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MINUTES 
September 26, 2014 

 
I. Roll Call: 

 
Present: Ned Chester, Esq., Vice Chair, Christine Thibeault, Esq., Pender 
Makin, Barry Stoodley, Chair, Nickole DeMerritt, Lynn Whitten, Jacinda 
Goodwin, Christian Muhitira, Carla Knapp, Sgt. Jonathan Shapiro, Dick Brown 
  
Absent:  Sgt. Abby Comee-McCourt, Honorable Charles LaVerdiere, Sheriff 
Randall Liberty, Margaret Longsworth, Tessa Mosher, Colin O’Neill, Dr. 
Lindsey Tweed, Patrick Walsh 
 
Staff:  Jason Carey, Staff Assistant; Kathryn McGloin, Juvenile Justice Specialist 
 
Guest: Mike Mack, RCM Region 1, Curtis Arnold, Student REAL School, Page 
Nichols, REAL School, Lisa Atkins, Assistant to Dick Brown  

 
II.  Chair:   

 
The JJAG meeting was called to order by Bartlett Stoodley, JJAG Chair, at 9:04 A.M. 
and introductions were made. 
 
This year marks the 40th anniversary of the JJDP Act. 
 
The Maine Department of Corrections has plans to hire a Disproportionate Minority 
Contact (DMC) Coordinator for both juvenile and adult divisions with expectations of 
hiring within the next two months. This is an opportunity for a major collaboration 
with MDOC. The Compliance Monitor position will still be filled and funded by the 
JJAG. 
 
Co-chair status within the subcommittee structure was revisited with mixed responses. 
The updated bylaws shall reflect changes in co-chair and chair/vice-chair committee 
leadership. Subcommittees wishing to operate as co-chairs may continue to do so. The 
topic will be discussed in Executive Meeting. 
 
Each committee, as it meets monthly, shall supply monthly meeting minutes to 
Kathryn so they can be go before the Executive Committee. 
 
The JJAG is keeping track of membership participation. The reports are being drawn 
by Regular, Executive, and Committee meeting participation. 
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III.  Minutes:   
 

The minutes for the June 27th, 2014 JJAG meeting were approved.  
 
Motion: To approve the June 27th, 2014 Minutes  
Moved:  Christine Thibeault/Ned Chester 
Action:  Approved by acclamation 
 

IV.   JJ Specialist Report:   
 
The due date for the Maine Three Year Comprehensive Plan for Juvenile Justice & 
Delinquency Prevention is coming up. This is a new plan and an opportunity for us 
and as such tasks will be assigned as this is a substantial job. 
 
The Prison Rape Elimination Act (PREA) application has been submitted. The grant 
amount is $6,847 and will be used to buy lapel cameras and software to be used in 
juvenile facilities. This will allow the visual monitoring of spaces that have no hard 
mounted wall or ceiling cameras. 
 
The JJAG had an enhanced desk review (audit) with our state rep from OJJDP. The 
process went well and they are satisfied with the information given. 
 
Dr. Ross Greene’s 4th annual International Summit on Non-Adversarial Non-Punitive 
Interventions for At Risk Kids – Lives in the Balance. The event will be held at the 
Portland Holiday Inn by the Bay on November 7th. Members interested in attending 
should contact Kathryn. 
 
New England’s first ever Tri-State Advisory Group meeting will be held at New 
Hampshire’s Highland Center in Crawford Notch. Maine, New Hampshire and 
Vermont SAG’s will meet, discuss, and learn from each other. Robin Jenkins, past 
Deputy Director within the Division of Juvenile Justice of the North Carolina 
Department of Public Safety and past winner of CJJ’s A.L. Carlisle Child Advocacy 
Award, will be the guest speaker. Maine plans on sending eight delegates to actively 
participate.  
 
Members are asked to let Kathryn know whether they plan on attending meetings or 
not. Kathryn needs to be sure there will be a quorum for scheduled meetings. 
 

V.   Committee Reports:   
 

Committee chairs, vice-chairs, and/or co-chairs: Please send membership updates to 
the office on a regular basis… Each committee has an action plan to maintain and 
follow. Members were thanked for forwarding meeting. 
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Barry asks that members advise Kathryn of subcommittee meetings. Also co-chairs 
should be sharing all minutes with other subcommittees. It is important that all 
committees develop and share a sense of plurality. 
 
Committee co-chairs are JJAG members and should have developed a governing 
process for their own respective committees. Other members are advisory to the core 
group of a committee.   
 
Ned reminds us that all subcommittee members should be spending five hours a month 
with their respective subcommittee in order to keep this new JJAG process alive, 
healthy, and emergent. 
 
Training & Education (TE) – Curtis Arnold, student at The REAL School, talked 
about his experience with Karen Williams and how much he had gained from it – he 
really felt like the brain data changed his understanding of adolescence. Curtis would 
also like to join the Training & Education committee as a youth member and 
maintains his enthusiasm for opportunities like this. 
 
Ned suggests that this is a great reason to bring people like Karen Williams and Dr. 
Ross Greene to speak directly with kids. Maybe TE and SI could work with DOE to 
provide valuable opportunities like this for many kids.   
 
Karen Williams will be presenting at the Maine Prosecutors Conference this year. 

 
Pender & Page Nichols are currently writing “A User’s Guide to the Teenage Brain” 
and look forward to publishing the short book. 
 
Other things currently in motion: 
 

• Christine, Ned, Mike, and Sgt. Shapiro are scheduled to present at three 
conferences this fall 

• Adaptation of Truth of Youth materials for Maine 
• Identified six sites throughout Maine for the “roadshow” with seven or eight 

topics  
• Parent handout for use in court 
• REAL School court/school relations will be present in lobby of juvenile court 

day 
• Matrix of model sites  

 
Marketing & Outreach (MO) – Marketing materials were presented in June. MO will 
submit all materials to the full JJAG and await approvals before it begins with plans 
for dissemination. 
 
