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Program Narrative
Comprehensive 3-Year Plan Components
1. Description of System 
A. Structure and Function of Juvenile Justice System
No changes. 
B. Analysis of Juvenile Crime Problems and Juvenile Justice Needs 
Key findings of the Maine Department of Corrections Annual Juvenile Recidivism Report, March 2008 (Muskie School of Public Service, Maine Statistical Analysis Center)

• The 1,316 first time juvenile offenders in 2005 were adjudicated for 2,317 offenses. Thirty-five percent of the cohort was adjudicated for 63% of these offenses.

• The one-year recidivism rate increased significantly to 27%, compared with the 2004 recidivism rate of 18%. When the juveniles tracked into the adult system were removed from analysis, the overall recidivism rate was still substantially higher than previous years at 24%.

• Of those juveniles who recidivated within one year of their first adjudication, the average (mean) time between first adjudication and date of offense leading to a second adjudication was 5.8 months and the median was five months.

• Between 2004 and 2005 there was a 42% decrease in the overall number of felony adjudications for person offenses.

• There was a substantial difference between counties among first time juvenile offenders with felony offenses5 ranging from a low of 2% in Knox County to a high of 46% in Oxford County.

• Statewide, civil offenses constituted 14% of all offenses. Additionally, fourteen percent of the cohort was adjudicated for a civil offense only.

• The overall rate of first time adjudications for the entire state in 2005 was 8.4 per 1,000 juveniles ages 10-18. This varied by county and ranged from a high of 14.0 per 1,000 in Androscoggin and Sagadahoc counties to 4.9 per 1,000 in Oxford County.

• Of the juvenile recidivists in the 2005 cohort, those juveniles who were first adjudicated for a civil offense (s) exclusively, not only had the highest recidivism rate, but almost two-thirds of these juveniles were re-adjudicated for a more serious offense.

• The number of first time juvenile offenders adjudicated for drug/alcohol offenses has risen significantly since 2000. In 2005, the percentage of drug/alcohol offenses accounted for 22% of all offenses, whereas in 2000 only 9% of all offenses were drug/alcohol offenses.

• While there was a 13% decrease in the number of male juveniles adjudicated for the first time between 2000 and 2005, there was an 18% increase in the number of females. Between 2004 and 2005, there was a slight decrease (1%) in the number of male juveniles and a 14% increase in the number of females adjudicated for the first time.

• Between 2000 and 2005, the number of younger first time offenders (10-15 years old) declined by 36% and the number of older first time offenders (16-18 years old) increased by 28%.

	Race by County in Maine, 2005
Count 

Black

American Indian

Asian

(Total

White

Hispanic

All Counties 

4,430 

2,225 

3,158 

9,813 

267,523 

3,899 

Androscoggin County 

740 

99 

192 

1,031 

22,877 

423 

Aroostook County 

145 

376 

84 

605 

13,845 

206 

Cumberland County 

1,702 

208 

1,443 

3,353 

55,420 

1,051 

Franklin County 

54 

25 

38 

117 

5,761 

63 

Hancock County 

79 

73 

83 

235 

10,224 

152 

Kennebec County 

256 

143 

237 

636 

24,567 

345 

Knox County 

64 

24 

39 

127 

7,933 

86 

Lincoln County 

45 

28 

37 

110 

6,585 

49 

Oxford County 

95 

32 

59 

186 

11,612 

114 

Penobscot County 

362 

389 

237 

988 

28,937 

339 

Piscataquis County 

30 

18 

11 

59 

3,343 

30 

Sagadahoc County 

166 

41 

72 

279 

8,062 

186 

Somerset County 

94 

68 

75 

237 

10,949 

75 

Waldo County 

71 

30 

26 

127 

8,089 

86 

Washington County 

60 

529 

27 

616 

6,234 

104 

York County 

467 

142 

498 

1,107 

43,085 

590 



Suggested Citation: Puzzanchera, C., Finnegan, T. and Kang, W. (2006). "Easy Access to Juvenile Populations" Online. Available: http://www.ojjdp.ncjrs.gov/ojstatbb/ezapop/ 


2. Analysis of Juvenile Crime Problems 
F

The 2005 data quality is the result of Maine Departments of Public Safety and Corrections using a new electronic data base.
1. 2005 Arrests
	Race
	# of Arrests

	White
	7,436

	Black/African American
	238

	Hispanic
	0

	Asian
	22

	American Indian/Alaskan Native
	44

	Other
	0

	Total Arrests
	7,740

	
	

	
	

	Age
	# of Arrests

	<10
	63

	10-12
	343

	13-14
	1390

	15
	1301

	16
	2,105

	17
	2,538

	Total Arrests
	7,740

	
	

