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Questions regarding Juvenile Justice Advisory Group Requests for Proposals must be submitted in writing to the contact person listed on the RFP. Questions with answers will be available to all who requested an RFP. See RFP for timeline.
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Juvenile Justice Advisory Group (JJAG)

Grant Application Instructions

Please complete your Application according to these instructions using the forms provided.  A complete application will consist of the following:  
I. Administrative Face Sheet

II. Project Summary

III. Project Narrative

IV. Completed Budget Forms

V. Attachments:

· 1 page summary of qualifications for each professional project staff person

· Memoranda of Understanding with other entity(ies) necessary to the implementation of your project.

· Letters of Support or other documents, if required by RFP (e.g., 3 year Plan for Title V, proof of non-profit status, etc)
· Geographic Information: To help OJP develop a geographic information system (GIS) strategic planning capacity, applicants must provide geographic information for each subgrant. Such information will contain the following two items of information on the geographic area(s) that the subgrant recipient will serve (“service area(s)” in the format specified below: 

● Physical address: If the mailing address is a P.O. box, specify the physical address(es) of the location(s) where the subgrantee will provide services. If the mailing address is in a rural area with no street address, include the nearest street intersection. If the subgrant program has multiple service areas, include the required information for each. 

(example with street address) 
(example with no street address) 
ABC Associates 


ABC Associates 

       123 First Street 


First Street and Holiday Dr, Shrewsbury, PA 17361 

Shrewsbury, PA 17361 

● Map and Street Description: Provide a road map (with local detail) with the service area(s) clearly depicted. Applicants should mark the map with information identifying the federal formula/block award number it is tied to [2005 – JF-FX-0085], including state name, and subgrantee contact name and phone number. Also include a written description of streets bounding the service area. 

Follow the specific instructions provided below.  A completed application (not including attachments or budget forms) will consist of no more than 10 pages. Please include only the requested information.
I.
Administrative Face Sheet

Complete the Administrative Face Sheet included with the forms.  Instructions for completing the Face Sheet are provided.  Be sure to obtain the required signature prior to submitting the Application.

II.
Project Summary

The Project Summary Sheet is also included with the forms. It will be easier to complete the summary after you have written the Project Narrative.  Please provide brief answers to the questions, limiting your responses to the space provided on a single page.  This is intended to give reviewers an overview of your project before they begin to read about it in more detail.  

III.
Project Narrative  

The body of the Proposal forms around three key questions (A through C, below).  As you complete the narrative, please label each section as shown in boldface, to help us in reviewing your proposal.

A. What do you want to Accomplish?  Write a goal statement for this project. 

· A Goal is a broad, general statement what you want to accomplish and why.  
· The goal must help JJAG achieve its goal(s) as outlined in the Request for Proposals.  

· It should show a direct link to an identified community issue, focus on a specific population, and specify the effect your program is trying to achieve.  

Examples of Performance Goals:

· Reduce youth crime and delinquency in Riverside Neighborhood.

· Improve high school completion rates in School District Y.

The remainder of this section (no more than 2 pages) should address the following points:

1.
Problem Statement

· Describe the need for the project you are proposing.  

· Include supporting data that justifies the need. For example:
· Juvenile arrests

· Child abuse and neglect

· School data (truancy, expulsions, suspensions, discipline, etc)

· Community specific MYDAUS 

· Local data should be used.  

· The data may be quantitative (such as the number of juvenile arrests, or the incidence of vandalism), or qualitative (results of surveys of local youth). 

· Anecdotal information may only be included to support quantitative and qualitative data.
2.
Target Population/Community Context

· State specifically who will benefit from the proposed project.  

· Describe the target demographic group, and the geographic area to be served.  (For example:  “We will engage high school students in an after-school volunteer effort to improve walkways in Town X, our community of 6,000 people.)

3.
Project connection with goal(s) and objectives stated in the RFP  

· Describe how and why the activities you are proposing will accomplish your goal and the goal of the RFP.  (For example: “Youth participating in this volunteer project will build a stronger attachment to the community in which they live. The project promotes the healthy behaviors of working as part of a team and learning new skills.”)

B.
How will you accomplish your goal(s)?  This section is limited to 4 pages, not including the budget forms.
1.
Resources:  This is a quantified list of all the resources you need to successfully meet your goal.

· Describe your agency’s experience in carrying out similar projects.  

· What specific resources do you need to carry out the project?  (Describe the necessary staffing, office space, and other resources you need.) 

Examples of Resources: 

· One half-time Youth Counselor

· a budget of $ 50,000 (50% from JJAG grant)

· six adult volunteers to serve as mentors for 4 hours a week

· Attach one-page Statements of Qualifications for professional project staff.

· What support or involvement with other agencies and community organizations do you need in order for the project to be successful?  

· If the project’s success depends on another agency’s support or commitment, you must include documentation of their willingness and ability to provide that support.  Provide Memoranda of Understanding as attachments.  Elements of a Memorandum of Understanding:

· States the purpose of the agreement

· Identifies who the partners are

· Delineates roles and responsibility of each and all partners 
· Partner agencies agree to provide client level or aggregate data

· States how the released data will be protected

· Authorized agency signature

· Describe general community support for your project.  Letters of support are not necessary, unless required in the RFP.  (e.g. Title V requires documentation of key leaders’ support.)
2.
Activities/Strategies

This is your work plan. For each quarter of the grant period, describe
· your objectives

· the major project activities you will carry out

· the specific action steps you will take in addressing the problems/needs you identified

Identify the individual responsible for each step, and target dates for completion.  (An example follows.)

