
Juvenile Justice Advisory Group 
Executive Committee 

 
 
12.5.2014 2:15 to 4:00 pm MDOC, 25 Tyson Dr., Augusta 

Members 
Ned Chester, Nickole DeMerritt, Dalene Dutton, Jacinda Goodwin, Margaret 
Longsworth, Pender Makin, Jonathan Shapiro, Barry Stoodley  

Christine Thibeault 
 

Attendees 

Ned Chester, Nickole DeMerritt, Jacinda Goodwin, Margaret Longsworth, 
Pender Makin, Jonathan Shapiro, Barry Stoodley  

Christine Thibeault 
 

Approval of June 25, 2014 Minutes & November 11, 2014 Minutes 
  
Discussion  
Motion to accept Executive Minutes of 7/25/14 and 11/14/14 
Ned/Christine 
Conclusions  
Accepted 
 
Action Items Person 

 
Deadline 

   
   
Contracts; no cost extensions and plan for next year 
10 minutes Barry 
Discussion  
All contracts are settled and distributed. 
Conclusions  
Action Items Person 

 
Deadline 

   
   
Financials 

 Kathryn 

Discussion  
Financial report was given by Kathryn.  
Conclusions  

Cash Requests will not be granted until data from subgrantees is submitted and complete. 
Subgrantees may need TA regarding data collection. 

Action Items Person 
 

Deadline 

Motion to honor the award to Five Town Communities That 
Care of 50% funding plus roll over remainder from 2014 upon 
submission of missing data as requested by the JJAG effective 
January 1st, 2015. 
 
Jonathan/Margaret 
Accepted 

  

   
Spending Plan, related to JJAG plan and available funds 



 Barry & Kathryn 
Discussion  
2012 funding… 
 
A portion of the remaining funding will also be allocated to train juvenile attorneys, both defense 
and prosecutorial. 
 
A portion of the funding will also be allocated to bring Karen Williams to Maine to offer 
adolescent training for prosecutors, state troopers, police officers, SRO’s, school boards, and 
other stake holders. 
 
Remaining funding may be rolled into an RFP supporting Alternatives to Detention. Funding will 
need to be encumbered by 9/30/2015.  
 
The Committee will revisit this topic at the January Executive Meeting. 
 
Conclusions  
Action Items Person 

 
Deadline 

   
   
 
Three-Year Plan Committee Assignments 
 Kathryn 
Discussion  
N/A 
Conclusions  
Action Items Person 

 
Deadline 

N/A   
   
Meeting Schedule 
 Barry 
Discussion  

The new JJAG meeting structure for 2015 is:  
 
9 a.m. to 2 p.m. on the 3rd Friday of the month, 10 times per year with no meetings in July and 
August. 
 
9 a.m. start 
11-12 Committee 
Lunch 12-12:30 
Committee Reports 12:30 
Adjourn 2:00 
 
January 16th will begin the JJAG’s new meeting schedule. The meeting will include discussions on 
the NRC Reforming Juvenile Justice: A Developmental Approach, Committee meetings, Emergent 
Issues report. There is interest in having representatives from Labor and other state agencies 
report. 

The JJAG plans to meet in early spring at Mountain View Youth Development Center. 

Each JJAG meeting shall include reports from JJAG subgrantees. 

 



Conclusions  

 

 
Action Items Person 

 
Deadline 

Contact Jeff Morin at Mountain View and set spring meeting. Kathryn/Jason 1/1/14 

Confirm meeting location for Regular Meeting; MDOC 
Boardroom Kathryn/Jason 1/1/14 

Committee Chairs, consistent with amended by-laws 
 Barry 
Discussion  
N/A 
Conclusions  
Action Items Person 

 
Deadline 

   
   
   
New Members?   Appointment, training and orientation 
 Barry, Ned, Nickole, Dick 
Discussion  

7-8 sets of resumes are being investigated as new members make their application to the JJAG. 
Nominating Committee is committed to accepting only qualified members who are ready to 
work. 

Once two or three more people have joined the JJAG, there will be an active period of 
recruitment. 

Current applicants being considered for recommendation are: Jill Ward, Christopher Northrup, 
and Debra Baeder. 

 
Conclusions  

Motion to send Jill Ward, Christopher Northrup, and Debra Baeder applications to the Governor’s 
office for appointment to the JJAG.  

Action Items Person 
 

Deadline 

Motion to appoint applicants to the Governor (Ned/Jonathan) 
Accepted   

   
Tri-State Meeting Action: Mission Statement 
 Tri-State Participants 
Discussion  
N/A 
Conclusions  
Action Items Person 

 
Deadline 

   
   
Other Business 
20 minutes Colin O’Neill 



Discussion  
Conclusions  
Action Items Person 

 
Deadline 

   
   
 