	
	

	Gender
	# of Arrests

	Female
	2,258

	Male
	5,482

	Total Arrests
	7,740

	
	

	
	

	Type of Offense
	# of Arrests

	Person
	1,196

	Property
	2,861

	Drugs/Alcohol
	1,805

	Other
	1,878

	Total Arrests
	7,740
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2. 2005 Referrals to JCCO  (Juvenile Court)
	Race
	# of Referrals

	White
	8,007

	Black/African American
	282

	Hispanic
	71

	Asian
	65

	American Indian/Alaskan Native
	117

	Other
	81

	Total Referrals
	8,623

	
	

	
	

	Age
	# of Referrals

	10
	30

	11
	90

	12
	279

	13
	565

	14
	1,094

	15
	1,577

	16
	2,326

	17
	2,662

	Total Referrals
	8,623

	
	

	
	

	Gender
	# of Referrals

	Female
	2,342

	Male
	6,281

	Total Referrals
	8,623

	
	

	
	

	Type of Offense
	# of Referrals

	Person
	1,894

	Property
	3,380

	Drugs/Alcohol
	1,694

	Other
	1,655

	Total Referrals
	8,623


3. 2005 Cases Nonpetitioned (Diverted)
	Race
	# of Diversions

	White
	2,636

	Black/African American
	52

	Hispanic
	11

	Asian
	16

	American Indian/Alaskan Native
	20

	Other
	46

	Total Cases Nonpetitioned
	2,781

	
	

	
	

	Age
	# of Diversions

	10
	21

	11
	49

	12
	103

	13
	194

	14
	336

	15
	479

	16
	690

	17
	909

	Total Cases Nonpetitioned
	2,781

	
	

	
	

	Gender
	# of Diversions

	Female
	991

	Male
	1,790

	Total Cases Nonpetitioned
	2,781

	
	

	
	

	Type of Offense
	# of Diversions

	Person
	452

	Property
	1,059

	Drugs/Alcohol
	730

	Other
	540

	Total Cases Nonpetitioned
	2,781


	2005 Cases Petitioned

	Race
	# Petitioned

	White
	4,400

	Black/African American
	181

	Hispanic
	47

	Asian
	21

	American Indian/Alaskan Native
	62

	Other
	20

	Total Cases Petitioned
	4,731

	
	

	
	

	Age
	# Petitioned

	10
	6

	11
	36

	12
	115

	13
	286

	14
	548

	15
	793

	16
	1,340

	17
	1,607

	Total Cases Petitioned
	4,731

	
	

	
	

	Gender
	# Petitioned

	Female
	1,102

	Male
	3,629

	Total Cases Petitioned
	4,731

	
	

	
	

	Type of Offense
	# Petitioned

	Person
	1,133

	Property
	1,997

	Drugs/Alcohol
	788

	Other
	813

	Total Cases Petitioned
	4,731


	2005 Adjudications

	Race
	# of Adjudications

	White
	3,290

	Black/African American
	99

	Hispanic
	43

	Asian
	29

	American Indian/Alaskan Native
	85

	Other
	17

	Total Adjudications
	3,563

	
	

	
	

	Age
	# of Adjudications

	10
	0

	11
	7

	12
	64

	13
	162

	14
	373

	15
	732

	16
	1,085

	17
	1,140

	Total Adjudications
	3,563

	
	

	
	

	Gender
	# of Adjudications

	Female
	808

	Male
	2,755

	Total Adjudications
	3,563

	
	

	
	

	Type of Offense
	# of Adjudications

	Person
	737

	Property
	1,775

	Drugs/Alcohol
	516

	Other
	535

	Total Adjudications
	3,563


	2005 Probation

	
	

	Race
	# Assigned Probation

	White
	839

	Black/African American
	28

	Hispanic
	12

	Asian
	10

	American Indian/Alaskan Native
	24

	Other
	3

	Total Assigned to Probation
	916

	
	

	
	

	Age
	# Assigned Probation

	10
	0

	11
	4

	12
	12

	13
	51

	14
	140

	15
	196

	16
	276

	17
	237

	Total Assigned to Probation
	916

	
	

	
	

	Gender
	# Assigned Probation

	Female
	227

	Male
	689

	Total Assigned to Probation
	916

	
	

	
	

	Type of Offense
	# Assigned Probation

	Person
	318

	Property
	412

	Drugs/Alcohol
	83

	Other
	103

	Total Assigned to Probation
	916

	2005 Commitment (Confined)
       
	

	Race
	# Committed

	White
	246

	Black/African American
	9

	Hispanic
	5

	Asian
	0

	American Indian/Alaskan Native
	10

	Other
	2

	Total Commitments
	272

	
	