	Activity
	Target date
	Person Responsible

	Recruit 12 teens and 3 adult mentors from local PD
	June 30
	Sgt. Bill Jones, Juvenile Officer

	
	
	

	Meet with teens and mentors twice to plan camping trip
	July 31

	"


3. Performance Measurement
· It is directly related to program goals and objectives

· It measures progress quantitatively

· It is now the required reporting procedure for OJJDP and the JJAG
Performance measures/performance indicators: Particular values used to measure program outputs or outcomes. They represent the data/information that will be collected at the program level to measure the specific outputs and outcomes a program is designed to achieve. Therefore, they must be developed for each program objective. There are two types of performance indicators: 

Output indicators measure the products of a program's implementation or activities. They are generally measured in terms of the volume of work accomplished, such as amount of service delivered, staff hired, systems developed, sessions conducted, materials developed, policies, procedures, and/or legislation created. Examples include number of juveniles served, number of hours of service provided to participants, number of staff trained, number of detention beds added, number of materials distributed, number of reports written, and number of site visits conducted. They may also be referred to as process measures . 

Outcome indicators measure the benefits or changes for individuals, the juvenile justice system, or the community as a result of the program. Outcomes may be related to behavior, attitudes, skills, knowledge, values, conditions, or other attributes. Examples are changes in the academic performance of program participants, changes in the recidivism rate of program participants, changes in client satisfaction level, changes in the conditions of confinement in detention, and changes in the county-level juvenile crime rate. There are two levels of outcomes:

•  Short-term outcomes are the benefits or changes that participants experience that by the time a youth complete his or her involvement with the program. For direct service programs, they generally include changes in recipients' behavior, attitudes, skills, and knowledge. For programs designed to change the juvenile justice system, they include changes to the juvenile justice system that occur by the end of the funding. 

•  Long-term outcomes are the ultimate outcomes desired for participants, recipients, the juvenile justice system, or the community. For direct service programs, they generally include changes in recipients' behavior, attitudes, skills, and knowledge. They also include changes in practice, policy, or decision-making in the juvenile justice system. They are measured within 6 –12 months after a youth leaves the program. They should relate back to the program's goals (e.g., reducing delinquency). 

C. How will you know if you’re successful?  

This is the evaluation section of your application (up to 3 pages).  The Office of Juvenile Justice and Delinquency Prevention now require the use of Performance Measures and the required measures may be found herein. Select the Program Area (Alternatives to Detention, Alternatives to School Expulsion and Suspension, Delinquency Prevention) appropriate to your RFP. For more information on performance measures go to http://www.dsgonline.com/Program_Logic_Model/fg_pm.htm .
Example of two measures in Delinquency Prevention:
PROGRAM AREA 9. delinquency prevention

OUTPUT PERFORMANCE MEASURES

	#
	Output Measure
	Objective
	Definition
	Reporting Format

	3
	Number of program slots available
	Increase organizational capacity
	The number of client service slots available during the reporting period of the program. If slots were lost over the reporting period, please report a negative number. Program records are the preferred data source.
	Number of client service slots available during the reporting period.

	4
	Number of FTEs funded by FG or Title V $
	Increase organizational capacity
	The number of program staff funded by Formula Grants or Title V money, as measured through the number of Full-Time Equivalents, working for the program during the reporting period.  To calculate FTE, divide the number of staff hours used by the program by 2080.
	Number of Full-Time Equivalents funded by FG or Title V $


In addition to these performance measures you must include your own evaluation plan. Pre/post testing is a good evaluation tool. You may include both qualitative and quantitative data. You must state the source of the data.
Formal evaluation is an allowable cost and something the JJAG encourages.
Most Blueprint programs contain an evaluation component.
If successful, how will the project be continued after the grant period ends? 
Be specific in your plan. Begin your search for funding now as JJAG funding is intended as seed monies. 
There is a connection between the denial of funding letter(s) and continuation of the proposed program after JJAG funding ends. Given that JJAG funding is indeed “seed” funding (generally 1 year) responders to the RFP must begin now to seek potential funding to continue the proposed program. (Note that this is also a requirement in the RFP.) It is the intent of the JJAG to have responders seek funding from all communities they will serve, any one of which could –potentially- help sustain the program.  It is also a community building/collaboration/etc exercise. Community buy-in is essential to program success.
(Note that the cost of fundraising and lobbying is not an allowable expense of the grant.)
IV.
Budget:  Complete the attached budget forms, using the instructions provided.

Budget Instructions

Personnel

List the entire amount of compensation for each position involved and the percentage to be funded by the grant for this project.

· If grant related duties will add to the time of an existing position, (for example, the position is currently funded for 20 hours a week and the proposed project will add 10 hours to that) that information should be included.

· If overtime is included, it must be prorated among the projects and not charged to the grant.

Supplies and Operating Expenses 

See below for examples of allowable costs.  The expense must be directly related to performance of activities described in the proposal.

Travel Expenses

Travel reimbursement must be consistent with the state travel policy.  Current allowance is 36 cents per mile (subject to change) and reasonable meal reimbursement for extended workdays.  For overnight travel, a per diem is determined by departure and return times, destination and season.  Specific information is available upon request.

Consultation & Contractual Services

Consultant fees in excess of $450 per day require justification and prior (federal agency) approval.  Procurement must be conducted in a manner to provide maximum open and free competition, usually by RFP.  For a proposal, a survey of possible contractors should be conducted to obtain estimated cost.

Sole source contracts require justification that will be closely scrutinized.  They will be approved only when a documented market survey finds that no competition exists or an emergency situation renders the time frame necessary for RFP unworkable.

