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	Maine Juvenile Justice Advisory Group

MINUTES
December 10, 2008
The JJAG held the September meeting on December 10, 2008 at the Central Maine Power Offices in Augusta, Ned Chester, Vice-Chair, presiding.

I. Roll Call:

Present:  Mark Boger, Ned Chester, Carla Fearon, Jim Foss, Dalene Dutton, Denise Giles, Hannah Kiernan, Charles LaVerdiere, Margaret Longsworth, Abby Comee-McCourt, Joan McDonald, Jim Morse, Shelley Reed, Barry Stoodley, Christine Thibeault, Patrick Walsh, 
Absent:   Barry Delong, Daniel Despard, Jamie Johnson, Phillipe McLoy, Breanne Petrini, Adam Royer, Cathy Ashland, Richard Brown, Nickole Demerritt, Kristen Jiorle, Dan Nichols
Staff:   Damon Lefferts, Norma Loud, Kathryn McGloin
 II.  Minutes:
The minutes for the October 2008 meetings were approved.
Motion: To approve the October 2008 Minutes 
Moved:  Jim Foss/Shelley Reed 2nd 

Action:  Approved
III  Chair Report:
Paul Vestal, JJAG Chair was unable to attend this meeting of the JJAG.  Paul asked the Vice Chair, Ned Chester, to preside at this meeting of the JJAG.  Ned opened the meeting at 9:10.  Ned asked everyone to introduce themselves so that our newest member Dalene Dutton, may meet members she had not previous met. 
Ned Chester said that Jim Morse has been nominated to the Maine Criminal Justice Commission.  Jim said there was one condition for him taking this appointment to the MCJC and that would be that Patrick Walsh take the office as Chair of the JJAG’s Communications Committee.  Ned was not sure the JJAG needed to approve Jim Morse’s nomination to the MCJC but called for a motion to approve to Jim’s nomination to the MCJC as a precaution.

Motion: To approve the Nomination of Jim Morse to the MCJC 
Moved:  Shelley Reed/ Jim Foss 2nd 

Action:  Approved



In an effort to get the JJAG meeting moving, Ned mentioned that Susan Savell from Communities for Children and Youth had agreed to do her presentation starting at 10:00 instead of 11:00.  Ned then turned the meeting over to Kathryn for her report.
IV. Juvenile Justice Specialist Report
Kathryn said she is a member of Shelley’s Advisory Group, the TDAE: Truancy, Drop-out and Alternative Education and had an interesting fellow come to speak.  This fellow was from the Adult Cognitive and Physical Disability Services.  Gary Wolcott, Brain Injury Services Office, spoke of the potential for kids who act up when they are 11, 12, 13 and on up to about 25 to have experienced a traumatic brain injury when they were little kids.  This injury may have been to the frontal lobe which we know does not develop under about the age of 25.  It was interesting just to think that there is another little piece that we need to be aware of.  

Our Muskie School/UM Law/JJAG DMC Project lead researcher has been invited to present at the International Congress of Qualitative Inquiry

Grant reviewers will meet after the JJAG meeting here today.  We will be awarding the re-issued grant awards this afternoon.

Kathryn talked about her Sanford visit last week and said that she would be visiting with the Passamaquoddy’s tomorrow, December 11th.

Next month we will be discussing the 3rd year funding for current subgrantees.
Kathryn commented on the article she had forwarded to the JJAG that Margaret thought the JJAG should read.  Patrick also mentioned another article from Chapin.Paul saying it was a very good article.
Kathryn asked if there was anything that the JJAG should need from her? Nothing noted.
V. Compliance Monitor Report

Damon said he would have a report for the JJAG next month.  