	
	

	Age
	# Committed

	10
	0

	11
	0

	12
	0

	13
	4

	14
	17

	15
	57

	16
	84

	17
	110

	Total Commitments
	272

	
	

	
	

	Gender
	# Committed

	Female
	43

	Male
	229

	Total Commitments
	272

	
	

	
	

	Type of Offense
	# Committed

	Person
	82

	Property
	131

	Drugs/Alcohol
	18

	Other
	41

	Total Commitments
	272


4. Detained

	
	

	Race
	# Detained

	White
	619

	Black/African American
	39

	Hispanic
	8

	Asian
	3

	American Indian/Alaskan Native
	14

	Total Detained
	683

	
	

	Age
	# Detained

	10
	0

	11
	0

	12
	5

	13
	31

	14
	71

	15
	111

	16
	213

	17
	252

	Total Detained
	683

	
	

	
	

	Gender
	# Detained

	Female
	163

	Male
	520

	Total Detained
	683

	
	

	
	

	Type of Offense
	# Detained

	Person
	179

	Property
	177

	Drugs/Alcohol
	42

	Other
	97

	Total Detained
	495

	*without violations or holds
	

	
	

	
	

	Type of Offense
	# Detained

	Person
	179

	Property
	177

	Drugs/Alcohol
	42

	Other
	285

	Total Detained
	683

	*with violations and holds counted as "Other"
	


Maine’s Process for Gathering Data
Maine Department of Corrections (MDOC) accesses juvenile justice information from its own Correctional Information System (CORIS), our own Compliance Monitoring data from jails and lock-ups, and the Maine Department of Public Safety (MDPS). Other data relevant to child welfare comes directly from the Maine Department of Health and Human Services (to include child welfare) and Education. 
This data is collected and analyzed by Maine’s Statistical Analysis Center.

Mental health, social welfare, and public health as well as the Medicaid program are administered and operated by the Department of Health and Human Services.  The Department of Education oversees the educational programs operated by the municipalities, oftentimes through school districts.  The MDOC has memorandums of agreement with both departments for the sharing of information in the care of children.
To improve the coordination of services to children, the Governor has a Children’s Cabinet, chaired by the First Lady.  The Commissioners of the five child-serving agencies (Corrections, Education, Health and Human Services, Labor and Public Safety) comprise the Cabinet.  Subcommittees and Task Forces carry out the work of the Cabinet using a variety of grants, shared funding, and other resources.  Currently, the Cabinet’s focus is on three initiatives: Early Childhood, Adverse Childhood Experiences and Youth in Transition.

The Cabinet selected these initiatives with the recognition that all of the child-serving agencies will be dealing with these issues as they carry out their duties and responsibilities.  Cooperative effort regarding these issues yield better results for all clients.

Our largest barrier to collection and sharing information and data is that each state department, including the Judicial and law enforcement has a different information system. None of these systems ‘speak’ to others. We consider ourselves very fortunate that MDPS now has a database that allows us to receive spreadsheets to upload rather than hand counting reports.

The Compliance Monitor, due to our jails and lock-ups not having complimenting information systems, must continue to hand count and compile data.

5. Other relevant data
School Expulsion and Suspension Data

Data from Maine Safe and Drug-Free Schools Data Collection Project 2006–2007
· More than 1,000 programs were offered in each of grades K through 8.

· The largest number of prevention programs (1,429) targeted 5th graders.  The fewest targeted 11th and 12th graders.

· Two thirds (67%) of schools (432) reported involving the community in their drug and violence prevention efforts.

· Maine schools reported a total of 9,754 incidents in the 2006-2007 school year. 

Of those incidents, weapons-related incidents were 3% of the total.

· Drug-related policy violations comprised 22% of the total incidents reported in all schools and 30% of the incidents in high schools.

· “Other” incidents made up the vast majority of reported incidents (74%). ("Other Incidents" included personal offenses, criminal acts, and policy violations.)
· A total of 6,015 offenders were responsible for 9,432 of the reported incidents, or an average of 1.6 incidents per offender, indicating a number of repeat offenders.
· Student offenders (5,986) accounted for nearly the entire total (6,015).

· This averages to 3.1 student offenders per 100 students for all schools.
· While students made up nearly all of the offenders, victims included students (83%), school personnel (10%) and unknown (7%).