Contractors that develop or draft specifications, requirements, statements of work, and/or Requests for Proposals are excluded from bidding.

Capital Equipment

Procurement of capital equipment is rarely approved.  If you believe that the purchase of equipment (with a purchase price of over $3000) is essential to the proposed project, attach a separate sheet with a description of the item needed, purchase price, and explanation of why it is necessary to the success of the project.  Enter the amount in the budget summary section of the application face sheet.

Examples of costs that might be charged to a grant, costs that may be included but require justification, and those not allowed under Federal program guidelines follow.  The list is not complete.  It is intended only for guidance.  Other costs may be included (or disapproved) in a proposal.

	Allowable Costs
	Costs Requiring Prior Approval
	Unallowable Costs

	
	
	

	salaries, but not O/T
	equipment
	land acquisition

	conferences and workshops *there are exceptions,
	pre-agreement costs


	compensation or travel of federal employees

	including meal service, beverages, laundry cost
	proposal costs


	lobbying

	travel within the state
	sub-awards
	bonuses or commissions



	
	consultant rates over $450/day
	military-type equipment

	space
	
	

	printing
	out-of-state travel
	fund raising

	
	
	corporate formation

	
	
	indirect costs


V.  
Attachments

· 1 page summary of qualifications for each professional project staff person

· Memoranda of Understanding with other entity(ies) necessary to the implementation of your project.

· Letters of Support or other documents, if required by RFP (e.g., 3 year Plan for Title V, proof of non-profit status, etc)
· Geographic Information: To help OJP develop a geographic information system (GIS) strategic planning capacity, applicants must provide geographic information for each subgrant. Such information will contain the following two items of information on the geographic area(s) that the subgrant recipient will serve (“service area(s)” in the format specified below: 

● Physical address: If the mailing address is a P.O. box, specify the physical address(es) of the location(s) where the subgrantee will provide services. If the mailing address is in a rural area with no street address, include the nearest street intersection. If the subgrant program has multiple service areas, include the required information for each. 

(example with street address) 
(example with no street address) 
ABC Associates 


ABC Associates 

       123 First Street 


First Street and Holiday Dr, Shrewsbury, PA 17361 

Shrewsbury, PA 17361 

● Map and Street Description: Provide a road map (with local detail) with the service area(s) clearly depicted. Applicants should mark the map with information identifying the federal formula/block award number it is tied to [2005-JF-FX-0085], including state name, and subgrantee contact name and phone number. Also include a written description of streets bounding the service area. 

Questions regarding Juvenile Justice Advisory Group Requests for Proposals must be submitted in writing to the contact person listed on the RFP. Questions with answers will be available to all who requested an RFP.

GLOSSARY OF TERMS

Office of Juvenile Justice and Delinquency Prevention glossary of most used terms in juvenile delinquency prevention.
http://www.dsgonline.com/Program_Logic_Model/glossary.asp
OJJDP Performance Measures

http://www.dsgonline.com/Program_Logic_Model/fg_pm.htm

Juvenile Justice Advisory Group

APPLICATION CHECKLIST

As a final step before submitting your proposal, review the RFP to be certain you have included all required components. This checklist may help to ensure that your materials are complete.  Failure to include any of the items required in the RFP may result in the disqualification of your application.  All forms, assurances, and lists of contacts, if applicable, are provided in the pages that follow. 
(
Completed and Signed Project Proposal Administrative Information Coversheet

(
JJAG Grant Proposal Summary Sheet

(
Project Narrative (Include how you will sustain your project after our contract ends.)

(
Budget Forms

(
Project Staff Qualifications

(
Memoranda of Understanding

(
Proof of Non-profit status

(
Local government Denial of Funding Memo

(
Geographic Information
(
Other Eligibility Requirements of RFP
Instructions related to the application package:

	
	
	Have face sheet signed by the person authorized to enter into contracts for the agency 

	
	
	

	
	
	Print the application on 8 ½ inch x 11 inch paper and only on one side of paper 

	
	
	

	
	
	Limit the project narrative section to no more than 10 pages.  See application 

	
	
	instructions for section limit.

	
	
	

	
	
	Submit the application with original signature and required number of copies.

	
	
	

	
	
	Ensure receipt of materials by the due date specified in the RFP.

	
	
	Late proposals will not be considered.


Questions regarding Juvenile Justice Advisory Group Requests for Proposals must be submitted in writing to the contact person listed on the RFP. Questions with answers will be available to all who requested an RFP.

	
	
	
	
	

	[image: image1.png]



	
	Maine Juvenile Justice Advisory Group

Project Proposal


	
	

	Administrative Information

	1.  Applicant Name and Address
	2.  Federal Employer ID

	
	
	
	
	3.  Program Type
	

	
	
	
	
	Formula
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	Challenge
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	Title V
	
	
	

	
	
	
	
	
	
	

	4.  Project Title
	
	
	

	5. Program Area


	
	Project Period


	From 
	To 

	
	
	
	
	

	7.  Type of Project  (check one)
	
	New
	
	Continuation

	
	
	
	
	
	

	8.  Project Director Name & Address
	Telephone
	

	
	
	
	
	FAX
	

	
	
	
	
	E-mail
	

	9.  Fiscal Officer Name & Address
	Telephone
	

	
	
	
	
	FAX
	

	
	
	
	
	E-mail
	

	10.  Congressional District Served
	
	11.  Population of Project Area
	

	12. Signature and Title of Program Administrator (Chief Administrative Official of Jurisdiction or Agency)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	13.
	Budget Summary

	
	
	
	
	
	
	
	
	

	
	
	
	Federal
	
	Match
	
	Total
	

	
	Personal Services
	
	
	
	
	
	
	

	
	Supplies & Operating
	
	
	
	
	
	
	

	
	Capital Equipment
	
	
	
	
	
	
	

	
	Travel
	
	
	
	
	
	
	

	
	Contracts or Consultants
	
	
	
	
	
	
	

	
	Totals
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	14.  
	Other funding

	Please identify other sources of state or federal funding for this project

	
	
	Source
	Amount
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Have you any application(s) pending for such funding?  
	