Damon also said he is getting more involved in the “Diversion to Assets” program.  Damon said this program allows police officers and JCCO’s to make referrals of non-violent offending juveniles into the program which they learn restorative justice and other educational trainings.  Damon said he is just getting involved with this so he will have more information for the JJAG at the next meeting.
Damon said so far we have only had 4 violations this whole year.  Kathryn mentioned that this is the first year we have had kids with a handgun.  Jim Morse said the one in Maranacook was bringing it on school property and the other one was a warrant served on child’s premises where the handgun was in the child’s room.  Christine Thibeault said possession of a handgun is a federal offense. 
Jim Morse talked about the MIYHS surveys and what was happening in the school community.  Jim said the surveys are done every two (2) years.  Patrick said the name would be changed to the Maine Integrated Youth Survey beginning in February 2009.  Kathryn asked if the JJAG was interested in seeing that instrument.
VII. Department Reports
1. Corrections – Barry Stoodley – Mark Boger talked about making use of the laptops and printers left over from the MAYSI project.  Mark mentioned that Region 3 wanted to retain their laptop and printer and the software for the next six (6) months if it would be possible.  Kathryn mentioned that the facilities were also asking for two (2) of the laptops.  Kathryn suggested giving the laptops and printers to the RFP applicants saying several had mentioned purchasing computers and printers in their RFP budgets.  It was suggested that Kathryn make a simple application process for these subgrantees to use to obtain the laptops and printers.  
Motion: To approve simple application process for subgrantees to obtain the laptops and printers
Moved:  Jim Morse/ Margaret Longsworth 2nd 

Action:  Approved

2.   Department of Education:   Shelley Reed – Shelley said over two-hundred (200) people attended the Drop-Out Summer Institute at UM this past summer. Many of them as well as special educators have talked to Shelley about having some training with Dr. Ross W. Greene.  Shelley said she has talked with Dr. Greene and he has suggested doing a website.  Shelley and Kathryn said Dr. Greene had mentioned needing assistance to develop a website people could go to in order to see what Collaborative Problem Solving is all about.   Shelley said Dr. Greene estimated it would be $10,000.00 to $20,000.00 to get a website developed.  Shelley said she had a little bit of money left over from her Summer Institute that she might be able to put toward this with the other help coming from the JJAG.  Kathryn mentioned she would see Dr. Greene January and we could discuss this idea at the January meeting.  Patrick asked if the web access is questionable and was just wondering whether or not we should limit access to people who have experienced training so that people do not go online and watch a video and say, “OK, I can do that.”  

Kathryn also talked to the JJAG about Sanford and about Dr. Greene bringing the Collaborative Problem Solving program to other parts of the state without him having to do another Sanford situation.  Dr. Greene has another person in mind to run this new program, another person named Kim.

There was also a discussion about the residential training programs Dr. Greene has done.  Ned said that one (1) size does not fit all and suggested that Dr. Greene use an outside evaluator.  Kathryn mentioned that Muskie is evaluating the Sanford project.  

Kathryn asked the JJAG if they would like to get copies of Dr. Green’s book “Lost At School”.  Barry also suggested a McArthur Research book.  Barry will get the name of the book for the JJAG.  Twenty-three JJAG members said they would like to receive copies of Dr. Greene’s book.  It will probably be distributed at the next JJAG meeting.
3. Department of Health and Human Services:  Daniel Despard - Was not in attendance at this meeting of the JJAG.  

4. Office of Substance Abuse:  Kirsten Jiorle – Was not in attendance at this meeting of the JJAG.
5. Office of Public Safety:  We have no Appointee to serve on the JJAG from this Department.

VI. Committee Reports
1. Communications – Jim Morse, Chair – Jim Morse raised a question regarding checking back JJAG minutes to see if the JJAG agreed to fund the workshop he, Judge LaVerdiere, Ned, Barry and Shelley set-up and attended.  Jim is asking for payment for coffee, donuts, etc.  The JJAG asked how much Jim was looking and Jim said up to $400.00.  
Motion: To approve payment of up to $400.00
Moved:  Christine Thibeault/ Patrick Walsh 2nd 

Action:  Approved

Jim also said he and Judge LaVerdiere had agreed to follow-up with the Regional Superintendents to invite the judges in as a guest for that day to follow up with the discussion so we can keep a dialog going. 