· Of all removals from school, 57% occurred in senior high schools; another 22% occurred in elementary schools, and the remaining 20% percent occurred in middle schools.
· Overall, long-term suspensions made up the highest percentage of removals — 49% of the total removals — followed by alternative placements (38%) and expulsions (13%).
· At the elementary school level, alternative placement was by far the most common type of removal (86%).
· Personal Offenses, such as fighting and harassment, were the most commonly reported types of offenses to result in the removal from school of both general and special education students (40% and 45% respectively).
· Drug-Related Acts (22%) and Other Policy Violations (23%) also resulted in a significant number of removals.
· Drug-Related Acts resulted in a smaller proportion of removals among special education students (11%) than among general education students (27%).
· Of the 1,170 incidents resulting in students’ removal from school, special education students were responsible for 417 (36%).
· These students’ disabilities fell fairly evenly into three broad categories: Behavioral Impairment (32%), Learning Disabilities (31%) and Other Disabilities (37%).
· A little over half (54%) of these special education students received long-term suspensions.
Trends
· At 6.0 incidents per 100 students in 2006-07, the incidences of prohibited behavior among middle school students was the lowest in five years.

· Drug-related incidents are also at a five-year low.

· Weapon-related incidents have been increasing since 2002-03.

· In 2006-07, expulsions of both general education students and special education students were at their lowest level in five years.
· Alternative placement remained a frequent type of removal in both student categories.

· Long-term suspensions remained the most frequent removal type.
· Personal offenses, such as fighting, pushing, threats and intimidation have remained the most commonly reported reason for removal.

· Drug-related acts remained the second most frequent reason for removal, followed by other policy violations, such as disorderly conduct, truancy, and skipping school.

Maine Safe and Drug-Free Schools Data collection Report Project 2006-2007
The Maine Youth Drug and Alcohol Use Survey (MYDAUS) is administered every other year by the Office of Substance Abuse (OSA).

The following tables are taken from the MYDAUS Summary Report 2006.  The entire report, including survey methodology and margins of error may be found at http://www.maine.gov/maineosa/survey/home.php 
PROHIBITED BEHAVIORS, Prevalence during Prior Year

State of Maine, Grades 6-12, 2006

Maine

Behavior 





LCL 

  % 

UCL

Been Drunk or High at School 


13.2% 

13.6% 

14.0%

Attacked Someone with Intent to Seriously Harm 
12.4% 

12.7% 

13.0%

Been Suspended from School 


9.9% 

10.2% 

10.5%

Sold Illegal Drugs




6.6% 

6.8% 

7.1%

Been Arrested 





4.7%

4.9% 

5.1%

Stolen/Tried to Steal Motor Vehicle 


2.9% 

3.1% 

3.2%

Carried a Handgun without Permission 

2.6% 

2.8% 

2.9%

Taken a Handgun to School without Permission 
1.2% 

1.2% 

1.3%

LCL: 95% Lower confidence limit. HCL: 95% Upper confidence limit.

Sig Diff: Significant difference at 95% confidence, where plus (+) is higher and minus (-) is lower.
PRO-SOCIAL BEHAVIORS - Prevalence during Prior Year

State of Maine, Grades 6-12, 2006

Maine

Behavior 





LCL 

   % 

UCL

Participated in clubs, organizations, and activities

 at school 





81.7% 

82.2% 

82.6%
Done extra work on your own for school 

76.7% 

77.2% 

77.6%

Volunteered to do community service 

54.5% 

55.4% 

56.4%
LCL: 95% Lower confidence limit. HCL: 95% Upper confidence limit.

Sig Diff: Significant difference at 95% confidence, where plus (+) is higher and minus (-) is lower.
B. List of State’s Priority Juvenile Justice Needs/Problem Statements 
No change
      3. Plans for Compliance With the First Three Core Requirements of the JJDP         Act and the State’s Plan for Compliance 
Maine is in full compliance with the first three core requirements. 

No change
4. Plan for Compliance with the Disproportionate Minority Contact (DMC) Core Requirement 
A. Updated DMC Identification Spreadsheets 
See attachment 2.
B. DMC Data Discussions: 
 No change 

C. Progress Made in FY 2007
1.   Maine's Capacity building approach will continue with the help and guidance of the Maine Statistical Analysis Center (Muskie School of Public Service). We have  performed work at many different levels including a statewide MDOC Division of Juvenile Services cultural competence training initiative where Regional Correctional Administrators, Resource Coordinators, Juvenile Community Corrections Officers and clerks from each of the four community corrections regions and intake workers from the two youth development centers were trained to ask the race and ethnicity questions comfortably. 
We are working closely with OJJDP due to our small numbers. We have found statistical significance (and just barely) in three counties with only one year of DMC RRI data. We experienced difficulty getting a good extract; however the 2005 data is clean. Further we learned we needed to adjust our analysis based on feedback from Dr. Harold Snyder.
We will be able to analyze two more years (2006, 2007) over the next few months as extracts are arranged and cleaned in preparation for analysis. 

