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MINUTES 
December 5th, 2014 

 
I. Roll Call: 

 
Present: Dick Brown, Ned Chester, Esq., Vice Chair, Sgt. Abby Comee-
McCourt, Nickole DeMerritt, Dalene Dutton, Jacinda Goodwin, Margaret 
Longsworth, Colin O’Neill, Sgt. Jonathan Shapiro, Barry Stoodley, Chair, 
Christine Thibeault, Esq., Patrick Walsh 
  
Absent with notice:  Honorable Charles LaVerdiere, Pender Makin 
 
Absent without notice:  Sheriff Randall Liberty, Tessa Mosher, Christian 
Muhitira, Dr. Lindsey Tweed 
 
Staff:  Jason Carey, Staff Assistant; Kathryn McGloin, Juvenile Justice Specialist 
 
Guest: Roy Curtis, Regional Correctional Manager, Juvenile Region 2, Maine 
Department of Corrections; Page Nichols, The REAL School; Lynn Whitten, Clinical 
Care Specialist, DHHS 

 
II.  Chair:   

 
The JJAG meeting was called to order by Bartlett Stoodley, JJAG Chair, at 9:04 A.M. 
and introductions were made. 
 
Barry started the meeting by thanking the Maine Department of Corrections for 
hosting the JJAG for its daylong schedule of regular and executive meetings. 
 
This year marks the 40th anniversary of the JJDP Act. 
 

III.  Minutes:   
 

The minutes for the September 26th, 2014 JJAG meeting were approved as well as 
noting the quality of lunch served by the REAL School students at our September 
meeting there. 
 
Motion: To approve the September 26th, 2014 Minutes  
Moved:  Ned Chester/Christine Thibeault 
Action:  Approved 
 

IV.   Bylaws:   
 
Bylaws for the JJAG have been revised. 
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Motion: To approve updates to the JJAG’s bylaws  
Moved:  Ned Chester/Christine Thibeault 
Action:  Approved 
 

V.   Presentation by Kat O’Heir:   
 

Kat O’Heir, Speech-Language Pathologist delivered a presentation on the benefits of 
speech pathology in the field of juvenile justice.  
 

VI.   JJ Specialist Report:   
   

Site visits are being conducted to review subgrantee progress. Kathryn noted an issue 
with data collection in quarterly reports. Performance measure data collection and 
using surveys will be discussed with subgrantees. 
 
Compliance Monitor position should be filled by December 8th. Interviews are being 
conducted now. 
 
We are in receipt of an invoice for the Coalition for Juvenile Justice (CJJ) membership 
dues of $5000. If dues are paid before January 30, 2015 we can enjoy a 5% discount.  
 
Motion: To approve paying annual CJJ dues of $4750 
Moved:  Christine Thibeault/Patrick Walsh 
Action:  Approved 
 
There was discussion of the 2015 to 2017 Three Year Plan for Juvenile Justice & 
Delinquency Prevention which will be due in the spring of 2015 for the 2015. Topics 
for consideration: 

• How does juvenile justice work fit into the state’s overall efforts?  
• Focus groups or committees may be beneficial as we approach the new federal 

criteria for Maine’s new Plan.  
• The National Research Council’s Using a Developmental Approach to Juvenile 

Justice is a necessary read as we develop the Plan.  
• The JJAG may need to call a special meeting to hold discussions on the Plan.  
• Interns may be able to assist.  
• Colin O’Neill offered to inform the JJAG about MDOC’s work to help identify 

duplications and gaps in the work.  
• Other state agencies will need to be solicited while preparing the Plan (DHHS, 

DOE, DOL, etc…)  
• Collecting data is of primary importance for the Plan.  

 
It was proposed that each State department with membership to the JJAG be be 
invited to make a short presentation on emerging issues, as they relate to 
juvenile justice, at an upcoming JJAG meeting.  
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Data sharing, a standing theme between agencies will be continually reviewed 
for the sake of maintaining current and historic best practices. Mutual 
presentations of data more often stimulate interest in data collection.  

 
A significant portion of the January meeting will be allocated to discuss and become 
familiar with the Developmental Approach to Reforming Juvenile Justice. State 
department heads will be invited to deliver emerging issues to the JJAG membership.  
 

VI.   Committee Reports:   
   

Please forward all committee minutes to Kathryn for distribution to all members. 
Minutes will be ratified at regular meetings and committee minutes will be included in 
the full JJAG meeting minutes and posted at mainejjag.org. 
 
When committees have work to move forward they will send the work product along 
with the minutes to be evaluated and reviewed. 
 
Training & Education – Members formed a panel on juvenile justice for the 
Superintendent’s Conference in October. The topic for superintendents, school 
principals, and board members was the trail of system-involved kids. In November 
Christine Thibeault, Esq., Ned Chester, Esq., and Michael Mack, MDOC Region 1 
Manager were on a panel at the Maine Principal’s Conference addressing similar 
issues. 
 