	Yes
	
	no
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	JJAG USE ONLY
	
	
	

	
	Date received
	
	Control No.
	
	Grant No.
	
	FY
	
	

	
	
	
	
	
	
	
	
	


Administrative Information & Budget Summary Instructions

1.  Applicant Name and Address:  Official name and address of applicant agency

2.  Federal Employer ID:  Enter the EIN assigned by the IRS.  If the number is followed by a letter to distinguish between departments, include it here.  

3.  Program Type:  This information is usually on the cover of the request for proposals  

4.  Project Title:  Specific title of the proposed project (determined by applicant)
5. Authorized Program Area: (From RFP cover – e.g.: Delinquency Prevention, Intervention, Research)
6.  Project Period:  Specify the starting and ending dates of the project (up to one year).

 7.  Type of Application:  If a prior award has been made for this project, check the box for “continuation.”  If not, it is considered new.

8.  Project Director :  Name, address (if different from that in #1), telephone number and fax number of the person who can be contacted if further information is needed and who will be responsible for project implementation and reporting requirements

9.  Fiscal Officer:  Name, address, telephone and fax number of the person responsible for the fiscal management and reporting requirements

10. Congressional District: the Congressional district in which the applicant agency resides or does business

11. Population of Project Area:  Population of the area to be served by applicant in implementation of this project.
12. Signature and Title of Program Administrator:  This person is usually the Chief Executive Officer of the applicant entity, such as agency director or town manager.  This person must be authorized to enter into contracts for the agency.

13. Budget Summary:  Enter totals from budget detail forms on appropriate lines.  Equipment purchases will not be approved unless necessary and incidental to the project.  See “application instructions” for other restrictions.

14. Other Funding:  Identify any other sources of state or federal funding that support this project

Do Not Leave This Section Blank.
JJAG Grant Proposal Summary Sheet

Instructions:  Complete this page after you have written the proposal narrative.  Use only the space provided, keeping your answers to this page.  Use at least 10-point type.

1. Summary-Write a brief summary of your project that can be used for publications, reports to other governmental agencies and press releases of funded projects.

2. Resources–List the resources your agency will dedicate toward the project you are proposing (staff, volunteers, facilities, etc.  Include interagency partnerships).

3. Activities/Strategies—Describe what you propose to do (counseling, volunteer recruiting, outdoor leadership, etc.)

4. List the project’s expected outputs—Describe the results of program activities and the volume of work to be accomplished (number of training sessions, volunteer hours, etc.)

5. List Outcomes—What are the changes you expect as a result of the project?  (new knowledge, skills, behaviors, etc.)

6. Performance Indicators—How will you evaluate your success?  (Qualitative and quantitative data and sources of that data)

JUVENILE JUSTICE ADVISORY GROUP PROPOSAL

BUDGET SHEET #1

Personnel Services

	Item
	Explanation
	JJAG Funds
	Other Funds
	Total Amount

	
	
	
	
	

	Total All Personnel
	
	
	
	


JUVENILE JUSTICE ADVISORY GROUP PROPOSAL

BUDGET SHEET #2

Consultant/Contractual Costs

	Item
	Explanation
	JJAG Funds
	Other Funds
	Total Amount

	
	
	
	
	

	Total All Consultants and Contracts
	
	
	


JUVENILE JUSTICE ADVISORY GROUP PROPOSAL

BUDGET SHEET #3

Supplies & Operating Expenses

	Item
	Explanation
	JJAG Funds
	Other Funds
	Total Amount

	
	
	
	
	

	Total All Supplies
	
	
	


JUVENILE JUSTICE ADVISORY GROUP PROPOSAL

BUDGET SHEET #4

Travel and Capital Equipment

	Item
	Explanation
	JJAG Funds
	Other Funds
	Total Amount

	
	
	
	
	

	Subtotal all Travel
	
	
	

	Subtotal all Capitol Equipment
	
	
	


Frequently Asked Questions 

Does the amount of the request affect the chance of approval?  (This was asked in regard to a program with a maximum amount per project and one without.)  No.  The quality and clarity of the proposed plan are deciding factors, subject to the availability of funds.  The budget should, however, be clear and reasonable, with enough detail for reviewers to make an assessment. All else being equal, the projects that offer the greatest return (or benefit) for the dollars invested will be rated higher than those offering smaller returns.

Who makes the funding decisions?  The Juvenile Justice Advisory Group, based on the recommendations of review committees.

 Is there a cap on the amount that may be applied for?  Refer to the specific RFP.  Some have a cap, some do not.

Will a project with more than one implementing agency be looked upon more favorably coming from one applicant than if it were split into pieces and application made by two or more agencies?  No.  The applicant should decide which works best for them.  Each application must have one responsible applicant agency, though.  If two or more organizations are working together and submitting one proposal, one must take the lead position, and the responsibility for the project.

Are matching funds required?  Refer to the RFP.  Some programs require it; others do not.