MO will develop a few things at a time and seek approval accordingly.  
 
Nominating Committee (NC) – NC met on September 11th to continue the membership 
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update and remain in compliance with the JJDP Act.  
 
Carla has researched which JJAG members have come to terminus and has prepared a 
short list for review. 
 
The following terms have expired or are near expiry: 

• Dick Brown 
• Patrick Walsh 
• Margaret Longsworth 
• Sheriff Randall Liberty 

 
If a member wishes to be reappointed to the JJAG they will submit a letter of intent for 
reappointment to the Chair or Kathryn 30 days before the term ends. The Nominating 
Committee will review and send the letter to the appropriate place for endorsement. A 
formal notice by the Committee. It is important to understand that each member’s 
attendance is vital to the work of the JJAG and its subcommittee structures. 
 
After the renewal process has been completed, the JJAG will begin accepting 
applications to help fill in any gaps in membership. 
 
There is a formal application when applying for membership consideration by the 
JJAG that will be made available upon request. 
 
Youth Engagement (YE) – No report. 
 
Systems Improvement (SI) – The JJAG believes there are immediate and pressing 
juvenile issues in the state of Maine. The following list was generated by the JJAG 
membership during this meeting: 
 

• Gaps in the system for youth who are too aggressive – for example a youth 
staying in a residential setting may be too aggressive for that environment, the 
youth does something and gets charged, then goes to Long Creek. This process 
draws youth in and is ongoing. 

• Information sharing needs to be understood 
• Identify at risk children early on 
• Developing a unified approach to juvenile mental health versus criminality 
• Improvements in juvenile defense can be made 
• School connectedness, liaison with schools preventing juvenile delinquency 

and responsive improvements; What role will the JJAG play? What role does 
the school system play? 

• Pervasive education and training for mental health hospitals, residential 
treatment centers, first responders, schools, and other institutions holding 
youth 

• Lack of safe supervised secure housing for Maine youth is a statewide problem 
• DOE and DOC collaboration 
• Locked facilities might be more open to collaboration from therapeutic and 
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school services wishing to be of assistance 
• Generous families outside of DOC may be willing to take in kids: provide safe 

housing 
• Kids not in secure and safe housing tend to find other higher risk options 
• Forensic services for seriously dangerous but mentally ill youth 
• Quality of care kids get while being transported to and from the courthouse 
• Public service announcements, raising public awareness for Maine’s most 

vulnerable kids and what they can do about it 
 

Each item in the above list shall be discussed and prioritized for the development of a 
Systems Improvement plan for the JJAG. 
 
Disproportionate Minority Contact (DMC) – The DMC Committee has met with the 
Sudanese community to share information on juvenile justice systems in their home 
county and the US. The DMC committee has also had the chance to educate that same 
community about the juvenile process here in Maine.  
 
While identifying DMC here in Maine there is a relatively small amount of data 
available. DMC has proposed work with the Systems Improvement committee to 
develop a form that will take one kid at a time – this is a great example of how 
committees may develop a collaborative environment. 
 
There is some confusion in the refugee communities about how our juvenile system 
operates and we wonder how many minority children are actually getting into the 
system. Once in, what is the outcome? 
 
 

VI.   Departmental Reports:   
   

Department of Corrections (DOC) – DMC Coordinator may be setup within the 
Department of Corrections. 
 
The Department of Corrections is planning to setup three regional collaboration 
groups that are going to be administered by the Regional Correctional Administrators 
(RCAs) in each region to study and promote improvements in the area of juvenile 
corrections. The JJAG would like to receive reports on these collaboratives.  
 
Department of Education (DOE) – DOE is currently studying what’s happening to 
kids when they leave a correctional environment and hit a shelter. 
 
DOC and DOE are currently working on a shared data situation.  
 
Department of Public Safety (DPS) – The JCRB, in Old Orchard, has been successful 
in cross-system collaborations. Information sharing across institutional boundaries 
needs to be developed in order for this model to continue successfully. (MRSA §3308-
A) 
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Department of Health & Human Services (DHHS) – The Center of Medicaid Services 
is revamping the Private Non-Medical Institutions (PNMI) to re-route funding for 
adult and juvenile residential services away from MaineCare. Solving this problem 
involves cross-system collaboration. 
 
A work plan for mobile crisis is currently underway with focal points being youth 
stuck in the emergency department waiting to go to a hospital and how mobile crisis 
workers can extract information from that situation as to why they are becoming 
“stuck.” 
 
Cleared for incarceration is when a juvenile is cleared from an emergency 
department in order to go to detainment. The cleared juvenile may need a crisis 
assessment before being transferred and sometimes that is not happening. Hospitals, 
JCCO’s, local law enforcement, mobile crisis workers and other parties are all being 
asked to work together on this one. 
 
Home & Community-based Treatment (HCT) has not been using any sort of assurance 
and quality control. Currently, there are standards being developed to ensure quality. 
 

VI.   Other:   
   

Kat O’Hair has been invited to present at the next JJAG meeting. Kat’s training is in 
the field of speech therapy but her practice is much more expansive. 

 
VI.   Presentation:   

   
Pender Makin, Director of The REAL School, and other staff members, delivered a 
presentation to the JJAG about the inner-workings of the school on Mackworth Island 
in Falmouth, Maine. 

 
IX.   Adjourn: 

 
The meeting adjourned at 2:00 p.m.   

  
 

The next meeting will be December 5, 2014 from 9:00 am to 2:00 pm 
Maine Department of Corrections, Tyson Building Conference Room. 
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