2.   Early in 2007 we anticipated implementation of a DMC reduction program in a particular area of the state only to learn the 2005 data was not accurate (clean). 

D. DMC-reduction Plan for FY 2008 
1. Data systems are improving at Departments of Public Safety (DPS) and Corrections (DOC), but more improvements are necessary at DPS to get data by municipality, law enforcement agency, and officer. We further recognize the need to improve reporting by law enforcement statewide (beyond data issue). The JJAG will work with DPS to make this data available.
The JJAG Compliance Monitor will help manage the extract from the Correctional Information System (CORIS) and will meet with Linda Maher, MDOC Business Analyst, and Susan Pate, USM Muskie School Research Analyst, to improve the process of extracting data from the CORIS system.

Our data informs us that we need to know about DMC in Androscoggin, Cumberland and Penobscot counties. Muskie will analyze and provide this information to the JJAG. The JJAG will work jointly with Muskie and with county stakeholders to develop and implement a pilot in Androscoggin County.

This strengths based approach will:
► Explore problematic decision points
► Facilitated meeting to present qualitative and quantitative data
► Place lessons learned into context with previous research

JJAG will hire USM Muskie School to examine state DMC trends in three counties, conduct applied research activities and help facilitate the pilot. This will be a DMC assessment initiative that develops assessment and DMC reduction strategies in collaboration with stakeholders in that county. 

We will:

· research community models: OJJPP tools; literature on what works in DMC

· Explore other data sources for a more comprehensive look at DMC and potential disparity reasons for DMC

· Examine three year trends (2005, 2006, 2007) 
· Appropriate JJAG and Muskie School staff will attend OJJDP yearly trainings and quarterly conference calls


Planned for 2008 to 2009 is a Pilot Project in Androscoggin County where we have anecdotal evidence of high a DMC rate for African American youth. The planned community process may yield strategies for DMC reduction.


We will review DMC best practice to identify strategies for issues raised by the data analysis and will examine trend data for Androscoggin County. We do not currently have RRI data by municipality (Lewiston, Auburn, Sabattus, Lisbon) by law enforcement agency (sheriffs office and police departments), and by officer. Our priority is to develop this capacity before we conduct trend and in-depth analysis of data.       
The JJAG has strong community partnerships and collaboratives in Androscoggin County to include Lewiston-Auburn College, Bates College Multicultural Office, Mayor City of Lewiston, Catholic Charities of Maine, and the Lewiston Police department. The JJAG and Muskie will jointly work to identify stakeholders.

We see statewide replication possibilities in other communities; however need to develop and refine an approach that is inclusive, strengths-based, and helps identify DMC where it exists.


As an Assessment Phase we will conduct an environmental scan and interviews with key informants to learn what leaders and stakeholders think is happening. Muskie will develop an evaluation plan. Muskie will 
facilitate community meetings and help to identify stakeholders, including the JJAG and Androscoggin County, to jointly develop agendas

Expected outcomes include 
► Report on lessons learned and implications
► Statewide replication possibilities
► Action plan
► Statewide and pilot - data analysis, findings, implications
2. This Formula Grant funded project will take place from July 1, 2008 June 30, 2009.  
5. Coordination of Child Abuse and Neglect and Delinquency Programs 
No change
6. Program Descriptions 
Alternatives to Detention 
A. Program Area Code and Title: Alternatives to Detention - 02

No change
Programs funded last year:

Location of program: Portland area
The Spurwink Institute provides a Detention Review Specialist 18 hours a week to manage meetings, maintain data and facilitate communication with all parties who work with youth detained at Long Creek Youth Development Center to ensure expedited release and better outcomes for youth and their families. 

Cumberland County Community Disadvantage Index

· CDI mean of 6
· Western section of county: 9 – 10
· Northwest of Portland: 9 – 10
Community Disadvantage Index 
"Community disadvantage" is an index commonly used to summarize the general socio-economic conditions of an area. Because it is a combination of several measures gathered from the US Census, it is generally considered to be more reliable than any single indicator used by itself. The CDI available here combines three weighted census tract measures: the percent of persons living below the federal poverty line, the percent of persons receiving public assistance, and the percent of families with minor children that are female-headed. The reliability of the CDI is very high (alpha=.89). The scores were normed to reflect the distribution of community disadvantage across census tracts in the US. CDI scores range from 0 to 10, where 10 indicates that the tracts are the most disadvantaged in the country and 0 indicates the least disadvantaged. Specifically, 9 indicates that the tract is more disadvantaged than 90% of other tracts in the country; 8 is more disadvantaged than 80% of tracts, etc. 