Can you provide information on why a project was not previously funded?  If the letter did not provide sufficient information, feel free to call the office (within a short period of time).  We will provide as much information as possible. 

May an applicant apply for funding for continuation of a project previously approved?  Yes.  It will be reviewed with all other proposals received, competitively, so documentation on the success of the project and reason(s) for requesting continuation should be included.

Will continuation funding get special consideration?  No – applications for continuation will be reviewed in competition with new proposals.

What is the projected timeline for review and funding decisions?  When will the money be available? Decisions should be made by the end of the month in which proposals are due, contracts in place and money available about a month later.  (Note “projected” – it depends on availability of JJAG members for committee meetings, and on the time it takes for successful applicants to complete and return contracts.)

Can positions be funded?  Yes, but continuation funding is not guaranteed.  Note that grant money must not be used to supplant local funds that would otherwise be available for the project.

Are several related small grants more likely to be approved than one large one?  No.  Subject to the availability of funds, decisions will be based on the soundness of the proposal and its expected ability to effect a systemic change in prevention of delinquency.  Proposal evaluation criteria are included in the application package.
Will future funding be available?  That depends on what Congress does.

Will need be considered more important than other factors?  Criteria and weights are in the RFP.  The quality of the plan and likelihood of making an impact is most important.  Need is a factor, though, and should be documented.

Will evaluation of all projects be made available at the end of the funding cycle?  Each subgrant must build in an evaluation component.  That information will be on file in the JJAG office and information about outstanding programs will be publicized.

Other questions have focused on the feasibility (or “fundability”) of particular types of projects that applicants envision.  All programs must be evidence based.  Beyond that, we offer no opinion on which type of project might be favored over another. 
See website for more FAQs. www.mainejjag.org 
PROGRAM AREA 2. DETENTION ALTERNATIVES

OUTPUT PERFORMANCE MEASURES

	#
	Output Measure
	Objective
	Definition
	Reporting  Format



	3
	Number of program slots available
	Increase organizational capacity
	The number of client service slots available during the reporting period of the program.  If slots were lost over the reporting period, please report a negative number.  Program records are the preferred data source.
	Number of client service slots available during the reporting period

	6
	Number and percent of program staff trained
	Increase organizational capacity
	The number and percent of program staff who are trained in detention alternatives during the reporting period.  The number is the raw number of program staff to receive any formal training relevant to the program or their position as program staff.  Include any training from any source or medium received during the reporting period as long as receipt can be verified. Training does not have to have been competed during the reporting period.  To get the percent divide the raw number by the total number of program staff.  Program records are the preferred data source. 
	A. Number of program staff who participated in training

B. Total number of program staff

C. Percent (A/B)

	10
	Use of best practice model (Y/N)

	Improve program quality 
	Report whether a best practice model was implemented by the program. Best practice models include program models that have been shown, through rigorous evaluation and replication, to be effective at preventing or reducing juvenile delinquency or related risk factors, such as substance abuse.  Model programs can come from many valid sources (e.g., Blueprints, OJJDP’s Model Programs Guide, SAMSHA’s Model Programs, state model program resources, etc.).
	Was the program implementing a best practice model? (Yes or No response)

	13
	Number of program youth served
	Improve program activities
	An unduplicated count of the number of youth served by the program during the reporting period. Definition of the number of youth served for a reporting period is the number of program youth carried over from previous reporting period, plus new admissions during the reporting period.  In calculating the 3-year summary, the total number of youth served is the number of participants carried over from the year previous to the first fiscal year, plus all new admissions during the 3 reporting fiscal years.  Program records are the preferred data source.
	Number of program youth carried over from the previous reporting period, plus new admissions during the reporting period.


PROGRAM AREA 2. DETENTION ALTERNATIVES

OUTCOME PERFORMANCE MEASURES

	#
	Outcome

Measure
	Objective
	Definition
	Reporting Format
	Reporting Term

	
	
	
	
	
	Short
	Long

	1
	Number and percent of program youth who offend or reoffend
	Reduce delinquency
	The number and percent of program youth who were rearrested or seen at juvenile court for a new delinquent offense. Appropriate for any youth-serving program. Official records (police, juvenile court) are the preferred data source.
	A. Number of program youth with a new offense

B. Number of youth in program

C. Percent (A/B)
	X
	X

	6
	Number and percent of program youth completing program requirements
	Increase accountability
	The number and percent of program youth who have successfully fulfilled all program obligations and requirements. Program obligations will vary by program, but should be a predefined list of requirements or obligations that clients must meet prior to program completion.  Program records are the preferred data source.
	A. Number of program youth who exited the program having completed program requirements

B. Number of youth who left the program

C. Percent (A/B)
	X
	

	8
	Number and percent of program families satisfied with program
	Increase program support 
	The number and percent of program families satisfied with the program in areas such as staff relations and expertise, general program operations, facilities, materials, and service. Self-report data collected using program evaluation or assessment forms are the expected data source.
	A. Number of program families satisfied with the program

B. Number of program families returning the surveys

C. Percent (A/B)
	X
	

	9
	Number and percent of program staff with increased knowledge of program area
	Increase program support
	The number of program staff who gained a greater knowledge of the detention alternative program area through trainings or other formal learning opportunities. Appropriate for any program whose staff received program-related training. Training does not need to have been given by the program. Self-report data collected using training evaluation or assessment forms are the expected data source.
	A. Number of program staff trained who report increased knowledge

B. Number of program staff trained and returning the surveys 

C. Percent (A/B)
	X
	


PROGRAM AREA 9. delinquency prevention

OUTPUT PERFORMANCE MEASURES

	#
	Output Measure
	Objective
	Definition
	Reporting Format

	3
	Number of program slots available
	Increase organizational capacity
	The number of client service slots available during the reporting period of the program. If slots were lost over the reporting period, please report a negative number. Program records are the preferred data source.
	Number of client service slots available during the reporting period.

