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MINUTES 
February 20th, 2015 

 
I. Roll Call: 

 
Present: Ned Chester, Esq., Vice Chair, Nickole DeMerritt, Jacinda Goodwin, 
Margaret Longsworth, Pender Makin, Colin O’Neill, Sgt. Jonathan Shapiro, 
Barry Stoodley, Chair, Christine Thibeault, Esq., Patrick Walsh 
  
Absent with notice: Dalene Dutton 
 
Absent without notice: Sgt. Abby Comee-McCourt, The Honorable Charles 
LaVerdiere, Tessa Mosher, Christian Muhitira 
 
Staff:  Jason Carey, Staff Assistant, Nathan Gagnon, Compliance Monitor,  Kathryn 
McGloin, Juvenile Justice Specialist   
 

Guests: Christine Theriault, SAMHS, Luc Nya, DHHS, Elissa Wynne, 
Prevention Coordinator, DHHS 

 
II.  Chair:   

 
The JJAG meeting was called to order by Bartlett Stoodley, JJAG Chair, at 9:00 A.M. 
and introductions were made. 
 
Barry welcomed guests and continued on with regular business. 
 
This year marks the 40th anniversary of the JJDP Act. 
 

III.  Minutes:   
 

The minutes for the December 5th, 2014 JJAG meeting were approved pending change 
in F 5-3, revise language to read “some public school departments have a zero 
tolerance policy for violations by youth,” and a correction of brain development 
language in the Training and Education report. 
 
Motion: To approve the December 5th, 2014 Minutes  
Moved:  Christine Thibeault, Patrick Walsh 
Discussion: 1) Under F 5-3, revise language to read “some public school departments 
have a zero tolerance policy for violations by youth.” 2) correction of brain 
development language  
Action:  Approved as amended 
 

IV.   JJ Specialist Report:   
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We voted to extend our current subgrantees until September 30th, 2015, when the 2012 
funding runs to terminus. The Five Town Communities That  
Care contract has also been extended due to a late start. 

The Justice Research & Statistics Association, one of the TA providers for OJJDP will 
work with us on an evaluation of the JJAG’s work. 

Contact Kathryn McGloin if you or someone you know would like to receive JJAG 
funded training opportunities. 

1. Colin O’Neill offered that annual training in adolescent brain development 
at the youth facilities may be a way to keep JPW’s and other line staff up to 
date. Karen Williams, through the JJAG continues to support Maine’s 
facilities. Most comprehensive trainings within facilities are often planned a 
year in advance. 

2. Karen Williams may be in Maine at the end of March into the first week of 
April. Colin will work with Kathryn to arrange for this JPS training 
opportunity on this short notice. 

 
The Department is interested in the development of a “brain friendly” curriculum for 
dissemination through Maine’s youth facilities. Kathryn will speak with Karen 
regarding this opportunity. 

The OJJDP solicitation for the Formula Grant (and thus our 3 Year Plan) has not been 
released nor has there been any mention of it from OJJDP. Kathryn advises the JJAG 
to continue moving forward with the development of the Plan and make adjustments, if 
necessary, when the solicitation is released. 

The Effects of Adolescent Development on Policing is an online document sent to 
Kathryn by Janine Roberts and it is recommended as relevant read. 

The 2015 Positive Youth Development Institute (PYDI) will be held at University of 
New England, Maine, from July 20-22. 

 
V.   Compliance Monitor Report:   
 

Nathan reported that there were no violations on his monitoring visits. 
 
He had discovered that the MDOC has no legislative authority as it relates to secure 
facilities reporting their Holding Facility/Secure Detention Area monthly reports (SDA 
#5) that are classified as secure but do not have holding cells. This creates a problem 
because if a secure facility doesn’t want to comply, there are no measures to hold them 
accountable. He can ask that Gary LaPlante (Director of Operations) reach out to an 
agency and request action for compliance; however the agency does not have to 
respond positively. 
 
Mr. LaPlante, has suggested that it would be advisable to submit recommendations that 
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would give legislative authority related to this standard. 
 

