
December 4, 2015 JJAG Executive Committee Meeting Minutes 

Attendees: Barry Stoodley, Christine Thibeault, Dalene Dutton, Jacinda Goodwin, Jonathan 
Shapiro 

Regrets: Nickole Wesley, Ned Chester, Pender Makin 

Staff: Kathryn McGloin, Nathan Gagnon, Jason Carey 

Old Business 

1. Vote to accept November meeting minutes – no vote 

2. Colin’s request for funding at Tree Street – Colin was not in attendance 

3. Restorative Justice 

a. RJI contract extension:  

Motion: To authorize the Juvenile Justice Specialist to enter into negotiations 

with RJIM to continue existing programs and enter into a new twelve month 

contract with up to and not to exceed $150,000 of JJAG funding.  

Moved: Jonathan, Christine 

Action: Accepted, unanimous 

b. Assessment of RJ in Maine (discussed at full meeting of JJAG) 

c. Transport Support – As indicated in the 2015 3-Year Plan there is an issue of the 

safety of DOC youth being transported to and held in a court holding cell. The 

safety of the youth held in the holding cell is an issue. Christine will work with 

Colin O’Neill to address the situation of transporting youth. 

4. Mentoring of New Members – Christine, Ned, and Nathan have been identified as a 

good fit for the mentoring of new JJAG members, especially the JJAG’s new youth 

members. Other interested members should contact Kathryn. 

5. Potential members: Lee Jackson, an elected official, has submitted an application 

package to the JJAG. Erin Frati, director of the Maine Afterschool Network expressed 

an interest in membership on the JJAG. Kathryn was asked to speak with her about the 

responsibilities and opportunities and provide an application package. Erin will be asked 

to attend three meetings before her application is accepted for the Governor’s review. 



Lee Jackson’s membership application was tabled.  Jacinda agreed to help Ned on the 

Nominating Committee. 

New Business 

1. DOC perception of JJAG – The JJAG will work to continue coordinating MDOC/JJAG efforts. 

Better communication between MDOC & JJAG will be more efficient for both parties. Barry 

will talk with Colin for recommendations as to how to work together and perhaps ask Colin to 

schedule meetings with Kathryn to provide Departmental Reports/Updates if he is unavailable 

for JJAG meetings. 

2. Meeting at Long Creek – Staff will mail questions from the JJAG’s previous visit to 

Long Creek. JJAG members will have the opportunity to interact with Long Creek 

Youth Development Center’s administration and residents so we will want to have 

updated, relevant questions prepared for the occasion. 

3. Stipends for youth members –Students will receive stipend for face to face meeting only. 

Bylaws will be updated to include the stipend and funding will come from the SAG 

allotment. No dollar amount was set. 
4. The Committee discussed the impact on the JJAG work of non-responsive members.  Barry will 

discuss the situation with Ned regarding the absence of Julia Sleeper. The EC will identify 

members who are not attending meetings to ask about their interest. 

 

Grant Opportunity for which Colin O’Neill has sent a letter of interest: Second Chance Act: Implementing 
Statewide Plans to Improve Outcomes for Youth in the Juvenile Justice System. 

 