	6
	Number and percent of program staff trained
	Increase organizational capacity
	The number and percent of program staff who are trained in delinquency prevention during reporting period. The number is the raw number of program staff to receive any formal training relevant to the program or their position as program staff. Include any training from any source or medium received during the reporting period as long as receipt can be verified. Training does not have to have been competed during the reporting period. To get the percent divide the raw number by the total number of program staff. Program records are the preferred data source. 
	A. Number of program staff who participated in training

B. Total number of program staff

C. Percent (A/B)

	10
	Use of best practice model (Y/N)

	Improve program quality 
	Report whether a best practice model was implemented by the program. Best practice models include program models that have been shown, through rigorous evaluation and replication, to be effective at preventing or reducing juvenile delinquency or related risk factors, such as substance abuse.  Model programs can come from many valid sources (e.g., Blueprints, OJJDP’s Model Programs Guide, SAMSHA’s Model Programs, state model program resources, etc.).
	Was the program implementing a best practice model? (Yes or No response)

	11
	Number of program youth served
	Improve program activities
	An unduplicated count of the number of youth served by the program during the reporting period. Definition of the number of youth served for a reporting period is the number of program youth carried over from previous reporting period, plus new admissions during the reporting period.  In calculating the 3-year summary, the total number of youth served is the number of participants carried over from the year previous to the first fiscal year, plus all new admissions during the 3 reporting fiscal years.  Program records are the preferred data source.
	Number of program youth carried over from the previous reporting period, plus new admissions during the reporting period.


PROGRAM AREA 9. delinquency prevention

OUTCOME PERFORMANCE MEASURES

	#
	Outcome

Measure
	Objective
	Definition
	Reporting Format
	Reporting Term

	
	
	
	
	
	Short
	Long

	1
	Number and percent of program youth exhibiting desired change in targeted behaviors 
	Improve prosocial behaviors
	Select as many as apply in 1A-1E
	
	
	

	1A
	Substance use
	Improve prosocial behaviors
	The number and percent of program youth who have exhibited a decrease in substance use. Self-report or staff rating are most likely data sources.
	A. Number of program youth with the noted behavioral change

B. Number of youth in program

C. Percent (A/B)
	X
	X

	1B
	School attendance
	Improve prosocial behaviors
	The number and percent of program youth who have exhibited an increase in school attendance. Self-report or staff rating are most likely data sources.
	A. Number of program youth with the noted behavioral change

B. Number of youth in program

C. Percent (A/B)
	X
	X

	1C
	Antisocial behavior
	Improve prosocial behaviors
	The number and percent of program youth who have exhibited a decrease in antisocial behavior. Self-report or staff rating are most likely data sources.
	A. Number of program youth with the noted behavioral change

B. Number of youth in program

C. Percent (A/B)
	X
	X

	1D
	Family relationships
	Improve prosocial behaviors
	The number and percent of program youth who have exhibited an improvement in family relationships. Self-report or staff rating are most likely data sources.
	A. Number of program youth with the noted behavioral change

B. Number of youth in program

C. Percent (A/B)
	X
	X

	2
	Number and percent of youth completing program requirements
	Increase accountability
	The number and percent of program youth who have successfully fulfilled all program obligations and requirements. Program obligations will vary by program, but should be a predefined list of requirements or obligations that clients must meet prior to program completion. Program records are the preferred data source.
	A. Number of program youth who exited the program having completed program requirements

B. Number of youth who left the program

C. Percent (A/B)
	X
	X

	3
	Number and percent of program families satisfied with program
	Increase program support 
	The number and percent of program families satisfied with the program in areas such as staff relations and expertise, general program operations, facilities, materials, and service. Self-report data collected using program evaluation or assessment forms are the expected data source.
	A. Number of program families satisfied with the program

B. Number program families returning the surveys 

C. Percent (A/B)
	X
	

	5
	Number and percent of program staff with increased knowledge of program area
	Increase program support
	The number and percent of program staff who gained a greater knowledge of the delinquency prevention program area through trainings or other formal learning opportunities. Appropriate for any program whose staff received program-related training. Training does not need to have been given by the program. Self-report data collected using training evaluation or assessment forms are the expected data source.
	D. Number of program staff trained during the reporting period who report increased knowledge

E. Number of program staff trained during the reporting period and returning surveys 

F. Percent (A/B)
	X
	


PROGRAM AREA 27. school programs

OUTPUT PERFORMANCE MEASURES

	#
	Output Measure
	Objective
	Definition
	Reporting Format

	3
	Number of program slots available
	Increase organizational capacity
	The number of client service slots available during the reporting period of the program. If slots were lost over the reporting period, please report a negative number. Program records are the preferred data source.
	Number of client service slots available during the reporting period

	6
	Number and percent of program staff trained
	Increase organizational capacity
	The number and percent of program staff who are trained in school-based services during reporting period. The number is the raw number of staff to receive any formal training relevant to the program or their position as program staff. Include any training from any source or medium received during the reporting period as long as receipt can be verified. Training does not have to have been competed during the reporting period. To get the percent divide the raw number by the total number of program staff. Program records are the preferred data source. 
	D. Number of program staff who participated in training