VI.   Three Year Plan Development:   
   

High-level youth. Building on the committee work in section VI of the last set of 
minutes, the JJAG is well on its way to building its 3 Year Plan for 2015. 

The JJAG is interested in setting guidelines to move forward Dr. Lindsey Tweed’s 
comments regarding: Early intervention/Parenting skills programming; a set of 
principles from OCFS and DOC that mobile crisis workers or JCCOs can access in the 
middle of the night regarding where kids should go in our current system; and a place 
for youth with behavioral health problems who are dangerous to stay (Maine has a 
handful of beds for acute care and Easter Seals, out of state, on the residential side.) 

Dr. Tweed cited the Mendota Project which has produced demonstrable results  

There is no River View type facility for high-level youth, a place to keep everybody 
safe. There have been ongoing monthly meetings with Ricker Hamilton, Dep. Dir. 
DHHS, and James Martin to address the number of high-level kids in the deep end of 
the system. They are looking at what is currently being done to improve the system to 
be able to keep care-givers and kids safe.  

Needs and Problems Statement for 3 Year Plan: 

1. Maine lacks a unified approach to juvenile mental health vs. criminality in defining 
and addressing delinquent behavior. 

 
a. Improve juvenile defense attorney training & education 
b. Improve education for mental health hospitals 
c. Increasing forensic services before disposition if indicated 
d. Promote universal use of JRF (juvenile reporting form) 
e. Develop and promote standards for transporting and holding youth in secure 

custody 
f. Raise public awareness and improve understanding of the challenges and 

needs of Maine’s most vulnerable youth 
 

2. Maine lacks comprehensive efforts to assess and identify and address, including 
trauma, mental health, substance abuse, and other needs of youth at risk of 
becoming involved in the juvenile justice system. 

 
a. Incorporation of schools in the juvenile justice process 
b. Create more safe living environments for youth who cannot return home 
c. Increase screening for youth at first point of contact 
d. Raise public awareness and improve understanding of the challenges and 

needs of Maine’s most vulnerable youth 
 

3. Maine lacks a strategy and resources to promote child, youth & family wellness as 
an effective means of preventing future trauma, ACE, and delinquent behavior. 
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a. Increase family engagement in responding to youths’ needs 
b. Raise public awareness and improve understanding of the challenges and 

needs of Maine’s most vulnerable youth 
 

4. Maine lacks reliable data regarding effectiveness of efforts to prevent and respond 
to youth’s needs 

 
Making available the youth voice around the JJAG meeting table will help speak to the 
youth experience in this system. The JJAG can also work to understand youth and 
families with problems in multiple domains and whether they are getting integrated and 
coordinated treatment. 

 
VII.   Department Reports:   

   
A. Dep. Of Public Safety 

 
1. Everything to get the local JCRB going is in place. Awaiting response to 

get rolling. 
 

B. Dep. Of Education 
 

1. Tom Desjardins has been appointed as the acting commissioner of the 
Department of Education. 

2. Truancy Dropout Alternative Education Committee is in conversation 
with the National Dropout Prevention Center/Network at Clemson 
University hoping to bring them here this summer to help our schools 
develop dropout prevention plans that meet State Statute. When Center 
national experts come to Maine two trainings will be offered. 

3. Legislative initiatives – decreasing the age of compulsory attendance to 
five instead of seven which would impact the truancy statute. 

 
C. Department of Corrections 

 
1. Fully staffed with a couple vacancies. 
2. Both facilities are coming up for their ACA accreditation; preparations 

are being made for that. 
3. Dr. Joseph Fitzpatrick was sworn in on Wednesday, Feb. 18th as 

Commissioner of DOC by the Governor LePage. 
4. Collaboratives in each region have been going strong. Two 

collaboratives have drafted RPSs that will ultimately help kids avoid 
shock sentencing through identifying kids who would have been sent to 
Mtn. View and sending them to 3-6 months of intensive supervision in a 
school-based program which will be happening in Region 3. 
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5. Performance Based Standards (PBs) was discussed. Learn more: 
http://pbstandards.org/ 

 
D. DHHS 

 
1. Dr. Tweed has left state government. No report. James Martin will be 

offering an ex-officio member to continue the JJAG’s work. 
 
