
Juvenile Justice Advisory Group 
Executive Committee 

 
 
7.25.2014 9:00 to noon MDOC, 25 Tyson Dr., Augusta 

Members 
Mark Boger, Ned Chester, Nickole DeMerritt, Dalene Dutton, Jacinda 
Goodwin, Carla Knapp, Margaret Longsworth, Pender Makin, Jonathan 
Shapiro, Barry Stoodley  

    
 Attendees Barry Stoodley, Chair; Edwin Chester, Esq., Vice Chair; Margaret Longsworth; Pender Makin; Lisa Sandy; 
Christine Thibeault, Esq. 

Approval of June 27, 2014 Minutes 
  
Discussion To approve the June 27, 2014 Executive Minutes 

Christine Thibeault/Lisa Sandy 
  
Conclusions Accepted as read 

 
Action Items Person 

 
Deadline 

   
Old Business – VCO JJDPA 
10 minutes Barry 

Discussion 
Kathryn reported that neither CORIS nor facility Monthly Reports indicate that any youth have been 
detained on a status offense in the past two years. Further there is no indication in the data to suggest a 
Valid Court Order (VCO) Exception to Securely Confine Youth Adjudicated for Status Offenses has been 
used. Christine stated that she had not seen the Exception used in Maine in the last 18 years. 

 

Conclusions This matter will be set aside as a matter for further deliberation pending reauthorization of the JJDP Act. 

 
Action Items Person 

 
Deadline 

Monitor VCO as reauthorization of the JJDP Act approaches   
   
Old Business - Committee Concerns 
15 minutes Barry 

Discussion 
Barry reviewed the responses received from the JJAG Feedback Form: Committee Structure Review. The 
range of findings include, not enough time for discussions at meetings, new structure doesn’t distribute 
workload evenly, need more focus on desired outcomes, binds members together in a positive way, like 
the technology, active involvement from members, budget needs to be clear, etc. 

 
Conclusions  
 
Action Items Person 

 
Deadline 

Full JJAG discussion around Systems Improvement at next Regular JJAG Meeting. All 8/13 

Committee co-chairs please review Lisa’s Matrix and be prepared for discussion, as 
it relates to your committee, at next regular JJAG meeting .  *See attachment All 8/13 

Tri-State Meeting 
5 minutes Kathryn 



Discussion 
October 6th is the tentative date for the historic Tri-State JJAG Meeting, ME, NH, VT. Opportunities to share ideas, learn 
what's working and what's not in other states, and acquire tools to expedite the move out of our current transitional 
period. OJJDP, through STTAC, has offered to pay for hotel rooms. Robin Jenkins, Ph.D. will facilitate this event in the 
North Conway area. Judges will be attending the meeting. 

 
Conclusions  
Interested attendees: Tessa, Pender, Christine, Nickole, Ned, Kathryn, Jason, Barry 

 
Action Items Person 

 
Deadline 

Carry this discussion forward to upcoming meetings   

Each person attending (from Exec.) call/invite 1 other JJAG member All 8/8 

 
Financials 
10 minutes Kathryn 

Discussion The JJAG's financials were presented in long form. There is a budget summary sheet in the works that will provide clarity 

for the Committees. 

 
Conclusions  

Dalene and Jacinda would like to meet with Kathryn before the next Executive Meeting. 

 
Action Items Person 

 
Deadline 

Meet with Brenda to clarify budget Kathryn 9/15/14 

Carried forward   
Grant Making 
5 minutes Kathryn 
Discussion Tabled until JJAG budget report format is confirmed. 

  
Conclusions N/A 

  
Action Items Person 

 
Deadline 

N/A 

 
  

Compliance Position 
5 minutes Kathryn 
Discussion  

Compliance Monitor job description was submitted a month ago to Human Resources and Deputy Commissioner. We 

have requested that the position be combined with the DMC Coordinator position and may be re-classed to redefine 

the minimum qualifications of the combined positions. 
  
Conclusions  

Kathryn noted that several other states have been successful in combining these two positions. Finding somebody who 

can go into jails and police departments, and have the capacity to work with minorities will be a challenge. 
  
Action Items Person 

 
Deadline 

Schedule Meeting with Rhonda Hutchinson-Peasley in HR to expedite the process 
 

Kathryn 
 

7/29 
    

PREA & Application For Lost Funding 
5 minutes Kathryn 



Discussion  
The deadline to reclaim the $6,947 loss from our Title II Formula award as a result of State non-compliance with the 

Prison Rape Elimination Act (PREA) has been extended to August 15th.  
  
Conclusions  

The Department has been made aware of the opportunity and Kathryn has volunteered to write the proposal.   
 
 
Action Items Person 

 
Deadline 

Schedule meeting with Colin O'Neill, Jeff Morin, and Jeff Merrill to clarify what they may 
need. 