E. Total program number of staff

F. Percent (A/B)

	10
	Use of best practice model (Y/N)

	Improve program quality 
	Report whether a best practice model was implemented by the program. Best practice models include program models that have been shown, through rigorous evaluation and replication, to be effective at preventing or reducing juvenile delinquency or related risk factors, such as substance abuse.  Model programs can come from many valid sources (e.g., Blueprints, OJJDP’s Model Programs Guide, SAMHSA’s Model Programs, State model program resources, etc.).
	Was the program implementing a best practice model? (Yes or No response)

	11
	Number of program youth served
	Improve program activities
	An unduplicated count of the number of youth served by the program during the reporting period. Definition of the number of youth served for a reporting period is the number of program youth carried over from previous reporting period, plus new admissions during the reporting period.  In calculating the 3-year summary, the total number of youth served is the number of participants carried over from the year previous to the first fiscal year, plus all new admissions during the 3 reporting fiscal years.  Program records are the preferred data source.
	Number of program youth carried over from the previous reporting period, plus new admissions during the reporting period.

	13
	Average length of stay in program
	Improve program efficiency
	The average length of time (in days) that youth remain in the program. Include data for clients who both complete program requirements prior to program exit and those who do not. Program records are the preferred data source.
	A. Total number of days between intake and program exit across all program youth exiting program

B. Number of cases closed

C. A/B


PROGRAM AREA 27. school programs

OUTCOME PERFORMANCE MEASURES
	#
	Outcome

Measure
	Objective
	Definition
	Reporting Format
	Reporting Term

	
	
	
	
	
	Short
	Long

	2
	Number and percent of program youth suspended from school
	Improve prosocial behaviors
	The number and percent of program youth who were suspended from school.  Include both in-school and out-of-school suspensions.  Appropriate for any youth-serving program. Official records are the preferred data source.
	A. Number of program youth suspended from school

B. Number of youth in program

C. Percent (A/B)
	X
	X

	3
	** Number and percent of program youth exhibiting desired change in targeted behaviors 
	Improve prosocial behaviors
	Select as many as apply from 3A-3D
	
	
	

	3A
	Substance use
	Improve prosocial behaviors
	The number and percent of program youth who have exhibited a decrease in substance use.  Self-report or staff rating are most likely data sources.
	D. Number of program youth with the noted behavioral change

E. Number of youth in program

F. Percent (A/B)


	X
	X

	3B
	School attendance
	Improve prosocial behaviors
	The number and percent of program youth who have exhibited an increase in school attendance.  Self-report or staff rating are most likely data sources.
	D. Number of program youth with the noted behavioral change

E. Number of youth in program

F. Percent (A/B)
	X
	X

	3C
	GPA
	Improve prosocial behaviors
	The number and percent of program youth who have exhibited an increase in GPA.  Self-report or staff rating are most likely data sources.
	D. Number of program youth with the noted behavioral change

E. Number of youth in program

F. Percent (A/B)
	X
	X

	3D
	Social competencies
	Improve prosocial behaviors
	The number and percent of program youth who have exhibited an increase in social competencies.  Self-report or staff rating are most likely data sources.
	D. Number of program youth with the noted behavioral change

E. Number of youth in program

F. Percent (A/B)
	X
	X

	4
	Number and percent of program youth completing program requirements
	Increase accountability
	The number and percent of program youth who have successfully fulfilled all program obligations and requirements. Program obligations will vary by program, but should be a predefined list of requirements or obligations that clients must meet prior to program completion. Program records are the preferred data source.
	D. Number of program youth who exited the program having completed program requirements

E. Number of youth who left the program

F. Percent (A/B)
	X
	

	7
	Number and percent of program staff with increased knowledge of program area
	Increase program support
	The number and percent of staff who gained a greater knowledge of the school program area through trainings or other formal learning opportunities. Appropriate for any program whose staff received program-related training. Training does not need to have been given by the program. Self-report data collected using training evaluation or assessment forms are the expected data source.
	G. Number of staff trained during the reporting period who report increased knowledge

H. Number of staff trained during the reporting period and returning surveys 

I. Percent (A/B)
	X
	

	8
	Percent change in school-related discipline incidents
	Improve school climate
	The percent change in the number of incidents requiring disciplinary action.  Could include assault, violence or vandalism, may not require school suspension or expulsion.  Appropriate for any school-based.  School records are the preferred data source.
	A. Number of discipline incidents in the current year

B. Number of discipline incidents in the past year 

C. Percent change (A-B/B)
	X
	X
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*********Sample**********

QUARTERLY AND CUMULATIVE FINANCIAL REPORT
	[image: image3.wmf] 

Agency Name:  MACROBUTTON  MACROBUTTON NoName Enter Agency Name 
Address:   MACROBUTTON NoName Enter Address 
Tel.:  MACROBUTTON NoName Enter telephone number 
Program Name:  MACROBUTTON NoName Enter Name of Program 
Program Director:  MACROBUTTON NoName Enter Director's name 
Contract #  MACROBUTTON NoName Enter Contract Number  



Contract dates: FILLIN  "mm/dd/yyyy to mm/dd/yyyy" \o  \* MERGEFORMAT   MACROBUTTON  AcceptAllChangesInDoc "mm/dd/yyyy to mm/dd/yyyy" 
For Quarter Ending: (Date)  MACROBUTTON NoName Enter last day of reporting period 

	Juvenile Justice Advisory Group

I certify that all transactions reported herein are recorded on and supported by appropriate books of account, and that such transactions have been made in compliance with the State Contract

Signed:__________________________________________________

                                  Chief Administrator or Fiscal Officer 

 ___________________________________________________

                                       Program Name



	ITEM
	BUDGETED
	QUARTER END
	CUMULATIVE

	REVENUES
	
	
	