  

VIII.   Committe Reports:   
 

Please forward all committee minutes to Kathryn for distribution to all members. 
Minutes will be ratified at regular meetings and committee minutes will be included in 
the full JJAG meeting minutes and posted at mainejjag.org. 
 
When committees have work to move forward they will send the work product along to 
Kathryn who will send it to the Executive Committee to be evaluated and reviewed. 

   
A. Nominating Committee 

Three candidates are needed for each available JJAG position. There are several 
great candidates eagerly awaiting membership positions with the JJAG. 

B. Systems Improvement Committee 

No report. 

C. Training and Education Committee 

The Committee will move back the "think tank" event at University of Maine 
(Orono) until end of April or early May. 

D. Youth Engagement Committee 

Youth Engagement held a meeting with Long Creek and Mtn. View this month. 
Both facilities were able to communicate via teleconference. Another meeting has 
been scheduled. A representative from OJJDP will be in attendance, via telephone, 
to speak about the Act with the youth.  

The JJAG is exploring ways to fund a youth to attend the upcoming Coalition for 
Juvenile Justice Youth Summit. It’s a great way to network with other kids from all 
over the country and really become expert in the field from the youth point of view. 
The JJAG recognizes that the youth voice should be part of everything the JJAG 
does. 
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E. Disproportionate Minority Contact Committee (DMC) 

DMC committee members went to Lewiston to meet three youth serving 
organizations: Tree Street, The Root Cellar Lewiston, and Maine Immigrant and 
Refugee Services. The community is concerned about a Ferguson-type situation 
and mentioned disaffected youth, no positive role-models, New York city drug 
connection in Lewiston using younger kids as runners, and other issues. Ned 
contacted an organization called Strategies for Youth in Cambridge, MA. For the 
last decade, Strategies for Youth has been going into communities and working 
with youth and police. They assess police departments and their policies and 
procedures, deliver two day trainings for officers on the adolescent brain, and play 
a “Jeopardy” game based on juvenile justice for kids, ensuring kids have accurate 
information. 

Portland’s programming, involving Strategies, is going to be centered around My 
Brother’s Keeper, a White House program that seeks to have all children reading by 
third grade, increase graduation rates, increase post-secondary attendance, getting 
youth job ready, and providing a safe and secure place for kids to grow up (the 
JJAG would be able to tie in here). 

Marty Pottenger, from Art at Work, http://www.martypottenger.com/ , was also at 
both meetings and has been writing plays and poems with the officers and kids in 
Portland, Maine. 

F. Marketing & Outreach Committee 

The Committee met on the 11th. The Marketing plan was approved by the JJAG in 
June, 2014. Currently some of the committee’s goals have changed and the 
Marketing plan is undergoing revision. These are some of the products to look 
forward to: 

1. Quarterly newsletter 

2. 5 Facts in Forty Seconds 

3. One page informational flyer for parents and kids 

4. Juvenile parent card 

5. Court expectations pamphlet 

6. Website and social media 

7. Community development, promotion of JJAG funded programs 
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8. Local media outreach/public service announcements 

9. Clarifying and finalizing the JJAG’s social media policy and procedures 

10. Meeting calendar 

11. Status of materials created thus far, approvals and such 

Marketing and Outreach opened a discussion to reflect on the thoughts and 
verbiage in the Five Facts, one of the JJAG’s legislative information products.  

IX.   Other Business:  

The National Alliance of Mental Illness in Maine is offering juvenile mental health 
first aid training. One, eight hour training carries a three year certification. 

X.   Adjourn: 
 

The meeting adjourned at 2:10 p.m. 
  

 
The next meeting will be February 20, 2015 from 9:00 am to 2:00 pm 

MDOC Board Room, 25 Tyson Drive, Augusta, Maine 
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