 

Kathryn 
 

8/8 
 

   
Committee Reports: DMC 
20 minutes Co-Chairs 
Discussion N/A 

  
Conclusions  
 
Action Items Person 

 
Deadline 

Send out notices from Somali women's community about presentations in Lewiston and 
Portland on August 30th 

 

Kathryn 
 

8/13 
 

   
Committee Reports: Systems Improvement 
20 minutes Co-Chairs 
Discussion N/A 

  
Conclusions  
 
Action Items Person 

 
Deadline 

Review items/matrix sent by Dr. Lisa Hutchinson and redistribute to JJAG membership Christine 
 

8/6 
 

   
Committee Reports: Training & Education 
20 minutes Co-Chairs 
Discussion N/A 

 The Committee continues their regular meetings with increasing membership. TE has an updated action plan. The TE 
advertised Wed Aug. 20th Karen Williams Training for education leaders, educators, and school councilors - hosted at 
THE REAL School. TE will also help disseminate the EPIY training; Setup interactive in person forums across the state; 
Develop Juvenile Justice Think Tanks across the state; Collect information from youth the youth voice. 

 
Conclusions  

TE will collect information from juvenile stakeholders and provide refined information to the public. 

 
Action Items Person 

 
Deadline 

Email executive committee members the updated TE action plan Pender 8/8 

Look into hosting meaningful in-person discussions around juvenile justice Pender/TE before next mtg. 

Committee Reports: Youth Engagement 
20 minutes Co-Chairs 
Discussion  

The YE Committee hosted a digital meeting with youth at Long Creek and Mountain View and had conversations about 

youth involved in our work. 

 



Conclusions  
Getting new youth involved and maintaining current members is the key to our success. 

 
Action Items Person 

 
Deadline 

Reach out to OJJDP - ask for training/brief overview of the Act at next meeting Dalene 8/8 

CJJ Youth Engagement training Kathryn 8/8 

Committee Reports: Marketing & Outreach 
20 minutes Co-Chairs 
Discussion  
N/A 

 
Conclusions  
 
Action Items Person 

 
Deadline 

   
   

Committee Reports: Nominating 
20 minutes Co-Chairs 
Discussion  

There is a plan to review the balance of the JJAG membership. 

 
Conclusions  

The Nominating Committee will review the terms of membership and make recommendations for new members. 
Youth membership will need to be increased. 

Action Items Person 
 

Deadline 
Identify a time to meet by phone in the next two weeks Kathryn/Ned 8/13 

   
 
Maine Juvenile Justice Campaign 
10 minutes Ned & Christine 
Discussion  

There is some interest in using the Missouri model as we study the transition for kids moving from Long Creek or Mountain 

View back into their communities. The plan is to get a resolve and see about doing some work on this. Some targeted 

areas include: NCR, Restorative Justice, Improving quality and presence of juvenile council - both pre and post-
dispositional. 

 
Conclusions  

The goal of the Maine Juvenile Justice Campaign is to make legislative and policy improvements to the Juvenile Justice 

System with funds provided by the MacArthur Foundation. 

 
Action Items Person 

 
Deadline 

The committee will continue their work on this and deliver updates for the next full JJAG 
meeting.   

   
New Guidance on Jail Removal & Separation 
15 minutes Kathryn 
Discussion  



OJJDP Administrator Listenbee released new guidance in June that will have an enormous impact on monitoring for 
compliance to the Act. The guidance states that the core requirements of Jail Removal and Sight/Sound Separation 
apply to “juveniles in nonsecure custody” as well as those in secure custody. Maine’s monitoring Universe includes 
938 facilities. In 2013 138 facilities where juveniles were held securely were inspected. This new guidance tells us that 
facilities holding a juvenile nonsecurely under public authority must be monitored as well. (According to Listenbee, if a 
juvenile thinks he or she is being detained or confined under public authority then they are being held securely.) All 
948 facilities must be monitored. The Administrator has set Listening Sessions for SAGs and they are scheduled 
for: July 31, 4-5:30 p.m.; Aug 14, 4-5:30 p.m.; Aug 27, 2:30-4:00 p.m.; Sept TBD  

 
Conclusions  
This will exponentially increase monitoring costs. Christine will cover the first Listening Session and Ned the second. Other Executive 
Committee members who would like to participate should be in contact with Kathryn. 

 
Action Items Person 

 
Deadline 

The conversation will be carried over to next meeting. 
 

  
Members should email questions to Kathryn in preparation for the Listening  

 
  

Contact Kathryn if you would like to participate in the Listening Sessions   All  
JJAG lawyers register for Listening Sessions Ned/Christine ASAP 

The National Council on Crime and Delinquency (NCCD) policy brief  

  
Discussion No action. The article was given to members. 

 
Conclusions  
 
Action Items Person 

 
Deadline 

   
 
Agenda Topic 
  
Discussion  
 
Conclusions  
 
Action Items Person 

 
Deadline 

   
Other Business 
  
Discussion  

The JJAG will meet on September 26th at the REAL School from 9-2. The REAL School program will be presented 

immediately after the business meeting.  
 
Conclusions  
 
Action Items Person 

 
Deadline 

   
 