	JJAG
	
	
	

	Other Funding Supporting Program
	
	
	

	Match (Title V)
	
	
	

	 TOTAL REVENUES
	
	
	

	
	
	
	

	EXPENDITURES
	
	
	

	Personnel Services
	
	
	

	General Operating Expense
	
	
	

	Equipment
	
	
	

	Contracts
	
	
	

	Travel 
	
	
	

	Other
	
	
	

	
	
	
	

	TOTAL EXPENDITURES
	
	
	

	NET BALANCES
	
	
	


***********SAMPLE***********

QUARTERLY PROGRAM REPORT – Juvenile Justice Advisory Group
	I certify that all activities reported herein are supported by appropriate documentation, and that such activities have been in compliance with the State Contract.
Signed:_______________________________________

Typed Name:  MACROBUTTON NoName Typed Name 
Title:  MACROBUTTON NoName Enter title of person signing                                              
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Agency Name:  MACROBUTTON  MACROBUTTON NoName Enter Agency Name 
Address:   MACROBUTTON NoName Enter Address 
Tel.:  MACROBUTTON NoName Enter telephone number 
Program Name:  MACROBUTTON NoName Enter Name of Program 
Program Director:  MACROBUTTON NoName Enter Director's name 
Contract #  MACROBUTTON NoName Enter Contract Number  

Contract dates:  MACROBUTTON  AcceptAllChangesInDoc "mm/dd/yyyy to mm/dd/yyyy" 
For Quarter Ending: (Date)  MACROBUTTON NoName Enter last day of reporting period 
Please indicate Hispanic (H) if an individual identifies as Hispanic as in the example below. Five individuals identified as Black or African American and one of the 5 identified as Hispanic (H).

	Race & Ethnicity Data
	American Indian or Alaskan Native
	Asian
	Black or African-American
	 Native Hawaiian or other Pacific Islander
	White (includes Arab and Middle Eastern Countries)
	Other or Unknown

	
	Total
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Example
	29
	1H
	2
	1
	3
	5 (1H)
	6
	0
	0
	6
	3
	1 (H)
	1

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	First Quarter      
	
	
	
	
	
	
	
	
	
	
	
	
	

	Second Quarter
	
	
	
	
	
	
	
	
	
	
	
	
	

	Third Quarter
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fourth Quarter
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final
	
	
	
	
	
	
	
	
	
	
	
	
	


	Contract # MACROBUTTON NoName Enter Contract Number 
	For Quarter Ending: (Date)  MACROBUTTON NoName Enter last day of reporting period 
	Page 2


	OUTPUT MEASURES

	***Sample****
	First 

Quarter
	Second Quarter
	Third 
Quarter
	Fourth Quarter
	Final
	Comments

	Number of program materials developed
	
	
	
	
	
	

	Number of planning activities conducted
	
	
	
	
	
	

	 Number and percent of program staff trained 
	
	
	
	
	
	

	Number of system improvement initiatives
	
	
	
	
	
	

	+ Number of programs implemented
	
	
	
	
	
	

	

	Outcome Measures

	Number and percent of program staff with increased knowledge of program area
	
	
	
	
	
	

	Number and percent of non-program personnel with increased knowledge of program area
	
	
	
	
	
	


1. Were any subcontracts awarded during this period?         MACROBUTTON  AcceptAllChangesInDoc Yes/No       If yes, please send copy of subcontract.

2. Number of Volunteers    MACROBUTTON  AcceptAllChangesInDoc Number 
     Volunteer hours  MACROBUTTON  AcceptAllChangesInDoc Number 


3. Have there been any staff position changes during this reporting period?     MACROBUTTON  AcceptAllChangesInDoc Yes/No      If yes, please describe.

 MACROBUTTON NoName Enter text 
4. Does the current rate of grant expenditure indicate that all grant funds will be expended by the end of the grant period?     MACROBUTTON  AcceptAllChangesInDoc Yes/No    

Answering "no" will not endanger funding for or reflect badly on your program. This information is valuable to both grantor and grantee for planning purposes.
 MACROBUTTON NoName Enter text 
5. What collaborative activities were carried out during this quarter to ensure continued community involvement in your program?

 MACROBUTTON NoName Enter text 
6. Please describe any changes or highlights that happened during the reporting period. (We are concerned with problems you may be experiencing.  Please do not think it is a liability to discuss them with us.)

 MACROBUTTON NoName Enter text 
The End
Questions regarding Juvenile Justice Advisory Group Requests for Proposals must be submitted in writing to the contact person listed on the RFP. Questions with answers will be available to all who requested an RFP.
Kathryn L. McGloin

Juvenile Justice Specialist

Juvenile Justice Advisory Group

Maine Department of Corrections

State House Station #111

Augusta, Maine 04333-0111

Kathryn.McGloin@maine.gov
207-287-4371

Title V and Formula Grants Performance Measure Key 


Short Term:	Occurs during or by the end of the program.


Long Term: 	Occurs 6 months to 1 year after program completion.


Annual Term:	Occurs once a year.





Bold:	Mandatory measure.  


Bold*: 	Mandatory for intervention programs only.  


Bold**: 	Mandatory for prevention programs only.








Report type:


�  Quarterly


�  Special


�  Final








Report type:


�  Quarterly


�  Special


�  Final











� This measure should be reported only once during the initial reporting phase of the program.


� This measure should be reported only once during the initial reporting phase of the program.


� This measure should be reported only once during the initial reporting phase of the program.
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