(Source:  Dr. Janet Lauritsen ) Categories:  Risk Factors - Community, Indexes
Compliance Monitoring

A. Program Area Code and Title: Compliance Monitoring -06
No change
Delinquency Prevention

A. Program Area Code and Title: Delinquency Prevention - 09

No change
Programs funded in 2007 include:
Location: Brunswick, Topsham, Biddeford, South Portland, Portland
The Riverview Foundation offers the Leadership and Resiliency Program to 175 students enrolled in Alternative Education programs in Portland, South Portland, Scarborough, Brunswick, and MSAD #75. The program is held at least 25 weeks of the school year calendar and includes five all day outdoor adventure trips and community service days. Each group works toward a 3-day overnight outdoor adventure totaling seven trips.
Cumberland County Community Disadvantage Index

· CDI mean of 6
· Western section of county: 9 – 10
· Northwest of Portland: 9 – 10
Sagadahoc County Community Disadvantage Index

· Southern section of county: 3 – 4
· Interior western section of county: 7 - 9

Biddeford area Community Disadvantage Index: 7 – 9
Location: Rockland, Thomaston
Youthlinks is offering Lions-Quest, Skills for Growing to fifth grade students at South School in Rockland and providing community service-based programs: 60 after school programs, fall & winter, 12 week sessions meet weekly for 2 hours; 16 after school programs, spring, 6 week sessions meet weekly for 2 hours; 16 1 week summer sessions; two 12 week sessions of Lions-Quest to 100 5th graders; parent and staff sessions.
Knox County Community Disadvantage Index
· Eastern center of county: 7 – 9

· Remainder of county: 4 - 5

Location: Appleton, Camden, Hope, Lincolnville and Rockport
Five Town Communities That Care is providing three six-week cycles of after-school skill development classes to 60 students from Appleton, Camden, Hope, Lincolnville and Rockport in grades five to nine. Classes are delivered by staff trained in the STAR model. The program includes transportation and a healthy snack.
Knox County Community Disadvantage Index

· Eastern center of county: 7 – 9

· Remainder of county: 4 - 5
Disproportionate Minority Contact
A. Program Area Code and Title: Disproportionate Minority Contact- 10
B. Problem Statement: 
Data systems are improving at Departments of Public Safety (DPS) and Corrections (DOC), but more improvements are necessary at DPS to get data by municipality, law enforcement agency, and officer. We further recognize the need to improve reporting by law enforcement statewide (beyond data issue). We have anecdotal evidence of high a DMC rate for African American youth in Androscoggin County however need further data.
C. Program goal: 
To improve the state’s capacity to report accurate information about juvenile DMC.

D. Program objectives: 
· Increase organizational/system capacity

· Improve planning and development

· Improve system effectiveness

E. Activities and services planned:
Data systems are improving at Departments of Public Safety (DPS) and Corrections (DOC), but more improvements are necessary at DPS to get data by municipality, law enforcement agency, and officer. We further recognize the need to improve reporting by law enforcement statewide (beyond data issue). The JJAG will work with DPS to make this data available.
The JJAG Compliance Monitor will help manage the extract from the Correctional Information System (CORIS) and will meet with Linda Maher, MDOC Business Analyst, and Susan Pate, USM Muskie School Research Analyst, to improve the process of extracting data from the CORIS system.

Our data informs us that we need to know about DMC in Androscoggin, Cumberland and Penobscot counties. Muskie will analyze and provide this information to the JJAG. The JJAG will work jointly with Muskie and with county stakeholders to develop and implement a pilot in Androscoggin County.

This strengths based approach will:
► Explore problematic decision points
► Facilitated meeting to present qualitative and quantitative data
► Place lessons learned into context with previous research

JJAG will hire USM Muskie School to examine state DMC trends in three counties, conduct applied research activities and help facilitate the pilot. This will be a DMC assessment initiative that develops assessment and DMC reduction strategies in collaboration with stakeholders in that county. 

We will:

► Research community models: OJJPP tools; literature on what works in DMC

► Explore other data sources for a more comprehensive look at DMC and   potential disparity reasons for DMC

► Examine three year trends (2005, 2006, and 2007) 
► Appropriate JJAG and Muskie School staff will attend OJJDP yearly trainings and quarterly conference calls


Planned for 2008 to 2009 is a Pilot Project in Androscoggin County where we have anecdotal evidence of high a DMC rate for African American youth. The planned community process may yield strategies for DMC reduction.