TE has been meeting regularly on the last Friday of every month and is assembling the 
upcoming “Think Tanks for Juvenile Justice.” Page Nichols, Michael Mack, and 
Pender Makin met with SIRP (Student Integration & Reintegration Program) 
representatives to identify four sites in Maine for a Think Tank. The first will be held 
in Portland at the Holiday Inn by the Bay in the last week of January or the first week 
of February. Budgetary planning for the event is currently underway and will pull 
together many community resources.  
 
TE was awarded a grant for Effective School Staff Interactions with Students and 
Police.  
 
The REAL School hired a person at the school to function as a school-court liaison. 
 
Marketing & Outreach – MO is waiting for JJAG approval and funding to move 
forward.  
 
MO will continue with regular meetings and will resend materials out to the group for 
review for the next JJAG Meeting. 
 
DMC– Compliance Monitor interviews will commence nest week. There are six 
candidates for this position which includes DMC components. 
 
Youth Engagement– YE is working toward scheduling a meeting a Long Creek in 

The mission of the Maine Juvenile Justice Advisory Group is to advise and make recommendations to state policy makers and  
to promote effective system level responses that further the goals of the Juvenile Justice and Delinquency Prevention Act 

 



January. The first agenda item will be one that the kids at Long Creek asked for – 
education about the Act and the role of the JJAG and JJAG members. Anyone who 
has information on potential youth members please contact Dalene Dutton. 
 
Systems Improvement– While there is no SE committee Jonathan Shapiro and 
Christine Thibeault continue to work with the Maine Criminal Justice Academy to 
rebuild training at Academy to incorporate state of the art techniques for juvenile 
effectiveness. 
 
(All JJAG members: please number, in order of priority, the Systems Improvement 
suggestions from the September 26th minutes – for next meeting.) 
 
Nominating Committee– Ned Chester is the pro tem chair for the Nominating 
Committee. There are four candidates to be discussed at the Executive Committee 
meeting later today. 
  

VI.   FACJJ (Federal Advisory Committee on Juvenile Justice):   
   

The JJAG’s own Dalene Dutton has been voted in as the chair of the FACJJ and will 
officially begin holding the chair in January 2015. There has been a movement to 
reorganize the FACJJ to be a little more nimble. There are now 14 members who 
regularly attend FACJJ meetings and have organized themselves into subcommittees. 
 
The FACJJ surveys the field with a variety of instruments and also accepts 
recommendations from CJJ and other SAGs. These are then put into a queue for 
processing by subcommittees. The subcommittees worked for three months on the 
issues, developed recommendations and brought those back to the full FACJJ for 
approval. The FACJJ now has another set of recommendations for 2014 that will go 
before the Office of Juvenile Justice & Delinquency Prevention, the President, and 
Congress. 
 
Contact with the system should be rare, fair, and beneficial. 
 
Work being done at the federal level is to better educate the citizenry to the goals of 
the juvenile justice system. 
 

VI.   Departmental Reports:   
   

DHHS – (Lynn Whitten for Lindsey Tweed) Leadership has changed. The acting 
director of Substance Abuse & Mental Health Services is Sheldon Wheeler.  
 
DHHS is partnering with mobile crisis providers to learn more about involved youth.  
 
There were 49 Maine Care youth last year who were in the Emergency Department for 
40 or more hours while waiting for a placement (emergent issue). In a study from July 
2014 to now there have already been 39 stuck in the Emergency Department. 
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Section 28 reviews are ending.  
 
All providers will now enter Critical incident reports into the EIS system. 
 
Dept. Public Safety – Work with AG’s office and the DOC to share information on 
kids for Juvenile Review Boards still in progress. At this point the JCRBs are unable 
to receive or share information which is prohibiting the work. Talks to maintain 
confidentiality for shared data continue. 
 
Statutory language for restorative justice has been added this year. 
 
The mental health of kids is a very large issue and there is ongoing concern. Most 
rural calls for police and crisis come from mental/emotional health issues. Law 
enforcement becomes the default for a mental health system that isn’t working for 
some of Maine’s children. There are no “halfway” houses for kids on the edge. 
Getting the appropriate services while the kids are young improves adolescent 
outcomes. 
 
Dept. of Education – Kids coming out of the system and into homeless shelters or 
other fragile situations continue to allow kids to end up on the streets.  
 
Rachelle Tome is the Acting Commissioner of DOE in Jim Rier’s absence.  
 
Dept. of Corrections – Three new collaborative efforts in each of the Correctional 
regions will create a medium to keep JDAI and THRIVE alive. The goal is to identify 
local emergent issues and provide local support. 
 
The Department is working on increasing funding for vocational, secondary, and post-
secondary education for facility youth. MDOC has doubled its financial support at 
Long Creek to allow for new programming. 
 
The Department is working to create a permanent DMC (Disproportionate Minority 
Contact Coordinator) position. 

 
IX.   Adjourn: 

 
The meeting adjourned at 2:10 p.m. 

  
 

The next meeting will be January 16, 2015 from 9:00 am to 2:00 pm 
Kaplan University, 14 Marketplace Drive, Augusta, Maine 
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