready to continue the presentation.
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Exercise:  Identify Performance Indicators and Measures

Let’s apply this learning to your program. 
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Using the outcomes you came up with for your draft Logic Model, we would now like you to create performance indicators and measures to answer your evaluation questions. If this is the first time looking at the Data Exercise Worksheet, there are more columns than this on your Data Exercise Worksheet, but we have eliminated them from this slide for ease in readability. To eliminate redundant typing, we have included all columns that we will be using in Session 2 and Session 3 on your Data Exercise Worksheet. However, we have also included individual worksheets that are specific to the exercise at hand, if you would prefer to only look at one task at a time. If this is the case for you, the handout you will want to use is the Blank Performance Indicator Exercise document. This document is found under the attachments icon, the same place where the Data Exercise Worksheet is located. Because some participants could be using either document, we will simply refer to either worksheet as the data matrix to help eliminate confusion.

Please save (or print out) a copy of the Blank Measures Exercise Handout, or the Data Exercise Worksheet. Please fill in your outcomes and evaluation questions  and press Continue when you are ready to proceed with the next section. Remember, you can review any part of this presentation by pressing the Go Back button, or the back button.
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Now it is time to check your learning. If you wish to review any, or all of this presentation, before moving on to the  Check On Learning, please do so now.

Please press Continue when you are ready to begin.
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Check On Learning
· Answer the following questions to check on your learning

· 80% to pass

· Select your answer, and press the Submit button.

· If you wish to change your answer, press the Clear button, then select your new answer
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“Have our clients decreased their drug use?” is an appropriate evaluation question for the outcome “Decrease drug use among clients.”
A) True
B) False
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Evaluation questions should be vague and loosely based on the outcomes
A) True
B) False
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Please select all that apply.  Evaluation questions will:

A) Provide focus to the evaluation

B) Determine the timeframe

C) Guide data collection and analysis

D) Be based on multiple outcomes
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Performance Indicators
A) Help a program define outcomes

B) Help a program measure progress on outcomes

C) Answer the question “What will success look like?”

D) Answer what, for whom, how much, and when

E) All of the above
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The indicator "The Resiliency and Leadership Program will increase attendance at its program" is an example of an appropriate performance indicator.
A) True
B) False
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Measures translate performance indicators into specific, measurable parts.
A) True
B) False
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For the outcome "Students will attend school more regularly" an appropriate evaluation question would be "Students will enjoy school and come to school more."
A) True
B) False
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For the outcome "Improve GPA", an appropriate performance indicator would be "For students who complete our program, their GPA will increase by 0.5 within one year of completing our program.
A) True
B) False
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For the outcome "Participants increase coping skills" is "Are our clients getting along better?" an appropriate evaluation question?
A) True
B) False
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SMART is an acronym for Specific, Measurable, Achievable, Realistic, and Time bound?
A) True
B) False
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Thank you for completing our Check On Learning Exercise. If you scored an 80% or higher; Congratulations, you are now ready to submit your results to Kathryn McGloin and start your homework. Instructions for sending the results to Kathryn are found in the attachments portion of this presentation. If you scored less than 80%, you may want to review the quiz before deciding if you need to restart session 2, or simply retaking the Check on Learning. Press the Continue button to move onto the Homework portion of this session.
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The homework for today's session is to submit the data exercise worksheet for your program to George Shaler or Becky Noréus.
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If this is the first time looking at the Data Exercise Worksheet, there are more columns on your Data Exercise Worksheet than we have actually covered in today’s session. To eliminate redundant typing, we have included all columns that we will be using in Session 2 and Session 3 on your Data Exercise Worksheet. You only need to complete the Evaluations Questions, Performance Indicator, and Measures columns. If you have been doing these exercises on the individual worksheets, you will want to transpose them onto the Data Exercise Worksheet prior to submitting. 

Please mail or email your Data Exercise Worksheet to George or Becky as indicated in the How to submit Homework handout.
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Questions or Comments:  Please contact Becky Noréus at rnoreus@usm.maine.edu  or (207) 780-5835
Slide 71

Next Steps:

Send Check On Learning results to Kathryn McGloin.

Send Homework to George or Becky, and get permission prior to starting Session 3.

How to submit Check on Learning results to Kathryn McGloin

1).  By email:

a)  With the Check on Learning Results slide open, press CTRL + PrtSc (or the Print Screen button on your keyboard)
b) Open your email software and create a new mail message. 

c)  Address it to kathryn.mcgloin@maine.gov and type LM Session #1 (or applicable session number) in the Subject line.

d) In the body of the email, click CTRL + V to paste your results into the email.

e) Click Send.

2).  By mail:

a)  With the Check on Learning Results slide open, click File in the menubar.  Verify the printer is the one you want to use. To print only this slide from the presentation, click Current View, and click OK.
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b) Mail your results to:

Kathryn McGloin

Juvenile Justice Advisory Group

#111 State House Station, MDOC

Augusta, ME 04333-0111

How to submit Homework to Becky Noréus and George Shaler
1).  By email:

a)  Create your logic model using the Logic Model Handout.  Save to your computer.

b)  Open your email software and create a new mail message. 

c)  Address it to rnoreus@usm.maine.edu or gshaler@usm.maine.edu and type LM Session #1 (or applicable session number) in the Subject line.

d)  Attach your logic model to the email.

e)  Click Send.

2).  By mail:

a)  Create your logic model using the Logic Model Handout.  Save to your computer.

b)  With your logic model open, click File in the menubar.  Verify the printer is the one you want to use. Click All, and click Ok.
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c)  Mail your results to: 
George Shaler or Becky Noréus, USM, PO Box 9300, Portland, ME  04404-9300
Evaluation Questions Exercise Worksheet
	Long-term Outcome
	Intermediate Outcome
	Initial Outcome
	Intervention
	Evaluation Question(s)

	Improved School Attendance
	
	
	
	

	
	Students will attend RLP regularly
	
	
	

	
	
	Students will develop positive attitudes towards school
	
	

	
	
	
	Restorative Learning Program
	


Blank Evaluation Questions Exercise Worksheet
	Long-term Outcome
	Intermediate Outcome
	Initial Outcome
	Intervention
	Evaluation Question(s)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Performance Indicators Exercise Worksheet
	Long-term Outcome
	Intermediate Outcome
	Initial Outcome
	Intervention
	Evaluation Question(s)
	Performance Indicators

	Improved School Attendance
	
	
	
	Have RLP students’ overall attendance improved when they return to their sending school? 


	1 year after completing the program, 25% of 60 (15 of 60) students will have improved their attendance by 5% when they return to their sending school. 

	
	Students will attend RLP regularly
	
	
	What is the student’s attendance in RLP? 
	

	
	
	Students will develop positive attitudes towards school
	
	Did students develop positive attitudes toward school? 
	

	
	
	
	Restorative Learning Program
	Were the students satisfied with the Restorative Learning Program? 
	


Blank Performance Indicators Exercise Worksheet
	Long-term Outcome
	Intermediate Outcome
	Initial Outcome
	Intervention
	Evaluation Question(s)
	Performance Indicators

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Long-Term Outcomes
	Intermediate Outcomes

(Behavior)
	Initial Outcomes

(KANS)
	Interventions
	Evaluation
Questions
	Performance
Indicator
	Measure
	Data Sources
	Timing
	Outputs
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