We will review DMC best practice to identify strategies for issues raised by the data analysis and will examine trend data for Androscoggin County. We do not currently have RRI data by municipality (Lewiston, Auburn, Sabattus, Lisbon) by law enforcement agency (sheriffs office and police departments), and by officer. Our priority is to develop this capacity before we conduct trend and in-depth analysis of data.       
The JJAG has strong community partnerships and collaboratives in Androscoggin County to include Lewiston-Auburn College, Bates College Multicultural Office, Mayor City of Lewiston, Catholic Charities of Maine, and the Lewiston Police department. The JJAG and Muskie will jointly work to identify stakeholders.

We see statewide replication possibilities in other communities; however need to develop and refine an approach that is inclusive, strengths-based, and helps identify DMC where it exists.

As an Assessment Phase we will conduct an environmental scan and interviews with key informants to learn what leaders and stakeholders think is happening. Muskie will develop an evaluation plan. Muskie will 
facilitate community meetings and help to identify stakeholders, including the JJAG and Androscoggin County, to jointly develop agendas

Expected outcomes include 
► Report on lessons learned and implications
► Statewide replication possibilities
► Action plan
► Statewide and pilot - data analysis, findings, implications
F. Performance measures: 
Outputs

· FG funds awarded for DMC at the state and local levels

· Number of FTEs funded with FG funds

· Number and percent of program staff trained

· Number of hours of program staff training provided

Outcomes

· Number of agencies with improved data collection systems

· Number of state agencies reporting improved data collection systems

· Number and percent of staff with increased knowledge of program area

G. Budget:
	FY
	JJDP Funds
	State/Local/Private Funds

	2008
	$80,000
	0

	2009
	$80,000
	0


H. SMART
Androscoggin County Community Disadvantage Index

· CDI mean of 6

· Northeastern section of county: 9 – 10

· Lewiston – 9 -10

Systems Improvement
A. Program Area Code and Title: Systems Improvement - 19
No change

Accomplishments in 2007
Access to Mental Health Screening

The Massachusetts Youth Screening Instrument (MAYSI II) pilot project is nearly complete in two MDOC Community Corrections Regions. Assessment of the pilot project is coming to a close. Dr. Jeffrey Hecker, UMaine, Department of Psychology, reports 70 youngsters served. A report is forthcoming.
THRIVE out of the Lewiston area is interested in funding statewide implementation of the MAYSI-II. 
Training and Support for Attorneys and Community Members
The committee with representatives from the juvenile defender community, the judiciary, the department of Corrections, the District Attorney’s Office and the Department of Health and Human Services presented statewide trainings on juvenile defense, adolescent brain development, juveniles who sexually offend in 2006-2007 to 250 attorneys, judges, professionals and other stakeholders in juvenile justice issues. Trainings have been held in Portland, Augusta, Bangor, Lewiston/Auburn, and Rumford and in 2008 will be held in the northern part of the state. Trainings were videotaped and a website developed, monitored and updated as needed.
Information Technology

The CORIS system continues to provide better and better data. The JJAG continues to work with other state agencies in the collection of data. 
Evaluation of Formula Programs
All sub-grantees have been trained in the development and use of logic models and survey instruments in order to be able to evaluate the effectiveness of their programs. The Muskie School of Public Service provides training and ongoing technical assistance to program managers in the evaluation process. 

American Indian Programs

A. Program Area Code and Title: American Indian Programs – 22

No change
Programs funded in 2007:

Location: Penobscot Nation, Indian Island

SMART Moves and MethSMART programs for Smart Kids has been implemented to youth at the Boys and Girls Club. This programming is for youth 6 to 18 years old and adults. The Penobscot Nation Police Department will work with the Club on this initiative. 
Wrap around case management for Passmaquoddy youth in the State’s juvenile justice system. Caseload for this project was eight youth both in facilities and in the community. The MDOC JCCO for this area reports this project was effective. It will be continued for another year with an increase in caseload.

Penobscot County Community Disadvantage Index
· Central section of county: 8 - 10
Washington County Community Disadvantage Index
· Eastern central section of county: 9

· Central coastal section of county: 7 - 8
Planning and Administration
A. Program Area Code and Title: Planning and Administration -23
No change
School Programs—Alternatives to Suspension and Expulsion

A. Program Area and Title: School Programs - 27
No change
Programs funded in 2007 include:

Location: Westbrook, Windham

The REAL School implemented the Restorative Learning Program with Class Action and Project Toward No Drug Abuse to 60 youth who attend this four hour day four days a week. Two staff received training in the programs. Fifty parents attended at least one monthly dinner. The School attended four sessions with evaluators, the Muskie School of Public Service Statistical Analysis Center, to develop a logic model. The School works with evaluators in the collection of data.                                                                             