2. DMC – Ned Chester, Chair – Ned explained the DMC proposal saying it started about six (6) months ago with an offer from the University of Southern Maine Law School to use some of their law students to gather DMC data.  As we got into the project we discovered that we needed more direction and a questionnaire put forth by the Law School needed to be reworked.  Ned said we also realized the law students should be trained in gathering and collating data so we turned to Muskie for their help in gathering the data and formatting this data.  Ned said Muskie has put together a proposal.  Ned said we are hoping to administer the questionnaires in the month of January maybe into February and have a report to you by around April so we can release RFP’s in the late spring or early summer.  The cost estimate for the proposal is $34,684.00.  A question was asked whether the $34,684 was just for Muskie or was some of it for the transportation of the students?  Ned called for a motion to approve this proposal.  

Motion: To approve the Muskie DMC Proposal for $34,684.00

Moved:  Joan McDonald/ Jim Morse 2nd 


Action:  Approved


Questions were asked about the Competitive Bidding Process and putting out a bid.  It was explained that 


we are extending the contract that we already have with Muskie to do DMC collection.  Barry said he was not sure whether this was a contract or a Co-operative Agreement.  Barry explained a Co-Operative Agreement.  Ned said if we didn’t move forward there would be a lethal delay in the project as we would lose the law students.  Christine also said that question has come up in the past with regard to using only Muskie.  

A question was also asked about getting the raw data from Muskie and it was explained that Muskie our cooperative agreements always allow us the data.  It was also explained that Muskie may be the only one in the state who does has a Criminal Justice Program-Carmen’s group.  A question was also asked about obtaining a list of delivering such as

Redesign the Questionnaire

Train Interviewers

Design Analysis

Provide JJAG Report, etc.

Barry said there was a sense of urgency around this issue.  Barry talked about the number of black kids being committed to Long Creek.  Barry also said contracts have to be approved by Bureau of Purchases.  Ned said the comment from Judge LaVerdiere was quite appropriate.  Jim Morse moved to question.


9 - Yes 
   

1 - Opposed 


2 - Abstentions
Ned spoke about a Project on Competency regarding competency of juveniles to stand trial.  Ned said he, Christine, some other defense attorneys and someone from the Department of Health and Human Services met last week to talk about this issue.  Ned said the number of competency cases has risen in the last eight (8) years.  They are trying to address several issues with competency.

One issue is there are no standards for competency in Maine.  The Maine Statutes send juveniles to the adult system and a kid could go to Riverview Hospital.  Questions arose regarding what are the standards and what do we do with a kid found not competent.  Ned said we are trying to address this issue and has met with Deb Baeder Ned listed some of the things to be considered:

Standards for Juveniles

Competent as Adults

Competent as Peers
Competent as Juvenile with his peers

Competent to set with an attorney

The second issue is how do you manage the standards?  The standards may not be included in the statues but may make standards for the forensic team to use.  Kathryn asked if the JJAG wanted to bring up Dr. Thomas Grisso for two(2) days.  Kathryn said the JJAG could pay for the meeting place, goodies, set-up etc.  Barry suggested the McArthur Fund for money or Technical Assistance from OJJDP.  
3. Mental Health -- Richard Brown, Chair – Was not in attendance at this meeting of the JJAG.

VIII. Presentation:  
The Presenter for this meeting was Susan Savell who spoke about Communities for Children and Youth’s Assets to Diversion Project.
The meeting adjourned at 11:10 P.M.

The next meeting will be held at the Maine Criminal Justice Academy.
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The mission of the Maine Juvenile Justice Advisory Group is to advise and make recommendations to state policy makers and  to promote effective system level responses that further the goals of the Juvenile Justice and Delinquency Prevention Act