Cumberland County Community Disadvantage Index

· CDI mean of 6
· Western section of county: 9 – 10
State Advisory Group Allocation
A. Program Area Code and Title: State Advisory Group Allocation -31
No change
7. Subgrant Award Assurances 
No change

8. SAG Membership 
	Name*
	Represents
	F/T Govt
	Youth Member
	Appointed
	Residence

	Vestal, Paul, Chair
	F,E,H
	 
	
	6/28/2010


	Bangor

	Boger, Mark
	E
	X
	
	9/20/2011
	Waterville

	Brown, Richard
	G
	
	
	2/24/2009
	Dover-Foxcroft

	Chester, Edwin
	D
	 
	
	9/20/2011
	Portland

	DeLong, Barry
	B
	X
	
	9/20/2011
	Skowhegan

	Demerritt, Nikole
	E
	
	X
	1/23/2011
	Waterville

	Despard, Daniel
	G
	X
	
	Ex-officio
	Augusta

	Fearon, Carla
	H
	 
	
	6/20/2008
	Indian Island

	Foss, James
	B
	X
	
	4/5/2008
	Houlton

	Giles, Denise
	G
	X
	
	8/21/2009
	Augusta

	Hamilton, Dana
	B
	X
	
	9/20/2011
	Skowhegan

	Jiorle, Kristen
	G
	X
	
	Ex-officio
	Augusta

	Johnson, Jamie
	E
	
	X
	8/21/2009
	Fayette

	LaVerdiere, Charles
	D
	X
	
	1/13/2010


	Skowhegan

	Longsworth, Margaret
	G
	 
	
	9/20/2011
	Orland

	McDonald, Joan
	G
	 
	
	9/20/2011
	Biddeford

	McLoy-Ashland, Cathy
	H,I
	 
	
	9/20/2011
	Waterville

	McLoy, Philippe
	E
	
	X
	1/16/2009
	Gardiner

	Morse, James Sr.
	F
	X
	
	9/20/2011
	Oakland

	Nichols, Daniel
	H
	
	
	9/20/2011
	Augusta

	Petrini, Breanne
	E
	
	X
	11/29/2009
	Waterville

	Reed, Shelley
	F
	X
	
	Ex-officio
	Augusta

	Stoodley, Barry
	E
	X
	
	Ex officio
	Unity

	Stone, Daniel
	A
	
	
	9/20/2011
	Litchfield

	Thibeault, Christine
	C,D
	X
	
	9/20/2011


	Portland

	Walsh. Patrick
	G
	
	
	1/12/2010


	Belfast

	
	
	
	
	
	

	Adjunct Members
	
	
	
	
	

	Hannah Kiernan
	E
	
	X
	
	N. Anson

	Abby McCourt
	E
	
	X
	
	Bath

	Edward Nicholas
	D
	
	
	
	Passamaquoddy Tribe


   *The State Advisory Group is the State Supervisory Board.
**A -Locally elected official representing general purpose local government.

    B - Representatives of law enforcement and juvenile justice agencies

C -Representatives of public agencies concerned with delinquency prevention or treatment.

D -Representatives of private nonprofit organizations.

E -Volunteers who work with juvenile justice.

F -Youth workers involved with programs that are alternatives to confinement.

G -Persons with special experience and competence in addressing problems related to school violence and vandalism and alternatives to suspension and expulsion.

H -Persons with special experience and competence in addressing problems related to learning disabilities, emotional difficulties, child abuse and neglect and youth violence/

9. Staff of the JJDP Formula Grants Program 
The staffing and management plan for the state agency/division implementing the Formula Grants Program: 

The primary staff for the JJDP Formula Grant Program is the State’s Juvenile Justice Specialist.  The JJDP program is located in the central office of the Department of Corrections.  This location facilitates supervision, coordination of program efforts with other departments, such as the Division of Juvenile Services, the Division of Policy in the Legislature, Information Services, the Division of Quality Assurance, and the Division of Financial Services, all of which provide staff time to the JJDP program.

The central office staff assigned to work on the JJDP Formula Grant Program during the FY08 program year are:


Name



Title



% Time Devoted

Kathryn McGloin

Juvenile Justice Specialist

         100%

Norma Loud


Office Associate II


           50%

Damon Lefferts

Compliance Monitor


         100%

Barry Stoodley
        Associate Commissioner                                   11%
      Division of Juvenile Services     

Dyana White

Division of Juvenile Services Secretary

6%

Gail McKenney

Senior Staff Accountant


3%

Maureen Warner

Clerk Typist II




3%

Mark McCarthy

Office Manager



3%

Job descriptions of Juvenile Justice Specialist and Compliance Monitor:

No Change
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